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Deer Run

Community Development District
475 West Town Place

Suite 114

St. Augustine, Florida 32092

District Website: www.DeerRunCDD.com

August 21, 2024

Board of Supervisors
Deer Run Community Development District

Dear Board Members:

The Deer Run Community Development District Meeting is scheduled for Wednesday,
August 28, 2024 at 6:00 p.m. at the Island Club, 501 Grand Reserve Drive, Bunnell,
Florida 32110.

Following is the advance agenda for the meeting:

L

II.

I1I.

IV.

VL

Roll Call
Public Comments (regarding agenda items below)
Engineer’s Report

Fiscal Year 2024/2025 Budget
A. Overview of Budget

B. Board Discussion

C. Public Hearing Adopting the Budget for Fiscal Year 2024/2025
1. Consideration of Resolution 2024-08, Relating to the Annual
Appropriations and Adopting the Budget for Fiscal Year 2025

2. Consideration of Resolution 2024-09, Imposing Special
Assessments and Certifying an Assessment Roll for Fiscal Year
2025

Consideration of Proposal from Riverside Management Services for Facility
Night Attendant

Update Regarding RFP Process for District Management and Property
Management Services


http://www.deerruncdd.com/

VIL

VIIL.

IX.

XI.

XII.

XIII.

XIV.

Discussion Regarding CDD Goals & Objectives
Pond B-1 Expansion

Staff Reports
A. Attorney

B. District Manager — Discussion of Meeting Schedule for Fiscal Year 2025

C.  Operations Manager
1. Report

2. Yellowstone Report
D. Amenity Manager - Report
Supervisor’s Request
Public Comments

Approval of Consent Agenda
A. Approval of the Minutes of the June 26, 2024 Meeting

B. Balance Sheet as of July 31, 2024 and Statement of Revenues and
Expenses for the Period Ending July 31, 2024

C. Assessment Receipt Schedule
D. Approval of Check Register
Next Scheduled Meeting: To Be Determined @ 6:00 p.m.@ Island Club

Adjournment

Community Interest:

A. Amenity Maintenance & Policy — Supervisor Poulin

B.

Social Events —Supervisor Martin

C. Contracts — Supervisor Garner
D. Irrigation & Landscape — Supervisor Dean

District Website: www.DeerRunCDD.com



http://www.deerruncdd.com/
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Deer Run
Community Development District

General Fund Budget

ADOPTED ACTUAL PROJECTED TOTAL APPROVED INCREASE/
FY2024 THRU NEXT 2 AS OF FY2025 (DECREASE)

DESCRIPTION BUDGET 7/31/24 MONTHS 9/30/24 BUDGET REVISION
Revenues
Assessments $1,006,746 $1,008,440 $0 $1,008,440 $ 1,006,746 $0 0%
Golf Course Lake Maintenance $4,368 $2,320 $2,322 $4,642 $4,642 $274 0%
Miscellaneous Income/Int, Inc. $0 $775 $350 $1,125 $500 $500 0%
Interest - SBA $0 $436 $872 $1,308 $0 $0 0%
TOTAL REVENUES $ 1,011,114 $ 1,011,971 $ 3,544 $ 1,015,515 $ 1,011,888 $ 774 0.08%
E ii
\dmini .
Supervisor Fees $8,000 $7,400 $1,000 $8,400 $8,000 $0 0%
FICA Expense $612 $566 $75 $641 $612 $0 0%
Engineering $12,000 $8,193 $1,500 $9,693 $17,000 $5,000 42%
Dissemination $2,500 $2,533 $416 $2,949 $2,500 $0 0%
Attorney $20,000 $20,777 $4,155 $24,932 $25,000 $5,000 25%
Annual Audit $4,000 $0 $4,000 $4,000 $4,200 $200 5%
Trustee Fees $3,500 $0 $3,500 $3,500 $3,500 $0 0%
Arbitrage $450 $450 $0 $450 $450 $0 0%
Assessment Roll Services $2,500 $2,500 $0 $2,500 $2,625 $125 5%
Management Fees $36,486 $30,405 $6,081 $36,486 $38,311 $1,824 5%
Information Technology $1,161 $968 $193 $1,161 $1,219 $58 5%
Website Maintenance $694 $578 $116 $694 $694 $0 0%
Telephone $168 $110 $58 $168 $168 $0 0%
Postage $650 $725 $200 $925 $850 $200 31%
Insurance $7,744 $7,040 $0 $7,040 $8,518 $774 10%
Printing & Binding $800 $429 $50 $479 $800 $0 0%
Travel Per Diem $250 $0 $50 $50 $250 $0 0%
Legal Advertising $4,000 $1,005 $642 $1,647 $2,000 ($2,000) -50%
Other Current Charges $2,500 $967 $178 $1,145 $2,500 $0 0%
Office Supplies $100 $6 $50 $56 $100 $0 0%
Dues, Licenses & Subscriptions $175 $175 $0 $175 $175 $0 0%

Total Administrative $ 108,290 $ 84,827 $ 22,265 $ 107,092 $ 119,472 $ 11,182 10.33%




Deer Run
Community Development District

General Fund Budget

ADOPTED ACTUAL PROJECTED TOTAL APPROVED INCREASE/
FY2024 THRU NEXT 2 AS OF FY2025 (DECREASE)

DESCRIPTION BUDGET 7/31/24 MONTHS 9/30/24 BUDGET REVISION
Maintenance
Field Management $33,418 $27,848 $5,570 $33,418 $35,089 $1,671 5%
Electric $103,789 $70,286 $14,057 $84,343 $103,789 $0 0%
Water & Sewer $16,000 $13,332 $2,666 $15,998 $18,400 $2,400 15%
Landscape Maintenance $185,400 $104,255 $20,134 $124,389 $164,000 ($21,400) -12%
Landscape Contingency $3,000 $4,235 $1,000 $5,235 $3,000 $0 0%
Mulch $5,000 $0 $5,000 $5,000 $5,250 $250 5%
Tree Pruning $4,500 $1,000 $500 $1,500 $4,725 $225 5%
Lake Maintenance and Repairs $24,476 $20,539 $4,078 $24,617 $25,700 $1,224 5%
Irrigation Repairs $20,400 $2,872 $15,000 $17,872 $21,420 $1,020 5%
Sidewalk Repair $2,500 $0 $2,500 $2,500 $2,500 $0 0%
Street Repair $5,000 $0 $5,000 $5,000 $5,000 $0 0%
Contingency $0 $853 $1,500 $2,353 $2,500 $2,500
Total Maintenance $ 403,483 $ 245,220 $ 77,006 $ 322,226 $ 391,373 $ (12,110) -3.00%
Amenity Center
Amenities Management $75,000 $62,500 $12,500 $75,000 $82,500 $7,500 10%
Facilities Assistant $16,823 $25,959 $6,938 $32,897 $17,000 $177 1%
Property Insurance $58,517 $32,984 $0 $32,984 $40,000 ($18,517) -32%
Pool Maintenance $12,342 $9,750 $4,372 $14,122 $12,000 ($342) -3%
Pool Chemicals $11,616 $14,481 $2,896 $17,377 $20,000 $8,384 72%
Janitorial Services $15,643 $12,715 $2,400 $15,115 $16,425 $782 5%
Pest Control $1,100 $813 $180 $993 $1,155 $55 5%
Facilities Maintenance $17,500 $19,758 $3,952 $23,710 $19,250 $1,750 10%
Cable, Internet & Telephone Se $6,000 $4,883 $796 $5,679 $5,963 ($37) -1%
Electric - Amenities $16,000 $13,910 $2,782 $16,692 $17,600 $1,600 10%
Water & Sewer - Amenities $23,000 $44,389 $8,878 $53,267 $55,930 $32,930 143%
Gas Service $950 $583 $160 $743 $1,045 $95 10%
Security Monitoring $1,500 $5,220 $250 $5,470 $1,500 $0 0%
Access Cards $500 $0 $125 $125 $500 $0 0%
Operating Supplies $3,000 $2,473 $495 $2,968 $3,150 $150 5%
Amenity Repairs & Maintenanc $18,800 $22,369 $4,474 $26,843 $20,680 $1,880 10%
Pool Repairs & Maintenance $10,000 $10,596 $1,000 $11,596 $11,000 $1,000 10%
Special Events $15,000 $10,884 $2,177 $13,061 $17,500 $2,500 17%
Holiday Décor $2,000 $174 $1,500 $1,674 $2,000 $0 0%
Fitness Center Repairs & Maint $1,050 $2,335 $250 $2,585 $1,500 $450 43%
Office Supplies $1,000 $992 $198 $1,190 $2,500 $1,500 150%
Elevator Maintenance $2,000 $75 $1,500 $1,575 $2,000 $0 0%
Contingency $0 $343 $300 $643 $1,000 $1,000
Total Amenity Center $ 309,341 $ 298,186 $ 58,122 §$ 356,308 $ 352,198 §$ 42,857 13.85%

Other Sources/(Uses)

Capital Reserve - Transfer out $190,000 $190,000 $0 $190,000 $ 148,845 ($41,155) -22%
Total Other Sources/(Uses) $ 190,000 $ 190,000 $ - $ 190,000 $ 148,845 $ (41,155) -22%
TOTAL EXPENDITURES $ 1,011,114 $ 818,233 $ 157,392 $ 975,625 $ 1,011,888 $ 774

EXCESS REVENUES/(EXPENDI $ - $ 193,738 $ (153,848) $ 39,890 $ - $ 0




FY2025 Budget

Operations & Maintenance Assessments - No Amenities

FY25 Total FY25 Total  FY25 Per Unit

Net Gross Gross
Lot Size No. of Units ERU Value Total ERU's % Assessments  Assessments Assessment
40’ 444 0.54 237.98 44.51% $225,103.66 $239,471.98 $539.35
50' 338 0.67 226.46 42.36% $214,20697 $227,879.76 $674.20
75" 61 1 61 1141% $57,699.48 $61,382.43 $1,006.27
Commercial 15 0.5 7.5 1.40% $7,094.20 $7,547.02 $503.13
Golf Course 1 1.69 1.69 032% $1,598.56 $1,700.60 $1,700.60

534.63 $505,702.88 $537,981.78
Operations & Maintenance Assessments - Amenities
FY25 Total FY25 Total FY25 Per Unit

Net Gross Gross
Lot Size No. of Units ERU Value Total ERU's % Assessments  Assessments Assessment
40' 444 1 444 52.67% $263,894.60 $280,738.94 $632.29
50' 338 1 338 40.09% $200,892.74 $213,715.68 $632.29
75" 61 1 61 7.24% $36,255.79 $38,569.99 $632.29
Commercial 15 0 0 0.00% $0.00 $0.00 $0.00
Golf Course 1 0 0 0.00% $0.00 $0.00 $0.00

843 $501,043.12 $533,024.60
Operations & Maintenance Assessments - Combined
FY25 Total FY25 Gross  FY24 Gross
FY25 Total Net Gross Per Unit Per Unit Percentage

Lot Size No. of Units  Assessments Assessments Assessment Assessment Increase Increase
40' 444 $488,998.26  $520,210.92 $1,171.65 $1,171.31 $0.34 0%
50' 338 $415,099.71 $441,595.43 $1,306.50 $1,306.62 -$0.12 0%
75' 61 $93,955.27 $99,952.42 $1,638.56 $1,639.80 -$1.24 0%
Commercial 15 $7,094.20 $7,547.02 $503.13 $504.83 -$1.70 0%
Golf Course 1 $1,598.56 $1,700.60 $1,700.60 $1,706.32 -$5.72 0%

$1,006,746.00 $1,071,006.38




Deer Run

Community Development District
GENERAL FUND BUDGET

REVENUES:

Assessments

The District will levy a non-ad valorem special assessment on taxable property within the District to fund all general
operating and maintenance expenditures for the Fiscal Year. It will also enter into a Deficit Funding Agreement with

landowner to fund the District’s general operating and maintenance expenses throughout the fiscal year.

Golf Course Lake Maintenance Contribution

The District’s Lake Maintenance expense will be partially funded by contributions from the Golf Course.

Miscellaneous Income/Int. Inc.

Miscellaneous income received on behalf of the District. The District will have all excess funds invested with State
Board of Administration. The amount is based upon the estimated average balance of funds available during the fiscal
year.

EXPENDITURES:
Administrative:

Supervisor Fees

The Florida Statutes allows each supervisor to be paid per meeting, for the time devoted to District business and
board meetings. The amount is based upon 5 Supervisors attending meetings during the fiscal year.

FICA Expense

Represents the Employer’s share of Social Security and Medicare taxes withheld from Board of Supervisor checks.

Engineering

The District's engineer, Dewberry Engineers, Inc., will be providing general engineering services to the District, e.g.
attendance and preparation for monthly board meetings, review invoices, etc.

Dissemination

The District is required by the Security and Exchange Commission to comply with Rule 15¢2-12(b) (5) which relates
to additional reporting requirements for unrated bond issues.

Attorney

The District's legal counsel will be providing general legal services to the District, e.g. attendance and preparation for
monthly meetings, preparation and review of agreements, resolutions, etc.

Annual Audit

The District is required by Florida Statutes to arrange for an independent audit of its financial records on an annual
basis. The District is contracted with Berger, Toombs, Elam Gaines & Frank to provide this service.



Deer Run

Community Development District
GENERAL FUND BUDGET

Trustee Fees

The District’s Series 2018 Capital Improvement Revenue Bonds are held with a Trustee at Regions Bank.

Arbitrage

The District will contract with an independent certified public accountant, to annually calculate the District's Arbitrage
Rebate Liability once the Bonds are issued. The District has contracted with AMTEC Corporation to provide this

service.

Assessment Roll Services

Represents cost associated with certifying, invoicing and collections of annual operations and maintenance and debt
service assessments.

Management Fees

The District has contracted with Governmental Management Services - Central Florida, LLC to provide Management,
Accounting and Recording Secretary Services for the District. The services include, but are not limited to, recording
and transcription of board meetings, administrative services, budget preparation, all financials reporting, annual
audits, etc.

Information Technology

Represents costs related to the District’s information systems, which include but are not limited to video conferencing
services, cloud storage services and servers, positive pay implementation and programming for fraud protection,
accounting software, tablets for meetings, Adobe, Microsoft Office, etc.

Website Maintenance

Represents the costs associated with monitoring and maintaining the District’s website created in accordance with
Chapter 189, Florida Statutes. These services include site performance assessments, security and firewall
maintenance, updates, document uploads, hosting and domain renewals, website backups, etc. Governmental
Management Services — Central Florida, LLC provides these services.

Telephone

Telephone and fax machine.

Postage

Mailing of agenda packages, overnight deliveries, checks for vendors, and any other required correspondence, etc.
Insurance

Represents the District’s general liability, public officials liability and property insurance coverage, which is provided
by Florida Insurance Alliance (FIA). FIA specializes in providing insurance coverage to governmental agencies.



Deer Run

Community Development District
GENERAL FUND BUDGET

Printing & Binding

Printing and Binding agenda packages for board meetings, printing of computerized checks, stationary, envelopes
etc.

Travel Per Diem
The Board of Supervisors can be reimbursed for travel expenditures related to the conducting of District business.

Legal Advertising

Advertising of monthly board meetings, public hearings, and any services that are required to be advertised for public
bidding, i.e. audit services, engineering service, maintenance contracts and any other advertising that may be
required.

Other Current Charges

Bank charges and any other miscellaneous expenses incurred during the fiscal year.
Office Supplies

The District incurs charges for supplies that need to be purchased during the fiscal year, including copier and printer
toner cartridges, paper, file folders, binders, pens, paper clips, and other such office supplies.

Dues, Licenses & Subscriptions

The District is required to pay an annual fee to the Department of Community Affairs for $175. This is the only
expense under this category for the District.

Maintenance:

Field Management

The District is contracted with Governmental Management Services, Central Florida — LLC to provide onsite field
management of contracts for District Services such as landscape maintenance. Services to include weekly site
inspections, meetings with contractors, monitoring of utility accounts, attend Board meetings and receive and
respond to property owner phone calls and emails.

Electric

This represents the District cost for electric and street lighting with Florida, Power & Light.

Water & Sewer

The District incurs cost for water with the City of Bunnell.

Landscape Maintenance

The District will incur landscape maintenance expenses, which include mowing, edging, string-trimming, annual
flower replacements, shrub and palm pruning, weeding, fertilization, pine straw, pest control and irrigation
inspections during the fiscal year.



Deer Run

Community Development District
GENERAL FUND BUDGET

Landscape Contingency

To record the cost of landscape enhancements as well as any miscellaneous landscape items currently not budgeted
or covered in landscape contract.

Mulch

Represents estimated costs for supplemental mulch to be added during the fiscal year.
Tree Pruning

Represents the costs of trimming trees throughout the fiscal year.

Lake Maintenance and Repairs

The monthly aquatic management service of 28 waterways for the District is provided by Applied Aquatic
Management. Services include monthly inspections and treatment for the continued control of torpedo grass,
cattails, spike rush and algae.

Irrigation Repairs

To record the cost of repairs to the irrigation system and preventative maintenance on the irrigation pump station.
Sidewalk Repairs

Represents costs for any side walk repairs for areas owned and maintained by the District.

Street Repairs

Represents costs for any street repairs for areas owned and maintained by the District.
Contingency

To record the cost of any maintenance expenses not properly classified in any of the other accounts.

Amenity Center:

Amenities Management

Represents the cost to staff the Amenity Center, oversee maintenance contracts related to the Amenity Center,
conduct various special events throughout the year, administer rental program, respond to resident request, etc.

Facilities Assistant

Cost to provide assistance to Facility Manager during summer weekend hours, special events, etc. contracted with
Riverside Management Services.



Deer Run

Community Development District
GENERAL FUND BUDGET

Property Insurance

The District will incur fees to insure items owned by the District for its property needs. Coverage is provided by Florida
Insurance Alliance (FIA). FIA specializes in providing insurance coverage for government agencies.

Pool Maintenance

Represents estimated costs of regular cleaning and treatments of the pools within the District.
Pool Chemicals
Represents the costs of pool chemicals purchased to maintain the pool not covered by the pool maintenance contract.

Janitorial Services

Represents estimated costs to provide janitorial services and supplies for the District’s amenity center.
Pest Control
The District will incur costs for pest control treatments to its amenity center.

Facilities Maintenance

Represents the estimated costs to provide routine repairs and maintenance on the District’'s common areas and
amenities.

Cable, Internet & Telephone Services

The District will obtain cable television, internet and phone services for its amenity center.

Electric — Amenities

This represents the estimated cost for electric utilities of the Amenity Center.

Water & Sewer — Amenities

This represents the estimated cost for electric utilities of the Amenity Center.
Gas Service
Represents estimated gas services provided at the amenity center.

Security Monitoring

Represents estimated costs of maintaining security systems for the amenity center and any maintenance needed to
those systems.

Access Cards

Represents the estimated cost for providing and maintaining an access card system.



Deer Run

Community Development District
GENERAL FUND BUDGET

Operating Supplies

Represents estimated costs of supplies purchased for operating and maintaining common areas.

Amenity Repairs & Maintenance

Represents estimated cost for repairs and maintenance of the amenity center.

Pool Repairs & Maintenance

Estimated miscellaneous pool maintenance cost not included under the agreements with Aquatic Express.

Special Events

The Facilities Manager will coordinate and provide various activities throughout the year. The amount represents the
cost of supplies, notice of events, etc.

Holiday Decor
The District will incur costs to related to the decoration of common areas during the Holidays.

Fitness Center Repairs & Maintenance

Represents costs related to repairing and maintaining the fitness equipment owned by the District.
Office Supplies

The District incurs charges for supplies that need to be purchased during the fiscal year, including copier and printer
toner cartridges, paper, file folders, binders, pens, paper clips, and other such office supplies.

Elevator Maintenance

Represents costs of repairs and maintenance of the elevators.
Contingency
To record the cost of any amenity expenses not properly classified in any of the other accounts.

OTHER SOURCES AND USES:

Capital Reserve — Transfer Out

Funds transfer out to Capital Projects fund for repairs and replacement of District-owned capital assets.



Deer Run
Community Development District

Capital Reserve Fund Budget

ADOPTED ACTUAL PROJECTED TOTAL APPROVED

FY2024 THRU NEXT 2 AS OF FY2025

DESCRIPTION BUDGET 7/31/24 MONTHS 9/30/24 BUDGET
Revenues
Interest $0 $606 $0 $606 $1,000
Carry Forward Surplus $42,132 $25,257 $0 $25,257 $ 164,828
TOTAL REVENUES $ 42,132 $ 25863 $ - $ 25863 $ 165,828
Expenditures
Capital Outlay $0 $51,035 $0 $51,035 $0
TOTAL EXPENDITURES $ = $ 51,035 $ = $ 51,035 $ =

Other Sources/(Uses)

Capital Reserve - Transfer In $190,000 $190,000 $0 $190,000 $134,027

Total Other Sources/(Uses) $ 190,000 $ 190,000 $ - $ 190,000 $ 134,027

EXCESS REVENUES $ 232,132 $ 164828 $ = $ 164,828 $ 299,855




Deer Run
Community Development District

Debt Service Fund Budget - Series 2018

ADOPTED ACTUAL PROJECTED TOTAL APPROVED
FY2024 THRU NEXT 2 AS OF FY2025

DESCRIPTION BUDGET 7/31/24 MONTHS 9/30/24 BUDGET
Revenues
Assessments $648,163 $654,295 $0 $654,295 $636,575
Prepayments $0 $0 $0 $0 $0
Interest $100 $32,217 $8,054 $40,271 $13,000
Carry Forward Surplus $385,336 $468,581 $0 $468,581 $418,484
TOTAL REVENUES $1,033,599 $1,155,093 $ 8,054 $1,163,147 $1,068,059
Expenditures
Interest - 11/1 $218,900 $218,623 $0 $218,623 $210,233
Special Call - 11/1 $0 $95,000 $0 $95,000 $0
Principal - 5/1 $210,000 $210,000 $0 $210,000 $220,000
Interest- 5/1 $218,900 $216,040 $0 $216,040 $210,233
Special Call - 5/1 $0 $5,000 $0 $5,000 $0
TOTAL EXPENDITURES $ 647,800 $ 744,663 $ - $ 744,663 $ 640,465
EXCESS REVENUES $ 385799 $ 410430 $ 8,054 $ 418484 $ 427,594

Interest 11/1 $204,293



Amortization Schedule

Deer Run

Community Development District
Series 2018 Special Assessment Bonds

Date Balance Prinicpal Interest Total
05/01/24 $ 7,950,000.00 $ 210,000.00 $ 216,040.00
11/01/24 $ 7,740,000.00 $ - $ 21023250 636,272.50
05/01/25 $ 7,740,00000 $ 220,000.00 $ 210,232.50
11/01/25 $ 7,520,000.00 $ - $ 20429250 634,525.00
05/01/26 $ 7,520,00000 $ 23000000 $ 204,292.50
11/01/26 $ 7,290,000.00 $ - $ 198,082.50 632,375.00
05/01/27 $ 7,290,000.00 $ 245,000.00 $ 198,082.50
11/01/27 $ 7,045,000.00 $ - $ 19146750 634,550.00
05/01/28 $ 7,045,000.00 $ 260,00000 $ 191,467.50
11/01/28 $ 6,785,000.00 $ - $ 184,447.50 635,915.00
05/01/29 $ 6,785,000.00 $ 27500000 $ 184,447.50
11/01/29 $ 6,510,000.00 $ - $ 177,02250 636,470.00
05/01/30 $ 6,510,00000 $ 29000000 $ 177,022.50
11/01/30 $ 6,220,000.00 $ - $ 169,19250 636,215.00
05/01/31 $ 6,220,000.00 $ 305,000.00 $ 169,192.50
11/01/31 $ 5915,000.00 $ - $ 16095750 635,150.00
05/01/32 $ 5915,000.00 $ 320,00000 $ 160,957.50
11/01/32 $ 5,595,000.00 $ - $ 15231750 633,275.00
05/01/33 $ 559500000 $ 34000000 $ 152,317.50
11/01/33 $ 5,255,000.00 $ - $ 143,137.50 635,455.00
05/01/34 $ 5,255,00000 $ 36000000 $ 143,137.50
11/01/34 $ 4,895,000.00 $ - $ 13341750 636,555.00
05/01/35 $ 4,895,000.00 $ 380,00000 $ 133,417.50
11/01/35 $ 4,515,000.00 $ - $ 123,157.50 636,575.00
05/01/36 $ 4,515,000.00 $ 40000000 $ 123,157.50
11/01/36 $ 4,115,00000 $ - $ 11235750 635,515.00
05/01/37 $ 4,115,000.00 $ 420,00000 $ 112,357.50
11/01/37 $ 3,695,000.00 $ - $ 101,017.50 633,375.00
05/01/38 $ 3,695,00000 $ 44500000 $ 101,017.50
11/01/38 $ 3,250,000.00 $ - $ 89,00250 635,020.00
05/01/39 $ 3,250,000.00 $ 470,000.00 $ 89,002.50
11/01/39 $ 2,780,000.00 $ - $ 7631250 635,315.00
05/01/40 $ 2,780,00000 $ 49500000 $ 7631250
11/01/40 $ 2,285,000.00 $ - $ 62,700.00 634,012.50
05/01/41 $ 2,285,000.00 $ 52500000 $ 62,700.00
11/01/41 $ 1,760,000.00 $ - $ 4826250 635,962.50
05/01/42 $ 1,760,000.00 $ 55500000 $ 48,262.50
11/01/42 $ 1,205,000.00 $ - $ 33,000.00 636,262.50
05/01/43 $ 1,205,000.00 $ 585,000.00 $ 33,000.00
11/01/43 $ 620,000.00 $ - $ 1691250 63491250
05/01/44 $ 620,000.00 $ 61500000 $ 1691250 631,912.50

$ 7,945,000.00

$5,390,620.00

$ 13,335,620.00










RESOLUTION 2024-08

THE ANNUAL APPROPRIATION RESOLUTION OF THE DEER RUN COMMUNITY
DEVELOPMENT DISTRICT (“DISTRICT”) RELATING TO THE ANNUAL APPROPRIATIONS
AND ADOPTING THE BUDGET(S) FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2024,
AND ENDING SEPTEMBER 30, 2025; AUTHORIZING BUDGET AMENDMENTS; AND
PROVIDING AN EFFECTIVE DATE.

WHEREAS, for the fiscal year beginning October 1, 2024, and ending September 30, 2025 (“FY
2025”), the District Manager prepared and submitted to the Board of Supervisors (“Board”) of the Deer
Run Community Development District (“District”) prior to June 15, 2024, proposed budget(s) (“Proposed
Budget”) along with an explanatory and complete financial plan for each fund of the District, pursuant to
the provisions of Section 190.008(2)(a), Florida Statutes; and

WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the District filed
a copy of the Proposed Budget with the local general-purpose government(s) having jurisdiction over the
area included in the District pursuant to the provisions of Section 190.008(2)(b), Florida Statutes; and

WHEREAS, the Board set a public hearing on the Proposed Budget and caused notice of such
public hearing to be given by publication pursuant to Section 190.008(2)(a), Florida Statutes; and

WHEREAS, the District Manager posted the Proposed Budget on the District’s website in
accordance with Section 189.016, Florida Statutes; and

WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 1 of each year,
the Board, by passage of the Annual Appropriation Resolution, shall adopt a budget for the ensuing fiscal
year and appropriate such sums of money as the Board deems necessary to defray all expenditures of the
District during the ensuing fiscal year.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE DEER RUN
COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. BUDGET

a. The Proposed Budget, attached hereto as Exhibit A, as amended by the Board, is hereby
adopted in accordance with the provisions of Section 190.008(2)(a), Florida Statutes
(“Adopted Budget”), and incorporated herein by reference; provided, however, that the
comparative figures contained in the Adopted Budget may be subsequently revised as
deemed necessary by the District Manager to reflect actual revenues and expenditures.

b. The Adopted Budget, as amended, shall be maintained in the office of the District
Manager and at the District’s Local Records Office and identified as “The Budget for the
Deer Run Community Development District for the Fiscal Year Ending September 30,
2025.”

C. The Adopted Budget shall be posted by the District Manager on the District’s official
website in accordance with Section 189.016, Florida Statutes and shall remain on the
website for at least two (2) years.



SECTION 2. APPROPRIATIONS

There is hereby appropriated out of the revenues of the District, for FY 2025, the sum(s) set forth
in Exhibit A to be raised by the levy of assessments and/or otherwise, which sum is deemed by the Board
to be necessary to defray all expenditures of the District during said budget year, to be divided and
appropriated as set forth in Exhibit A.

SECTION 3. BUDGET AMENDMENTS

Pursuant to Section 189.016, Florida Statutes, the District at any time within FY 2025 or within 60
days following the end of the FY 2025 may amend its Adopted Budget for that fiscal year as follows:

A line-item appropriation for expenditures within a fund may be decreased or increased
by motion of the Board recorded in the minutes, and approving the expenditure, if the
total appropriations of the fund do not increase.

The District Manager or Treasurer may approve an expenditure that would increase or
decrease a line-item appropriation for expenditures within a fund if the total
appropriations of the fund do not increase and if either (i) the aggregate change in the
original appropriation item does not exceed the greater of $15,000 or 15% of the original
appropriation, or (ii) such expenditure is authorized by separate disbursement or
spending resolution.

Any other budget amendments shall be adopted by resolution and consistent with Florida
law. The District Manager or Treasurer must ensure that any amendments to the budget
under this paragraph c. are posted on the District’s website in accordance with Section
189.016, Florida Statutes, and remain on the website for at least two (2) years.

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon adoption.

PASSED AND ADOPTED THIS 28™ DAY OF AUGUST 2024.

ATTEST: DEER RUN COMMUNITY DEVELOPMENT
DISTRICT

Secretary / Assistant Secretary Chair/Vice Chair, Board of Supervisors

Exhibit A: FY 2025 Budget



Exhibit A
FY 2025 Budget






RESOLUTION 2024-09

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE DEER RUN COMMUNITY
DEVELOPMENT DISTRICT PROVIDING FOR FUNDING FOR THE FY 2025 ADOPTED
BUDGET(S); PROVIDING FOR THE COLLECTION AND ENFORCEMENT OF SPECIAL
ASSESSMENTS, INCLUDING BUT NOT LIMITED TO PENALTIES AND INTEREST THEREON;
CERTIFYING AN ASSESSMENT ROLL; PROVIDING FOR AMENDMENTS TO THE
ASSESSMENT ROLL; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Deer Run Community Development District (“District”) is a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, for the purpose of providing,
operating and maintaining infrastructure improvements, facilities and services to the lands within the
District, located in Flagler County, Florida (“County”); and

WHEREAS, the District has constructed or acquired various infrastructure improvements and
provides certain services in accordance with the District’s adopted capital improvement plan and Chapter
190, Florida Statutes; and

WHEREAS, for the fiscal year beginning October 1, 2024, and ending September 30, 2025 (“FY
2025”), the Board of Supervisors (“Board”) of the District has determined to undertake various operations
and maintenance and other activities described in the District’s budget (“Adopted Budget”), attached
hereto as Exhibit A; and

WHEREAS, pursuant to Chapter 190, Florida Statutes, the District may fund the Adopted Budget
through the levy and imposition of special assessments on benefitted lands within the District and,
regardless of the imposition method utilized by the District, under Florida law the District may collect such
assessments by direct bill, tax roll, or in accordance with other collection measures provided by law; and

WHEREAS, in order to fund the District’s Adopted Budget, the District’s Board now desires to
adopt this Resolution setting forth the means by which the District intends to fund its Adopted Budget.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE DEER RUN
COMMUNITY DEVELOPMENT DISTRICT:

1. FUNDING. The District’'s Board hereby authorizes the funding mechanisms for the
Adopted Budget as provided further herein and as indicated in the Adopted Budget attached hereto as
Exhibit A and the assessment roll attached hereto as Exhibit B (“Assessment Roll”).

2. OPERATIONS AND MAINTENANCE ASSESSMENTS.

a. Benefit Findings. The provision of the services, facilities, and operations as
described in Exhibit A confers a special and peculiar benefit to the lands within
the District, which benefit exceeds or equals the cost of the assessments. The
allocation of the assessments to the specially benefitted lands is shown in Exhibit
A and Exhibit B and is hereby found to be fair and reasonable.



b. O&M Assessment Imposition. Pursuant to Chapter 190, Florida Statutes, a
special assessment for operations and maintenance (“O&M Assessment(s)”) is
hereby levied and imposed on benefitted lands within the District and in
accordance with Exhibit A and Exhibit B. The lien of the O&M Assessments
imposed and levied by this Resolution shall be effective upon passage of this
Resolution.

3. DEBT SERVICE SPECIAL ASSESSMENTS. The District’s Board hereby certifies for collection
the FY 2025 installment of the District’s previously levied debt service special assessments (“Debt
Assessments,” and together with the O&M Assessments, the “Assessments”) in accordance with this
Resolution and as further set forth in Exhibit A and Exhibit B, and hereby directs District staff to affect the
collection of the same.

4. COLLECTION AND ENFORCEMENT; PENALTIES; INTEREST. Pursuant to Chapter 190,
Florida Statutes, the District is authorized to collect and enforce the Assessments as set forth below.

a. Tax Roll Assessments. To the extent indicated in Exhibit A and Exhibit B, those
certain O&M Assessments (if any) and/or Debt Assessments (if any) imposed on
the “Tax Roll Property” identified in Exhibit B shall be collected by the County
Tax Collector at the same time and in the same manner as County property taxes
in accordance with Chapter 197, Florida Statutes (“Uniform Method”). That
portion of the Assessment Roll which includes the Tax Roll Property is hereby
certified to the County Tax Collector and shall be collected by the County Tax
Collector in the same manner and time as County property taxes. The District’s
Board finds and determines that such collection method is an efficient method of
collection for the Tax Roll Property.

b. Direct Bill Assessments. To the extent indicated in Exhibit A and Exhibit B, those
certain O&M Assessments (if any) and/or Debt Assessments (if any) imposed on
“Direct Collect Property” identified in Exhibit B shall be collected directly by the
District in accordance with Florida law, as set forth in Exhibit A and Exhibit B. The
District’s Board finds and determines that such collection method is an efficient
method of collection for the Direct Collect Property.

i. Due Date (O&M Assessments). O&M Assessments directly collected by
the District shall be due and payable in full on November 1, 2024;
provided, however, that, to the extent permitted by law, the O&M
Assessments due may be paid in several partial, deferred payments and
according to the following schedule: 50% due no later than November 1,
2024, 25% due no later than February 1, 2025 and 25% due no later than
May 1, 2025.

ii. Due Date (Debt Assessments). Debt Assessments directly collected by the
District shall be due and payable in full on November 1, 2024; provided,
however, that, to the extent permitted by law, the O&M Assessments
due may be paid in several partial, deferred payments and according to
the following schedule: 50% due no later than November 1, 2024, 25%



due no later than February 1, 2025 and 25% due no later than May 1,
2025.

In the event that an Assessment payment is not made in accordance with
the schedule(s) stated above, the whole of such Assessment, including
any remaining partial, deferred payments for the Fiscal Year: shall
immediately become due and payable; shall accrue interest, penalties in
the amount of one percent (1%) per month, and all costs of collection and
enforcement; and shall either be enforced pursuant to a foreclosure
action, or, at the District’s sole discretion, collected pursuant to the
Uniform Method on a future tax bill, which amount may include
penalties, interest, and costs of collection and enforcement. Any
prejudgment interest on delinquent Assessments shall accrue at the rate
of any bonds secured by the Assessments, or at the statutory
prejudgment interest rate, as applicable. In the event an Assessment
subject to direct collection by the District shall be delinquent, the District
Manager and District Counsel, without further authorization by the
Board, may initiate foreclosure proceedings pursuant to Chapter 170,
Florida Statutes, or other applicable law to collect and enforce the whole
Assessment, as set forth herein.

Future Collection Methods. The District’s decision to collect Assessments by any
particular method —e.g., on the tax roll or by direct bill - does not mean that such
method will be used to collect special assessments in future years, and the District
reserves the right in its sole discretion to select collection methods in any given
year, regardless of past practices.

5. ASSESSMENT ROLL; AMENDMENTS. The Assessment Roll, attached hereto as Exhibit B,
is hereby certified for collection. The Assessment Roll shall be collected pursuant to the collection
methods provided above. The proceeds therefrom shall be paid to the District. The District Manager shall
keep apprised of all updates made to the County property roll by the Property Appraiser after the date of
this Resolution and shall amend the Assessment Roll in accordance with any such updates, for such time
as authorized by Florida law, to the County property roll.

6. SEVERABILITY. The invalidity or unenforceability of any one or more provisions of this
Resolution shall not affect the validity or enforceability of the remaining portions of this Resolution, or
any part thereof.

EFFECTIVE DATE. This Resolution shall take effect upon the passage and adoption of this
Resolution by the Board.

[continued on following page]



PASSED AND ADOPTED this 28™ day of August 2024.

ATTEST:

Secretary / Assistant Secretary

Exhibit A:
Exhibit B:

Budget
Assessment Roll

DEER RUN COMMUNITY DEVELOPMENT
DISTRICT

By:

Its:




Exhibit A
Budget



Exhibit B
Assessment Roll



FIFTH ORDER OF BUSINESS



RIVERSIDE MANAGEMENT SERVICES, INC.

9655 Florida Mining Boulevard West — Building 300 — Suite 305 — Jacksonville, Florida - 32257

July 6, 2024

Jim Oliver

Deer Run Community Development District
475 West Town Place, Suite 114

World Golf Village

St. Augustine, Florida 32092

Re: Facility Night Attendant - Additional hours 5pm-10pm - Memorial Day - Labor Day
Dear Jim:

Please consider this proposal for Riverside Management Services, Inc. to provide the following additional
services for the Deer Run Community Development District:

FY2024
Services Fees
Facility Night Attendant 5pm-10pm (525 hours) $13,912.50

The ownership and management at Riverside Management Services, Inc. would like to thank the Board of
Supervisors in advance for your consideration of our services. Should you have any questions or comments,
please feel free to give me a call.

Sincerely,

Alison Mossing
Vice-President



SEVENTH ORDER OF BUSINESS
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Memorandum

To: Board of Supervisors
From: District Management
Date: July 10, 2024

RE: HB7013-Special Districts Performa

report on its websité ili ¢ i he performance
jectives that were not achieved.

egories to focus on for Fiscal Year

public that reflects whé Dals & objectives were met for the year. District
Management has stream hese requirements into a single document that meets both
the statutory requirements for goal/objective setting and annual reporting.

The proposed goals/objectives and the annual reporting form are attached as exhibit A to
this memo. District Management recommends that the Board of Supervisors adopt these
goals and objectives to maintain compliance with HB7013 and further enhance their
commitment to the accountability and transparency of the District.






Deer Run Community Development District
Performance Measures/Standards &
Annual Reporting Form

October 1, 2024 - September 30, 2025

1. Community Communication and Engagem
Goal 1.1: Public Meetings Compliance
Objective: Hold at least four regular Board of i etings peryear to
conduct CDD related business and disc
Measurement: Number of public bo
meeting minutes and legal advertise
Standard: A minimum of five board m
Achieved: Yes [1No [

Goal 1.2: Notice of Meetings Comfs

dR@gement Site Inspections
district manager will conduct quarterly
services agreement to ensure safety and
rastructure.

Standard: 100% 8 sits were successfully completed as described within field
management service® agreement
Achieved: Yes [1No [

3. Financial Transparency and Accountability
Goal 3.1: Annual Budget Preparation




Objective: Prepare and approve the annual proposed budget by June 15 and final
budget was adopted by September 30 each year.

Measurement: Proposed budget was approved by the Board before June 15 and
final budget was adopted by September 30 as evidenced by meeting minutes and
budget documents listed on CDD website and/or within district records.
Standard: 100% of budget approval & adoption were completed by the statutory
deadlines and posted to the CDD website.
Achieved: Yes [1No [

Goal 3.2: Financial Reports
Objective: Publish to the CDD website the m
documents: Annual audit, current fiscaly
most recent financials within the lates
Measurement: Annual audit, previo

sions of the following
amendments, and

get wit
package.

s’ budgets, and fin ls are accessible

agenda package with upda
Achieved: Yes L1No [

Goal 3.3: Annual Financial Audit

statutory
lic inspection, and

ation as evidenced by
d annual audit is available on the



Chair/Vice Chair: Date:

Print Name:
Deer Run Community Development District

District Manager: Date:
Print Name:
Deer Run Community Development Dstrctk
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Deer Run
Community Development District

219 East Livingston Street, Orlando, FL 32801
Phone: 407-841-5524 - Fax: 407-839-1526

NOTICE OF MEETINGS
DEER RUN
COMMUNITY DEVELOPMENT DISTRICT

The Board of Supervisors of the Deer Run Community Development District will hold their
regularly scheduled public meetings for Fiscal Year 2025 at 6:00 pm at the Island Club, 501
Grand Reserve Drive, Bunnell, Florida 32110 on the fourth Wednesday of the following months
or otherwise noted:

October 23, 2024
November 20, 2024 (3" Wednesday)
January 22, 2025
March 26, 2025
May 28, 2025 (budget approval)
June 25, 2025
August 27, 2025 (budget adoption)









Deer Ruwv

Community Development District

8/28/2024

Field Operations & Amenity Management Report

Natalie Clem

AMENITY MANAGER
RIVERSIDE MANAGEMENT SERVICES, INC.

Richard Gray

MANAGER OF OPERATIONS
RIVERSIDE MANAGEMENT SERVICES, INC.




To:

From:

Deer Ruwnv

Community Development District

Amenity Management Report
August 28, 2024

Board of Supervisors

Natalie Clem
Amenity Manager

Richard Gray
Manager Of Operations

RE: Amenity Management Report — August 28, 2024

The following is a summary of items related to the field operations,
maintenance, and amenity management of Deer Run CDD.



Deer Ruwv Commumnily Eventy

The following is a summary of community events and activities held at the Amenity Center:

Special Events:

> July 4™ Independence Day Celebration
July 5™ Bingo Night

July 8™ Craft Night

July 16 Kids Pool Night

July 23 Teen Night

July 26™ Paint Night

YV V VYV

Aug 1%t Bingo Night

Aug 8™ Kids Night Pool Night
Aug 12 Craft Night

Aug 27" Teen Night

Aug 30 Paint Night

YV VYV V V

Upcoming Special Events:

Sep 5% Bingo

Sep 9™ Craft Night

Sep 13t Kids Night Pool Party
Sep 24t Teen Night

Sep 27t Paint Night

YVVVYVYY

Classes:

Agua Tabata on Wednesdays and Friday’s
Zumba toning on Friday’s
Yogalates every Saturday (on hold until Fall)

YV V V V

Yoga on Thursdays (on hold indefinitely due to injury)



Community Organized Events:

VVYVVVVVYVYVYVYVVVYVYYVYYVYYVYYVYY

Ladies Night is the second Tuesday of the month.

Bunco is the first Monday and second and third Thursday of the month.
Pins, Needles and Hooks is every Friday.

Diamond Painting is every Sunday.

Music with Kurt & Debbie is held on the 1 Friday of the month.
Stone Cold Poker Night is every third Tuesday of the month

Ladies Poker Night is every Wednesday.

LRC is every Monday, and the first and third Saturday of the month.
Turbo Poker is every Monday and Thursday Night

The Links Social is the second Friday of the month

Happy Hour Potluck is every third Friday of the month

Pickleball is every day of the week

Party with The Reserves is the last Saturday of the month.

Card Game Night is every Sunday night.

Happy Hour is every Friday.

Euchre is the 2" Saturday of every month

Bocce Ball every Monday and Thursday mornings

Mommy and Me is every other Saturday









Highlights July & August Events Held

i
,ﬁ =

CELEBRATION ¥

LIWE MUSIC

COOL BEANS BBQ TRUCK- GAMES - FUN
THEISLAND CLUB
THURSDAY, JULY 4TH
12-3PM

LET'S USE WOOD, SHELLS, PAINT,
STENCILS AND SAND
LET'S CREATE THE ULTIMATE PIECE!

See you at the Tsland
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Amenily Center Mainfenance

Below is a list of maintenance responsibilities that are completed weekly:

Debris was cleaned up and removed throughout the community including the pond
banks, roadways, pickleball courts, pool area, and parking lot areas.

All trash receptacles were emptied, and bags were replaced.

All pool furniture on the pool deck and BBQ and bar area is monitored and checked daily,
straightened, cleaned, and organized as well as all tables and chairs inside the clubhouse,
and upstairs patio lounge.

Light fixtures were inspected, and damaged or out bulbs were replaced.

Additional Maintenance Items Completed

Florida Pest Control treated the facility on Aug 5th.

RMS Staff installed automatic door closures on Pickleball Court.

RMS Staff cleaned out the refrigerators and Indoor & outdoor Ice Machines.

RMS Staff reset the leaning No Parking Sign on Grand Reserve Drive and reinstalled the
removed sign in the 200 sections of Grand Reserve.

Cebuss completed the needed repairs to the loose handrail and ladder located in the
deep end of the pool. Also, reset the loose cooping located at the stair entrance in the
deep end.

Administrotive ey Completed

The Deer Run website has been successful throughout the community and will continue
to be utilized and updated regularly.

The overnight parking policy has been very successful and will continue to be enforced.
Food trucks have been successful in serving the community. We are now able to
introduce more variety to the residents.

Weekend coverage with staff begins Memorial Day weekend and will continue through
Labor Day Weekend only.

Amenity Manager orders/purchases supplies for facility and events regularly.

The Amenity Manager has started the process of having each potluck and fitness class
complete a sign in sheet to keep track of attendance.

Monthly Calendars and Newsletters are created and sent out via email blast.

Potential new residential-run group applications are presented to the Amenity Activities
Committee monthly by the staff for approval or denial.

Received invoices are approved and sent over for payment regularly.



Completed Projects

RMS staff installed Automatic Door Closures on
all (4) Pickleball Entry Gates

The City of Bunnell repaired the
leaning post.




Completed Projects

High-Tech Security installed a new Exit release
button located at the Pool Deck Parking Entry.

YS cutback an overgrown section on
sidewalk located on GR Drive.




Completed Projects

RMS cleaned the grills located on the patio
and polished the front lids and panels.

RMS completed 1° round of Black
Algae removal and tightened
handrails located in the Elevator.

4



Completed Projects

DR Horton Marketing replaced the
flags at the US-1 entrance.

Pool sure installed a new controller &
High-tech installed a new door handle.




Conclusion

All outlined items above are for the board’s consideration. For any questions or concerns regarding
the above information, please contact Natalie Clem, Amenity Manager, at 386-263-7213 or
deerrunmgr@rmsnf.com.

Kind Regards,

Natalie Clem
Amenity Manager

Richard Gray
Manager Of Operations






Raul Hernandez
Yellowstone Landscape

PROJECT 8/2/24, 5:18 PM

Friday, August 2, 2024

14 Issues Ildentified



ISSUE 1
Overgrown woodline along grand reserve Dr.

ISSUE 10
Wood line along grand reserve Dr. has been cut back

ISSUE 2
Overgrown wood line along grand reserve Dr

ISSUE 3
Wood line on grand reserve Dr. was pushed back



ISSUE 4
Deceased magnolia on us 1 entrance

ISSUE 11
Magnolia has been removed and backfilled at no cost

ISSUE 5
Deceased queen palm in us 1 entrance

ISSUE 12
Queen palm was removed at no additional cost



ISSUE 6
Pond washout near the golf course

ISSUE 7
Pond backfill was completed

ISSUE 8
We will string trim cord grasses twice a year at no additional

charge

ISSUE 9



ISSUE 13
On August 13th,

We applied fertilizer and turf damaging insect prevention. We also treated for scale on some of
the plant material as well. We also sprayed for weed control on the turf.

ISSUE 14
We are performing our monthly irrigation inspections.



TWELFTH ORDER OF BUSINESS






MINUTES OF MEETING
DEER RUN COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Deer Run Community
Development District was held Wednesday, June 26, 2024 at 6:00 p.m. at the Island Club, 501

Grand Reserve Drive, Bunnell, Florida.

Present and constituting a quorum were:

David St. Pierre Chairman
Andre Poulin Vice Chairman
Greg Dean Supervisor
Gary Garner Supervisor
Shannon Martin Supervisor

Also present were:

Jim Oliver District Manager

Katie Buchanan District Counsel

Peter Armans District Engineer by telephone
Kayla Rinker RMS

Rich Gray RMS

Alison Mossing RMS

Natalie Clem RMS

Officer Michelle Wichman Bunnell Police Department

Several Residents

FIRST ORDER OF BUSINESS Roll Call

Mr. St. Pierre called the meeting to order a few minutes after 6:00 p.m. and called the
roll.
SECOND ORDER OF BUSINESS Public Comments

Resident comments: A good response from Rich Gray when notified of pond issues,
capital reserve study, issues with trees, why is the board going out for an RFP for management
services when we have a good team, all services are going out for bid to see what is out there,
appears that GMS is being targeted for different reasons, bids are for amenity services and

management services, community input on proposals, wait until election before RFP goes out.



June 26, 2024 Deer Run CDD

THIRD ORDER OF BUSINESS Engineer’s Report

Mr. Armans stated we met this week with D.R. Horton and discussed some of the items
we are expecting to resolve prior to the transfer of Phase 4. I believe there was some cleanup
that D.R. Horton was going to take care of prior to this meeting.

Mr. Gray stated it has been completed and the signs have been installed.

Ms. Buchanan stated to summarize they started the work this week and they have some
things to complete, but it is underway.

Mr. Armans stated my recommendation is if the board wants to give us direction that
once that is resolved and the other item is a document we want to include with the permit transfer
that we are working with D.R. Horton on, which basically shows that the maintenance
responsibility is going to the CDD and the city based on the parcels they own. Once those items
are resolved we can move forward with the transfer. If the board would like to give us direction
to move forward with that plan or if they want to wait until the next meeting.

Ms. Poulin asked wasn’t there a question of ownership or maintenance of the stormwater
system?

Ms. Buchanan stated that is what Peter is alluding to. Essentially, we discussed it with
Horton and are working to better understand how the water management district is going to
apportion responsibility based on ownership. His suggestion is to authorize it pending that
workout.

Mr. St. Pierre asked what do you recommend right now?

Ms. Buchanan stated I am comfortable with you doing it. You were established and
contemplated in your original documents actually being the maintenance entity on that pond
system. If you are in fact responsible for less that is a win.

Mr. St. Pierre stated we have held our ground on Phase 4 to get everything fixed. There
was a big to do list. We can make that pending on the final?

Ms. Buchanan stated correct.

Mr. Gray stated pretty much everything that was on my checklist I verified complete.
The only other issue was signage and the signage was installed today along with the one at the

U.S. 1 entrance that was requested at a previous meeting for the construction trucks.



June 26, 2024 Deer Run CDD

On MOTION by Mr. Poulin seconded by Mr. Garner with all in
favor the recommendation of the engineer to move forward with
turnover of Phase 4 was accepted subject to completion of the
acquisition package and correction of the permit responsibility.

Mr. Poulin asked is there anything going on with the parcel of land where the trees were
cut down at one time?

Ms. Buchanan asked Peter, so you have anything on the mitigation area, adjacent to the
golf course area/

Mr. Armans stated I believe the last item we had was that the items that needed to be
addressed I believe GMS was getting quotes for getting that area taken care of. I don’t think
anything has been done since then.

Mr. St. Pierre stated we have a resident who lives in it that has some grants moving
forward to help with that. I will let her get together with Rich after the meeting and Rich can
follow-up with you or Elizabeth can follow-up with you on that. I think that will move the
process along, which will save some money, which we are all about.

A resident stated there was mention at the last meeting about the City of Bunnell and
stormwater drains. Does that have anything to do with Phase 4 or has there been any movement
on that?

Ms. Buchanan stated that is what we were talking about. At your establishment and your
construction it was intended that the district would have been responsible for the stormwater
management system. To the extent that we are able to shift responsibility to Bunnell, that is a
win, understanding that is what he is working on sorting out, how to do that with the water
management district in the most efficient way. Because it is not like we are going to go back and
change a permit.

Mr. Armans left the telephone conference at this time.

FOURTH ORDER OF BUSINESS Consideration of Proposals for Capital
Reserve Study
Mr. Oliver stated you have a copy of the proposal from Community Advisors in your

agenda packets. , You don’t need to make a decision tonight. The capital reserve study is it gives
you a 30-year outlook of all of your capital items and provides recommended capital

contribution amount to ensure sufficient cash flow to meet the future costs for repair and
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resplacemetn of the CDD’s capital assets for the next 30 years. I can bring back more proposals

to the next meeting.

FIFTH ORDER OF BUSINESS Consideration of Yellowstone Proposal for
Phase 4
Mr. Gray stated this is the same as was presented at the last meeting. This proposal is to

take care of the Phase 4 area that includes the mailbox area, around the ponds, conservation area,

etc.
On MOTION by Mr. Garner seconded by Ms. Martin with all in
favor the proposal from Yellowstone for Phase 4 in the amount of
$12,000 was approved.

SIXTH ORDER OF BUSINESS Discussion of Fiscal Year 2025 Budget

Mr. Oliver stated you approved the budget at your May meeting, we are required as a
CDD to approve a budget by June 15" each year, you met that requirement. You are also
required to set a public hearing to adopt the budget no sooner than 60 days after you approve the
budget. You set that budget hearing to coincide with your August meeting. Rather than 60 days
you have almost 90 days to refine that budget. The big headline for this budget is there is not an
assessment increase. It is not a use it or lose it budget. If through good management of your
resources you achieve a surplus at the end of the year, it carries forward into your next year.
The board has the authority to move funds between line items. As you go through the RFP
process, we don’t know what the proposed staffing fees will be, but you use any available carry
forward surplus if there are contractual increases.

Mr. St. Pierre stated I also believe if we need to adjust the amenity center staff there is

money left to do that for the rest of the season.

SEVENTH ORDER OF BUSINESS Consideration of Scope of Work for District
Management and Amenity Management
Services

Ms. Buchanan stated in our workshop that started at 4 p.m. we did go through a very
detailed scope of work in connection with what we desired for both amenity management that is
inclusive of the amenity center and operations management as well as district management work,

which is more in line with what Jim Oliver does. We will take that scope of work that was
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discussed and revised at that meeting and include it in a request for proposal package with the
understanding that we would expect responses in advance of your August meeting.

Mr. Poulin stated I thought we put it for the meeting after August so people can see the
proposals and comment at the next board meeting.

Mr. Oliver stated you have not set your FY25 schedule. I assume that would be in
October unless you had a September meeting.

Mr. Poulin stated we are just pushing a meeting. We can go through a lot of work on the
proposal, accept the proposal.

Ms. Buchanan stated you can authorize the RFP package as amended with the

understanding that you are changing the due date from August 7" to the October meeting.

On MOTION by Mr. Poulin seconded by Ms. Martin with four in
favor and Mr. St. Pierre opposed the scope of work for district
management and amenity management services was approved as
amended changing the August 7" deadline to the October meeting.

Ms. Buchanan stated you want the revised scope of work in the August agenda package,

proposals back for October.

EIGHTH ORDER OF BUSINESS Staff Reports

A. Attorney

Mc. Buchanan stated in connection with the pond in 3B as you will recall in 2023 we
authorized Horton to revise their water management permit and perform construction to expand
the pond. One of the conditions of that approval was the execution of a construction easement
that would at least provide the district protections from liability from D.R. Horton should there
be a problem onsite. I understand they have commenced work but I can’t find that the easement

was actually executed. I will reach out to Bob Porter this week to get it executed.

B. District Manger
Mr. Oliver stated I want to remind all the board members to file your form 1 if you

haven’t done so already. The deadline is July 1.
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C. Operations Manager
1. Report

Mr. Gray stated D.R. Horton has completed the sign installation requested by the board
for no trucks at the U.S. 1 entrance as well as the no parking signs from Phase 4 ponds as well as
the cul-de-sac on Pinnacle. Tim from M&M Pumps could not give me an exact timeframe, he
keeps saying it will be a couple weeks he is waiting on two more parts for assembly. Future
Horizons will be completing the fountain repair tomorrow. Yellowstone will be removing the
dead Magnolia on Highway 100. Would you like me to bring back proposals to replace it or just
leave two Magnolias there?

Mr. Dean stated I don’t see the need for a third one, it is behind the other two.

Mr. St. Pierre asked what is the charge to remove it?

Mr. Gray stated they aren’t going to charge us. I was asked about the timing of 5 and 6
for the electrical; FP&L couldn’t give me a timeframe because the account is still pending and
not active. They advised that I can follow-up in 30 days to see if the status changed and typically
the building wouldn’t start until after 60 days of the installation of all poles and in five and six
there is no building at all.

Mr. St. Pierre asked do we have any idea what is still owed on the old $65,000 bill?
FP&L two years ago came at us with something not paid by the original contractor and we ended
up eating a $65,000 bill over time. I would like to know how much is left.

Mr. Gray stated the issues we were having at the golf course on hole 15 where the
conservation got cut back and the employees used the area for dumping. I spoke with Ryan, and
he will look into it and if it was happening it would not continue.

Mr. Gray gave an overview of the balance of the items on the operations report and staff

was directed to get additional proposals for the gym equipment.

On MOTION by Mr. Dean seconded by Mr. Garner with all in
favor staff was directed to purchase a gate for the pickleball courts
in the mid-range.

2. Yellowstone Report

A copy of the report from Yellowstone was included in the agenda package.
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D. Amenity Manager
Ms. Rinker gave an overview of the amenity manager’s report, copy of which was

included in the agenda package.

NINTH ORDER OF BUSINESS Supervisor’s Requests

Additional comments: Excited about 4™ of July party, thanks to staff for working with me
on contracts, possibly purchase the two vacant lots for community purposes, perhaps put
basketball hoops in cul-de-sacs, no plans for children under 12, the three acre lot has an easement
the two acre lot is owned by the Bunnell Mason Lodge and they have requested an easement to
their property, cost of purchase would be approximately $150,000 plus whatever is developed,
incident reports and trespassing, community needs to know about incidents and what was done
about it, types of incidents, put incidents on website, have incident form on a QR code, it takes
hours to look for an incident on the cameras, incident reports are done when someone is injured
or a suspension is issued, in instances of someone feeling threatened call the sheriff, trespass
happens daily, put a 6-foot fence around the pool to prevent trespass, $7,000 to $8.000 for staff

in the evenings to finish the season.

On MOTION by Mr. Dean seconded by Mr. Garner with all in
favor additional staffing will be hired for the hours between 5 p.m.
and 10 p.m. until Labor Day.

Meeting minutes were distributed for the committee that meets on the third Wednesday,
then listed new groups that will meet at the amenity center, calendar is filling up, streamline
verbiage on calendar, collect data on people participating in activities, groups that have a certain
amount of people should not meet at the amenity center but maybe in their homes, new residents
felt they were unable to participate in activities, everybody wants to use the amenity center at

prime time, change verbiage on pickleball, it is first come first served,

TENTH ORDER OF BUSINESS Public Comments
Additional comments: Residents leave gates open, people trespass when staff is not
present, colored wrist bands, do not confront strangers who are trespassing call the police, if an

activity is going on some people are rude when someone walks in and wants to join, the calendar
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is not full, move things to a different space, residents should form their own groups, people need
to know when they can play pickleball keep it on the calendar, sign-up forms, movie night by
pool, use of grill for everyone, upcoming election, appointment of vacant seat, status of
construction on Phase 4 and 5, improvements to recreational lake, send to board members

number of houses sold.

ELEVENTH ORDER OF BUSINESS Approval of Consent Agenda
A. Approval of the Minutes of the May 29, 2024 Meeting
B. Balance Sheet as of May 31, 2024 and Statement of Revenues and Expenses for
the Period Ending May 31, 2024
C. Assessment Receipt Schedule
D. Approval of Check Register

On MOTION by Mr. Dean seconded by Mr. Garner with all in
favor the consent agenda items were approved.

TWELFTH ORDER OF BUSINESS Next Scheduled Meeting — August 28, 2024 at
6:00 p.m. at the Island Club

On MOTION by Mr. Garner seconded by Ms. Martin with all in
favor the meeting adjourned at 7:50 p.m.

Secretary/Assistant Secretary Chairman/Vice Chairman
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Deer Run
Community Development District
Combined Balance Sheet
July 31, 2024

General Capital Reserve Debt Service Capital Projects Totals
Fund Fund Fund Fund Governmental Funds
Assets:
Operating Account $ 223,908 $ 25,257 $ - $ - $ 249,165
INV-SBA $ 100,436 $ 139,571 $ - $ - 240,008
Investments:
Series 2018
Reserve $ - $ - $ 323,897 $ - $ 323,897
Revenue $ - $ - $ 410,831 $ - $ 410,831
Interest $ - $ - $ 624 $ - $ 624
Prepayment $ - $ - $ 14,353 $ - $ 14,353
Sinking Fund $ - $ - $ 604 $ - $ 604
Construction $ - $ - $ - $ 23,956 $ 23956
Due from General Fund $ - $ - $ 1,650 $ - $ 1,650
Due from Other $ 100 $ - $ - $ - $ 100
Total Assets $ 324,444 $ 164,828 $ 751,958 $ 23,957 $ 1,265,187
Liabilities:
Accounts Payable $ 11,230 $ - $ - $ - $ 11,230
Accrued Expense Payable $ 9,997 $ - $ - $ - $ 9,997
Deferred Revenue $ - $ - $ - $ - $ -
Due to Debt Service $ 1,596 $ - $ - $ - $ 1,596
Due to General Fund $ - $ - $ - $ - $ -
Due to Other $ - $ - $ - $ - $ -
FICA Payable $ - $ - $ - $ - $ -
Total Liabilites $ 22,823 $ o $ o $ o $ 22,823
Fund Balance:
Restricted for:
Debt Service - Series 2008 $ - $ - $ - $ - $ -
Debt Service - Series 2018 $ - $ - $ 751,958 $ - $ 751,958
Capital Projects - Series 2008 $ - $ - $ - $ 0 $ 0
Capital Projects - Series 2018 $ - $ - $ - $ 23,956 $ 23,956
Assigned for:
Capital Reserves $ - $ 164,828 $ - $ - $ 164,828
Unassigned $ 301,621 $ - $ - $ - $ 301,621
Total Fund Balances $ 301,621 $ 164,828 $ 751,958 $ 23,957 $ 1,242,364

Total Liabilities & Fund Balance 1,265,187



Deer Run

Community Development District

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2024

Adopted Prorated Budget Actual

Revenues:
Assessments $ 1,006,746 $ 1,006,746 $§ 1,008,440 $ 1,694
Golf Course Lake Maintenance Contribution $ 4,368 $ 2,320 $ 2,320 $ -
Rental Income $ - $ - $ 775 $ 775
Interest - SBA $ - $ - $ 436 $ 436
Total Revenues $ 1,011,114 $ 1,009,066 $1,011,971 $ 2,905
Expenditures:

G 1 & Admini .
Supervisor Fees $ 8,000 $ 7,400 $ 7,400 $ -
FICA Expense $ 612 $ 566 $ 566 $ -
Engineering $ 12,000 $ 10,000 $ 8,193 $ 1,808
Dissemination $ 2,500 $ 2,083 $ 2,533 $ (450)
Attorney $ 20,000 $ 16,667 $ 20,777 $ (4,110)
Annual Audit $ 4,000 $ - $ - $ -
Trustee Fees $ 3,500 $ - $ : $ -
Arbitrage $ 450 $ 450 $ 450 $ -
Assessment Roll Services $ 2,500 $ 2,500 $ 2,500 $ -
Management Fees $ 36,486 $ 30,405 $ 30,405 $ 0
Information Technology $ 1,161 $ 967 $ 968 $ (0)
Website Maintance $ 694 $ 579 $ 578 $ 0
Telephone $ 168 $ 140 $ 110 $ 30
Postage $ 650 $ 542 $ 725 $ (183)
Insurance $ 7,744 $ 7,744 $ 7,040 $ 704
Printing & Binding $ 800 $ 667 $ 429 $ 238
Travel Per Diem $ 250 $ 208 $ - $ 208
Legal Advertising $ 4,000 $ 3,333 $ 1,005 $ 2,329
Other Current Charges $ 2,500 $ 2,083 $ 967 $ 1,116
Office Supplies $ 100 $ 83 $ 6 $ 77
Dues, Licenses & Subscriptions $ 175 $ 175 $ 175 $ -
Total General & Administrative $ 108,290 $ 86,593 $ 84,826 $ 1,767
0 ions & Maint
Field Expenditures
Field Management $ 33,418 $ 27,848 $ 27,848 $ 0
Electric $ 103,789 $ 86,491 $ 70,286 $ 16,204
Water & Sewer $ 16,000 $ 13,333 $ 13,332 $ 1
Landscape Maintenance $ 185,400 $ 154,500 $ 104,255 $ 50,245
Permit Monitoring $ - $ - $ 326 $ (326)
Landscape Contingency $ 3,000 $ 2,500 $ 4,235 $ (1,735)
Mulch $ 5,000 $ 4,167 $ - $ 4,167
Tree Pruning $ 4,500 $ 3,750 $ 1,000 $ 2,750
Lake Maintenance and Repairs $ 24,476 $ 20,397 $ 20,539 $ (143)
Irrigation Repairs $ 20,400 $ 17,000 $ 2,872 $ 14,128
Sidewalk Repair $ 2,500 $ 2,083 $ - $ 2,083
Street Repair $ 5,000 $ 4,167 $ - $ 4,167
Contingency $ - $ - $ 527 $ (527)
Subtotal Field Expenditures $ 403,483 $ 336,236 $ 245,221 $ 91,014




Deer Run
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2024

Adopted Prorated Budget Actual

Amenity Expenditures
Amenities Management $ 75,000 $ 62,500 $ 62,500 $ -

Facilities Assistant $ 16,823 $ 14,019 $ 25,959 $ (11,940)
Property Insurance $ 58,517 $ 58,517 $ 32,984 $ 25,533

Pool Maintenance $ 12,342 $ 10,285 $ 9,750 $ 535

Pool Chemicals $ 11,616 $ 11,616 $ 14,481 $ (2,865)
Janitorial Services $ 15,643 $ 13,036 $ 12,715 $ 321

Pest Control $ 1,100 $ 917 $ 813 $ 104

Facilities Maintenance $ 17,500 $ 14,583 $ 19,758 $ (5,175)
Cable, Internet & Telephone Services $ 6,000 $ 5,000 $ 4,883 $ 117

Electric - Amenities $ 16,000 $ 13,333 $ 13,910 $ (577)
Water & Sewer - Amenities $ 23,000 $ 19,167 $ 44,389 $ (25,223)
Gas Service $ 950 $ 792 $ 583 $ 208

Security Monitoring $ 1,500 $ 1,250 $ 5,220 $ (3,970)
Access Cards $ 500 $ 500 $ - $ 500

Operating Supplies $ 3,000 $ 2,500 $ 2,473 $ 27
Amenity Repairs & Maintenance $ 18,800 $ 15,667 $ 22,369 $ (6,702)
Pool Repairs & Maintenance $ 10,000 $ 10,000 $ 10,596 $ (596)
Special Events $ 15,000 $ 12,500 $ 10,884 $ 1,616
Holiday Décor $ 2,000 $ 1,667 $ 174 $ 1,492
Fitness Center Repairs & Maintenance $ 1,050 $ 875 $ 2,335 $ (1,460)
Office Supplies $ 1,000 $ 833 $ 992 $ (159)
Elevator Maintenance $ 2,000 $ 1,667 $ 75 $ 1,592
Contingency $ - $ - $ 343 $ (343)
Capital Project/Transfer Out $ 190,000 $ 190,000 $ 190,000 $ -

Subtotal Amenity Expenditures $ 499,341 $ 461,223 $ 488,188 $ (26,965)
Total Operations & Maintenance $ 902,824 $ 797,459 $ 733,410 $ 64,049
Total Expenditures $ 1,011,114 $ 884,051 $ 818,235 $ 65,816
Excess (Deficiency) of Revenues over Expenditures $ = $ 193,735
Fund Balance - Beginning $ - $ 107,886

Fund Balance - Ending $ = $ 301,621




Deer Run
Community Development District
Capital Reserve Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2024

Adopted Prorated Budget

Expenditures:

Capital Outlay $ - $ - $ 51,035 $ (51,035)
Total Expenditures $ - $ - $ 51,035 $ (51,035)
Excess (Deficiency) of Revenues over Expenditures (51,035)

Other Financing Sources/(Uses)

Capital Reserve $ - $ - $ 190,000 $ 190,000
Interest - SBA $ - $ - $ 606 $ 606
Total Other Financing Sources (Uses) $ - $ - $ 190,606 $ 190,606
Net Change in Fund Balance $ - $ 139,571

Fund Balance - Beginning $ 42,132 $ 25,257

Fund Balance - Ending $ 42,132 $ 164,828




Deer Run
Community Development District
Debt Service Fund Series 2018

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31,2024

Adopted Prorated Budget Actual

Revenues:

Assessments $ 648,163 $ 648,163 $ 654,295 $ 6,132

Interest $ 100 $ 83 $ 32,217 $ 32,134

Total Revenues $ 648,263 $ 648,246 $ 697,934 $ 49,687

Expenditures:

Interest-11/1 $ 218,900 $ 218,900 $ 218,623 $ 278

Special Call -11/1 $ - $ - $ 95,000 $ (95,000)
Principal -5/1 $ 210,000 $ 210,000 $ 210,000 $ -

Interest-5/1 $ 218,900 $ 218,900 $ 216,040 $ 2,860

Special Call -5/1 $ - $ - $ 5,000 $ (5,000)
Total Expenditures $ 647,800 $ 647,800 $ 744,663 $ (96,863)

Excess (Deficiency) of Revenues over Expenditures (46,729)

Fund Balance - Beginning $ 378,368 $ 798,687

Fund Balance - Ending $ 378,830 $ 751,958




Deer Run
Community Development District
Capital Projects Fund Series 2018

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending July 31, 2024

Adopted Prorated Budget Actual

Revenues

Interest $ - $ - $ 969 $ 969
Total Revenues $ - $ - $ 969 $ 969
Expenditures:

Capital Outlay $ - $ - $ - $ -
Total Expenditures $ - $ - $ - $ -
Excess (Deficiency) of Revenues over Expenditures  $ = $ 969

Fund Balance - Beginning $ - $ 22,988




Deer Run
Community Development District
Month to Month

Oct \[)4 Dec Jan Feb March April EVS June July Total
Revenues:
Assessments $ $ 73,843 $ 66,528 $ 561,366 $ 11,243 §$ 2,684 $ 4594 § 12,337 $ 2,787 $ $ $ $ 735,382
Assessments - Direct $ $ 68,264 $ - $ 68,264 $ 68,264 $ - $ $ 68,264 $ - $ $ $ $ 273,058
Golf Course Lake Maintenance Contribution $ 387 $ 387 $ 387 $ 387 $ 387 $ 387 § $ $ - $ $ $ $ 2,320
Rental Income $ $ - $ - $ $ 150 $ 350 § $ - $ 275§ $ $ $ 775
Interest - SBA $ $ - $ - $ $ - $ - $ $ - $ - $ 436 $ $ $ 436
Total Revenues $ 387 $ 142,494 § 66914 $ 630,017 $ 80,044 § 3421 $ 4,594 $ 80,601 § 3,062 $ 436 $ $ $ 1,011,971
Expenditures:
G 1 & Admini -
Supervisor Fees $ $ 1,200 §$ 1,400 $ 1,000 $ - $ 800 $ 1,000 $ - $ 2,000 $ $ $ $ 7,400
FICA Expense $ - 8 92 $ 107 $ 77 $ - % 61 § 77 $ - % 153 § $ $ $ 566
Engineering $ 2535 §$ 1,858 § 758 $ 98 $ $ 1,853 § 293 § $ 800 $ $ $ $ 8,193
Dissemination $ 208 $ 208 § 208 $ 208 $ 208 § 458 $ 208 $ 308 § 208 $ 308 $ $ $ 2,533
Attorney $ 3,745 $ 1,080 $ 2,122 $ 4,257 $ 872 $ 1,902 $ 217 $ 1,990 $ 4,592 $ $ $ $ 20,777
Annual Audit $ $ $ - 8 $ $ - $ $ $ - $ $ $ $
Trustee Fees $ $ - 8 - $ $ - 8 - $ $ - 8 - $ $ $ $
Arbitrage $ 450 $ - % - % $ - % - % $ - % - % $ $ $ 450
Assessment Roll Services $ 2,500 $ - 8 - 8 - 8 - 8 - 8 - 8 - $ - $ - $ $ $ 2,500
Management Fees $ 3,041 $ 3,041 $ 3,041 $ 3,041 $ 3,041 $ 3,041 $ 3,041 $ 3,041 $ 3,041 $ 3,041 $ $ $ 30,405
Information Technology $ 97 $ 97 $ 97 $ 97 $ 97 $ 97 $ 97 $ 97 $ 97 $ 97 $ $ $ 968
Website Maintance $ 58 $ 58 $ 58 §$ 58 §$ 58 $ 58 §$ 58 §$ 58 §$ 58 §$ 58 $ $ $ 578
Telephone $ 2 8 - 8 51 $ 25§ -8 - $ $ 29§ - $ 3 $ $ 110
Postage $ 108 $ 57 $ 102 $ 84 § 45§ 35§ 78§ 65 $ -8 151 ¢ $ $ 725
Insurance $ 7,040 § $ - 8 $ $ - 8 $ $ - $ $ $ $ 7,040
Printing & Binding $ 41§ -8 39§ 41§ 66 $ 12 $ 9 $ 35 $ - 8 185 § $ $ 429
Travel Per Diem $ $ - % - % $ - % - % $ - % - % $ $ $
Legal Advertising $ 303 § 28 $ 76 $ 502 § $ 48 $ $ 48 $ - 8 $ $ $ 1,005
Other Current Charges $ 135  $ 135  $ 149 §$ 117 $ 89 §$ 50 $ 42 $ 84 §$ 78 $ 89 §$ $ $ 967
Office Supplies $ 1 $ 0 $ 13 1 $ 1 3 0 s 1 $ 13 - % 1 $ $ $ 6
Dues, Licenses & Subscriptions $ 175  $ $ -3 $ $ -3 $ $ - 8 $ $ $ 175
Total General & A rative $ 20437 $ 7,852 $ 8,207 $ 9,605 $ 4,476 $ 8415 $ 5118 $ 5756 $ 11,027 $ 3932 §$ $ $ 84,826
0 ions & Mai
Field Expenditures
Field Management $ 2,785 § 2,785 § 2,785 § 2,785 § 2,785 § 2,785 § 2,785 § 2,785 § 2,785 § 2,785 § $ $ 27,848
Electric $ 7,418 $ 7438 $ 6,132 § 6,910 $ 6,852 $ 6,754 $ 6,946 $ 7139 $ 7277 $ 7,418 $ $ $ 70,286
Water & Sewer $ 975 $ 1,493 $ 1,389 § 1,493 $ 1,629 $ 1,233 § 596 $ 1,190 $ 1,576 §$ 1,757 $ $ $ 13,332
Landscape Maintenance $ 10,067 $ 10,067 $ 12,657 $ 10,067 $ 10,067 $ 10,067 $ 10,067 $ 10,067 $ 11,067 $ 10,067 $ $ $ 104,255
Landscape Contingency $ $ 3,250 $ - % $ 615 § - % $ - % 370§ $ $ $ 4,235
Mulch $ $ $ - 8 $ $ - $ $ $ - $ $ $ $
Tree Pruning $ - 8 -8 - $ - $ - $ - $ - $ - $ 800 $ 200 $ $ $ 1,000
Lake Maintenance and Repairs $ 2,039 $ 2,039 $ 2,039 $ 2,189 $ 2,039 $ 2,039 $ 2,039 $ 2,039 $ 2,039 $ 2,039 $ $ $ 20,539
Permit Monitoring $ - 8 $ - 8 $ $ - 8 $ $ - 3 326 $ $ $ 326
Irrigation Repairs $ 1,350 §$ - $ - $ 282 $ - $ 1,240 $ $ - $ - $ $ $ $ 2,872
Sudewalk Repair $ $ - % - % $ - % - % $ - % - % $ $ $
Contingency $ $ 527 § - 8 $ $ - 8 $ $ - $ $ $ $ 527
Subtotal Field Expenditures $ 24,634 $ 27,598 $ 25,002 $ 23,727 $ 23,987 $ 24,118 $ 22,433 $ 23,219 $ 25913 $ 24,591 $ $ $ 245,221




Deer Run
Community Development District
Month to Month

Oct Dec Jan Feb March April EVS June July Aug Sept Total

Amenity Expenditures

Amenities Management $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ - 3 -3 62,500
Facilities Assistant $ 933 § 280 § 705 $ 1,129 §$ 1,820 §$ 2,406 § 1514 $ 4,809 § 5925 § 6,438 $ - $ - $ 25,959
Property Insurance $ 32984 $ - % - % -8 - % - % -8 - % - % - 8 - % - % 32,984
Pool Maintenance $ 975 $ 975 $ 975 $ 975 $ 975 $ 975 $ 975 $ 975 $ 975 $ 975 $ - 3 - $ 9,750
Pool Chemicals $ 1,360 $ 1,364 § 1,364 §$ 1,485 § 1,485 § 1,485 §$ 1,485 § 1,485 § 1,485 §$ 1,485 § - $ - $ 14,481
Janitorial Services $ 1,200 $ 1,400 $ 1,200 $ 1,400 $ 1,200 $ 1,215 § 1,500 $ 1,200 $ 1,200 $ 1,200 $ - % - % 12,715
Pest Control $ - 8 90 §$ 90 $ 90 $ 90 § 90 $ 90 $ 90 §$ 96 $ 90 $ - 8 - $ 813
Facilities Maintenance $ 1,712 §$ -8 2,270 § 1,379 § 1,000 §$ 5260 § 8,137 $ -8 -8 - 8 -8 - $ 19,758
Cable, Internet & Telephone Services $ 622 $ 622 $ 622 $ 622 $ 400 $ 400 $ 398 $ 398 §$ 398 § 399 $ - $ - $ 4,883
Electric - Amenities $ 1,230 $ 1,492 $ 1,174 $ 1,449 $ 1,493 $ 1,398 $ 1456 $ 1,365 $ 1,262 $ 1,592 § - 3 - 3 13,910
Water & Sewer - Amenities $ 3284 §$ 4,238 § 3290 § 4,238 $ 4,611 § 5565 § 3,185 § 4,093 § 4,893 $ 6,993 §$ -8 - $ 44,389
Gas Service $ 35 $ 38§ 41§ 68 $ 57 $ 55 §$ 78 $ 60 $ 68 § 85 § - % - % 583
Security Monitoring $ 119 § - 8 - 8 - $ - 8 11 $ 1,239 $ 13 $ 3,839 § - 8 - $ - 8 5,220
Access Cards $ - 8 - 8 - $ - 8 - 8 - $ -8 - 8 - $ - 8 - 8 - $ -
Operating Supplies $ 400 $ - % 225§ 373 $ 250 $ 438 § 655 § 132§ - % -8 - % - % 2,473
Amenity Repairs & Maintenance $ 5157 $ - % 2,613 § 300 $ 816 §$ 938 §$ 1,351 §$ 1,620 $ 1,375 §$ 8,200 $ - % - 3 22,369
Pool Repairs & Maintenance $ 10,208 $ 250 § - $ - $ -8 - $ 138 $ - $ - $ - 8 -8 - $ 10,596
Special Events $ 3,438 $ -8 1,457 $ 545 $ -8 1,301 $ 1,733  $ 1,102 $ 1,307 $ - 8 - % - % 10,884
Holiday Décor $ - 8 - 8 165 § - 8 - $ - 8 9 $ - 3 - 8 - $ - $ - 8 174
Fitness Center Repairs & Maintenance $ - $ - $ 175 §$ 460 $ - $ 175 §$ - $ 1,525 § - $ - $ - $ -8 2,335
Office Supplies $ 443 $ - % 283 § 150 $ - % - % 117 $ - % - % - 8 - % - % 992
Elevator Maintenance $ - 8 - 8 - 8 - 8 - 8 - 8 - $ - $ 75 $ - $ - $ - $ 75
Contingency $ - $ 92 $ - 8 -8 - 8 - $ -8 - % 250 § - $ - 8 - $ 343
Capital Project $ -8 -8 51,035 $ -8 -8 -8 -8 - 0§ 138965 § -8 -8 - $ 190,000
Subtotal Amenity Expenditures $ 70,351 $§ 17,093 $ 73,933 §$ 20913 § 20,444 $ 27,960 $ 30,310 $ 25115 § 168,364 $ 33,706 $ - $ - $ 488,188
Total Operations & Maintenance $ 94,985 $ 44,691 $ 98,935 $ 44,639 $ 44431 $ 52,078 $ 52,742 $ 48334 $ 194,277 $ 58,297 $ - $ - $ 733,410
Total Expenditures $ 115422 $ 52,544 $ 107,142 $ 54,244 $ 48,907 $ 60493 $ 57,860 $ 54,090 $ 205304 $ 62,229 $ - $ - $ 818,235

Excess (Deficiency) of Revenues over Expenditures (115,035) ) 575,772 4 (53,266) (202,242) 193,735



Deer Run

Long Term Debt Report

Series 2018, Special Assessment Revenue and Refunding Bonds

Interest Rate: 5.40%,5.50%

Maturity Date: 5/1/2044

Reserve Fund Definition 50% of Maximum Annual Debt Service

Reserve Fund Requirement $318,288

Reserve Fund Balance $323,897

Bonds Outstanding - 08/02/18 $11,175,000
Less: Principal Payment-05/01/19 ($205,000)
Less: Special Call-05/01/19 ($430,000)
Less: Special Call-11/01/19 ($895,000)
Less: Principal Payment-05/01/20 ($215,000)
Less: Special Call -05/01/20 ($75,000)
Less: Special Call -08/01/20 ($640,000)
Less: Special Call-11/01/20 ($10,000)
Less: Principal Payment-05/01/21 ($180,000)
Less: Principal Payment-05/01/22 ($190,000)
Less: Special Call -08/01/22 ($15,000)
Less: Special Call-11/01/22 ($55,000)
Less: Principal Payment-05/01/23 ($200,000)
Less: Special Call -05/01/23 ($10,000)
Less: Special Call -08/01/23 ($10,000)
Less: Special Call-11/01/23 ($95,000)
Less: Principal Payment-05/01/24 ($210,000)
Less: Special Call -05/01/24 ($5,000)

Current Bonds Outstanding $7,735,000







DEER RUN
COMMUNITY DEVELOPMENT DISTRICT
Special Assessment Receipts
Fiscal Year 2024

Gross Assessments $ 1,227,367.82 | $ 780,442.48 $ 446,925.34
NetAssessments  $ 1,153,725.75 | $ 733,61593 $ 420,109.82
ON ROLL ASSESSMENTS Series 2018
63.59% 36.41% 100.00%
Check# GROSS AMT COMMISSIONS  DISC/PENAL INTEREST O&M Portion DSF Portion
11/16/23 65980 10/01/23-11/12/23 $ 123,571.13 § 2,370.00 $ 507118 § $ 116,12995 [ $  73,843.18 § 42,286.77 $ 116,129.95
11/29/23 66020 11/13/23-11/25/23 $ 111,208.68 $ 2,13521 §$ 4,448.26 $ $ 104,625.21 | $ 66,527.70 $ 38,097.51 $ 104,625.21
12/13/23 66193 11/26/23-12/06/23 $ 792,022.01 $ 15,208.15 $ 31,614.29 §$ $ 74519957 | $§ 473,847.69 $ 271,351.88 $ 745,199.57
12/28/23 66233 12/07/23-12/20/23 $ 146,20542 § 2,808.89 § 5761.09 § $ 137,63544 ($ 8751781 § 50,117.63 §$ 137,635.44
1/30/24 66380 12/21/23-01/26/24 $ 18,473.95 $ 36084 $ 43198 § $ 17,681.13 | § 11,242.84 $ 6,438.29 $§ 17,681.13
2/27/24 66512 1/27/24-2/21/24 $ 437332 $ 86.15 §$ 6576 $ $ 4,22141 | $ 2,684.25 § 1,537.16 $ 4,221.41
3/27/24 66686 2/22/24-3/18/24 $ 7,39397 § 14745 $ 2171 § $ 722481 | § 4,594.02 $ 2,630.79 $ 7,224.81
5/1/24 66800 3/19/24-4/19/24 $ 19,79780 $ 39596 § $ $ 19,401.84 [ $ 1233699 $ 7,064.85 $ 19,401.84
6/3/24 66916 4/20/24-5/28/24 $ 4,342.60 $ 89.46 § $ 13028 §$ 4,383.42 | $ 2,787.27 $ 1,596.15 $ 4,383.42
| TOTAL $1,227,388.88 $ 23,602.11 $ 47,41427 $ 13028 $ 1,156,502.78 | $ 735,381.75 $ 421,121.03 $1,156,502.78
100% Gross Percent Collected
$ - Balance Remaining to Collect
DIRECT ASSESSMENTS
DR Horton
NetAssessments $ 506,177.92 273,057.92 $ 233,120.00
DATE DUE CHECK NET AMOUNT GENERAL DEBT SERVICE
RECEIVED DATE NO. ASSESSED RECEIVED FUND FUND 2018
11/8/23 10/1/23 1784208 $ 126,54448 $ 126,54448 § 68,264.48 $  58,280.00
1/24/23 12/1/23 1823259 $ 126,544.48 $ 126,544.48 $ 68,264.48 $ 58,280.00
2/1/24 2/1/24 1830140 $ 12654448 $ 12654448 $ 68,264.48 $  58,280.00
5/1/24 5/1/24 1881875 $ 126,54448 $ 126,54448 § 68,264.48 $  58,280.00
$ 506,17792 §$ 506,177.92 $ 273,057.92 $ 233,120.00







Deer Run

Community Development District

Summary of Check Register

June 01, 2024 through July 31, 2024

Fund Date Check No.'s Amount

General Fund

6/4/24 2066-2071 $ 13,335.26
6/12/24 2072-2077 $ 18,294.63
6/25/24 2078-2085 $ 5,747.50
6/26/24 2086 $ 100,000.00
7/3/24 2087-2091 $ 23,274.72
7/16/24 2092-2103 $ 27,234.80
7/30/24 2104-2108 $ 8,852.74
Capital Reserve

6/26/24 2 $ 138,965.00

Total Amount $ 335,704.65




AP300R

*** CHECK DATES 06/ 01/ 2024 -

CHECK VEND#
DATE

6/ 04/ 24 00081

6/ 04/ 24 00043
6/ 04/ 24 00082
"6/ 04/ 24 00085
"6/ 04/ 24 00059
6/ 04/ 24 00042
6/12/24 00027

"6/ 12/ 24 00001

" 6/12/ 24 00092

" 6/12/ 24 00082

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
07/ 31/ 2024 *** DEER RUN CDD - GENERAL FUND
BANK A DEER RUN CDD

..... INVOCE..... ...EXPENSED TO .. VENDOR NAME STATUS
DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS
5/ 01/ 24 21901 202405 320-53800- 48000 *
POOL MAI NTENANCE - MAY 24
AQJATI C XPRESSS
5/ 30/ 24 22409034 202404 310 51300 31100 *
ENG NEER SVCS APR 2
DEV\BERRY ENGI NEERS I NC
5/ 26/ 24 133 202405 320 53800 48300 *
CLEANI NG 5/ 2
J&G COVIVERC| AL CLEANI NG SER\/I CE LLC
5/ 31/ 24 3397125 202404 310 51300 31500 *

GENERAL COUNSEL APR 24
KUTAK RCXZK LLP

6/ 01/ 24 11129560 202406 320 53800 48100 *
WATER MANAGEMENT JUN 24

P(I]_SURE
6/ Ol/ 24 PC 70290 202406 320 53800 46000 *
LANDSCAPE MAI NT -
YELLO/\STO\IE LANDSCAPE
6/ 01/ 24 18004656 202406 320 53800 43000 *
PREM UM LI GHTI NG JUN
FLO?I DA PO/\ER & LI GHT CG\/PANY
6/ 01/ 24 371 202406 310 51300 34000 *
JUN MANAGEMENT FEES
6/ 01/ 24 371 202406 310-51300-35200 *
JUN WEBSI TE ADM N
6/ 01/ 24 371 202406 310-51300-35100 *
JUN I NFO TECH
6/ 01/ 24 371 202406 310-51300-31300 *
JUN DI SSEM AGENT SERVI CES
6/ 01/ 24 372 202406 320-53800- 12000 *
JUN FI ELD MANAGEMENT
GO\/ERNNENTAL I\/ANAGEI\/ENT SER\/I CES
6/ 01/ 24 405584 202406 320 53800 51000 *
AMENI TY CENTER SYSTEMS
HI - TECH SYSTEM ASSCIZI ATES | NC
6/ 03/ 24 134 202405 320 53800 48300 *

CLEANI NG 5/ 27

DRUN DEER RUN AMOSSI NG

RUN 8/21/24 PAGE 1
ANMDUNT ... CHECK. .. ..
AMDUNT " #
975. 00
975.00 002066
29250
292.50 002067
- 30000
300. 00 002068
- 21650
216.50 002069
- 1,484.73
1,484. 73 002070
~ 10,066.53
10, 066. 53 002071
~ 902.00
902. 00 002072
304050
57. 83
96. 75
208. 33
2,784. 83
6, 188. 24 002073
~ 3,830.40
3, 839. 40 002074
- 30000



AP300R

*** CHECK DATES 06/ 01/ 2024 -

CHECK VEND#
DATE

6/ 12/ 24 00093
6/ 12/ 24 00056
6/ 25/ 24 00081
"6/ 25/ 24 00066
6/25/24 00107

' 6/25/24 00102

"6/ 25/ 24 00082

"6/ 25/ 24 00093

' 6/25/24 00106

"6/ 25/ 24 00104

"6/11/ 24 T709-8
6/01/24 216

6/ 01/ 24 22275

" 6/13/24 T709-9
GYM

" 6/18/ 24 1350

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

07/ 31/ 2024 *** DEER RUN CDD - GENERAL FUND

BANK A DEER RUN CDD

... EXPENSED TO.. . VENDOR NAME
INVOCE YRMO DPT ACCT# SUB SUBCLASS

6/ 10/ 24 135 202406 320-53800- 48300
CLEANI NG 6/ 3
J&G CENNERCIAL CLEANING SERVICE LLC
202405 320 53800 56000
GYM EQUI PMENT NA
LLCNDS EXERCISE ECUIPNENT

202406 320 53800 12100
JUN FACI LI TY MANAGEME
RIVERSIDE MANAGENENT SERVICES
202406 320 53800 48000
POCL MAI NTENANCE - JUN 24
ACUATIC XPRESSS
6/10/24 61981059 202406 320 53800 48400
PEST CONTROL JUN 24
FLCRIDA PEST thWRCL & CHEM CAL CO
5/22/24 6462372 202405 310 51300 48000
NTC OF QUALI FYI NG PERI OD
5/ 22/ 24 6462372 202405 310-51300- 48000

NTC OF MEETI NG 5/ 29
GANNETT NEDIA CCRP

6/10/24 990009 202406 320 53800 47000
AKE MAI NTENANCE JUN
J & J ACUATICS SPECIALIST LLC

6/16/24 136
CLEAN

202406 320 53800 48300
NG 6/ 10
6/ 23/ 24 137 202406 320-53800-48300
CLEANI NG 6/ 17
J&G CCNNERCIAL CLEANING SERVICE LLC
202405 320 53800 56000
EQUI PMENT MAI NT
LLOYDS EXERCISE ECUIPNENT

6/14/24 06142024 202406 320 53800 59000
3 HOURS LI VE MJSIC 7/ 4/ 24
M CHELLE E M LLER

202406 320 53800 54000
GAS TI MERS FOR GRILLS
PRO TECH GAS SERVI CES, LLC

DRUN DEER RUN AMOSSI NG

STATUS

RUN 8/21/24

AMOUNT

300.

514.
6, 250.

975.

2,038.

300.
300.

1, 010.
200.

780.

600,00
5}4:9?
8, 250:00
975,00

95. 87

47.70

2,038. 93

90?075
90?076
90?0?7
90?0?8

002079

002080

002081

002082
002083
002084

002085



AP300R

*** CHECK DATES 06/ 01/ 2024 -

CHECK VEND#
DATE

6/ 26/ 24 00108

" 7/03/ 24 00082
' 7/03/ 24 00085
7/ 03/ 24 00059

" 7/03/ 24 00056

"7/ 03/ 24 00042

" 7/16/ 24 00081

7/16/ 24 00091

" 7/16/ 24 00043 1

I N\VO CE

YEAR- TO- DATE_ ACCOUNTS PAYABLE PREPAI D/ COVPUTER

07/ 31/ 2024 ***

DEER RUN CDD -

GENERAL FUND

BANK A DEER RUN CDD

... EXPENSED TO.. .
YRMO DPT ACCT# SUB SUBCLASS

6/ 26/ 24 06262024 202406 300-15100- 10000
TRANSFER TO SBA

' 6/30/24 138

WATER MANAGEMENT JUL 24

5/31/24 221
SSI ST MANAGER THUR NAY2

A
6/ 24/ 24 217

OPERATI NG SUPPLI ES -

6/ 24/ 24 217
Al
6/ 24/ 24 218

SPECI AL
6/ 28/ 24 220
REP

"6/ 26/ 24 PC 72108 :

STATE BOARD O: ADM NI STRATI O\l

202406 320 53800 48300
CLEANI NG 6/ 24

ERAL COUNSEL

VENDOR NAME

CHECK REG STER

STATUS

J&G CO\/IVERC| AL CLEANI NG SEF\’\/I CE LLC
6/ 29/ 24 3412003 202405 310 51300 31500
N KUTAK RGZK LLP
7/ 01/ 24 11129560 202407 320 53800 48100

PCX]_SURE

202405 320 53800 12100

202405 320- 53800 53000

202405 320-53800- 54000

MVENI TY REPAI RS -

VAY
202406 320-53800- 59000

EVENT SUPP 6/5

202406 320-53800-54000

LACE LANDSCAPE LI GHT

Ri VERSI DE MANAGENENT SEF\’\/I CES
202406 320 53800 46100

PALM PRUNI NG AMVENI TY CENT
6/ 26/ 24 PC 72108 202406 320-53800-46100
GRD RES

RVE WOCDL| NE CUT

7/ 01/ 24 PC 72123 202407 320-53800-46000
JUL LANDSCAPE NMAI NTENANCE

_7]0i/é4_2gehl_

OOL MAI NTENANCE -

YEL LOJ\STCNE

202407 320 53800 48000
JUL 24

LANDSCAPE

AQJATI C XPRESSS

7/ 05/ 24 03616524 202407 320 53800 54000
SPRI NKLER SYS REPAI R/ | NSP

c NTAS FI RE

12/ 15/ 23 2373367 202311 310 51300 31100

ENG NEER PERM T COWP

DRUN DEER RUN

DEVBERRY ENG NEERS | NC.

636525

AMOSSI NG

I NC

RUN 8/21/24 PAGE 3
ANMDUNT ... CHECK. .. ..
AMDUNT " #
100, 000. 00
100, 000. 00 002086
© 300.00 R
300. 00 002087
©1,99.40
1,990. 40 002088
148473
1,484. 73 002089
 4,809.22
131. 80
1,619. 65
1,107. 39
595. 00
8, 263. 06 002090
- 0.0
370. 00
10, 066. 53
11, 236. 53 002091
- 97500
975.00 002092
~ 1,373.46
1,373. 46 002093
- 1,662250

1, 662. 50

002094



AP300R YEAR- TO- DATE_ ACCOUNTS PAYABLE PREPAI DY COWPUTER CHECK REA STER  RUN 8/ 21/ 24 PACE 4

*** CHECK DATES 06/01/2024 - 07/31/ 2024 *** DEER RUN CDD - GENERAL FUND
BANK A DEER RUN CDD
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS AMOUNT ....CHECK . ...
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS AMOUNT #
7/ 16/ 24 00054 7/ 15/ 24 13 202407 310-51300- 31300 * 100. 00
AMORT SCHED S18 8/1/24
DI SCLOSURE SERVI CES LLC 100. 00 002095
7/ 16/ 24 00044 6/ 03/ 24 9-2024 202406 300 20700 10200 * 89. 46
COW SSI ONS
FLAGLER COJNTY TAX CO_LECTO? 89. 46 002096
7/ 16/ 24 00027 7/ 01/ 24 18004694 202407 320 53800 43000 * 902. 00
REM UM LI GHTI NG JUL
FLO?I DA PO/\ER & LI GHT CO\/PANY 902. 00 002097
7/ 16/ 24 00066 7/ 02/ 24 63110134 202407 320 53800 48400 * 89. 60
PEST CONTROL JUL 24
FL(]?I DA PEST CO\ITR(]_ & CHEM CAL CO 89. 60 002098
7/ 16/ 24 00001 7/ 01/ 24 373 202407 310 51300 34000 * 3, 040. 50
JUL MANAGEMENT F
7/ 01/ 24 373 202407 310 51300 35200 * 57. 83
JUL WEBSI TE ADM N
7/ 01/ 24 373 202407 310-51300- 35100 * 96. 75
JUL I NFO TECH
7/ 01/ 24 373 202407 310-51300- 31300 * 208. 33
JUL DI SSEM AGENT SERVI CES
7/ 01/ 24 373 202407 310-51300-51000 * 1.32
OFFI CE SUPPLI ES
7/ 01/ 24 373 202407 310-51300-42000 * 150. 76
POSTAGE
7/ 01/ 24 373 202407 310-51300- 42500 * 185. 10
COPI ES
7/ 01/ 24 373 202407 310-51300-41000 * 3.03
TELEPHONE
7/ 01/ 24 374 202407 320-53800- 12000 * 2,784.83
JUL FI ELD MANAGEMENT
C-lO\/ERNI\/ENTAL MANAGEI\/ENT SER\/I CES 6, 528. 45 002099
7/ 16/ 24 00102 7/ 10/ 24 990073 202407 320 53800 47000 * 2,038. 93
LAKE MAI NTENANCE JUL 24
J & J AQJATI CS SPECI ALI ST LLC 2,038.93 002100
7/ 16/ 24 00082 7/07/ 24 139 202407 320 53800 48300 * 300. 00
CLEANING 7/1
J&G (XJ\/IVERCI AL CLEANI NG SER\/I CE LLC 300. 00 002101
7/ 16/ 24 00056 6/ 30/ 24 222 202406 320 53800 12110 * 5,925.40

ASSI STANT MANAGER JUN 24
DRUN DEER RUN AMOSSI NG



AP300R

*** CHECK DATES 06/ 01/ 2024 -

CHECK VEND#
DATE

"7/16/ 24 00042
©7/30/ 24 00007
' 7/30/ 24 00043
"7/ 30/ 24 00109

" 7/30/ 24 00082

7/30/ 24 00101

"7/ 26/ 24 84993

7116/ 24 140

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

07/ 31/ 2024 *** DEER RUN CDD - GENERAL FUND

BANK A DEER RUN CDD

... EXPENSED TO.. . VENDOR NAME
INVOCE YRMO DPT ACCT# SUB SUBCLASS

7/ 01/ 24 219 202407 320-53800-12100
JUL FACILITY MANAGEMENT
Ri VERSI DE MANAGEI\/ENT SERVI CES
6/ 30/ 24 PC732233 202406 320 53800 46000
PHASE 4 JUNE BACK BI L
YELLO/\STO\IE LANDSCAPE
7/ 29/ 24 6191 202 202407 320 53800 47100
NNUAL FI RE/ SWM TEN I NS
Cl TY O: BUNNELL
7/ 25/ 24 22415093 202406 310 51300 31100
ENG NEER SVCS JUN 24
DEV\BERRY ENG NEERS I NC

202407 320 53800 54000
WATERFALL REPAIR & SUPP
FUTURE HCRI ZO\IS I NC.

202407 320 53800 48300

CLEANI NG 7/ 8

7121/ 24 141 202407 320-53800- 48300
CLEANI NG 7/ 15

7128/ 24 142 202407 320-53800- 48300
CLEANI NG 7/ 22

h

J&G CG\/IVERCJ AL CLEANI NG SERVI CE LLC

7/ lO/ 24 45682799 202407 320 53800 54000
QRTLY MAINT JUL 24

SUNSHI NE STATE HEATING & AIR

TOTAL FOR BANK A

TOTAL FOR REG STER

DRUN DEER RUN AMOSSI NG

RUN 8/21/24 PAGE 5
ANMDUNT ... CHECK. .. ..
AMDUNT " #
6, 250. 00
12,175. 40 002102
~ 1,000.00
1,000. 00 002103
- 32600
326.00 002104
- 0.0
800. 00 002105
~ s.817.74
5,817. 74 002106
© 300.00 R
300. 00
300. 00
900. 00 002107
~ 1,000.00
1,009. 00 002108
196, 739. 65
196, 739. 65



Aguatic Xpress W

DIy LK

| Invoice
P O Box 594 45%() Date Invoice #
Flagler Beach, FL 32136
512024 21501
Bl To
Deer Run CDD
6200 Lee Vista Blvd
Ste300
Orlando, FL 32822
P.0. No, Terms Due Date Project
Net 30 5/31/2024
Quanifity Description Rate Amount
1 | Commercial Poot Service 975.00 975.00
0013205380048000
Pool Maintenance - May 24
Total $975.00
Payments/Credits $0.00
Phone # Fax#
(386) 225-9085 Balance Due $975.00




Invoice Dewberry Engineers Inc.

P.0O. Box 821824

Philadelphia, PA 19182-1824
{(703)849.0100 TIN:13-0746510

¥ Dewberry

DEER RUN CDD May 30, 2024
9145 NARCOOSSEE RD, SUITE 208-A Project No: 50168591.000
ORLANDO, FL 32827 Invoice No: 22409034
Due Date: June 29, 2024
Project Manager PETER ARMANS
Project 50168591.000 Deer Run CDD 2024 Gen Eng

Deer Run CDD 2024 Gen Eng

Phase T0O01 GENERAL ENGINEERING
Professional Personnel

Hours Rate Amount
ENGINEER V 1.50 195.00 292 .50
Totals 1.50 292,50
Total Labor 292.50
Totail this Phase 292.50
Billings to Date
Current Prier Total
Labor 292.50 4,875.00 5,167.50
Totals 292.50 4.875.00 5,167.50
Total invoice Amount Due 292.50
0013105130031100
Engineer Svcs Apr 24

NOTE: Dewberry will not ask our cilants to update any banking infermation via email. Please call Richard Galdstaln directly at 703.849.021% to request or verlfy our
banking information or account numbar. This involce accurately reflects the terme and conditions of our agraement and the ameunt hereon is corract. Thia Invoice is
dus and payable within 30 days of the Involce date. Any questions pertaining fo the amount should be breught to the attantion of Dewharry Immediately, For faster
und accurate processing of your payment, emall your AGH requirements to ar@dewbarry.com, Thank you



Thursday, May 30, 2024

Labor Detail 1:55:27 PM
002 - Dewberry Engineers inc. For the period 3/30/2024 - 4/26/2024
Total Date
! Hours

Project Number 50168591 00C Deer Run GDD 2024 Gen Eng N'

Phase Number: TIJD1 GENERAL ENGiNEERENG

10957610

0957610

0857610

| 4/22/2024

“Total for T001

Total for 50168591.000

1.50

v6.5.4.0 (TINA KEGEL) - Cost

Page 1 of 1



&ﬁww@@ SEEIBY ke
5200

Invoice 5/26/2024
133 NET 15

Dear Run Amenity Center
Attn: Kayla

Service Cost
Week of 5/20 300.00
Total Due: 300.00

Please make checks payable to J&G Commercial Cleaning Services LLC.
Thank you,

foson & Gretchen Sandoval

Owners

186G Compnercial Clenning Services HLE

385-88G- 74458

£2 Prinee Anihony La,

Falw Croast FI, 32164 0013205380048300
Cleaning 5/20




KUTAK ROCK LLP Check Remit To:

Kutak Rock LLP
TALLAHASSEE, FLORIDA PO Box 30057
Telephone 404-222-4600 Omaha, NE 68103-1157
Facsimile 404-222-4654
Federal 1D 47-0597598
May 31, 2024
Mr. George Flint
Deer Run CDD
Governmental Management Services-CF, LLC
Suite A206
9145 Narcoossee Rd.
Orlando, FL 32827 Invoice No. 3397125
6023-1
Re:  Deer Run CDD - General Counsel
For Professional Legal Services Rendered
04/01/24 K. Buchanan 0.40 126.00 Perform meeting follow up
04/06/24 R. Dugan 0.10 27.50 Prepare Fiscal Year 2025 budget
documents
04/23/24 K. Buchanan 0.20 63.00 Confer with Rizzetta regarding Deer
Run CDD request for proposal
TOTAL HOURS 0.70
TOTAL FOR SERVICES RENDERED $216.50
TOTAL CURRENT AMOUNT DUE $216.50
0013105130031500
General Counsel Apr 24

PRIVILEGED AND CONFIDENTIAL
ATTORNEY-CLIENT COMMUNICATION AND/OR WORK PRODUCT



Ffprovec)d ST/ 2>

v@i@%@'@% LS Z/ /DO Invoice Date 61112024
) invoice # 111295609102
1707 Townhurst Dr. . _ i —
%%%Stggg éggl).ﬁ'faes Terms - . oI Net20
&rww).pootéure.cor(n ‘ ‘DueDate . . -~ = ]6/21/2024
PO# oo
Deer Run Community Development District Rich Whetsal
6200 Lee Vista Blvd, Suite 300 Deer Run Gommunity Development District
Qrlando FL 32822 501 Grand Reserve Drive
Bunnell FL 32110
temiD ' ~Description” ., - lQty | Units Amount
WM-CHEM-FLAT Water Management Flat Billing Rate 1|ea 1,459.73
WM-XPC Upgrade XPC System Upgrade 1]ea 25.00
WM-Wireless XPC Communication Fee 1jea 0.00

Communication Charge

0013205380048100
Water Management Jun 24
Subtotal 1,484.73
Shipping Cost (FEDEX GROUND) 0.00
Total 1,484.73
Amount Due §1,484.73
Remittance Slip
Customer Amount Due $1,484.73
11DER025 Amount Paid
l;;v&iggsfgm 02 Make Checks Payable To
Poolsure
PO Box 55372
Housion, TX 77255-5372

U AR

111295609102




INVOICE
YELLOWSTON

PC 702906 6/1/2024

Net 30

Deer Run CDD

6200 Lee Vista Bivd
Suite 300 l\:,’%llowst?]ne Landscape
Box 101017
0 FL 32822
rando, Aflanta, GA 30392-1017

Property Name: Deer Run CDD
Address: 400 Grand Reserve Dr Invoice Due Date: July 1, 2024

Invoice Amount:  $10,066.53

Bunnell, FL 32110

Monthly Landscape Maintenance June 2024 $10,066.53

Invoice Total $10,066.53

0013205380046000
Landscape Maint - Jun 24

Should you have any questions or inquiries please call (386) 437-6211.

Yellowstone Landscape | Post Office Box 848 | Bunnell FL 32110 | Tel 386.437.6211 | Fax 386.437.1286




PAYMENT COUPON

/411500LY4010L3000LRL034ELA004L5L94700000790200
1800465698 1 of 1

4‘1.1500.540106.3000169342,1BOﬂdS:BGQB,?.ODOOOHDQDU i Cust, No:3000160342 iny. No, 1800465698

Please ma# this porlion with your check E_This Morth's Charges Amount Due
Past Due After i This Invoice

pesodpheen _ 07012024 | $90200

6200 LEE VISTA BLVD STE 300
ORLANDO FL 32822

[
[H Plezse see paymert oplions ang insiructions at the bettens of this Invoice.

FPL
General Mail Fackity
Miami FL 33168-0001

Florida Power & Light Comp:’.\ny Federal Tax id # 3390247775

Invoice Customer Number: 3000160342

Custemer Name and Address Invoice Number; 1800465698
invoice Date: 06/01/2024

DEER RUN CDD
6200 LEE VISTA BLVD STE 300

ORLANDO FL 32822 4,1,1500,640106,3000160342, 1800465698, 70000030200

lease retain this portion for your records

CURRENT CHARGES AND CREDITS
Customer No: 3000160342 {nvoice No: 1800465698

Description Amount
PREMiUMLIGHTING 902.00
For Inquiries Contact: Total Amount Due $902.00
PREMIUM LIGHTING This Month's Charges Past Due After  07/01/2024
0013205380043000
Premium Lighting jun 24

Check Payments

Make check §ayable to_Florida Power
& Light in USD ‘and mail payment with
the top Bortion of this invoice fo the
address below:

General Mail Faciliﬁl
Miami FL 33188-0001

1800465698 1 of 1




GMS-Central Florida, LLC -
1001 Bradford Way !nvalce
Kingston, TN 37763
Invoice #: 371
Invoice Date: 6/1/24
Due Date: 5/20/24
Bill To: Case:
Deer Run CDD P.Q. Number:
9145 Narcoosses Rd
Suite A206
Orlando,FL 32827
L - -Description SR . Hours/Qty . - Rate = Amb_u__nt .
Management Fees - June 2024 0013105130034000 3,040.50]  3,040.50
Wehsite Administration - June 2024 : 57.83 57.83
Intormation Technology - June 2024 0013105130035200 96.75 96.75
Dissemination Agent Services - June 2024  0013105130035100 208.33 208.33
0013105130031300
Total $3,403.41
Payments/Credits $0.00

Balance Due

$3,403.41




GMS-Central Florida, LLC s
1001 Bradford Way Invoice
Kingston, TN 37763

Invoice #: 372
Invoice Date: 6/1/24
Due Date: 5/20/24

Bill Ta: bo.N C‘;S&f

Deer Run CDD ,0. Number:

9145 Narcoossee Rd

Suite AZ06

Orlando,FL 32827

. Description Hours/Gty Rate ' '-Am_ount
Field Management - June 2024 T 2,784.83 2,784.83
0013205380012000

Total $2,784.83
Payments/Credits $0.00

Balance Due $2,784.83




Il (/5] 2 A

Hi-Tech Spzzn ' 5700

Tallahassee, FL 32308

2498 Centerville Rd. Invoice #:

Invoice Date:

Completed:
Terms:

Bid#:

Bill to:

Deer Run at Grand Reserve

475 West Town Place

Suite 114

Saint Augustine, FL 32092
Click Here fo Pay Onlinel

HiTechFlorida,com

RRE-COTV-1 - COTV Sustem - Grand Reserve Island Club Amenity Center - 507 Grand Resane

Ri-Tech Commercial Video 4

FRZERE0 - Acness Conlind Sysism - ¢

12.00

y O, Bl

pHCL Syt {Club Amenily Cenler - 300 Grand Regervs D, Bdopaii, FL
Atarm.com Cloud Access Control 12.00] $20.00
ADC-Access-Door-Addon 12.00, $40.00
ADC-Access-Door-Addon Pickle Ball Gates 12.00{ $40.00
AES0-0181 - Fire Systern - Graind Reserve Isfand Ciab Armenlly Center - 507 Grand Resorve O, Buonatl, 71
Inspection Contract 12.00f $75.00
Fire Alarm Monitoring 12.00 $50.00
Service Plan 12.00] $25.00
ABEOTRS - Seciity Sysient - Grand Resave (sland Club Amaniiy Cenier - 507 Grand Resarve Dy, Buninal Fi
Alarm.com Interactive Automation - Doorbell Video 12.00] $44.95

Service Pian
Sales Tax

0013205380051000

12.00

405584
08/01/2024

06/01/2024
Due on Aging Date

475 West Town Place

240.00

240.00
480.00
480.00

800.00
600.00
300.00

539.40
60.00
0.00

Tech Resolution Nofe:
Thank you for choosing Hi-Tech!

- Toreview or pay your account online, please visit our onfine bill payment portal'at
Hi-Tech Customer Portal, You will need your customer number and billing zip code to
.. createanewlogin. |
Support@hitechfiorida.com

Office: 850-385-7649

Total

Payments

$3,839.40
$0.00




weel) /o]y L)
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Invoice 6/3/2024
134 NET 15

Dear Run Amenity Center

Atin: Kayla

Service Cost
Week of 5/27 300.00
Total Due: 300.00

Please make checks payable to J&G Commercial Cleaning Services LLC,
Thank you,
Jomon & Grefchan Sendoval

ERATIETS
e £ A3

SBG Cowmmmercisd Clesning Sevvices L4

AL e 0013205380048300
\\"‘" LA / £ Cleaning 5/27




wlol> (/N K
Invoice #5/5{)0

135 NET 15

Dear Run Amenity Center

Attn: Kayla

Service Cost
Week of 6/3 300.00
Totat Due: 300.00

Please make checks payable to J&G Commercial Cleaning Services LLC.

Thank you,

& ey
o POV

§opar . - P .
i Dreoning Services LD

0013205380048300
Cleaning 6/3




Ofpioncty GIIEY L0

20000 Service Invoice

invoice Date |  Invoice # P.0. No. Service -Date‘
6/11/2024 T709-8 5/ 1 5/2024
- Bill To Remit Payment To:
DeerRunCDD e e
.The Island Club ' LLOYD'S Exercise Equipment
301 Grang R Port Orange, FL 2129

386-263-7213-Kavla/904.759-8890-Rich

386-322-3213 (phone) 815-331-5329 (fax)

UnitiMedel Info ltem Description Amount
Spmt Treadmill | - - : -
-CT800
£8008451809006072 .Problem Called In As | Unit not declining and shuts off randomly.
i Diagnosis {(Trip 1) Unit stuck on incline, incline moves
i | during calibration but gives incline error. ‘
f i Estimate to order and replace the incline motor !
3 - with harness. ;
'Part(s) For Repair  : Incline Motor ;20000
| Part(s) For Repair ~  Lower Hamess 20.00
. Labor (Trip 2) Replaced the incline motor and lower 'f
T ! harness; test checked operation.
Spirit Bike 5 |
'8001451810003186 ‘Problem Called In As | Pedals still having issues, loose hard to use.
; Labor .(Trip 1) Pedal strap loose, secured no
. operational problems noted; test checked
: ‘ operation.
fShipping & Handling ; : 30.00
 Service Charge (Trip 1) Includes 15 minutes of labor. : 89.99
{Labor/Time On Site  (Trip 1) Additional Time Needed For Diagnosis. 25.00
‘Labor/Time On Sitc ' (Trip 2) 150,00
| 0013205380056000
Gym Equipment Maint
| SUthtal S AR
Thank you for your business. . $514.99
Sales Tax (0 0%) $0 00‘
; Balance Due $514 99
Payments!Cred;ts $0 00 1
' Balance Due $514 99

Did you know ... we SELL fitness equipment, too?



Riverside Management Services, Inc =
475 Weost Town Place I nvoice
Suite 114
St. Augustine, FL 320892
Invoice #: 216
fnvoice Date: 6/1/2024
Due Date: 6/1/2024

i Case:
Bill To: :
Deer Aun CHD P.O. Number:
9145 Marcoosee Rd.

Suite A206

Orlando, FL 326827

1.320,53800.12100 - Facility Management - Deer Run - June 2024 6,250.00

C%sz¢¥ﬁwjiif“

-l -2

Total $6,250.00

Payments/Credits $0.00

Balance Due $6,250.00




Aquatic Xpress Invoice
P O Box 594 Date Invoice #
Flagler Beach, FI. 32136
6/1/2024 22275
Bill To
Deer Run CDD
6200 Lee Vista Blvd Approved
5te300 Pool Maintenance
Orlando, FL 32822 001.320.53800.48000
Rich Gray
P.O. No. Terms Due Date Project
Net 30 71172024
Quantity Description Rate Amount
1 | Comumercial Pool Service 975.00 975.00
Total $975.00
Payments/Credits $0.00
Phone # Fax #

(386) 225-9085

Balance Due

$975.00




MM&O% /U 0{72'@(:@ %W\/ Pagewﬂ

Bill To' ) Iﬁ.\?b.it;e Arnbunt
Number Date ;
2692782 61072024

épmmm

PEST CONTROL qufﬁO
A Renloid Company

PO BOX 740808
CINCINNATL OH 45274-0608

FHONE: 386-673-0405

WEB: flapest.com INVOICE# 61981059 DEER RUN CDD

Messagse: is your home protected from termites? These destruciive pests can cause significant structurat demage which 15 rarely covered by
homeowner's insurance. We can help protsct your home, Call for a FREE Tenmite Inspection todayl

\j ey NVOICE DETNL
Thank you for allowing us to provide the following services:
PEST CONTROL MAINTENANCE 89.60
Deer Run Gdd
501 GRAND RESERVE DR
BUNNELL , FL ON 6/10/2024
SALES TAX 6.27
0013205380048400
Pest Control Jun 24
paymant Recelpt. Please Return with Payment Remittance
Bill To #: 2692782 Date: 6/10/2024
FIORIDA Due Date: 7/10/2024 Invoice #: 61981059
PEST CONTRGQL
A Rentokdl Company " e
PO Box 13848 Amount Due: 95.87 Amount Paid:
Reading, PA 10612-3848 Gheck Now: _

bty sttt et ]

E‘é 5085 1 AB 0.647 26 Return Servico Requested |I|nl{!|]lpm-[=‘ulI|[|Hi|||:Inhq!qh[lml[lql“lllli]u
Deer Run Cdd

6200 Lee Vista Bivd Suite 360 ;BOS(I}[))(ATESS&CONTROL

ATTN INDHIRA ARAUSO CINCINNAT! OH 45274-0808

Orlando, FL 32822-5149

EIDEL-“I'r_"?EEDUUDUDBUUBhl“lﬂlﬂE‘iDﬂDUD“lEB?EDE'-!D?IEII]DIJE



LocaliQ

Florida
GANNETT

| ACCOUNTNAME =~ " "'| ACCOUNT#: | PAGE#:
Deer Run Comm Dev Dist 464637 1of1
L INVOICE# - BILLINB PERIOD | PAYMENT DUE DATE
0008462372 | May 1- May 31,2024 June 20, 2024

" {:nciuded in amt dus}

$0.00

TOTAf.chsr; AMT DI}E"

$47.70

BILLING ACGOUNT NAME AND ADDRESS

Deer Run Comm Dev Dist
219 E. Livingston St.
Orlando, FL 32801-1508

;;'ll"piIlll|||hullulll|[n|:|u|||I“n||"“l|uh“ll[’ll

credil will be forfeited.

Legal Entify: Gannetl Media Corp.

Terms and Conditiohs: Past due accounts are subject to interest at the rate of
18% per annum of the maximum legat rate (whichever is less), Adverliser claims
for a credit related to rates incarrectly invoiced or paid must be subsmitted in wiiting
to Publisher within 30 days of the invoice date or the claim will be waived. Any
credil towards future advertising must be used within 30 days of issuance or the

All fundsg payable in US dollars.

FEDERAL iD 47-23909883

B!LLING ENQUIRIESIADDRESS CHANGES 1-877-736- 7612 or smb@ccc ganHEtt com

D Desa . Amount
54124 Balance Forward $48.18
5/16/24 PAYMENT - THANK YOU -$48.18
‘Package Adveriising:: L e e
Start-End Date Order Number Product Description PO Number Package Cost
512224 10179085 DTB Flagter/ Palm Coast News Ceer Run COD - Qualifying Period $23.16
Trbune
5/22{24 10180735 DTB Flagler/ Paim Coast News Deer Run CDD — 464637 $24.54
Tribune
MEGEIVE
0013105130048000 . o
JUN 13 thek
BY s |
As an Incentive for customers, we provide a discount off the total invoice cost Totai Cash Amount Due $47.70
equal to the 3.99% service fee If you pay with Cash/Check/ACH. Pay by Saervice Fee 3.89% $1.80
Cash/Check/ACH and Savel *Cash/Check/ACH Discouni -$1.50
*Payment Amount by Cash/Check/ACH $47.70
Payment Amount by Credit Card $49.60

: PLEASE DE

l—--———-—-—n--w———-—--aw———————————-

TACH AND RETUR \ THIS PORTION WITH YOUR PAYMENT'

ACCOUNTNAME AGCOUNT NUMBER | INVOICE NUMBER T AMOUNTPAD
Deer Run Comm Dev Dist 464637 0008462372 é‘ y7.70

TT30DAYS TGODAYS | 90DAYS | 120+ DAYS T~ UNAPPLIED - |rory cas amr DuEr
PASTDUE - | PASTDUE | PASTDUE - | = PASTDUE |-  PAYMENTS |TOTALCASHAMTDUE

$0.00 $0.00 $0.00 $0.00 $0.00 $47.70
'REMITTANGE ADDRESS ‘(includ Accounth & fnvoice anicheck) [+ 7 TO PAY WITH CREDIT CARD PLEASE GALL: . }-TDTAi;\ c§_EDILT CARD -
_ dnvoiced an: REDIT.CARD PLEASE C ! L AR,

1.877-736-7612 $49.60

Gannett Florida LocaliQ
PO Box 631244
Cincinnati, OH 45263-1244

To sign up for E-mailed invoices and online payments please cantact

abgspeciai@gannett.com

00004L45370000000000000L46237200004770E717k



THE FLAGLER/PALM COAST

NEWS-TRIB

AFFIDAVIT OF PUBLICATION

Sarah Sweeting

DEER RUN COMM DEV DIST
219 EAST LIVINGSTON STREET
ORLANDO FL 32801

STATE OF WISCONSIN, COUNTY OF BROWN

Before the undersigned authority personally appeared, who
on oath says that he or she is the Legal Coordinator of The
Flagler/Palm Coast NEWS-TRIBUNE, published in Flagler
County, Florida; that the attached copy of advertisement,
being a Govt Public Notices, was published on the publicly
accessible website of Flagler County, Florida, orina
newspaper by print in the issues of, on:

05/22/2024
Affiant furthey says that the wéhbsite or newspaper complies

with all {egal/rdquirements faypublication in chapter 50,
Florida Stafutds,

pfore &, by the fegal clerk, who
fknown to e, pn 0572212024

L

Legai Clerk

Notary, State of W1, GoUBE of Brown

\D’DQ%

My commission expires

Publication Cost: $23.16
Tax Amount: $0.00
Payment Cost: $23.16
Order No; 10179085 # of Copies:
Customer No: 464637 1
PO#:
THIS IS NOT AN INVOICE!

Please do not use this form for payment remittance.

e

[]NE PO Box 631244 Cincinnati, OH 45263-1244

NOTICE OF QUALIFYING
PERIOD FOR CANDIDATES FOR
THE BOARD OF SUPERVISORS

OF THE DEER RUN COMMUNITY
DEVELOPMENT DISTRICT
Notice is hereby given that the qual-
ifying period for candidates for the
office of Supervisor of the Deer Run
Community Development District
will commence at noon on June 10,
2024, and close at noon on June 14,
2024, Caondidates must aqualify for
the office of Supervisor with the
Flagier County Supervisor of Elec-
tions located ot 1769 E Moody Blvd.,
#101, Bunneil, Florida 32110, Phone
(386) 313-4170. All condidates shall
quaiify for individual seats in accor-
dance with Section 99.061, Fiorida
Statutes, and must also be a “quali-
fied elector’ of the District, as
defined in Section 190.003, Florida
Statutes. A “quaitified elector” is any
person of leust 18 vears of age who
is o citizen of the United States, a
fegal resident of the State of Florida
and of the District, and who is regis-
tered to vote with the Flagler
County Supervisor of Elections,
Campoigns shall be conducted [n
accordance  with  Chapter 106,

Florida Statutes.

The Deer Run Community Develop-
ment District has three (3) seats up
for election, specifically seats 3, 4
and 5. Each seat carries a four-year
term of office. Elections are nonpar-
tisan and will be held at the same
time as the peneral election on
November 5, 2024, and In fthe
manner prescribed by law  for
general elections.

For additional information, please
contact the Fiagler County Supervi-

sor of Elecfions.
10179085 5/22/24 1t

A YAN SPELLER
Notary Public

Srata of Wisconsin

Page 1 of 1




THE FLAGLER/PALM COAST

AFFIDAVIT OF PUBLICATION

Sarah Sweeting

DEER RUN COMM DEV DIST
219 EAST LIVINGSTON STREET
ORLANDO FL 32801

STATE OF WISCONSIN, COUNTY OF BROWN

Before the undersigned autharity personally appeared, who
on oath says that he or she is the Legal Coordinator of The
Flagler/Palm Coast NEWS-TRIBUNE, published in Flagier
County, Florida; that the attached copy of advertisement,
being a Govt Public Notices, was published on the publicly
accessible website of Flagler County, Florida, orin a
newspaper by print in the issues of, on:

05/22/2024

Legal Clerk”

Notary, State of W1, Cofity-of Brown

02524

My commission expires !

Publication Cast: $24.54
Tax Amount: $0.00
Payment Cost; $24.54
Order No: 10180735 # of Copies:
Customer No: 464837 1
PO #;
THIS IS NOT AN INVOICE!

Please do not use this form for paymen! remitiance.

RYAN SPELLER
Notary Public

“iats of Wisconsin

i

UNE PO Box 631244 Cincinnati, OH 45263-1244

NEWS-TRIB

NOTICE OF MEETING
DEER RUN
COMMUNITY DEVELOPMENT
DISTRICT
The meeting of the Bouard of Super-
visors {the “Board”) of the Deer
Run Community Devetopment
District is scheduled to be heid on
Wednesday, May 29, 2024 at 4:00
p.m. located at the Island Club, 501
Grand Reserve Drive, Bunneli,
Florida 32110. The meeting is open
to the public and will be conducted
in accordance with the provisions of
Fiorida Law for Community Devel-
opment Districts. A copy of the
agendd for this meeting may be
ocbtained from the District Manager,
475 West Town Place, Suite 114,
World Golf Village, St. Augustine,
Florida 32092 {and phone (904) 940-
5850). This meetfing may be contin-
ved to a date, piace and time
certain, to be announced at the
meeting. There may be occasions
when one or mare Supervisors witl

participate by telephone.
Any person requiring special accom-
modations at this meeting because
of a disability or physical impair-
ment should cantact the District
Manager at {904} 940-5850 at least
two calendar days prior to the meet-
ing. If vau are hearing or speech
Impaired, please contact the Fiorida
Relay Service at 1-800-9$55-8770, for
aid in contacting the District Office.
Each person who decides to appeal
any action taken at this meeting is
advised that person will need o
record of proceedings and that
uccordingly, the person may need to
ensure that a verbatim record of the
proceedings Is made, incluoding the
testimony and evidence upon which
such appedal is to be based.
Darrin Mossing
District Manager

10180735 5/22724 11

Page 1 of 1




INVOIGE

J & J Aquatics Specialist LLC

PO Box 3417
Laka Clty, FL 32056

Deer Run CDD
Bill to

Deer Run CDD
501 Grand Reserve Dr
Bunnell, FL 32110

Invoice details

jandjaguatics?2 @gmai.com
+1 (386) 898-8649

2022

J&J AQUATICS

SPECIALEST,LLC

Involce no.: 990009 . : :

Terms: Net 30

Invoice date: 06/10/2024

Due date: 07/10/2024

Date Product or service

Pond Maintenance

Lake Maintenance

001.320.53800.47000

Rich Gray

Description

Thank you for your business. We accept Cash, Check or Credit

Card.

Note if paying by Credit Card a 3.8% transaction fee will be required.
Total if paying by Credit Card Is $

0013205380047000
Lake Maintenance Jun 24

Ship to
Deer Run CRD

501 Grand Reserve Dr

Bunnell, FL 32110

Qty

Total

Hate Amount
$2,030.93 $2,038.83
$2,038.93



Ofproriias (o)l 757 KR
48300

Invoice 6/16/2024
136 NET 15

Dear Run Amenity Center

Attn: Kayla

Service Cost
Week of 6/10 300.00
Total Due: 300.00

Please make checks payable to 1&G Commercial Cleaning Services LLC.
Thank you,

Jason & Gretchén Sandoval

Owrers

J& & Commercial Cleaning Services LLC

386-986-7445 0013205380048300

22 Prince Anthony Ln. Cleaning 6/10
Palm Cogst FL, 32164




el /ey K
invoice ”%;gd) 6/23/2024

137 NET 15

Dear Run Amenity Center

Attn: Kayla

Service Cost
Week of 6/17 300.00
Total Due: 300.00

Please make checks payable to J&G Commercial Cleaning Services LLC.
Thank you,

Jason & Gretchen Sandovel

Owners

186G Commercial Cleaning Services LLC
356-986-7445

22 Prince Anthony Ln.

Palm Coust FL, 32164 0013205380048300

Cleaning 6/17




ML) G175 fp

Service Invoice

Involce Date Invoice # P.O. No. Service Date
el e Fess el 6/13/2024 T709-9 5/31/2024
Bill To Remit Payment To:
Deer Run CDD LLOYD'S o Bt
The Island Club L 'S Exercise Equipment
, PO Box 290723
501 Grand Reserve
Port Orange, FL 32129
Bunnell, FL. 32110 . 386.322-3213 (phone) 815-331-5329 (fax)
386-263-7213-Kav1a/904-759-8890-Rich _IL___—————=
Unit/Model Info em Description Amount
Spji‘l‘tﬁea TR | U S — S S —
CT800
8008451809006072 Diagnosis Display cracked under keypad possible
vandalism. Estimate to order and replace the
display.
Part(s) For Repair Console 450.00
Labor Replaced the display; test checked operation.
Spirit Elliptical
CEg00
8000451811003531 Diagnosis Generator very loud needs to be replaced.
Estimate to order and replace the generator.
Part(s) For Repair Generator 280.00 !
Labor Replaced the generator; test checked operation.
Shipping & Handling |2 Boxes; 1 Heavy; 1 Large * Actual Shipping 85.00
Charge
Labor/Time On Site 195.00
0013205380056000
Gym Equipinent Maint
. Subtotal -
Thank you for your business. : $1,010.00
Sales Tax (0.0%) $0.00
Balance Due $1,010.00
Payments/Credits $0.00
Balance Due $1.010.00

N §

Did you know ... we SELL fitness equipment, too?



Michelle St. James Band - U Know The Band

ENTERTAINER /ARTIST / PROMOTER CONTRACT

(Vendor) Michelle St. James - Miller / U Know The Band agrees to play/ entertain for the
Following dates and times listed below and enter into contract with ( Host Below)

(Host) KDQP\F Cun C D, @’Wﬁcﬁ JeSe Ve
Dateju[‘}; L{ 'Qﬂl‘tocation @/ (Humd Hesevve L, Time /1 oon untl im@ﬁgée
s {60 1D

$

Overtime is at the rate of $ 50.00 Per 2 hour

Host Supplies : 00U€F€& 37L au,féx 5{//% pdé()é?/
Host Requires : dhours OTP L/\U& M%f/’&//bj/’}?dcf/b eliite on Brea/l.

Vendor Supplies : Entertainment for 3 hours with a / 5 minute break every hour

Vender, holds (Host): Harmless of all liabili in conjunction with the Vendors
performance from injuries to self or suests of the host, or to the vendors equipment. The
yendor agrees to safely place equipment and cords out of the way of the guests.

ventor A A V= ”éjjﬁ bate_ (6-/02Y
Host /{VM Date o~/ ‘/“097

0013205380059000

Make all Checks payable to Michelle Miller




ool L)) IIEY i~

Pro Tech Gas Services , LLC

P.0. Box 311 5 (/O(D 386 559-7466

386-559-7466 ]NVOICE

. Date Involce #
Barberville, F1 32105
6/18/2024 1350
gastechpro@gmail.com License # LI34772
Bill To Job Address
Deer Run CDD- G.rande Regerve Grande Reserve Clubhouse
9655 Florida Mining Blvd,
Tacksorville, FL 32247 501 Grande Reserve Dr
acksonyrlic, Bunnell, F1. 32110
protechgasservices,com
Quantity Description Rate Serviced Amount
2 { Sell and install two 1 hour gas timers at grills 125.00 250.00T
3 ]1ebor x 3 hours 145.00 435,00
Miscellaneous parts,fittings and shop supplies 95.00 95.00T
0013205380054000
Gas Timers For Grills
Payments/Credits $0.00
$ales Tax (6.5%) $22.43
WE APPRECIATE YOUR BUSINESS. Total §5802.43
Vist our web site @
www.protechgasservices.com Balance Due $802.43




DEER RUN CDD - GENERAL FUND
VENDOR NUMBER/NAME :
INV DATE INVH
20240626 06262024

AMOUNT DISCOUNT
100,000.00

TOTAL

.DEER RUN CDD - GENERAL FUND
VENDOR NUMBER/NAME:
INV DATE INV#
20240626 06262024

AMOUNT DISCOUNT
100,000.00

flTOTAL 3;  f iT  ~

DEER.RUN CDD -
_'6200 LEE VISTA BLVD STE 300
'ORLANDO, FL 32822

“ATTN: PRIME OPERATIONS -
1801 HERMITAGE BLVD, STE 100
fjﬁ;TALLAHASSEE FL 32308 S

_ LSTATEIBOARD OF. ADMINI”TRATION
or

OO0 086w nwOBILO2LS D0

108 STATE BOARD OF ADMINISTRATION

100,000.00

108 STATE BOARD OF ADMINISTRATION

100,000.00

.. 'SUNTRUST BANK, WA . . .
CELEBRATION, FL . -~ -

:'rbﬁEfHUNDREb;TﬂOdSANB?DdLﬁAES & 00;éENiS'1**f********************************.ﬁ3

6/26/2024
CHECK #: 002086
NET

TRANSFER TO SBA

$100,000.00

6/26/2024
CHECK #: 002086
NET
TRANSFER TO SBA

$100,000.00

002086

_ “ 1 63 215/631
DATE - =
6/26/2024_];

S MoWNT I
$100 000 00*' '

T AUTHORTZED STGVATORE o

4000058548 ¢EH L



wb Y P>
Invoice 45 %00 6/30/2024

138 NET 15

Dear Run Amenity Center

Attn: Kayla

Service _ ___Cost
Week of 5/24 300,00
Total Due: 300.00

Please make checks payable to J&G Commercial Cleaning Services LLC.
Thank you,

dason & Gretchen Sandoval

Owners

&G Commercial Cleaning Services LLC
386-986-7445

iz f r’g‘e Af";fg’;‘;é:' 0013205380048300
alm Coast FL, Cleaning 6/24




KUTAK ROCK LLP

TALLAHASSEE, FLORIDA
Telephone 404-222-4600
Facsimile 404-222-4654

Federal ID 47-0597598

June 29, 2024

Mr. George Flint

Deer Run CDD

Governmental Management Services-CF, LLC
Suite A206

9145 Narcoossee Rd.

Orlando, FL 32827

Check Remit To:
Kutak Rock LLP

PO Box 30057

Omaha, NE 68103-1157

0013105130031500
General Counsel MAY 24

Invoice No. 3412003
6023-1

Re:  Deer Run CDD - General Counsel

For Professional Legal Services Rendered

05/23/24 K. Haber 0.40 102.00
05/24/24 K. Buchanan 0.90 283.50
05/29/24 K. Buchanan 4.90 1,543.50
TOTAL HOURS 6.20

Preparc budget approval resolution;
correspond with Sweeting regarding
same

Prepare for board meeting; confer
with district manager; review matters
relating to bids

Prepare for and attend board
mecting; research responsibility for
irrigation system; review matters
relating to management and amenity
management request for proposals

PRIVILEGED AND CONFIDENTIAL
ATTORNEY-CLIENT COMMUNICATION AND/OR WORK PRODUCT



KUTAK ROCK LLP
Deer Run CDD
June 29, 2024
Client Matter No. 6023-1
Invoice No. 3412003

Page 2

TOTAL FOR SERVICES RENDERED $1,929.00
DISBURSEMENTS

Meals 5.44

Travel Expenses 55.96

TOTAL DISBURSEMENTS 61.40
TOTAL CURRENT AMOUNT DUE : $1,990.40

PRIVILEGED AND CONFIDENTIAL
ATTORNEY-CLIENT COMMUNICATION AND/OR WORK PRODUCT



i Tt e gy

Opprancl
re |, 4l

1707 Townhurst Dr.

(BROIEU 1O

Invoice Date

nvoice #

Ti/2024

144205600479

"7+{ Net 20

| 712112024

et ——————

?a%ﬁ%gg )ég)gof (7665) Terms.
Www.pooisure.com "Di_i_é:__—pa
PO#
[BiiTo_ shipTo -
Rich Whetsel

Deer Run Communlty Deveiopment Dlstnct
§200 Lee Vista Bivd Suite 300
Orlando FL 3282

501 Grand Reserve Drive
Bunnel FL- 32110

Deer Run Community Development District

T temiD T T Description . "Gty | Units | “Amount |
WM-CHEM-FLAT Water Management Fiat Billing Rate 1jea 1,459.73
WM-XPC Upgrade KPC System Upgrade 1lea 25.00
WM-Wireless XPG Communication Fee 1lea 0.00
Communication Gharge
0013205380048100
Water Management JUL 24
Subtotal 1,484 13
Shipping Cost (FEDEX GROUN ) 0.00
otal 1,484.73

OUR REMITTANCE ADDRESS HAS CHANGED!

Remittance Slip

Customer
11DEED25

Invoice #
111295609479

I

111295600479

Amount Due
Amount Paid

Amount Due $1, '484.73

$1,484.73

—

Make Checks Payable To

Poolsure
1707 Townhurst Dr
Houston, TX 77043-2810



Riverside Management Services, Inc H
475 Waost Town Place anO|ce
Sulte-114 o
St. Augusline, FL. 32092
Invoice #: 217
involce Date: 6/24/2024
Due Datet 6/24/2024

Case:

Blil To:

Deer Aun CDD P.O. Number:

Bi45 Narcoosee Rd.

‘Sulte A206 _

Orlando, FL 32827
Facllity Malntenance May 1 - May 31, 2024 1,123.66 1,123.68
Mainteraricé Suppllesd : 627.79¢ '627.79

Approved

Operatlng Supplies-$131.80
001.320.53800.53000

Amenity Repalrs-$1,619.65
001.320.53800.54000

Rich Gray

b-271-2Y4

Total $1,751.45

Payments/Credits $0.00

Batance Due $1,751.45




RMS DEER RUN COMMUNITY DEVELOPMENT DISTRICT
MA/NTENANCE BiLLABLE HOURS
FOR THE MONTH OF MAY 2024
Date Hours Employge Description
613/24 8.35 M.C. Reset pavers where they were & trip hazard, straightened and organized pool dack tables, chairs
and umbrellas, removed dabris around amenlty center, both entrances and throughout community,
checked and changed all trash receptacles
56124 882 M.C, Worked an pole and pavers on poof deck deep end stairs, chiseled cemented araa around pavers
and removed some pavers fo level up with pavers set higher, grounded out paver ailowing pole
casing to sit flush, fitness center fan reattached canopy kit
5731124 716 M.C. Straightened and organized pooi deck chalrs, tables and umbrellas, removed debrds around

TOTAL 24,32

MILES

339

DEER RUN

emanity center and at both entrance roads, checked and changed all trash receptacles, hung
new clock, put ail padded pool ladders on rails to prolect users from touehing hot metat, tightened
gate for pool entrance, fixed ali plckleball gate latched needed adjusting and swapped old pool
safety tings for new anes, Use blower to clear pickieball courts

*Mileage ls reimbursable per sectlon 112,081 Florida Statutes Misage Rate 2009-0.445




MAINTENANCE BILLABLE PURGHASES

Period Ending 6/05/24

DISTRICT
DEER RUN

DATE

4121724
4123724
4/23/24
4/23/24
4425724
4127124
4130124
5{1/24
5/1124
511124
51124
5M/24
5i8/24
5/8/24
5/8/24
5/16/24
5f16/24

SUPPLEIES

Conslant Contact Manthly Fee
Hand Soap 6pk {2)

Water Cups

Zlp Ties 1200pk

Printer Paper

ink Subscription

Amazon Prime Membarship
55 Gal Trash Bags 30ct (2)
6 Ft Pool Handrail Cavers (2)
4 Ft Poo! Handrail Covers (6)
Paper Colfee Cups 210ct
Primo Water Delivery
Qutdear Clock

Paper Towels

Paper Towels

Key

Water Delivery

ERICE

81.60
1711
25.29
29.89
10.20
49,22
18.67
5242
41.38
96.53
34.49
46,12
41.39

6.28
56.96

4.80
14.15

TOTAL $627.79

EMPLOYEE




Riverside Management Services, Inc ~3
475 West Town Place |nv0 ice
Sulte 114

St. Augustine, FL 32082
invoice #: 218

Invoice Date: &/24/2024
Due Date: 6/24/2024

Case:
Bill To:
Dest Run COD P.C. Number:
5145 Narcoosee Ad.
Sulte A206
Oriando, FL 32827
Pescription Hours/Qty Rate Amount

" Malintenance Suﬁpliés - Special Events ending 6/5/23 1,107.38]  1,107.39

SPe clal EventS
1.3 0. ¢, 2R00, D000

a“"'&y Kok~

L-271-2.4

Total $1,107.39

Payments/Credits $0.00

Balance Due $1,107.39




ECIAL EVEN
Perlod Ending 6/03/24

DISTRICT
DEER RUN

DATE

4/23124
4123124
423124
423124
423124
4124124
4124124
4124124
425724
62124
5/2/24
613124
5/3/24
613124
53f24
53124
513124
513124
513124
5824
5/8/24
5112124
51224
5113124
5M13f24
5/1324
5/13/24
511324
5/30/24
5/30/24
513024
613124
5/31/24
8/4/24
Br4j2q
616/24
6/6/24
66124

Luau Party

Luau Party

Luau Party

Luau Party

Luau Party

Luau Party

Craft Night

Craft Night

[uau Party

Bingo

May Cralft Night
Luau Party

Luau Party

Luau Party

Luau Parly

Luau Parly

Luau Party

Luau Party

Luau Party

May Craft Night
May Craft Night
May Craft Night
May Craft Night
May Craft Night
May Cratt Night
May Craft Night
May Craft Night
May Craft Night
May Paint Night
May Paint Night
May Paint Night
May Paint Night
May Paint Night
Kids Board Game Night
¥ds Board Geme Night
June Bingo Prizes
June Blngo Prizes
June Bingo Prizes

SUPPLIES

Luau Skirt

Inflateble Luau Animals
Luau Banner

Luau Centerplece
[uau Cutout

Table Skirt

Wood Tray

Beads

Luau Skirt

8ingo Prizes

Palnt

Plastic Cups

Potato Chips
Cooklas

Soda

Pineapple Julca
Hawaiian Punch
Swest Tea

Luau Prizes

Stencil Adhasive Spray
Stenck

Jawairy Wire Cultars
Jowslry Wire Cuttars
Chalk Paint

Giitter Paint
Finlsh/Seat Spray Paint
Jewalry Wira Cutters
Tobla Covers
Canvas

Acrydic Paint

Acrylc Paint

Plastlc Tabfe Clothes
Acrylle Paint

Snacks

Drinks

Candy

Glagswear

Papar Shred

PRIGE

718
18.69
4,31
2.88
8.83
20,89
97.74
32,18
718
230.00
19.63
4.58
10.35
17.80
4.42
12.73
10.32
16.97
71.18
70,10
52.15
0,38
12.54
41.80
6.20
12,566
25.07
9,64
44.82
52.54
33,33
12.48
26.06
28,84
13.54
36,61
11.04
12.27

TOTAL__$1,107.33




Riverside Management Services, Inc
475 West Town Place I nvo ice
Suite 114
St. Augustine, FL 32092
involce #: 220

Involce Date: 6/28/2024
Due Date: 6/28/2024

Approved .
Bill To: Amenity Repairs-$595.00 Case:
Deer Run CDD 001.320.53800.54000 P.O. Number:
9145 Narcooses Ad. Rich Gray
Suite A206
Orfando, FL 32827
0., Description ... Hours/q Rete Amount
Replace (7) LED Panels located at US-1 and HWY 100 entrances ' '595.00 595.00
{Landscape Lighting)
includes parts, labor, and inspection of the systemn.
Total $595.00
Payments/Credits $0.00

Balance Due $595.00




DEER RUN CDD
RIVERSIDE MANAGEMENT SERVICES, INC.
INVOICE DETAIL

DRescription Amount

Replace (7) LED paneis located at US-1 $ 595.00
and HWY 100 entrances (Landscape Lighting)
Includes parts, Iabor, and inspection of the system.

TOTAL DUE: $ 595.00




Riverside Management Services, Inc

475 West Town Place
Suiie 114
&t. Augustine, FL. 32082

Invoice

fnvolce #: 221
Involce Date: 5/31/2024
Due Date: 5/31/2024

Bill To: Casei

Deer Run CDD P.O. Number:

9145 Narcoosee Rd.

Suite AZ06

Orlando, FL 32827

Description Hours/Qty Rate Amount
Assistant Manager through May 2024 181.48 28.50 4,809.22
320.53%00,12100
0‘ "7 Honde?™
(- 2%- 24

Total $4,809.22
Payments/Credits $0.00

Balance Due

$4,809.22




DEER RUN COMMUNITY DEVELOPMENT DISTRICT
Assistant Manager

Qty. /Hours Deascrintion BRate = Amount

181.48  Assistant Manager S 2650 S 4,809.22

Covers Period: May 2024

GL #320.53800.12100

TOTAL DUE: $ 4,809.22




RMS DEER RUN COMMUNITY DEVELOPMENT DISTRIGT
AMENITY ASSISTANT EILLABLE HOURS
FOR THE MONTH OF MAY 2024

Data Heurs. Emploves Description
6/2/24 11.88 N.C. Assisted with planning, completed daily checklist, Binga Night - set up, assist and clean up
513724 3.16 N.C. Evant - Set Up, Assist and Clean Up
5/4124 7.25 N.C. Parly Attendant for renlat
5/5124 0.42 N.C. Parly Attendant for rentel clean up
5/6/24 3.5 N.C. Asslsted with planning, completed dally checklist
5{1/24 6.22 N.C. Assisted with planning, completed daily checklist
6/13/24 8.53 N.C. Assistad with planning, complated dally chackiist, Craft Night - set up, assist and clean up
5/13/24 4.5 AV. Craft Night - set up, asslst and clean up
5{15/24 8.33 N.C. Assisted with planning, completed daily checklist
5/16/24 8.565 N.C. Assisted with planning, completed daiy chacklist
5/16/24 3 AV, Assisted with planning, completad dafly checkiist
5117124 8.38 N.C. Assisted with planning, compiated daily checklist
5118124 5.5 AN, Parly Attendant for rentai
5/19/24 0.53 N.C. Party Attendant for rental clean up
5/20/24 6.02 N.C. Asslstad wilh ptanning, completed dailly chackiist
5/20/24 2.1 AN, Asslistad with ptanning, completed dally checkiist
5/21/24 3.98 N.C. Assisted with planning, completed dally checklist
5/22/24 4.75 N.C. Asslsted with planning, complated dally chacklist
5/22/24 8.75 AV, Assistad with planning, complated daly chacklist
523124 7.63 N.C. Asslsied with planning, complated daily checkllst, Kids Event - set up, asslst and elean up
523124 4.87 AV, Kids Event - set up, assist and clean up
5/24124 4.18 N.C. Asslsted with planning, compiated dally checkfist
5/25{24 6.67 N.C. Assistad with planning, complated daily checkiist
5/25i24 7.03 AM. Assisted with planning, completed dally chacklist
5/28124 5.88 N.C. Assistad with planning, completed daily checklist
5/26/24 5.93 AV, Assisted with planning, completed daily checkilst
527124 5.65 N.C. Assistad with planning, completed daily checklist
5128124 5.08 AV, Asslsted with planning, complated dally checklist
5/30/24 4 N.C. Assisted with planning, compieted daily checkiist
5/30/24 0.25 AV, Assisted with ptanning, completed dally checklist
5/31/24 g.87 N.C. Assistad with planning, completed delly chacklist, Paint Night - set up, assist and clean up

631124 113 AV, Assisted with planning, completed dally checkiist, Paint Night - set up, assist and clean up

181.48




INVOICE

& YELLOWSTONE
L% ' PC 721083 6/26/2024
Bill To: e
Deer Run CDD Net 30
c/o GMS-CF, LLC Remit To:
6200 Lee Vista Blvd Remit To:
Suite 300 Yellowstone Landscape

PO Box 101017

rlando, FL 32822
Oriando, FL 3 Atlanta, GA 30392-1017

Property Name: Deer Run CDD

Address: 400 Grand Reserve Dr .
: 2 4
Bunnell, FL 32110 Invoice Due Date: July 26, 202
Invoice Amount: $800.00

1X Palm Pruning Amenity Center

Palm Pruning Approved $800.00
Landscape Contingency

001.320.53800.46100
Rich Gray

* Invoice Total © . $800.00

Should you have any questions or inquiries please call (386) 437-6211.

Yellowstone Landscape | Post Office Box 849 | Bunnell FL 32110 | Tel 386.437.6211 | Fax 386.437.1286



INVOIGE
"YELLOWSTONE

PC 721084 6/26/2024

Net 30

Deer Run CDD

clo GMS-CF, LLC Remit To:

6200 Lee Vista Bivd

Suite 300 Yt(e)llowstc“me“; Lfndscape

PO Box 101017
Orlando, FL 32822
rando Atlanta, GA 30392-1017

Property Name: Deer Run CDD
Address: 400 Grand Reserve Dr Invoice Due Date: July 26, 2024

Bunneli, FL 32110
Invoice Amount: $370.00

Grand Reserve Dr. Woodline Cut Back

Approved
Landscape Enhancement Lgﬁdscape Contingency $370.00

001.320.53800.46100
Rich Gray

_ Invoice Total .= $37000

Should you have any questions or inquiries please call (386) 437-6211.

Yellowstone Landscape | Post Office Box 849 § Bunnel! FL. 32110 | Tel 386.437.6211 | Fax 386.437.1288



INVOICE

- @" YELLOWSTONE
£ A% : PC 721237 71112024
Bill To:
Deer Run CDD Net 30
c/o GMS'CF, LLC Remit To:
6200 Lee Vista Bivd T
; Yellowstone Landscape
Sulte 300 PO Box 101017
Orland L 32822
rlando, F 328 Atianta, GA 30392-1017
Property Name: Deer Run CDD
Address: 400 Grand Reserve Dr invoice Due Date: July 31, 2024

Bunnell, FL 32110
Invoice Amount: $10,066.53

Monthly Landscape Maintenance July 2024

Approved

Landscape Maintenance
001.320.53800.46000
Rich Gray

i Invoice Total $10,066.53

Should you have any questions or inquiries please call {386) 437-6211.

YeHowstone Landscape | Post Office Box 849 | Bunnell FL. 32110 { Tel 386.437.6211 | Fax 386.437.1286



Invoice

Aquatic Xpress
P O Box 534 Date tnvoice #
Flagler Beach, FL. 32136 -
77142024 22641
Bitl To Approved
Deer Ruz CDD Pool Maintenance
6200 Lee Vista Blvd 001.320.53800.48000
Ste300 Rich Gray
Orlando, FE. 32822 Pool Maintenance - JUL 24
P.O. No, Terms Dua Date Project
et 30 7/31/2024
Quantity Description Rate Amount
1 { Commercial Pool Service 975.00]. 975.00
JUL 6% L
BY
Total $975.00
Payments/Credits $0.00
Phane # Fax # i
(386) 225-9085 Balance Due 8975.00




YPOIER_7/9 /2% pl¢

wokk INVOICE CUSTOMER COPY *+%%*
Location : CINTAS FIRE PROTECTION
Invoice # : O0F61652474 Inv Date : 7/05/2024
Customer : 29778 Loc v F61
Type . . : CHG-5 Route . : 16
PO Number : Acct # : 29778
WO Number : Acct Zip @ 32110
Service Visit : 10202479
Remit to: Bill to:
CINTAS FIRE 636525 DEER RUN CCD
P.O. BOX 636525 501 GRAND RESERVE DR
CINCINNATI, OH 452636525 BUNNELL, FL 321103430
(904)562-7000
Serviced:
DEER RUN CCD
501 GRAND RESERVE DR
BUNNELL, FL 321103430
Unit Net
Item Qty Description Price Bmount Tx
DISPBAT 3 BATTERY RECYCLE & DISPOSAL 20.11 60.33 Y
IN 4 INSPECTION, EXTINGUISHER ANNUATL 14 .56 58.24 Y
EESEAL 4 FLAG SEAL/TAMPER INDICATOR 4,07 16,28 Y
INEL 28 INSPECTION EMERGENCY LIGHTING COMPREHENSIVE INSP
2B.79 806,12 Y
EXB38N 3 BATTERY, 3.6V 800 MAH 3 CELL NICAD ASS 100.83 302.49 Y
sC 1 Service Charge 130.00 130.00 Y
SUB-TOTAL : 1,373.46 .
TAX : .00 5
TOTAL : 1,373 .46

CINTAS FIRE PROTECTION
#98454000012007
#98452300012007

#502087000198

0013205380054000

}ﬁvﬁbédﬁéjéséﬁ%im#““ m.”‘“ﬂm._._%,.,m.ﬁmTéﬁﬁ&§&éTibu‘ - q_hm“”-:Hw;mhﬁqﬁuHW,maﬂ=.bagel{0%lv



**% TNVOICE CUSTCMER COPRY ¥#*¥
Location : CINTAS FIRE PROTECTICHN

Invoice # : 0F61652474 Inv Date : 7/05/2024
Customer : 29778 Loc ; FEL
Type . . : CHG-S Route . : 16
PO Number : Acct # : 29778
WO Number : Acct Zip : 32110
Service Visit 10202479
Remit to: Bill to:
CINTAS FIRE 636525 DEER RUN CCD
P.C. BOX 636525 501 GRAND RESERVE DR
CINCINNATI, OH 452636525 BUNNELL, FL, 321103430
{904)562-7000
Serviced:
DEER RUN CCD
501 GRAND RESERVE DR
BUNNELL, FL 321103430
Unit Net
Item Qty Desgription Price Amount Tx
EF20000872

PLEASE PAY FROM THIS INVOICE
PLEASE INCLUDE INVOICE NUMBER WHEN MAILING PAYMENT
TC MAKE PAYMENT OR FOR ANY CQUESTIONS
PLEASE CALL 570 891-0468%
CR EMAIL EVANSM2@CTNTAS ,CCOM
WE ACCEPT VISA/MC/BMEX DISCOVER AND CHECK BY PHONE

te — ————



Customer; DEER RUN GOD 29773 PO#: PR voice: 652474
Cullected: $0.0 Signer: KAYLA RINWER # Authorizer: KaYLA RINKER




FIRE PROTECTION SERVYICES GENERAL TERMS AND COND TIONS

The terms and condltions beluw are excerpts taken from Cintas Fire Protection
Services General Terms end Conditions, e complete copy of which s avallable
upon request from your Cintas represenlativa or online at [Cintas.com/
Tirecontract).

13 Equipment Exshange. Customer hereby understands and sgrees that if
Customer engages GCintas to service s fire extinguishers, Cintas intends to
exthange Customer's fire extinguishers for other fire extinguishars of similar kind
and guallty. Customer further acknowledges and agreses that upon completion of
such exchange that akt rights, title, and mterest in the Customer's exiinguishers
5o exchangod will belong %o Cinfas and a¥ rights, titte, and Interest In Ginfas's fire
extingulshars so exchanged will belong fo the Customer.

16 CINTAS NOT AN iNﬁuREB CUSTOMER'S OQBLIGATICN. TO OBTARM
INSURANG El F NY L AND WARRA

SAME, Cusiomer acknowledges and egrees that neither Cintas nor its
Subcontractors or essignees are insurers and that no insurance coverage is
provided by this Agreement. CUSTOMER ACKNOWLEDGES AND AGREES
THAT CINTAS ASSUMES MO RESPONSIBILITY FOR, NOR SHALL IT HAVE

CLAIMS ST T CLAMING THAT IT IS AN

INSURER_OF CUSTOMER'S SYSTEMS OR ANY OTHER PROPERTY_FOR
ANY_PURPOSE, INCLUDING, BUT NOT LIMITED TQ, THE FAILURE OF
SUCH SYSTEMS TO OPERATE EFEECTIVELY. OR AS DESIGNED. Customer
acknowledges that during the term of the Agreement, it 1s the specific intent of
the parties that the Customer will obtain and maintain insurance coverege with
minlmum coverage cf two milllon dollars {U.S} per incident, at the Customer's
expense, that will cover any and aii losses, damages, and expense arising out of
or from, in connection with, relaled to, as a consequence of, or resulting fram
this Agreement in any way, including, but not limited to, public liabiity, bodily
injury, sickness or death, losses for properly damage, fire, water damags, and
foss of property, and Customer agrees to and werents that it will obfain and
meintain such insurance coverage al all times at no cost to Cintas. Customer
shall neme Cintas as an addional Insured by endorsement on any such
policy(ies). This endorsamsnt shall be without imitetion or restriction of any type,
end Cintas shall be exempt from, end in no wey liebls for, eny sums of money
ralated to this policy(jes) and associated coverage of any type, including, but not
limited to, premium payments, deducthle, co-payments, or selfinsured
retentlon, all of which are the sole rasponsibllity of Customer. Gustomer agrees
that racovery for all such injuries, losses, and damages shall be limited to this
Insurance coverage only and that it will look exclusively lo its insurer(s) to
recover for any such Injuries, loases, end damages. CUSTOMER AGREES TG

FT THE RISK 088 7O ITS PRESSLY
'S
P ISTOME 8 AND E D
HARMLESS CINTA Q LL COSTS, F, E.
(INCLUDING REASONABLE ATTORNEY'S FEES), AND LIABILITY ARISING
S REQU O BE CO Sl URSY,
L Y. _CLAIMS FOR__DAMAGES
BLIC Y, S
E DESTRUCTION OF ANY REAL R L PROPER

Cil) T NOT LIMITED TO, THOSE THAT ARE ATTRIBUTABLE TO
CINTAS'S PARTIAL_OR__SOLE NEGLIGENCE, CUSTOMER FURTHER
RELEASES AND WAIVES ANY RIGHT OF SUBROGATION THAT IT, ANY
INSURER, OR ANY QTHE] RTY MAY H ]

SUCH CLAIM, 1055, OR D

LUDING, BU
E LE, ___ CONT]
SUBROGATION. AND, LML FASE AND WAIVER
SHAL NDING O Y _AND ALL SUB OR ASSIGNEES OF
CUSTOMER'S RIGHTS, CINTAS §

E RED
IS IN cus £} H
ANY A LL St 5, INCLUBDING CLAIMS
E

ER 1O

IESPONSIBLE FOR ANY

ES, OR ANY_D 1§

HIRD PARTIES,
T _OR

PROVISION OF THE SERVICES
CUSTOMER'S BREACH QF T BLIGATIONS, cU

Q._AND WARRANTS THAT WiLL NOTIFY ITS INSURER{S) OF THiS
{ EAS VER.

17 ASE _AND_IND .
CUSTOMER RELEASES GREES T0Q_DEE IFY, ANG
HOLD Ha| S8 CINTAS AND ANY/ALL OF ITS SUBCONTRACTORS
MMMAJ&ER REFRE TV
ANY_TYPE_FROM_LIABILITY FOR ANY AND ALL LOSS, DAMAGE. OR
EX ENSE OF ANY KIND OR TYPE, UNDER ANY LEGAL, EQUITAR E OR
R.IHEQBIIHALMMB.EEIQBI&.CQNIEM&M

GREEMENT R
NY WAI__J'Q _I.HE SUB !EQI

MEED_
WMWME_&BE

UDES (B 0)__ANY L. sUlT
G EY'S
D _COSTS

BLMMJAGALNSMB_LN_ALREEQ_B_Y
CINTAS OR ITS SUBCONTRAC Oﬁﬁ AGENTS. OFFICERS, EMPLOYEES

OR _OTHER REPRESENTATIVES BY TOMER ANY PERSON OR
ENTITY NOT A _PARTY TO THIS AGREEMEN (N(:LBQ NG, BUT NOT
NCE_CO
oY, O THO! 0 TQ 'S EMPLOY! FO
8] 0 0 N
EGED TO BE CAUSED CONTRIBY TO NY
WAY, _Y_AN)’_A_'B CT. OMISSION, OR_FAULT _OF CINTAS OR _[TS
MMB&._@LEL%W
REPRESENTATIVES OBLIGATIO EXTENDS _TOWITHOUT
L ON, \ti]

_ECONOMIC _DAMAGES,
PERSONAL INJU| DEATH, OR P DAM

PERSQONAL INJURY, DEATH, OR PROPERTY DAMAGE (REAL AND
PERSONAL) ARISING QUT QF OR RELATED TO THIS AGREEMENT
DING {BUT NOT ED T M5 BASED UPON BREAGH

F THE AGREEME TRICT LIABILITY, REQUESTS FOR OR RIGHTS OF
Sul R TRIB NiEL L

DEA E PASSIVE

LUDING CLAIMS B. UPON _CIN E. PARTIAL JOINT

L E E_A £ D_AN

THER CLA HETHER BASED UPON OR ARISI o

TORTL. LAW, OR FOUITY. CUSTOMER FURTHER RELEASES AND WAIVES

SUBROG, URER, OR ANY_OTHE|

TH AY H SUCH CLAIM, LOSS, O

DAMAGE . Cintas reserves the right to select counsei to represent it in any such
action.

18, LIMITAT!ON OF CINTAS’S LIABILITY. Customear acknowledges thet Cinfas's
saervice faes/purchese prices are based on the value of services or goods
provided and the limited labllity provided under this Agreement and not on the
valua of the Customer's premises or its contents, or the likelihoed or polential
axtent or severlty of injury {Including death} o Customer or others. Custormer
furthar acknowledges and agrees that Cintas cannot predict the poteniial
amouné, exfent, or severity of any damagas or injuries that Customer or others
may incur dua to the fallure of the system or services to work as inlended. IE
CINTAS OR I ES ARE HE BLE

EOR ANY LOSS, INJURY, OR

QOF, RESULTS F OR IS TED TO THIS AGREEMENT (tNCLUDING
WITHOUT LIMITATION, 1085 AGES RESULTING

EROM CINTAS'S SOLE OR PARTIAL NEGLIGENCE, WHETHER ACTIVE OR
PASSIVE), CUSTOMER AGREES AND WARRANTS THAT CINTAS'S AND (T8
REFRESENTATIVE'S COLLECTIVE LIABILITY TO CUSTOMER, ITS AGENTS,
OFFIGE RECTORS, EMPLOYEES INVITEES, AND IRD

SHALL BE LIMITED EXCLUSIVELY TQ $1,000. If Customer wishes to Increase
the limitation of liability, Cintas and Customer may negotiate a supplemental
writlan egresmant to increase the limit of Cintas’s liabllity, but no such agread
upon increase to the limit of Cintas's liebility shall be interpreted to find Cintas or
Its suheontraciors or representatives lo be insurers.

ISES OUT

N THE LIABILI | AND WAIVERS AND
TIE IN TH ALLQCATION
ISKS_AND [TiES BETWEEN S. CUSTOMER, AND ANY

OTijR AFFECTED EAB ES. §2L1§ OMER AQKNQWLEDQE& AND AGREES
WERE CINTAS WE EATER_THAN THAT STATED
ABOVE, IT WOULD NOT ﬁEOVlOE THE SERVICES. Neither parly shall be
liable to the other or any other parson for any Incidental, punilive, speculative, or
consequential damagas of eny type, inclzding, but not limited to, loss of profits or
businass opportunity.

22. Governing Law, To the greatest extent permitted by law, this Agreement shall
be governed by the laws of the State of Chio, and It explicilly exciudes any
reference or resort to choice of law rules that suggest or require thet the laws of
another Juriediction be applied.

23, Disputes. Any dispute or matler arising in connection with or releting to this
Agreament othar than an action for collaction of fees due Cintas hereunder shall
ba resolved by binding and finai arbitration administered by the American
Aibitration Associetion under its Commercial Arbitration Rules. The number of
arbiirators shall be three. The parties shall each choose an arbitrator, with those
two arbitrators to agree upon e third arbitrator, The place of arbitration shall be
Warran County, Ohio and Ohio law shall apply. Judgment on the eward
rendered by the arbitraiors may be entered in any couf having jurisdiction.
CUSTOMER, ON BEHALF OF ITSELF AND ALL OF ITS INSURER(S),
WAIVES TRIAL BY JURY [N ANY ACTION BETWEEN CUSTOMER AND/CR
INSURER AND CINTAS, AND CUSTOMER IRREVOCABLY WAIVES ANY
RIGHT TO CLASS REPRESENTATIVE CLAIMS (WHETHER AS A CLASS
MEMBER OR CLASS REPRESENTATIVE) AND ANY RIGHT TO HAVE SUCH
DISPUTE CONSOLIDATED OR CONSIDERED IN CONJUNCTION WiTH ANY
OTHER CLAIM OR GONTROVERSY OR AS A PART OF ANY OTHER
PROCEEDING. Notice or service of procass of any such dispule may be mads
By correspondence defivered via the United States Postal Service {certified mail
or registerad mall, retum receipt requasted) or by e national overnight courler
service {such as Federaj Express) diracted to the opposing parly's address
identified In this Agreement. Wih respect 10 an actlon for fees dus Cintas under
this Agreement, the exclusiva Jurlsgiction and forum for the resolution of any
such dispute shall be a courl of competent Jurisdiction In the state whare the
Custorner is lacated, and If Cintas prevells on eny or all of its claim for fees,
Cintas shall also be entitled to recover all attorneys’ fees and costs it incurs in
the prosecution of the claim or aciion.

: ge of




8

INVOICE

# Dewberry

Please remit to:

DEWBERRY ENGINEERS iNC.

P.O. Box B21824
Philadeiphia, PA 19182-1824

(703)842-0100

TIN: 13-0748510

Invoice #: 2373367
Invoice Date:  12/15/2023
: 1142024
Bill To:  DEER RUN CDD g:en':t';t_e 327?27
9145 NARCOOSSEE RD, SUITE 208-A ent &
ORLANDO FL 32827 Contract #: 50138475
Batch #: 3320362
Work Performed Thru Period Ending 1112412023
Job: Deer Run CDD WA 2021-2
SJRWMD Permit Compliance
LUMP SUM BILLING
Contract Pct Amount Previously Current
Task ID Task Description Amount Comp Earned Billed Amount
LOO1 POST PERMIT COMP COORD 3,500.00 95,00 3,325.00 2,450.00 875.00
TIME & MATERIAL BILLING
Task ID Task Description
T002 CE RELEASE PREP CURRENT PERIOD BILLING
Description Prev Amount Billed 5 .00 I Hours Rate Amount
PROFESSIONAL V 1.00 190.000 $ 190.00
TOTAL HOURLY LABOR 1.00 $ 190.00
TOTAL FOR T002 $ 180.00
ToO04 CONSULTANT COORD/PROJECT MEET CURRENT PERIOD BILLING
Description Prev Amount Billed  § 1,482.50 Hours Rate Amount
ENGINEER V .50 185.000 % 97.50
PROFESSIONAL I 4,00 125.000 % 500.00
TOTAL HOURLY LABOR 4.50 5 587.50
TOTAL FOR To04 $ 597.50

This invoice is due and payable within 30 days of the invoice date, Any
questions pertaining fo the ebove should be brought fo the atlention of
Dewberry immediately, Thank you.

This invoice accuralely reflects the terms and canditions of our
agreement and the amount hergon Is correct.

PETER NASSIF ARMANS

Page 1 of 2

Dewberry complies with Section 202 of Executive Order 11246 s amended by Executive Order 11375.



) .
i Dewberyy
Bill To: DEER RUN CDD

9145 NARCOOSSEE RD, SUITE 206-A
ORLANDO FL 32827

INVOICE

Please remit to:

DEWBERRY ENGINEERS INC.
P.O. Box 821824

Philadelphia, PA 19182-1824
(703)849-0100  TIN: 13-0746510

Invoice #: 2373367
invoice Date:  12/15/2023
Due Date: 1/14/2024
Client #: az27127
Contract #: 50138475
Batch #: 3320362

0013105130031100
Engineer Permit Comp

Work Performed Thru Period Ending 111242023
TOTAL FOR.OB: 50138475 $ 1,662.50
TOTAL INVOICE AMOUNT DUE $ 1,662.50

BY 1/14/2024

Please Reference Invoice Number with Payment

NOTE: Dewberry will not ask our clients to update any banking infermation via email. Please call Richard Goldstein directly at
703.849.0219 to request or verify our banking Information or account number.

This invoice is due and payable within 30 days of the invoice date. Any
questions pertaining fo the above shauld be brought fo the attention of
Dewberry immediately. Thank you.

This invoice accurately reflects tha terms and conditions of our
agreement and the amount hereon is correct.

PETER NASSIF ARMANS

Dewberry complies with Section 202 of Executive Order 11246 as amended by Executive Order 11375.

Page 2 of 2



(]
# Dewberry Page 1 r 1
WEEK BEGINHING WEEK ENDING EFBLOVEE MO, NEME {Lost, Firat, M1} HOME B, O WEEKLY
9/16/2023 9/22/2023 957610 ARMANS, PETER N. 2705 2 TIMESHEET
PAY WORK COsY WORK
TVPE STATE  ICBSBU CODE BROER DESCRISTION/CREW THFO SAT UM ON TUES WED THURS FRI TGTALL

1 | FL {50138475{T0040000

Consultant Coord/Project Meet
Deer Run CDD WA 2021-2

0.5]

0.5

PETER ARMANS 9/22/2023

EMPLOYEE SIGNATURE

LISA KELLEY §/22/2023

APPROVED 8Y




Print Job Timesheets Page 2 of 4

# Dewberry

WEFK SEGINNING |IWEEK ENDING EMPLOYEE NO. NAME (Last, First, M.L} HoMeEB.U, || PS |wesy
11/4/2023 1] 11/10/2023 527304 URCHUK, MICRAEL 3, 2530 [z {TWMESHEET
PaY | WoRK COST WORK "
TYPE STATE JOB/BU CODE ORDER DESCRIPTION/CREW INFO SAT SUN HON TUES WED THURS FRI TOTALS
CE Release Pren LA Plan prep
1 FL  [5013B475 TOOZPRER Deer Run COD W 2021-2 1.0 1.0
MICHAEL URCHUK 11/10/2023 NICOLE STALBER 1171072023
EMPLOYEE SIGNATURE APPROVED BY

hitps://apps2.dewberry.com/timeentry/ProjMan/PMPrint] ob.aspx?ipa=true&redact=true&b... 12/1/2023



Print Job Timesheets

{# Dewberry

Page 3 of 4

Page 1 of 1
WEEK BEQINNING JIWEEK ENDING Il EMPLOYEE NO, RAME (Last, Flrst, M.1.) HOME B4, | re. |weewry
11718/2023 Il 11724/2023 | 795258 HAMILTON, AMANDA E. 2530 [ TIMESHEET
PAY [work COST [WORK
vvPEISTATE| J06B/BU | CODE  fORDER DESCRIPTION/CREW INFO AT ues |wep]Thurs|Fat |roTALs
Consuitant Coord/Project Meet - planting replacement plans
1 | FL [50138475ir0040000 oer Run COD WA 2091-2 4.0 4.0

AMANDA HAMILTON 11/22/2023
EMPLOYEE SIGNATURE

MICHAEL URCHUK 11/22/2023

APPROVED BY

https://apps2.dewberry.com/timeentry/ProjMan/PMPrintJ ob.aspx?ipa=true&redact=true&b... 12/1/2023



Disclosure Services LLC

Invoice

1005 Bradford Way .
. Date Invoice #
Kingston, TN 37763
7115/2024 13
Bill To
Deer Run CDD
C/0 GMS
Terms Due Date
Net 30 8/14/2024
R " Description | - Amount
Amortization Schedule 100.00
Series 2018 8-1-24 Prepay $10,000
001310513003 1300
Amort Sched S18 8/1/24
Total $100.00
Payments/Credits $0.00
100.
Phone # E-mall Balance Due $100.00

B65-717-0976

tcarter @djsclosureservices.info




SUZANNE JOHNSTON
FLAGLER COUNTY TAX COLLECTOR

June 3, 2024

Deer Run CDD
Governmental Management Services - CF, LLC
6200 Lee Vista Blvd: Ste 300
Orlando, FL 32822

#9
Remitted Prior Distribution
Remitting Current Distribution

TOTAL COLLECTIONS REMITTED

Total Commissions Receivable
Less Received Prior Billing

COMMISSIONS NOW DUE

Commissions
0013002070010200

1,175,632.01
4,472.88

1,180,104.88

23,602.10
23,512.684

89.46



Dislribution Details

Funding Agency: DEER RUN CDD (XLL)

Date: 04/20/2024 - D5/28/2024

Componenis: current {in, re, ca), installment {ig, re, ca), spas {re}

District’/Agency Fund Roll Yr Category

DEER RUN CDD (LL} 2023 Real Estate - Current
2023 Real Estate - Current

DEER RUN CDD (XLL)

S

Type Amount
Delinguency Interest $130.28
Tax Due 54,342.60

Total




PAYMENT COUPON

/41150064010L3000L60342100046942L90000090200
1800469426 1 of 1

4.1.$500.6f10106,309a1E(I)ar:zdaumsazszs,g.onomgozon L A OOITE0 s T 1300469426
Piease mai this porion with your check This Monts Charges e

P Due Aft is | i
DEER RUN CDD 0‘?3*3 12324 er ;T;B-zngglce
6200 LEE VISTA BLVD STE 300 .
ORLANDO FL 32822

Please see payment options and instructions &t the botipm of this involea

FPL
General Mail Facility
latami FL 33¢88-0001

Florida Povrer & Light Company Federal Tax ld.#: §8-0247775

Invoice Customer Number: 3000160342
Customer Name and Address Involce Number: 1800469426
DEER RUN CDD Invoice Date; 07/01/2024

6200 LEE VISTA BLVD STE 300

ORLANDO FL 32822 4,1,1500,640106,3000160342, 1B00463426,9,0000090200

Plaase retain this portian for your records

CURRENT CHARGES AND CREDITS
Customer No; 3000160342 Invoice No: 1800469426

Dascripiion Amount
PREMIUMLIGHTING 502.00
For Inquirles Contact: Total Amount Due §902.00
PREMIUM LIGHTING This Month's Changes Past Dua After  07/31/2024
0013205380043000
Premium Lighting Jul 24 E [B E U W [E
U & § .04

By

Check Paymenis

Make check Spag,ral:de to Florlda Power
& Light in USD ‘and mail payment with
the lop gomon of this invoice to the
address below:

General Mail Faclll
Miami FL 33188-00(H

1800469426 1 of 1




Page 1 of 1

FLORIDA g

" o . Invoice Amount
rnig;rc«igyNTROL 1 _Number A Date : Due
PO BOX 740608 .| 2692782 |} 7/202024 || 9587
CINCINNAT! OH 45274-0608 T
PHONE: 386-873-0405
WEB: flapest.com INVOICE# 63110134 DEER RUN CDD

8

Thank you for allowing us to provide the foliowing setvices:
PEST GONTROL MAINTENANCE
Deer Run Cdd
501 GRAND RESERVE DR

Approved
BUNNELL , FL ON 7/2/2024 Pest Control
SALES TAX 001.320.53800.48400
Rich Gray

Pest Control Jul 24

89.60

8.27

Payment Receipt. Please Return with Payment Remittance

Bill To #: 2602782

=
&t FIXYRIDA Due Date: 8/1/2024
W, PEST'CONTROu
. Bealelkl Comeary Amount Dus; 95.87

PO Box 13848
Reading, PA 19612-3846

Date: 7/2/2024
Invoice #: 63110134
Amount Paid:

Check No.:

S T R U A TR TR U T AL T B L A

4205 1 AB 0,547 18 Return Service Requested !IIIIII!I'[!I‘!IIlli";illlll"I|8I||Il|lI|I|£II|!II!II“II"|III

% Deer Run Cdd
6200 Lee Vista Bivd Suite 300
ATTN INDHIRA ARAUJO PO BOX 740608

FLORIDA PEST CONTROL

002k927a20000000000kL3110134000009587202404010008



GMS-Central Florida, LLC :

1001 Bradford Way Invo ice

Kingston, TN 37763

Invoice #: 373
involce Date: 7/1/24
Due Date: 7/1/24

Bili To: o Casef

Deer Run GDD P.0. Number:

9145 Narcoossee Rd

Suite A208

Orianda,FL 32827

e R -.: Qe?‘-’_"-‘?‘;i-"-“' L LELTL L ..H.‘_’U_‘_-’"-.’.‘"QW' - Rate . = Amount
Management Fees - July 2024 0013105130034000 ' 3,040.50 3,040.50
Website Adminisiration - July 2024 57.83 57.83
Information Technology - July 2024 0013105130035200 96.75 96.75
Dissemination Agent Services - July 2024 0013105130035100 208.33 208.33
Office Supplies 0013105130031300 1.32 1.32
gost_age 0013105130051000 ;ggfg 13213
opies . .
Telephone 0013105130042000 - 203 3.03
0013105130042500
0013105130041000
Total $3,743.62
Payments/Credits $0.00

Balance Due

$3,743.62




GMS-Central Florida, LLC s
1001 Bradford Way l nvolce
Kingston, TN 37763

Invoice #: 374
Invoice Date: 7/1/24
Due Date: 7/1/24
Case:

Bili To:
P.O. Number:

Deer Run CDD
9145 Narcoossee Rd

Sulte A206
Orlando,FL 32827
Fiald Management - July 2024 2,784.83 2,784.83
0013205380012000
Total $2,784.83
Payments/Credits $0.00

Balance Due $2,784.83




INVOICE

J & J Aguatics Specialist LLC
PO Box 3417
Lake City, FL 32058

Bilf to

Deer Run CDD

501 Grand Reserve Dr
Bunnelt, FL 32110

Invoice details

Invoice no.: 990073
Terms: Net 30

Involce date: 07/10/2024
Due date: 08/09/2024

@W&MX’ 110124 &>

Jandjaquatics22@gmail.com L/7OOO

+1 (386} 898-8B640

Date Product or service Description

Pond Maintenance

Thank you for your business. We accept Cash, Check or Credit

Card,

Note if paying by Cradit Card a 3.9% transaction fee will be required.
Total if paying by Credit Card is §

0013205380047000
Lake Maintenance Jul 24

J&J AQUATICS

SPEC{ALIST,LLC

Ship ta

Deer Run CDD

501 Grand Reserve Dr
Bunnefl, FL 32110

Qty Rate Amount

1 $2,038.93  $2,006.93

Total $2,038.93



appoved 7] 2024 MC
98300

invoice 7/7/2024-
139 NET 15

Dear Run Amenity Center

Attn: Kayla

Service Cost
Week of 7/1 300.00
Totai Due: 300.00

Please make checks payable to J&G Commercial Cleaning Services LLC.
Thank you,

Jason & Gretchen Sandovol

Owners

J&G Commercial Cleaning Services LLE

386-986- 7445

2T Prince Anthony Ln,

Palm Coast FL, 32164 0013205380048300

Cleaning 7/1




Riverside Management Services, inc i
475 West Town Flace I“VOlce
Suite 114
St. Augustine, FL 32092

invoice #: 219

invoice Date: 7/1/2024
Due Date: 7/1/2024
Case:

Bill To:
P.O. Number:

Peer Run GDD
9145 Narcoosee Rd.
Suite A206
Orlando, FL 32827

~ ‘Pescription. N _ Hogr__lety Rate Amount
1350,53800.12100 - Faciity Management - Deer Run - July 2024 ' 6,250.00 6,250.00

1-3-24

Total $6,250.00

Payments/Credits $0.00

Batance Due $6,250.00




Riverside Management Services, Inc s
9655 Florida Mining Bivd, W EnV@ ice
Bidg. 300, Suite 305
Jacksonville, FL 32257

Invoice #: 222

Invoice Date: 6/30/2024
Due Date: 6/30/2024

Bill To: Case;

Deer Run CDD P.0. Number:

9145 Narcoosee Rdl.

Suite AZ06

Orlando, FL 32827

Description Hours/Gty Rate Amount
Assistant Manager through June 2024 223.6 26.50 5,925.40
200,H53800 45100
“1-12- 24

Total $5,925.40
Payments/Credits $0.00

Balance Due $5,925.40




DEER RUN COMMUNITY DEVELOPMENT DISTRICT
Assistant Manager

Qty./Hours Description Rate = Amount

2236  Assistant Manager $ 2650 $ 592540

Covers Period: June 2024

GL # 320.53800.12100

TOTAL DUE: 5 5,925.,40




RMS DEER RUN COMMUNITY REVELOPMENT DISTRICT
AMENITY ASSISTANT BILLABLE HOURS
FOR THE MONTH OF JUNE 2024 2024

Date ours Employee Descriptio

811/24 5.93 N.C. Assisted with planning, completed dally checklist

6/2124 6.03 AV, Assistad with planning, completed dally checklist

6/3/24 6.1 N.C. Asslstad with planning, completed dally shacklist

613124 4.95 AV, Assisted wilh pianning, completad daily checkiist

ai4/24 7.68 N.C. Asslsted wilh planning, completed daily checkilst, Kids Event - set up, assist and clean up
814124 3.685 AV, Kids Event - sat up, assist and ciean up

6/5/24 8,17 N.C. Assistad with planning, compfeted daily checklist

6/6/24 4.45 N.C. Assisted wilh planning, completed daily checkliist

6/6/24 4.4 AV, Asslsted wilh planning, completed dally chocklist

67124 4,85 N.C. Asslated with planning, compietad daily chacklist

6/8/24 5.98 AV, Asslsted with planning, completed daiy checklist

8/9/24 6.03 AV, Assisted with planning, completed daily checkiist

6/10/24 10.42 N.C. Assisted with planning, completed daily checkilst, Crafl Night - set up, assist and clean up
6/10/24 10.73 AV. Assisted with planning, completed daily chacklist, Craft Night - set up, assist and clean up
8/11i24 a6 N.C. Asslisled with planning, completed dally checkllst

6112/24 3.08 N.C. Assisted with planning, completed dally chackiist

/13124 4.4 N.C. Assisted with planning, completed dally chacklist

6/14/24 3.86 N.C. Assisted with planning, completed daily checklist

8/15/24 6.27 N.C. Assisted with planning, complsted deily checkfst

6l16/24 6.22 N.C. Asslsted with planning, completed daily chackilst

6/17/24 4,83 N.C. Asslstad with planning, completed dally checklist

6/18/24 7.18 N.C. Assisted with planning, completed dally checklist, Kids Event - set up, assist and clean up
6/18/24 1.37 AV, Kids Event - set up, assist and clean up

6/19/24 7.52 N.C. Assisted with planning, completed dally checklist

6/20/24 4.07 N.C. Asslstad with planning, compieted dally checklist

6/21/24 4,58 N.C. Asslsted with planning, completed daily checkiist

622124 6.05 AV, Assisted with planning, complated dally checklist

523124 5.03 AV, Assisted with planning, complated daily chacklist

6124124 5.08 N.C. Asslstad with pfanning, compisted daily checkfist

624124 4,43 AV, Assistad with planning, completed daily checkilst

6/25/24 7.65 N.C, Assisted with planning, complatad dally checkiist

6/25/24 6.6 N.C. Assistod with planning, completed daily checklist

6/27/24 5.67 N.C. Asslisted with planning, completed dally checklist

627124 T.72 AV, Assisted with planning, completad daily chacklist

6/28/24 6.83 N.C. Assisted with planning, completed dafly checkiist, Paint Night - set up, assist and cleen up
6/28/24 8.2 AV, Assisted with pfanning, completad daily chacklist, Paint Night - set up, assist and clean up
6/289/24 8.03 AV. Asslsted with planning, completed dally checklist

6/30/24 8 AV. Assisted with planning, completed dally checklist

223.6




INVOICE

e

Deer Run CDD

clo GMS-CE, LLC Remit To:

6200 Lee Vista Blvd R

Suite 300 Yellowstone Landscape
Orlando, FL 32822 PO Box 101017

Atlanta, GA 30392-1017
Property Name: Deer Run CDD
Address: 400 Grand Reserve Dr ;
Date:
Bunnell, FL 32110 Invoice Due Date: July 30, 2024
Invoice Amount:  $1,000.00

Meonthly Landscape Maintenance
Phase 4 Addendum - June back bill - $1000 $1,000.00

Approved

Landscape Main
001.320.53800.46000
Rich Gray

Invoice Total $1,000.00

Should you have any questions or inquiries please call (386) 437-6211.

Yellowstone Landscape | Post Office Box 849 | Bunnell FL 32110 | Tel 386.437.6211 | Fax 386.437.1286






invoice Dewberry Engineers Inc.

P.C. Box 821824

Philadelphia, PA 191821824
(703)849-0100 TIN:13-0746510

& Dewberry

CEER RUN CDD July 25, 2024
9145 NARCOOSSEE RD, SUITE 206-A Project No: 50168591.000
ORLANDOQ, FL 32827 invoice No: 22415093
Due Date: August 24, 2024
Project Manager PETER ARMANS
Project 50168591.000 Deer Run CDD 2024 Gen Eng

Professional Services from June 01, 2024 to June 28, 2024

Phase TOO1 GENERAL ENGINEERING
Professional Personnel

Hours Rate Amount
ENGINEER V 4.00 200.00 800.00
Totals 4.00 300.00
Total Labor 800.00
Total this Phase 800.00
Billings to Date
Current Prior Total
Labor 800.00 5,557.50 6,357.50
Totals 800.00 5,557.50 6,357.50
Totai Invoice Amount Due 800.00

0013105130031100
Engineer Svcs Jun 24

NOTE: Dewberry wlii not ask our clients to update any banking information via amall. Please call Richard Goldstain directly at 702.849.0219 to request or varify our
banking informatfon or it This invoi taly raflacts the terms and conditions of our agreement and tha amount heraon is correct. This mvoice 1s
due and payable within 30 days of the Involca date. Any guestions partalning to the amount should be brought to the attention of Dewbarry Immediataly, For faster
and accurate processing of your payment, emall your ACH requirements to ar@dewberry.com, Thank you




Monday, July 28, 2024

Labor Detalil 1:25:53 PM

002 - Dewberry Engineers Inc. For the period 1/27/2024 - 3/29/2024

Total Date
I:Io__urs

Project Number: 50168591000 Deer Run CDD 2024 Gen Eng
Phase Number: Y001 GENERAL ENGINEERING
o bt

T 6/24/2024

0957610

1096761 0 6/26/2024
0957610 T 1 6/p27/2024
L T T 2 o s —

v6.5.4.0 (TINA KEGEL) - Cost Page 1 of 1



Future Horizons, Inc
403 N First Street

PO Box 1115

Hastings, FL 32145

USA

Voice: 904-692-1187
Fax: 904-692-1193

Deer Run CDD
c/o Riverside Management Services

501 Grand Reserve Drive
Bunnell, FL 32210

Approved

Amenity Repairs-
001.320.53800.54000
Rich Gray

iy

Invoice Number: 84993

Invoice Date: Jul 28, 2024

Page: 1

Deer Run CDD
c/o Riverside Management Services

501 Grand Reserve Drive
Bunnell, FL 32210

Kenney01

Net 30 Days

B8/25/24

D 3,025.00 3,025.00
Power Cord, 8/4 11.57 B&7.75
1.00 5hp Capacitor Box 550.00 550.00
1.00 | Aerator Service Labor to repair the waterfall at Grand 1,100.00 1,100.00
Reserve
The new motor and cable will come with a
3-year warranty as long as we replace the
capacitor box as well, if we do not the
factory will not honor any warranty.
Subtotal 5,542.75
Sales Tax
Freight 275.00
Total involce Amount 5,817.75
Check/Credit Memo No: Payment/Credit Applied

Overdue invoices are subject to finance charges,




Olfprontol No&y S0
Invoice %é/ é@i) 7/16/2024

140 NET 15

Dear Run Amenity Center

Attn: Kayla

Service Cost
Week of 7/8 200.00
Total Due: 300.00

Please make checks payable to J&G Commercial Cleaning Services LLC.
Thank you,

Jason & Greichen Sandeval

Owners

J&G Commercial Cleaning Services LLC

356-386-7445

22 Prince Anthony Ln. 0013205380048300
Paim Coast FL, 32164 cleaning 7/8

SRGIAL G

F g S
:")'\-IW oy C',"_.

<




appraped @? Ne 7835009
GX300

Invoice 7/21/2024
141 NET 15

Dear Run Amenity Center

Attn: Kayla

Service Cost
Week of 7/15 300,00
Total Due: 300.00

please make checks payable to J&G Commercial Cleaning Services LLC.
Thank you,

Jason & Gretchen Sandoval

Oowners

186G Commercial Cleaning Services LLC
386-986-7445

22 Prince Anthany L. 0013205380048300
Pafm Coast FL, 32164 cleaning 7/15

a5

ML L
‘:\:“\‘-« i Rt '/I"




appuved— 7/30/9¢ 1c
48300

Invoice 7/28/2024
142 NET 15

Dear Run Amenity Center

Attn: Kayla

Service Cost
Week of 7/22 300,00
Total Due: 300.00

Please make checks payable to J&G Commercial Cleaning Services LLC.
Thank you,

Jason & Gretchen Sandoval

Owners

J& G Commercial Cleaning Services LLC
386-986-7445

22 Prince Anthony Ln.

Palm Coast FL, 32164




; s“ “Sh : “E state Sunshine State Heating and Afr Conditioning Invoice 45682799

HEATING & AIR CONDITIONING2323 N State St Unit 126, Bunnell, Fiorida 32110 Invoice Date 7/10/2024

)

L N a o AANAS At gy United States Completed Date 7/10/2024
caliee ALWAYE SUNNY) o (386) 627-5500 Customer PO
Payment Term Due Upan Receipt
Approved Due Date 7/10/2024

Amenity Repairs & Maintenance
001.320.53800.54000
Rich Gray 07/19/2024

Billing Address . Job Address

Deer Run CDD -~ Amenity Center QRTLY maint JUL 24 Deer Run CDD - Amenity Center
501 Grand Reserve Drive 501 Grand Reserve Drive
Bunnell, FL 32110 USA Bunnell, FL 32110 USA

Description of Work

Maintenance Completed: Quarterly
Mini split 11b 410A refrigerant and leak seal { NO GUARANTEE on repair}

- Fresh Start: Replaced air filters for optimal airflow and system efficiency.

- Deep Clean: Thoroughly inspected and cleaned all electrical components, evaporator coils, condenser coils, condensate line,
and drain to ensure smooth operation and prevent potential issues.

- Healthy Performance: Verified proper amp and voltage draws on motors and compressors, and confirmed correct
capacitance readings. Measured system pressures and refrigerant levels, finding them within optimal ranges.

-rllaatbanced Comfort: Checked temperature spiit across evaporator coils to maintain comfortable and even cooling throughout
the building.

Additional Recommendations:

- Enhanced Lifespan: To further safeguard your system and improve air quality, we recommend installing UV lights.

Leak seal and refrigerant repair Is not warrantied and there is no guarantee the leak seal or refrigerant will hold.

HVAC leak sealants that incorporate fluorescent dye offer several benefits for air conditioning and refrigeration systems:
Detecting Leaks: These sealants contain a concentrated dye that circulates through the system. When there’s a leak, the dye
accumulates at the leak site. By scanning the system with a leak detection lamp, all leaks fluoresce green or yellow, making

them easy to spot.

Finding Hidden Micro-Leaks: The sealant not only repairs visible leaks but also addresses hidden micro-leaks that might
otherwise go unnoticed. It stops deterioration from the inside, ensuring system longevity.

Preventative Maintenance: Regularly scanning the system with the dye allows you to reveal new leaks early, preventing
further issues. It's a robust solution for maintaining AC systems and ensuring efficient operation.

Task # Description Quantity Your Price Your Total
ASC104 Commercial Quarterly Maintenace 1.00 $425.00 $425,00
rcri05 leak sealant - refrigerant - no warranty 1.00 $476.00 $476.00
REF101 R-410a refrigerant 1.00 $108.00 $108.00
Member Savings $146.00
Sub-Total $1,009.00
Tax $0,00
Total Due $1,009,00
Balance Due $1,009.00

Thank you for choosing Sunshine State Heating and Alr Conditloning

This amount of $1,009.00 is agreed and acknowledged. Payment is due upon receipt. A service fee of 5% will be charged for any
payment received after 30 days.



7/10/2024

1 find and agree that all work performed by Sunshine State - Always Sunny! has been completed in a satisfactory and workmanlike
manner. | have been given the opportunity to address concerns and/or discrepancies in the work provided, and | either have no such
concerns ot have found no discrepancies or they have been addressed to my satisfaction. My signature here signifies my full and final
acceptance of ali work performed by the contractor,

7/10/2024



AP300R YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

*** CHECK DATES 06/01/2024 - 07/31/ 2024 *** DEER RUN CDD - CAPI TAL RESERVE

BANK A DEER RUN CDD- CAP RES

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

6/ 26/ 24 00002 6/ 26/ 24 06262024 202406 600-15100- 10000
TRANSFER TO SBA
STATE BOARD OF ADM NI STRATI ON

TOTAL FOR BANK A
TOTAL FOR REG STER

DRUN DEER RUN AMOSSI NG

STATUS

RUN 8/21/24

AMOUNT

138, 965. 00

138, 965. 00
138, 965. 00

PACE 1

138, 965. 00 000002
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