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AGENDA 
 



 
   Deer Run   
  Community Development District 
  475 West Town Place 
  Suite 114  
  St. Augustine, Florida 32092 
  District Website:  www.DeerRunCDD.com 
 
August 21, 2024 
 
Board of Supervisors 
Deer Run Community Development District 
 
Dear Board Members: 
 
The Deer Run Community Development District Meeting is scheduled for Wednesday, 
August 28, 2024 at 6:00 p.m. at the Island Club, 501 Grand Reserve Drive, Bunnell, 
Florida 32110.   
Following is the advance agenda for the meeting: 
  
 I. Roll Call 
 
 II. Public Comments (regarding agenda items below) 
  
 III. Engineer’s Report  
 
 IV. Fiscal Year 2024/2025 Budget 
  A. Overview of Budget  
 
  B. Board Discussion 
 
  C. Public Hearing Adopting the Budget for Fiscal Year 2024/2025 
  1. Consideration of Resolution 2024-08, Relating to the Annual 

Appropriations and Adopting the Budget for Fiscal Year 2025 
 
  2. Consideration of Resolution 2024-09, Imposing Special 

Assessments and Certifying an Assessment Roll for Fiscal Year 
2025 

 
 V. Consideration of Proposal from Riverside Management Services for Facility 

Night Attendant 
 
 VI. Update Regarding RFP Process for District Management and Property 

Management Services 
 

http://www.deerruncdd.com/


District Website: www.DeerRunCDD.com 
 

 VII. Discussion Regarding CDD Goals & Objectives 
 
 VIII. Pond B-1 Expansion 
 
 IX. Staff Reports 
 A.  Attorney  
  
 B.  District Manager – Discussion of Meeting Schedule for Fiscal Year 2025 
 
 C.  Operations Manager 
   1. Report 
 
   2. Yellowstone Report 
 
 D. Amenity Manager - Report 
 
 X. Supervisor’s Request  
 
 XI. Public Comments 
 
 XII. Approval of Consent Agenda 
 A.  Approval of the Minutes of the June 26, 2024 Meeting 
 
 B.  Balance Sheet as of July 31, 2024 and Statement of Revenues and 

Expenses for the Period Ending July 31, 2024 
 
 C. Assessment Receipt Schedule  
 
 D. Approval of Check Register  
 
 XIII. Next Scheduled Meeting:  To Be Determined @ 6:00 p.m.@ Island Club 
 
 XIV. Adjournment 
 
Community Interest: 
 A. Amenity Maintenance & Policy – Supervisor Poulin 
 B. Social Events –Supervisor Martin 
 C. Contracts – Supervisor Garner 
 D. Irrigation & Landscape – Supervisor Dean 
  
 

http://www.deerruncdd.com/


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FOURTH ORDER OF BUSINESS 
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ADOPTED ACTUAL PROJECTED TOTAL APPROVED INCREASE/
FY2024 THRU NEXT	2 AS	OF FY2025 (DECREASE) %

DESCRIPTION BUDGET		 7/31/24 MONTHS 9/30/24 BUDGET REVISION Change

Revenues 	 		
Assessments $1,006,746 $1,008,440 $0 $1,008,440 1,006,746$						 $0 0%
Golf	Course	Lake	Maintenance	 $4,368 $2,320 $2,322 $4,642 $4,642 $274 0%
Miscellaneous	Income/Int,	Inc. $0 $775 $350 $1,125 $500 $500 0%
Interest	-	SBA $0 $436 $872 $1,308 $0 $0 0%

TOTAL	REVENUES 1,011,114$					 1,011,971$					 3,544$													 1,015,515$					 1,011,888$					 774$													 0.08%

Expenditures

Administrative

Supervisor	Fees $8,000 $7,400 $1,000 $8,400 $8,000 $0 0%
FICA	Expense $612 $566 $75 $641 $612 $0 0%
Engineering $12,000 $8,193 $1,500 $9,693 $17,000 $5,000 42%
Dissemination $2,500 $2,533 $416 $2,949 $2,500 $0 0%
Attorney $20,000 $20,777 $4,155 $24,932 $25,000 $5,000 25%
Annual	Audit $4,000 $0 $4,000 $4,000 $4,200 $200 5%
Trustee	Fees $3,500 $0 $3,500 $3,500 $3,500 $0 0%
Arbitrage $450 $450 $0 $450 $450 $0 0%
Assessment	Roll	Services $2,500 $2,500 $0 $2,500 $2,625 $125 5%
Management	Fees $36,486 $30,405 $6,081 $36,486 $38,311 $1,824 5%
Information	Technology $1,161 $968 $193 $1,161 $1,219 $58 5%
Website	Maintenance $694 $578 $116 $694 $694 $0 0%
Telephone $168 $110 $58 $168 $168 $0 0%
Postage $650 $725 $200 $925 $850 $200 31%
Insurance $7,744 $7,040 $0 $7,040 $8,518 $774 10%
Printing	&	Binding $800 $429 $50 $479 $800 $0 0%
Travel	Per	Diem $250 $0 $50 $50 $250 $0 0%
Legal	Advertising $4,000 $1,005 $642 $1,647 $2,000 ($2,000) -50%
Other	Current	Charges $2,500 $967 $178 $1,145 $2,500 $0 0%
Office	Supplies $100 $6 $50 $56 $100 $0 0%
Dues,	Licenses	&	Subscriptions $175 $175 $0 $175 $175 $0 0%

Total	Administrative 108,290$								 84,827$										 22,265$										 107,092$								 119,472$								 11,182$							 10.33%

Deer	Run
Community	Development	District

General	Fund	Budget



  
ADOPTED ACTUAL PROJECTED TOTAL APPROVED INCREASE/
FY2024 THRU NEXT	2 AS	OF FY2025 (DECREASE) %

DESCRIPTION BUDGET		 7/31/24 MONTHS 9/30/24 BUDGET REVISION Change

Deer	Run
Community	Development	District

General	Fund	Budget

Maintenance

Field	Management $33,418 $27,848 $5,570 $33,418 $35,089 $1,671 5%
Electric $103,789 $70,286 $14,057 $84,343 $103,789 $0 0%
Water	&	Sewer $16,000 $13,332 $2,666 $15,998 $18,400 $2,400 15%
Landscape	Maintenance $185,400 $104,255 $20,134 $124,389 $164,000 ($21,400) -12%
Landscape	Contingency $3,000 $4,235 $1,000 $5,235 $3,000 $0 0%
Mulch $5,000 $0 $5,000 $5,000 $5,250 $250 5%
Tree	Pruning $4,500 $1,000 $500 $1,500 $4,725 $225 5%
Lake	Maintenance	and	Repairs $24,476 $20,539 $4,078 $24,617 $25,700 $1,224 5%
Irrigation	Repairs $20,400 $2,872 $15,000 $17,872 $21,420 $1,020 5%
Sidewalk	Repair $2,500 $0 $2,500 $2,500 $2,500 $0 0%
Street	Repair $5,000 $0 $5,000 $5,000 $5,000 $0 0%
Contingency $0 $853 $1,500 $2,353 $2,500 $2,500

Total	Maintenance 403,483$								 245,220$								 77,006$										 322,226$								 391,373$								 (12,110)$					 -3.00%

Amenity	Center

Amenities	Management $75,000 $62,500 $12,500 $75,000 $82,500 $7,500 10%
Facilities	Assistant $16,823 $25,959 $6,938 $32,897 $17,000 $177 1%
Property	Insurance $58,517 $32,984 $0 $32,984 $40,000 ($18,517) -32%
Pool	Maintenance $12,342 $9,750 $4,372 $14,122 $12,000 ($342) -3%
Pool	Chemicals $11,616 $14,481 $2,896 $17,377 $20,000 $8,384 72%
Janitorial	Services $15,643 $12,715 $2,400 $15,115 $16,425 $782 5%
Pest	Control $1,100 $813 $180 $993 $1,155 $55 5%
Facilities	Maintenance $17,500 $19,758 $3,952 $23,710 $19,250 $1,750 10%
Cable,	Internet	&	Telephone	Services $6,000 $4,883 $796 $5,679 $5,963 ($37) -1%
Electric	-	Amenities $16,000 $13,910 $2,782 $16,692 $17,600 $1,600 10%
Water	&	Sewer	-	Amenities $23,000 $44,389 $8,878 $53,267 $55,930 $32,930 143%
Gas	Service $950 $583 $160 $743 $1,045 $95 10%
Security	Monitoring $1,500 $5,220 $250 $5,470 $1,500 $0 0%
Access	Cards $500 $0 $125 $125 $500 $0 0%
Operating	Supplies $3,000 $2,473 $495 $2,968 $3,150 $150 5%
Amenity	Repairs	&	Maintenance $18,800 $22,369 $4,474 $26,843 $20,680 $1,880 10%
Pool	Repairs	&	Maintenance $10,000 $10,596 $1,000 $11,596 $11,000 $1,000 10%
Special	Events $15,000 $10,884 $2,177 $13,061 $17,500 $2,500 17%
Holiday	Décor $2,000 $174 $1,500 $1,674 $2,000 $0 0%
Fitness	Center	Repairs	&	Maintenance $1,050 $2,335 $250 $2,585 $1,500 $450 43%
Office	Supplies $1,000 $992 $198 $1,190 $2,500 $1,500 150%
Elevator	Maintenance $2,000 $75 $1,500 $1,575 $2,000 $0 0%
Contingency $0 $343 $300 $643 $1,000 $1,000

Total	Amenity	Center 309,341$								 298,186$								 58,122$										 356,308$								 352,198$								 42,857$							 13.85%

Other	Sources/(Uses)
Capital	Reserve	-	Transfer	out $190,000 $190,000 $0 $190,000 148,845$									 ($41,155) -22%

Total	Other	Sources/(Uses) 190,000$								 190,000$								 -$																	 190,000$								 148,845$								 (41,155)$					 -22%

TOTAL	EXPENDITURES 1,011,114$					 818,233$								 157,392$								 975,625$								 1,011,888$					 774$													

EXCESS	REVENUES/(EXPENDITURES) -$																	 193,738$									 (153,848)$							 39,890$											 -$																	 0$																		



Lot	Size No.	of	Units ERU	Value Total	ERU's %

FY25	Total	
Net	

Assessments

FY25	Total	
Gross	

Assessments

FY25	Per	Unit	
Gross	

Assessment

40' 444 0.54 237.98 44.51% $225,103.66 $239,471.98 $539.35
50' 338 0.67 226.46 42.36% $214,206.97 $227,879.76 $674.20
75' 61 1 61 11.41% $57,699.48 $61,382.43 $1,006.27
Commercial 15 0.5 7.5 1.40% $7,094.20 $7,547.02 $503.13
Golf	Course 1 1.69 1.69 0.32% $1,598.56 $1,700.60 $1,700.60

534.63 $505,702.88 $537,981.78

Lot	Size No.	of	Units ERU	Value Total	ERU's %

FY25	Total	
Net	

Assessments

FY25	Total	
Gross	

Assessments

FY25	Per	Unit	
Gross	

Assessment

40' 444 1 444 52.67% $263,894.60 $280,738.94 $632.29
50' 338 1 338 40.09% $200,892.74 $213,715.68 $632.29
75' 61 1 61 7.24% $36,255.79 $38,569.99 $632.29
Commercial 15 0 0 0.00% $0.00 $0.00 $0.00
Golf	Course 1 0 0 0.00% $0.00 $0.00 $0.00

843 $501,043.12 $533,024.60

Lot	Size No.	of	Units
FY25	Total	Net	
Assessments

FY25	Total	
Gross	

Assessments

FY25	Gross	
Per	Unit	

Assessment

FY24	Gross	
Per	Unit	

Assessment Increase
Percentage	
Increase

40' 444 $488,998.26 $520,210.92 $1,171.65 $1,171.31 $0.34 0%
50' 338 $415,099.71 $441,595.43 $1,306.50 $1,306.62 -$0.12 0%
75' 61 $93,955.27 $99,952.42 $1,638.56 $1,639.80 -$1.24 0%
Commercial 15 $7,094.20 $7,547.02 $503.13 $504.83 -$1.70 0%
Golf	Course 1 $1,598.56 $1,700.60 $1,700.60 $1,706.32 -$5.72 0%

$1,006,746.00 $1,071,006.38

Operations	&	Maintenance	Assessments	-	No	Amenities

Operations	&	Maintenance	Assessments	-	Amenities

Operations	&	Maintenance	Assessments	-	Combined

FY2025	Budget



 
 

Deer Run 
Community Development District 

GENERAL FUND BUDGET 
 

REVENUES: 
 
Assessments  
 
The District will levy a non-ad valorem special assessment on taxable property within the District to fund all general 
operating and maintenance expenditures for the Fiscal Year.  It will also enter into a Deficit Funding Agreement with 
landowner to fund the District’s general operating and maintenance expenses throughout the fiscal year. 
 
Golf Course Lake Maintenance Contribution 
 
The District’s Lake Maintenance expense will be partially funded by contributions from the Golf Course. 
 
Miscellaneous Income/Int. Inc. 
 
Miscellaneous income received on behalf of the District. The District will have all excess funds invested with State 
Board of Administration. The amount is based upon the estimated average balance of funds available during the fiscal 
year. 
      
 
EXPENDITURES: 
 
Administrative: 
 
Supervisor Fees 
 
The Florida Statutes allows each supervisor to be paid per meeting, for the time devoted to District business and 
board meetings.  The amount is based upon 5 Supervisors attending  meetings during the fiscal year.   
 
FICA Expense 
 
Represents the Employer’s share of Social Security and Medicare taxes withheld from Board of Supervisor checks. 
 
Engineering 
 
The District's engineer, Dewberry Engineers, Inc., will be providing general engineering services to the District, e.g. 
attendance and preparation for monthly board meetings, review invoices, etc. 
 
Dissemination 
 
The District is required by the Security and Exchange Commission to comply with Rule 15c2-12(b) (5) which relates 
to additional reporting requirements for unrated bond issues.  
 
Attorney 
 
The District's legal counsel will be providing general legal services to the District, e.g. attendance and preparation for 
monthly meetings, preparation and review of agreements, resolutions, etc. 
 
Annual Audit  
 
The District is required by Florida Statutes to arrange for an independent audit of its financial records on an annual 
basis.  The District is contracted with Berger, Toombs, Elam Gaines & Frank to provide this service. 



 
 

Deer Run 
Community Development District 

GENERAL FUND BUDGET 
 

 

Trustee Fees 
 
The District’s Series 2018 Capital Improvement Revenue Bonds are held with a Trustee at Regions Bank. 
 
Arbitrage 
 
The District will contract with an independent certified public accountant, to annually calculate the District's Arbitrage 
Rebate Liability once the Bonds are issued. The District has contracted with AMTEC Corporation to provide this 
service. 
 
Assessment Roll Services 
 
Represents cost associated with certifying, invoicing and collections of annual operations and maintenance and debt 
service assessments. 
 
Management Fees   
 
The District has contracted with Governmental Management Services - Central Florida, LLC to provide Management, 
Accounting and Recording Secretary Services for the District.  The services include, but are not limited to, recording 
and transcription of board meetings, administrative services, budget preparation, all financials reporting, annual 
audits, etc. 
 
Information Technology 
 
Represents costs related to the District’s information systems, which include but are not limited to video conferencing 
services, cloud storage services and servers, positive pay implementation and programming for fraud protection, 
accounting software, tablets for meetings, Adobe, Microsoft Office, etc. 
 
Website Maintenance 
 
Represents the costs associated with monitoring and maintaining the District’s website created in accordance with 
Chapter 189, Florida Statutes. These services include site performance assessments, security and firewall 
maintenance, updates, document uploads, hosting and domain renewals, website backups, etc. Governmental 
Management Services – Central Florida, LLC provides these services. 
 
Telephone 
 
Telephone and fax machine. 
 
Postage 
 
Mailing of agenda packages, overnight deliveries, checks for vendors, and any other required correspondence, etc. 

 
Insurance 
 
Represents the District’s general liability, public officials liability and property insurance coverage, which is provided 
by Florida Insurance Alliance (FIA).  FIA specializes in providing insurance coverage to governmental agencies.   

 
 
 
 



 
 

Deer Run 
Community Development District 

GENERAL FUND BUDGET 
 

 

Printing & Binding 
 
Printing and Binding agenda packages for board meetings, printing of computerized checks, stationary, envelopes 
etc. 
 
Travel Per Diem 
 
The Board of Supervisors can be reimbursed for travel expenditures related to the conducting of District business. 
 
Legal Advertising 
 
Advertising of monthly board meetings, public hearings, and any services that are required to be advertised for public 
bidding, i.e. audit services, engineering service, maintenance contracts and any other advertising that may be 
required.  
 
Other Current Charges  
 
Bank charges and any other miscellaneous expenses incurred during the fiscal year. 
 
Office Supplies 
 
The District incurs charges for supplies that need to be purchased during the fiscal year, including copier and printer 
toner cartridges, paper, file folders, binders, pens, paper clips, and other such office supplies. 
 
Dues, Licenses & Subscriptions 
 
The District is required to pay an annual fee to the Department of Community Affairs for $175.  This is the only 
expense under this category for the District. 
 
Maintenance: 
 
Field Management 
 
The District is contracted with Governmental Management Services, Central Florida – LLC to provide onsite field 
management of contracts for District Services such as landscape maintenance.  Services to include weekly site 
inspections, meetings with contractors, monitoring of utility accounts, attend Board meetings and receive and 
respond to property owner phone calls and emails. 
 
Electric 
 
This represents the District cost for electric and street lighting with Florida, Power & Light. 
 
Water & Sewer 
 
The District incurs cost for water with the City of Bunnell. 
 
Landscape Maintenance 
 
The District will incur landscape maintenance expenses, which include mowing, edging, string-trimming, annual 
flower replacements, shrub and palm pruning, weeding, fertilization, pine straw, pest control and irrigation 
inspections during the fiscal year.  



 
 

Deer Run 
Community Development District 

GENERAL FUND BUDGET 
 

 

 
Landscape Contingency 
 
To record the cost of landscape enhancements as well as any miscellaneous landscape items currently not budgeted 
or covered in landscape contract. 

 
Mulch 
 
Represents estimated costs for supplemental mulch to be added during the fiscal year. 
 
Tree Pruning 
 
Represents the costs of trimming trees throughout the fiscal year.  
 
Lake Maintenance and Repairs 
 
The monthly aquatic management service of 28 waterways for the District is provided by Applied Aquatic 
Management.  Services include monthly inspections and treatment for the continued control of torpedo grass, 
cattails, spike rush and algae. 

 
Irrigation Repairs 
 
To record the cost of repairs to the irrigation system and preventative maintenance on the irrigation pump station. 
 
Sidewalk Repairs 
 
Represents costs for any side walk repairs for areas owned and maintained by the District. 
 
Street Repairs 
 
Represents costs for any street repairs for areas owned and maintained by the District.  
 
Contingency 
 
To record the cost of any maintenance expenses not properly classified in any of the other accounts. 
 
Amenity Center: 
 
Amenities Management 
 
Represents the cost to staff the Amenity Center, oversee maintenance contracts related to the Amenity Center, 
conduct various special events throughout the year, administer rental program, respond to resident request, etc. 
 
Facilities Assistant 
 
Cost to provide assistance to Facility Manager during summer weekend hours, special events, etc. contracted with 
Riverside Management Services. 
 
 
 
 



 
 

Deer Run 
Community Development District 

GENERAL FUND BUDGET 
 

 

Property Insurance 
 
The District will incur fees to insure items owned by the District for its property needs. Coverage is provided by Florida 
Insurance Alliance (FIA). FIA specializes in providing insurance coverage for government agencies. 
 
Pool Maintenance 
 
Represents estimated costs of regular cleaning and treatments of the pools within the District.  
 
Pool Chemicals 
 
Represents the costs of pool chemicals purchased to maintain the pool not covered by the pool maintenance contract. 
 
Janitorial Services 
 
Represents estimated costs to provide janitorial services and supplies for the District’s amenity center. 
 
Pest Control 
 
The District will incur costs for pest control treatments to its amenity center.  
 
Facilities Maintenance 
 
Represents the estimated costs to provide routine repairs and maintenance on the District’s common areas and 
amenities. 
 
Cable, Internet & Telephone Services 
 
The District will obtain cable television, internet and phone services for its amenity center. 
 
Electric – Amenities 
 
This represents the estimated cost for electric utilities of the Amenity Center.   
 
Water & Sewer – Amenities 
 
This represents the estimated cost for electric utilities of the Amenity Center.   
 
Gas Service 
 
Represents estimated gas services provided at the amenity center. 
 
Security Monitoring 
 
Represents estimated costs of maintaining security systems for the amenity center and any maintenance needed to 
those systems. 
 
Access Cards 
 
Represents the estimated cost for providing and maintaining an access card system. 
 



 
 

Deer Run 
Community Development District 

GENERAL FUND BUDGET 
 

 

Operating Supplies 
 
Represents estimated costs of supplies purchased for operating and maintaining common areas. 
 
Amenity Repairs & Maintenance 
 
Represents estimated cost for repairs and maintenance of the amenity center.  

 
Pool Repairs & Maintenance 
 
Estimated miscellaneous pool maintenance cost not included under the agreements with Aquatic Express. 
 
Special Events 
 
The Facilities Manager will coordinate and provide various activities throughout the year. The amount represents the 
cost of supplies, notice of events, etc. 
 
Holiday Decor 
 
The District will incur costs to related to the decoration of common areas during the Holidays.  
 
Fitness Center Repairs & Maintenance 
 
Represents costs related to repairing and maintaining the fitness equipment owned by the District. 
 
Office Supplies 
 
The District incurs charges for supplies that need to be purchased during the fiscal year, including copier and printer 
toner cartridges, paper, file folders, binders, pens, paper clips, and other such office supplies. 
 
Elevator Maintenance 
 
Represents costs of repairs and maintenance of the elevators. 
 
Contingency 
 
To record the cost of any amenity expenses not properly classified in any of the other accounts. 
 
OTHER SOURCES AND USES: 
 
Capital Reserve – Transfer Out 
 
Funds transfer out to Capital Projects fund for repairs and replacement of District-owned capital assets.  



  
ADOPTED ACTUAL PROJECTED TOTAL APPROVED
FY2024 THRU NEXT	2 AS	OF FY2025

DESCRIPTION BUDGET		 7/31/24 MONTHS 9/30/24 BUDGET

Revenues 	 	
	
Interest $0 $606 $0 $606 $1,000
Carry	Forward	Surplus $42,132 $25,257 $0 $25,257 164,828$					

TOTAL	REVENUES 42,132$							 25,863$							 -$													 25,863$							 165,828$				

Expenditures

Capital	Outlay $0 $51,035 $0 $51,035 $0

TOTAL	EXPENDITURES -$													 51,035$							 -$													 51,035$							 -$													

Other	Sources/(Uses)

Capital	Reserve	-	Transfer	In $190,000 $190,000 $0 $190,000 $134,027

Total	Other	Sources/(Uses) 190,000$				 190,000$				 -$													 190,000$				 134,027$				

EXCESS	REVENUES 232,132$					 164,828$					 -$														 164,828$					 299,855$					

Deer	Run
Community	Development	District

Capital	Reserve	Fund	Budget



ADOPTED ACTUAL PROJECTED TOTAL APPROVED
FY2024 THRU NEXT	2 AS	OF FY2025

DESCRIPTION BUDGET		 7/31/24 MONTHS 9/30/24 BUDGET

Revenues 	 	
	
Assessments $648,163 $654,295 $0 $654,295 $636,575
Prepayments $0 $0 $0 $0 $0
Interest $100 $32,217 $8,054 $40,271 $13,000
Carry	Forward	Surplus $385,336 $468,581 $0 $468,581 $418,484

TOTAL	REVENUES 1,033,599$	 1,155,093$	 8,054$									 1,163,147$	 1,068,059$	

Expenditures

Interest	-	11/1 $218,900 $218,623 $0 $218,623 $210,233
Special	Call	-	11/1 $0 $95,000 $0 $95,000 $0
Principal	-	5/1 $210,000 $210,000 $0 $210,000 $220,000
Interest	-	5/1 $218,900 $216,040 $0 $216,040 $210,233
Special	Call	-	5/1 $0 $5,000 $0 $5,000 $0

TOTAL	EXPENDITURES 647,800$					 744,663$					 -$													 744,663$				 640,465$				

EXCESS	REVENUES 385,799$					 410,430$					 8,054$										 418,484$					 427,594$					

Interest 11/1 $204,293

Deer	Run
Community	Development	District

Debt	Service	Fund	Budget	-	Series	2018



Date Balance Prinicpal Interest Total

05/01/24 7,950,000.00$										 210,000.00$							 216,040.00$						
11/01/24 7,740,000.00$										 -$																					 210,232.50$						 636,272.50$									
05/01/25 7,740,000.00$										 220,000.00$							 210,232.50$						
11/01/25 7,520,000.00$										 -$																					 204,292.50$						 634,525.00$									
05/01/26 7,520,000.00$										 230,000.00$							 204,292.50$						
11/01/26 7,290,000.00$										 -$																					 198,082.50$						 632,375.00$									
05/01/27 7,290,000.00$										 245,000.00$							 198,082.50$						
11/01/27 7,045,000.00$										 -$																					 191,467.50$						 634,550.00$									
05/01/28 7,045,000.00$										 260,000.00$							 191,467.50$						
11/01/28 6,785,000.00$										 -$																					 184,447.50$						 635,915.00$									
05/01/29 6,785,000.00$										 275,000.00$							 184,447.50$						
11/01/29 6,510,000.00$										 -$																					 177,022.50$						 636,470.00$									
05/01/30 6,510,000.00$										 290,000.00$							 177,022.50$						
11/01/30 6,220,000.00$										 -$																					 169,192.50$						 636,215.00$									
05/01/31 6,220,000.00$										 305,000.00$							 169,192.50$						
11/01/31 5,915,000.00$										 -$																					 160,957.50$						 635,150.00$									
05/01/32 5,915,000.00$										 320,000.00$							 160,957.50$						
11/01/32 5,595,000.00$										 -$																					 152,317.50$						 633,275.00$									
05/01/33 5,595,000.00$										 340,000.00$							 152,317.50$						
11/01/33 5,255,000.00$										 -$																					 143,137.50$						 635,455.00$									
05/01/34 5,255,000.00$										 360,000.00$							 143,137.50$						
11/01/34 4,895,000.00$										 -$																					 133,417.50$						 636,555.00$									
05/01/35 4,895,000.00$										 380,000.00$							 133,417.50$						
11/01/35 4,515,000.00$										 -$																					 123,157.50$						 636,575.00$									
05/01/36 4,515,000.00$										 400,000.00$							 123,157.50$						
11/01/36 4,115,000.00$										 -$																					 112,357.50$						 635,515.00$									
05/01/37 4,115,000.00$										 420,000.00$							 112,357.50$						
11/01/37 3,695,000.00$										 -$																					 101,017.50$						 633,375.00$									
05/01/38 3,695,000.00$										 445,000.00$							 101,017.50$						
11/01/38 3,250,000.00$										 -$																					 89,002.50$								 635,020.00$									
05/01/39 3,250,000.00$										 470,000.00$							 89,002.50$								
11/01/39 2,780,000.00$										 -$																					 76,312.50$								 635,315.00$									
05/01/40 2,780,000.00$										 495,000.00$							 76,312.50$								
11/01/40 2,285,000.00$										 -$																					 62,700.00$								 634,012.50$									
05/01/41 2,285,000.00$										 525,000.00$							 62,700.00$								
11/01/41 1,760,000.00$										 -$																					 48,262.50$								 635,962.50$									
05/01/42 1,760,000.00$										 555,000.00$							 48,262.50$								
11/01/42 1,205,000.00$										 -$																					 33,000.00$								 636,262.50$									
05/01/43 1,205,000.00$										 585,000.00$							 33,000.00$								
11/01/43 620,000.00$													 -$																					 16,912.50$								 634,912.50$									
05/01/44 620,000.00$													 615,000.00$							 16,912.50$								 631,912.50$									

7,945,000.00$		 5,390,620.00$	 13,335,620.00$		

Deer	Run
Community	Development	District
Series	2018	Special	Assessment	Bonds

Amortization	Schedule
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1. 



RESOLUTION 2024-08 
 

THE ANNUAL APPROPRIATION RESOLUTION OF THE DEER RUN COMMUNITY 
DEVELOPMENT DISTRICT (“DISTRICT”) RELATING TO THE ANNUAL APPROPRIATIONS 
AND ADOPTING THE BUDGET(S) FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2024, 
AND ENDING SEPTEMBER 30, 2025; AUTHORIZING BUDGET AMENDMENTS; AND 
PROVIDING AN EFFECTIVE DATE. 

 
 WHEREAS, for the fiscal year beginning October 1, 2024, and ending September 30, 2025 (“FY 
2025”), the District Manager prepared  and submitted to the Board of Supervisors (“Board”) of the Deer 
Run Community Development District (“District”) prior to June 15, 2024, proposed budget(s) (“Proposed 
Budget”) along with an explanatory and complete financial plan for each fund of the District, pursuant to 
the provisions of Section 190.008(2)(a), Florida Statutes; and 
 
 WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the District filed 
a copy of the Proposed Budget with the local general-purpose government(s) having jurisdiction over the 
area included in the District pursuant to the provisions of Section 190.008(2)(b), Florida Statutes; and 
 
 WHEREAS, the Board set a public hearing on the Proposed Budget and caused notice of such 
public hearing to be given by publication pursuant to Section 190.008(2)(a), Florida Statutes; and 
 

WHEREAS, the District Manager posted the Proposed Budget on the District’s website in 
accordance with Section 189.016, Florida Statutes; and  

 
 WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 1st of each year, 
the Board, by passage of the Annual Appropriation Resolution, shall adopt a budget for the ensuing fiscal 
year and appropriate such sums of money as the Board deems necessary to defray all expenditures of the 
District during the ensuing fiscal year. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE DEER RUN 
COMMUNITY DEVELOPMENT DISTRICT: 

 
 SECTION 1. BUDGET 
 

a.  The Proposed Budget, attached hereto as Exhibit A, as amended by the Board, is hereby 
adopted in accordance with the provisions of Section 190.008(2)(a), Florida Statutes 
(“Adopted Budget”), and incorporated herein by reference; provided, however, that the 
comparative figures contained in the Adopted Budget may be subsequently revised as 
deemed necessary by the District Manager to reflect actual revenues and expenditures. 

 
b.  The Adopted Budget, as amended, shall be maintained in the office of the District 

Manager and at the District’s Local Records Office and identified as “The Budget for the 
Deer Run Community Development District for the Fiscal Year Ending September 30, 
2025.” 

 
c. The Adopted Budget shall be posted by the District Manager on the District’s official 

website in accordance with Section 189.016, Florida Statutes and shall remain on the 
website for at least two (2) years.   



 
 SECTION 2. APPROPRIATIONS 
 
 There is hereby appropriated out of the revenues of the District, for FY 2025, the sum(s) set forth 
in Exhibit A to be raised by the levy of assessments and/or otherwise, which sum is deemed by the Board 
to be necessary to defray all expenditures of the District during said budget year, to be divided and 
appropriated as set forth in Exhibit A. 
  
 SECTION 3. BUDGET AMENDMENTS 
 
 Pursuant to Section 189.016, Florida Statutes, the District at any time within FY 2025 or within 60 
days following the end of the FY 2025 may amend its Adopted Budget for that fiscal year as follows: 
 

a. A line-item appropriation for expenditures within a fund may be decreased or increased 
by motion of the Board recorded in the minutes, and approving the expenditure, if the 
total appropriations of the fund do not increase. 

 
b. The District Manager or Treasurer may approve an expenditure that would increase or 

decrease a line-item appropriation for expenditures within a fund if the total 
appropriations of the fund do not increase and if either (i) the aggregate change in the 
original appropriation item does not exceed the greater of $15,000 or 15% of the original 
appropriation, or (ii) such expenditure is authorized by separate disbursement or 
spending resolution. 

 
c. Any other budget amendments shall be adopted by resolution and consistent with Florida 

law. The District Manager or Treasurer must ensure that any amendments to the budget 
under this paragraph c. are posted on the District’s website in accordance with Section 
189.016, Florida Statutes, and remain on the website for at least two (2) years.   

 
SECTION 4.  EFFECTIVE DATE.  This Resolution shall take effect immediately upon adoption.  

 

PASSED AND ADOPTED THIS 28TH DAY OF AUGUST 2024.  
 

ATTEST:       DEER RUN COMMUNITY DEVELOPMENT 
DISTRICT 

 
_____________________________          
Secretary / Assistant Secretary    Chair/Vice Chair, Board of Supervisors 
 

Exhibit A: FY 2025 Budget 
 
 
 
 
 
 
 
 
 



Exhibit A 
FY 2025 Budget 
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RESOLUTION 2024-09 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE DEER RUN COMMUNITY 
DEVELOPMENT DISTRICT PROVIDING FOR FUNDING FOR THE FY 2025 ADOPTED 
BUDGET(S); PROVIDING FOR THE COLLECTION AND ENFORCEMENT OF SPECIAL 
ASSESSMENTS, INCLUDING BUT NOT LIMITED TO PENALTIES AND INTEREST THEREON; 
CERTIFYING AN ASSESSMENT ROLL; PROVIDING FOR AMENDMENTS TO THE 
ASSESSMENT ROLL; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN 
EFFECTIVE DATE. 

 
 WHEREAS, the Deer Run Community Development District (“District”) is a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, for the purpose of providing, 
operating and maintaining infrastructure improvements, facilities and services to the lands within the 
District, located in Flagler County, Florida (“County”); and 
 
 WHEREAS, the District has constructed or acquired various infrastructure improvements and 
provides certain services in accordance with the District’s adopted capital improvement plan and Chapter 
190, Florida Statutes; and 
 
 WHEREAS, for the fiscal year beginning October 1, 2024, and ending September 30, 2025 (“FY 
2025”), the Board of Supervisors (“Board”) of the District has determined to undertake various operations 
and maintenance and other activities described in the District’s budget (“Adopted Budget”), attached 
hereto as Exhibit A; and 
 
 WHEREAS, pursuant to Chapter 190, Florida Statutes, the District may fund the Adopted Budget 
through the levy and imposition of special assessments on benefitted lands within the District and, 
regardless of the imposition method utilized by the District, under Florida law the District may collect such 
assessments by direct bill, tax roll, or in accordance with other collection measures provided by law; and 
 
 WHEREAS, in order to fund the District’s Adopted Budget, the District’s Board now desires to 
adopt this Resolution setting forth the means by which the District intends to fund its Adopted Budget. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE DEER RUN 
COMMUNITY DEVELOPMENT DISTRICT: 

 
1. FUNDING.  The District’s Board hereby authorizes the funding mechanisms for the 

Adopted Budget as provided further herein and as indicated in the Adopted Budget attached hereto as 
Exhibit A and the assessment roll attached hereto as Exhibit B (“Assessment Roll”). 

 
2. OPERATIONS AND MAINTENANCE ASSESSMENTS. 

 
a. Benefit Findings. The provision of the services, facilities, and operations as 

described in Exhibit A confers a special and peculiar benefit to the lands within 
the District, which benefit exceeds or equals the cost of the assessments. The 
allocation of the assessments to the specially benefitted lands is shown in Exhibit 
A and Exhibit B and is hereby found to be fair and reasonable. 
 



b. O&M Assessment Imposition. Pursuant to Chapter 190, Florida Statutes, a 
special assessment for operations and maintenance (“O&M Assessment(s)”) is 
hereby levied and imposed on benefitted lands within the District and in 
accordance with Exhibit A and Exhibit B. The lien of the O&M Assessments 
imposed and levied by this Resolution shall be effective upon passage of this 
Resolution.  

 
3. DEBT SERVICE SPECIAL ASSESSMENTS.  The District’s Board hereby certifies for collection 

the FY 2025 installment of the District’s previously levied debt service special assessments (“Debt 
Assessments,” and together with the O&M Assessments, the “Assessments”) in accordance with this 
Resolution and as further set forth in Exhibit A and Exhibit B, and hereby directs District staff to affect the 
collection of the same. 

 
4. COLLECTION AND ENFORCEMENT; PENALTIES; INTEREST.  Pursuant to Chapter 190, 

Florida Statutes, the District is authorized to collect and enforce the Assessments as set forth below. 
 

a. Tax Roll Assessments.  To the extent indicated in Exhibit A and Exhibit B, those 
certain O&M Assessments (if any) and/or Debt Assessments (if any) imposed on 
the “Tax Roll Property” identified in Exhibit B shall be collected by the County 
Tax Collector at the same time and in the same manner as County property taxes 
in accordance with Chapter 197, Florida Statutes (“Uniform Method”). That 
portion of the Assessment Roll which includes the Tax Roll Property is hereby 
certified to the County Tax Collector and shall be collected by the County Tax 
Collector in the same manner and time as County property taxes. The District’s 
Board finds and determines that such collection method is an efficient method of 
collection for the Tax Roll Property. 
 

b. Direct Bill Assessments.  To the extent indicated in Exhibit A and Exhibit B, those 
certain O&M Assessments (if any) and/or Debt Assessments (if any) imposed on 
“Direct Collect Property” identified in Exhibit B shall be collected directly by the 
District in accordance with Florida law, as set forth in Exhibit A and Exhibit B.  The 
District’s Board finds and determines that such collection method is an efficient 
method of collection for the Direct Collect Property. 

 
i. Due Date (O&M Assessments). O&M Assessments directly collected by 

the District shall be due and payable in full on November 1, 2024; 
provided, however, that, to the extent permitted by law, the O&M 
Assessments due may be paid in several partial, deferred payments and 
according to the following schedule:  50% due no later than November 1, 
2024, 25% due no later than February 1, 2025 and 25% due no later than 
May 1, 2025.   
 

ii. Due Date (Debt Assessments). Debt Assessments directly collected by the 
District shall be due and payable in full on November 1, 2024; provided, 
however, that, to the extent permitted by law, the O&M Assessments 
due may be paid in several partial, deferred payments and according to 
the following schedule:  50% due no later than November 1, 2024, 25% 



due no later than February 1, 2025 and 25% due no later than May 1, 
2025.   
 

iii. In the event that an Assessment payment is not made in accordance with 
the schedule(s) stated above, the whole of such Assessment, including 
any remaining partial, deferred payments for the Fiscal Year: shall 
immediately become due and payable; shall accrue interest, penalties in 
the amount of one percent (1%) per month, and all costs of collection and 
enforcement; and shall either be enforced pursuant to a foreclosure 
action, or, at the District’s sole discretion, collected pursuant to the 
Uniform Method on a future tax bill, which amount may include 
penalties, interest, and costs of collection and enforcement. Any 
prejudgment interest on delinquent Assessments shall accrue at the rate 
of any bonds secured by the Assessments, or at the statutory 
prejudgment interest rate, as applicable.  In the event an Assessment 
subject to direct collection by the District shall be delinquent, the District 
Manager and District Counsel, without further authorization by the 
Board, may initiate foreclosure proceedings pursuant to Chapter 170, 
Florida Statutes, or other applicable law to collect and enforce the whole 
Assessment, as set forth herein.   

 
c. Future Collection Methods.  The District’s decision to collect Assessments by any 

particular method – e.g., on the tax roll or by direct bill – does not mean that such 
method will be used to collect special assessments in future years, and the District 
reserves the right in its sole discretion to select collection methods in any given 
year, regardless of past practices.   

 
5. ASSESSMENT ROLL; AMENDMENTS.  The Assessment Roll, attached hereto as Exhibit B, 

is hereby certified for collection. The Assessment Roll shall be collected pursuant to the collection 
methods provided above.  The proceeds therefrom shall be paid to the District.  The District Manager shall 
keep apprised of all updates made to the County property roll by the Property Appraiser after the date of 
this Resolution and shall amend the Assessment Roll in accordance with any such updates, for such time 
as authorized by Florida law, to the County property roll.   
 

6. SEVERABILITY.  The invalidity or unenforceability of any one or more provisions of this 
Resolution shall not affect the validity or enforceability of the remaining portions of this Resolution, or 
any part thereof. 

 
7. EFFECTIVE DATE.  This Resolution shall take effect upon the passage and adoption of this 

Resolution by the Board. 
 

[continued on following page] 
 
 
 
 
 
  



PASSED AND ADOPTED this 28th day of August 2024. 

 
ATTEST:       DEER RUN COMMUNITY DEVELOPMENT 

DISTRICT 
 
 
_____________________________   By:       
Secretary / Assistant Secretary    
       Its:       
 
 
Exhibit A: Budget 
Exhibit B: Assessment Roll  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Exhibit A 
Budget 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

Exhibit B 
Assessment Roll 

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FIFTH ORDER OF BUSINESS 
  



RIVERSIDE MANAGEMENT SERVICES, INC. 
9655 Florida Mining Boulevard West  – Building 300 – Suite 305 – Jacksonville, Florida  -  32257 

 
	
July	6,	2024	
	
Jim	Oliver	
Deer	Run	Community	Development	District	
475	West	Town	Place,	Suite	114	
World	Golf	Village	
St.	Augustine,	Florida	32092	
	
Re:				Facility	Night	Attendant	–	Additional	hours	5pm-10pm	–	Memorial	Day	–	Labor	Day		
	
Dear	Jim:	
	
Please	consider	this	proposal	for	Riverside	Management	Services,	Inc.	to	provide	the	following	additional	
services	for	the	Deer	Run	Community	Development	District:	
	
	
	 	 	 	 	 	 					 																	 			 	 	FY2024	
Services	 	 	 	 	 								 	 								 					 	 		Fees	
	
Facility	Night	Attendant	5pm-10pm	(525	hours)	 																																														 			$13,912.50	
	
	
The	ownership	and	management	at	Riverside	Management	Services,	Inc.	would	like	to	thank	the	Board	of	
Supervisors	in	advance	for	your	consideration	of	our	services.	Should	you	have	any	questions	or	comments,	
please	feel	free	to	give	me	a	call.	
	
	
	
Sincerely,	
	
	
	
	
	
Alison	Mossing	
Vice-President	



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SEVENTH ORDER OF BUSINESS 
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Memorandum 
 
To:  Board of Supervisors 
 
From: District Management 
 
Date:  July 10, 2024 
 
RE:  HB7013 – Special Districts Performance Measures and Standards 
 
________________________________________________________________________________ 
 
To enhance accountability and transparency, new regulations were established for all 
special districts, by the Florida Legislature, during their 2024 legislative session. Starting on 
October 1, 2024, or by the end of the first full fiscal year after its creation (whichever comes 
later), each special district must establish goals and objectives for each program and 
activity, as well as develop performance measures and standards to assess the 
achievement of these goals and objectives. Additionally, by December 1 each year (initial 
report due on December 1, 2025), each special district is required to publish an annual 
report on its website, detailing the goals and objectives achieved, the performance 
measures and standards used, and any goals or objectives that were not achieved.  

 
District Management has identified the following key categories to focus on for Fiscal Year 
2025 and develop statutorily compliant goals for each: 
 

• Community Communication and Engagement 
• Infrastructure and Facilities Maintenance 
• Financial Transparency and Accountability  

 
Additionally, special districts must provide an annual reporting form to share with the 
public that reflects whether the goals & objectives were met for the year. District 
Management has streamlined these requirements into a single document that meets both 
the statutory requirements for goal/objective setting and annual reporting.  
 
The proposed goals/objectives and the annual reporting form are attached as exhibit A to 
this memo. District Management recommends that the Board of Supervisors adopt these 
goals and objectives to maintain compliance with HB7013 and further enhance their 
commitment to the accountability and transparency of the District.  
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Exhibit A:  
Goals, Objectives and Annual Reporting Form 
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Deer Run Community Development District 

 Performance Measures/Standards & 
Annual Reporting Form 

 
October 1, 2024 – September 30, 2025 

 
1. Community Communication and Engagement 
Goal 1.1: Public Meetings Compliance 

Objective: Hold at least four regular Board of Supervisor meetings per year to 
conduct CDD related business and discuss community needs. 
Measurement: Number of public board meetings held annually as evidenced by 
meeting minutes and legal advertisements. 
Standard: A minimum of five board meetings were held during the Fiscal Year. 
Achieved: Yes ☐ No ☐ 

 
 
Goal 1.2: Notice of Meetings Compliance 

Objective: Provide public notice of meetings in accordance with Florida Statutes, 
using at least two communication methods. 
Measurement: Timeliness and method of meeting notices as evidenced by posting 
to CDD website, publishing in local newspaper and via electronic communication. 
Standard: 100% of meetings were advertised per Florida statute on at least two 
mediums (i.e., newspaper, CDD website, electronic communications). 
Achieved: Yes ☐ No ☐ 
 

2. Infrastructure and Facilities Maintenance 
Goal 2.1: Field Management and/or District Management Site Inspections 

Objective: Field manager and/or district manager will conduct quarterly 
inspections per District Management services agreement to ensure safety and 
proper functioning of the District’s infrastructure. 
Measurement: Field manager and/or district manager visits were successfully 
completed, as evidenced by field manager and/or district manager’s reports, notes 
or other record keeping method. 
Standard: 100% of site visits were successfully completed as described within field 
management services agreement 
Achieved: Yes ☐ No ☐ 

 
 
3. Financial Transparency and Accountability 
Goal 3.1: Annual Budget Preparation 
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Objective: Prepare and approve the annual proposed budget by June 15 and final 
budget was adopted by September 30 each year. 
Measurement: Proposed budget was approved by the Board before June 15 and 
final budget was adopted by September 30 as evidenced by meeting minutes and 
budget documents listed on CDD website and/or within district records.  
Standard: 100% of budget approval & adoption were completed by the statutory 
deadlines and posted to the CDD website. 
Achieved: Yes ☐ No ☐ 

 
Goal 3.2: Financial Reports 

Objective: Publish to the CDD website the most recent versions of the following 
documents: Annual audit, current fiscal year budget with any amendments, and 
most recent financials within the latest agenda package.    
Measurement: Annual audit, previous years’ budgets, and financials are accessible 
to the public as evidenced by corresponding documents on the CDD’s website. 
Standard: CDD website contains 100% of the following information: Most recent 
annual audit, most recent adopted/amended fiscal year budget, and most recent 
agenda package with updated financials. 
Achieved: Yes ☐ No ☐ 

 
Goal 3.3: Annual Financial Audit 

Objective: Conduct an annual independent financial audit per statutory 
requirements and publish the results to the CDD website for public inspection, and 
transmit to the State of Florida. 
Measurement: Timeliness of audit completion and publication as evidenced by 
meeting minutes showing board approval and annual audit is available on the 
CDD’s website and transmitted to the State of Florida. 
Standard: Audit was completed by an independent auditing firm per statutory 
requirements and results were posted to the CDD website and transmitted to the 
State of Florida. 
Achieved: Yes ☐ No ☐ 
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Chair/Vice Chair:____________________________   Date:________________ 
Print Name:_________________________________ 
Deer Run Community Development District 
 

 
 

District Manager:____________________________   Date:________________ 
Print Name:_________________________________ 
Deer Run Community Development District 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

NINTH ORDER OF BUSINESS 
  



 
 
 
 
 
 
 
 

 
 
 
 
 

B. 



Deer Run 
 Community Development District 

219 East Livingston Street, Orlando, FL 32801 
Phone: 407-841-5524 - Fax: 407-839-1526 

 
 
 
 

NOTICE OF MEETINGS 
DEER RUN 

COMMUNITY DEVELOPMENT DISTRICT 
 
 The Board of Supervisors of the Deer Run Community Development District will hold their 
regularly scheduled public meetings for Fiscal Year 2025 at 6:00 pm at the Island Club, 501 
Grand Reserve Drive, Bunnell, Florida 32110 on the fourth Wednesday of the following months 
or otherwise noted:   
 

October 23, 2024 
November 20, 2024 (3rd Wednesday) 

January 22, 2025 
March 26, 2025  

May 28, 2025 (budget approval) 
June 25, 2025 

August 27, 2025 (budget adoption) 
 



 
 
 
 
 
 
 
 

 
 
 
 
 

C. 



 
 
 
 
 
 
 
 

 
 
 
 
 

1. 



 

 

8/28/2024 

 
 
  

Deer Run 
Community Development District 

Field Operations & Amenity Management Report 

Natalie Clem 
AMENITY MANAGER 
RIVERSIDE MANAGEMENT SERVICES, INC.  
 
 

Richard Gray 
MANAGER OF OPERATIONS 
RIVERSIDE MANAGEMENT SERVICES, INC.  
 

 



 

 

 
Deer Run  

 
Community Development District 

 
 

Amenity Management Report 
August 28, 2024 

 
 
 
To:  Board of Supervisors 
 
From:  Natalie Clem 
  Amenity Manager 
 
  Richard Gray  
  Manager Of Operations 
 

RE: Amenity Management Report – August 28, 2024 
 

The following is a summary of items related to the field operations, 
maintenance, and amenity management of Deer Run CDD.  



 

 

Deer Run Community Events 

The following is a summary of community events and activities held at the Amenity Center:

Special Events:  

 July 4th Independence Day Celebration 
 July 5th Bingo Night 
 July 8th Craft Night  
 July 16 Kids Pool Night 
 July 23rd Teen Night  
 July 26th Paint Night 

 
 Aug 1st Bingo Night 
 Aug 8th Kids Night Pool Night 
 Aug 12th Craft Night 
 Aug 27th Teen Night 
 Aug 30th Paint Night 

 

Upcoming Special Events: 

 Sep 5th Bingo 
 Sep 9th Craft Night 
 Sep 13th Kids Night Pool Party 
 Sep 24th Teen Night 
 Sep 27th Paint Night 

 
Classes: 
 
 Aqua Tabata on Wednesdays and Friday’s  
 Zumba toning on Friday’s 
 Yogalates every Saturday (on hold until Fall) 
 Yoga on Thursdays (on hold indefinitely due to injury) 

 
 
 



 

 

Community Organized Events: 
 
 Ladies Night is the second Tuesday of the month. 
 Bunco is the first Monday and second and third Thursday of the month. 
 Pins, Needles and Hooks is every Friday.  
 Diamond Painting is every Sunday.  
 Music with Kurt & Debbie is held on the 1st Friday of the month.  
 Stone Cold Poker Night is every third Tuesday of the month 
 Ladies Poker Night is every Wednesday. 
 LRC is every Monday, and the first and third Saturday of the month. 
 Turbo Poker is every Monday and Thursday Night 
 The Links Social is the second Friday of the month 
 Happy Hour Potluck is every third Friday of the month 
 Pickleball is every day of the week 
 Party with The Reserves is the last Saturday of the month. 
 Card Game Night is every Sunday night. 
 Happy Hour is every Friday. 
 Euchre is the 2nd Saturday of every month 
 Bocce Ball every Monday and Thursday mornings 
 Mommy and Me is every other Saturday 

 
 
 
 
 
 
 
 



 

 

 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

  
  

  

Highlights July & August Events Held 



 

 
 

Amenity Center Maintenance 
           

       Below is a list of maintenance responsibilities that are completed weekly:  
 
 Debris was cleaned up and removed throughout the community including the pond 

banks, roadways, pickleball courts, pool area, and parking lot areas. 
 All trash receptacles were emptied, and bags were replaced.  
 All pool furniture on the pool deck and BBQ and bar area is monitored and checked daily, 

straightened, cleaned, and organized as well as all tables and chairs inside the clubhouse, 
and upstairs patio lounge.  

 Light fixtures were inspected, and damaged or out bulbs were replaced.  
 

Additional Maintenance Items Completed 
 Florida Pest Control treated the facility on Aug 5th.  
 RMS Staff installed automatic door closures on Pickleball Court. 
 RMS Staff cleaned out the refrigerators and Indoor & outdoor Ice Machines. 
 RMS Staff reset the leaning No Parking Sign on Grand Reserve Drive and reinstalled the 

removed sign in the 200 sections of Grand Reserve. 
 Cebuss completed the needed repairs to the loose handrail and ladder located in the 

deep end of the pool. Also, reset the loose cooping located at the stair entrance in the 
deep end.  

 
 

Administrative items Completed 
 The Deer Run website has been successful throughout the community and will continue 

to be utilized and updated regularly. 
 The overnight parking policy has been very successful and will continue to be enforced. 
 Food trucks have been successful in serving the community. We are now able to 

introduce more variety to the residents. 
 Weekend coverage with staff begins Memorial Day weekend and will continue through 

Labor Day Weekend only. 
 Amenity Manager orders/purchases supplies for facility and events regularly.  
 The Amenity Manager has started the process of having each potluck and fitness class 

complete a sign in sheet to keep track of attendance. 
 Monthly Calendars and Newsletters are created and sent out via email blast. 
 Potential new residential-run group applications are presented to the Amenity Activities 

Committee monthly by the staff for approval or denial. 
 Received invoices are approved and sent over for payment regularly.  
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Completed Projects 

 

RMS staff installed Automatic Door Closures on 
all (4) Pickleball Entry Gates 

  

The City of Bunnell repaired the 
leaning post. 



 

4 
 

Completed Projects 

  

High-Tech Security installed a new Exit release 
button located at the Pool Deck Parking Entry. 

  

YS cutback an overgrown section on 
sidewalk located on GR Drive. 
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Completed Projects 
 

  

RMS cleaned the grills located on the patio 
and polished the front lids and panels. 

 

RMS completed 1st round of Black 
Algae removal and tightened 
handrails located in the Elevator. 
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Completed Projects 

  

DR Horton Marketing replaced the 
flags at the US-1 entrance.  

  
Pool sure installed a new controller & 
High-tech installed a new door handle. 



 

 

Conclusion 
 
All outlined items above are for the board’s consideration. For any questions or concerns regarding 
the above information, please contact Natalie Clem, Amenity Manager, at 386-263-7213 or 
deerrunmgr@rmsnf.com. 
 

 
 
Kind Regards, 

 
Natalie Clem 
Amenity Manager 
 
Richard Gray 
Manager Of Operations 
 
 

 



 
 
 
 
 
 
 
 

 
 
 
 
 

2. 



PROJECT 8/2/24, 5:18 PM

Friday, August 2, 2024

14 Issues Identified

Raul Hernandez
Yellowstone Landscape



ISSUE 1
Overgrown woodline along grand reserve Dr.

ISSUE 10
Wood line along grand reserve Dr. has been cut back

ISSUE 2
Overgrown wood line along grand reserve Dr

ISSUE 3
Wood line on grand reserve Dr. was pushed back



ISSUE 4
Deceased magnolia on us 1 entrance

ISSUE 11
Magnolia has been removed and backfilled at no cost

ISSUE 5
Deceased queen palm in us 1 entrance

ISSUE 12
Queen palm was removed at no additional cost



ISSUE 6
Pond washout near the golf course

ISSUE 7
Pond backfill was completed

ISSUE 8
We will string trim cord grasses twice a year at no additional
charge

ISSUE 9



ISSUE 13
On August 13th,

We applied fertilizer and turf damaging insect prevention. We also treated for scale on some of
the plant material as well. We also sprayed for weed control on the turf.

ISSUE 14
We are performing our monthly irrigation inspections.



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

TWELFTH ORDER OF BUSINESS 
  



 
 
 
 
 
 
 
 

 
 
 
 
 

A. 



 

 

MINUTES OF MEETING 

DEER RUN COMMUNITY DEVELOPMENT DISTRICT 

 

 The regular meeting of the Board of Supervisors of the Deer Run Community 

Development District was held Wednesday, June 26, 2024 at 6:00 p.m. at the Island Club, 501 

Grand Reserve Drive, Bunnell, Florida. 

 

 Present and constituting a quorum were: 

 David St. Pierre Chairman 
 Andre Poulin Vice Chairman 
 Greg Dean Supervisor 
 Gary Garner Supervisor 
 Shannon Martin Supervisor 
 
 Also present were: 
 
 Jim Oliver District Manager 
 Katie Buchanan District Counsel 
 Peter Armans District Engineer by telephone 
 Kayla Rinker RMS 
 Rich Gray RMS 
 Alison Mossing RMS 
 Natalie Clem RMS 
 Officer Michelle Wichman Bunnell Police Department 
 Several Residents 
 
 
FIRST ORDER OF BUSINESS Roll Call 

 Mr. St. Pierre called the meeting to order a few minutes after 6:00 p.m. and called the 

roll.   

 

SECOND ORDER OF BUSINESS Public Comments 

 Resident comments: A good response from Rich Gray when notified of pond issues, 

capital reserve study, issues with trees, why is the board going out for an RFP for management 

services when we have a good team, all services are going out for bid to see what is out there, 

appears that GMS is being targeted for different reasons, bids are for amenity services and 

management services, community input on proposals, wait until election before RFP goes out.   
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THIRD ORDER OF BUSINESS Engineer’s Report 

 Mr. Armans stated we met this week with D.R. Horton and discussed some of the items 

we are expecting to resolve prior to the transfer of Phase 4.  I believe there was some cleanup 

that D.R. Horton was going to take care of prior to this meeting. 

 Mr. Gray stated it has been completed and the signs have been installed.   

 Ms. Buchanan stated to summarize they started the work this week and they have some 

things to complete, but it is underway.   

 Mr. Armans stated my recommendation is if the board wants to give us direction that 

once that is resolved and the other item is a document we want to include with the permit transfer 

that we are working with D.R. Horton on, which basically shows that the maintenance 

responsibility is going to the CDD and the city based on the parcels they own.  Once those items 

are resolved we can move forward with the transfer.  If the board would like to give us direction 

to move forward with that plan or if they want to wait until the next meeting. 

 Ms. Poulin asked wasn’t there a question of ownership or maintenance of the stormwater 

system? 

 Ms. Buchanan stated that is what Peter is alluding to.  Essentially, we discussed it with 

Horton and are working to better understand how the water management district is going to 

apportion responsibility based on ownership.  His suggestion is to authorize it pending that 

workout. 

 Mr. St. Pierre asked what do you recommend right now? 

 Ms. Buchanan stated I am comfortable with you doing it.  You were established and 

contemplated in your original documents actually being the maintenance entity on that pond 

system.  If you are in fact responsible for less that is a win.   

 Mr. St. Pierre stated we have held our ground on Phase 4 to get everything fixed.  There 

was a big to do list.  We can make that pending on the final? 

 Ms. Buchanan stated correct.   

 Mr. Gray stated pretty much everything that was on my checklist I verified complete.  

The only other issue was signage and the signage was installed today along with the one at the 

U.S. 1 entrance that was requested at a previous meeting for the construction trucks.   
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On MOTION by Mr. Poulin seconded by Mr. Garner with all in 
favor the recommendation of the engineer to move forward with 
turnover of Phase 4 was accepted subject to completion of the 
acquisition package and correction of the permit responsibility.  

 

 Mr. Poulin asked is there anything going on with the parcel of land where the trees were 

cut down at one time? 

 Ms. Buchanan asked Peter, so you have anything on the mitigation area, adjacent to the 

golf course area/ 

 Mr. Armans stated I believe the last item we had was that the items that needed to be 

addressed I believe GMS was getting quotes for getting that area taken care of.  I don’t think 

anything has been done since then.   

 Mr. St. Pierre stated we have a resident who lives in it that has some grants moving 

forward to help with that.  I will let her get together with Rich after the meeting and Rich can 

follow-up with you or Elizabeth can follow-up with you on that.  I think that will move the 

process along, which will save some money, which we are all about. 

 A resident stated there was mention at the last meeting about the City of Bunnell and 

stormwater drains.  Does that have anything to do with Phase 4 or has there been any movement 

on that? 

 Ms. Buchanan stated that is what we were talking about.  At your establishment and your 

construction it was intended that the district would have been responsible for the stormwater 

management system.  To the extent that we are able to shift responsibility to Bunnell, that is a 

win, understanding that is what he is working on sorting out, how to do that with the water 

management district in the most efficient way.  Because it is not like we are going to go back and 

change a permit.   

 Mr. Armans left the telephone conference at this time. 

 

FOURTH ORDER OF BUSINESS Consideration of Proposals for Capital 
Reserve Study 

 Mr. Oliver stated you have a copy of the proposal from Community Advisors in your  

agenda packets. , You don’t need to make a decision tonight.  The capital reserve study is it gives 

you a 30-year outlook of all of your capital items and provides  recommended capital 

contribution amount to ensure sufficient cash flow to meet the future costs for repair and 
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resplacemetn of the CDD’s capital assets for the next 30 years.  I can bring back more proposals 

to the next meeting. 

 

FIFTH ORDER OF BUSINESS Consideration of Yellowstone Proposal for 
Phase 4 

 Mr. Gray stated this is the same as was presented at the last meeting.  This proposal is to 

take care of the Phase 4 area that includes the mailbox area, around the ponds, conservation area, 

etc.  

 

On MOTION by Mr. Garner seconded by Ms. Martin with all in 
favor the proposal from Yellowstone for Phase 4 in the amount of 
$12,000 was approved. 

 

SIXTH ORDER OF BUSINESS Discussion of Fiscal Year 2025 Budget 

 Mr. Oliver stated you approved the budget at your May meeting, we are required as a 

CDD to approve a budget by June 15th each year, you met that requirement.  You are also 

required to set a public hearing to adopt the budget no sooner than 60 days after you approve the 

budget.  You set that budget hearing to coincide with your August meeting.  Rather than 60 days 

you have almost 90 days to refine that budget.  The big headline for this budget is there is not an 

assessment increase.  It is not a use it or lose it budget. If through good management of your 

resources you achieve a surplus at the end of the year,  it carries forward into your next year.  

The board has the authority to move funds between line items.  As you go through the RFP 

process, we don’t know what the proposed staffing fees will be, but you use any available carry 

forward surplus if there are contractual increases. 

 Mr. St. Pierre stated I also believe if we need to adjust the amenity center staff there is 

money left to do that for the rest of the season.   

 

SEVENTH ORDER OF BUSINESS Consideration of Scope of Work for District 
Management and Amenity Management 
Services 

 Ms. Buchanan stated in our workshop that started at 4 p.m. we did go through a very 

detailed scope of work in connection with what we desired for both amenity management that is 

inclusive of the amenity center and operations management as well as district management work, 

which is more in line with what Jim Oliver does.  We will take that scope of work that was 
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discussed and revised at that meeting and include it in a request for proposal package with the 

understanding that we would expect responses in advance of your August meeting.   

 Mr. Poulin stated I thought we put it for the meeting after August so people can see the 

proposals and comment at the next board meeting. 

 Mr. Oliver stated you have not set your FY25 schedule.  I assume that would be in 

October unless you had a September meeting. 

 Mr. Poulin stated we are just pushing a meeting.  We can go through a lot of work on the 

proposal, accept the proposal. 

  Ms. Buchanan stated you can authorize the RFP package as amended with the 

understanding that you are changing the due date from August 7th to the October meeting. 

 

On MOTION by Mr. Poulin seconded by Ms. Martin with four in 
favor and Mr. St. Pierre opposed the scope of work for district 
management and amenity management services was approved as 
amended changing the August 7th deadline to the October meeting. 

 

 Ms. Buchanan stated you want the revised scope of work in the August agenda package, 

proposals back for October.   

 

EIGHTH ORDER OF BUSINESS Staff Reports 

A. Attorney 

 Mc. Buchanan stated in connection with the pond in 3B as you will recall in 2023 we 

authorized Horton to revise their water management permit and perform construction to expand 

the pond.  One of the conditions of that approval was the execution of a construction easement 

that would at least provide the district protections from liability from D.R. Horton should there 

be a problem onsite.  I understand they have commenced work but I can’t find that the easement 

was actually executed.  I will reach out to Bob Porter this week to get it executed.   

 

B. District Manger 

 Mr. Oliver stated I want to remind all the board members to file your form 1 if you 

haven’t done so already.  The deadline is July 1. 
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C. Operations Manager 

1. Report 

 Mr. Gray stated D.R. Horton has completed the sign installation requested by the board 

for no trucks at the U.S. 1 entrance as well as the no parking signs from Phase 4 ponds as well as 

the cul-de-sac on Pinnacle.  Tim from M&M Pumps could not give me an exact timeframe, he 

keeps saying it will be a couple weeks he is waiting on two more parts for assembly.  Future 

Horizons will be completing the fountain repair tomorrow.  Yellowstone will be removing the 

dead Magnolia on Highway 100.  Would you like me to bring back proposals to replace it or just 

leave two Magnolias there? 

 Mr. Dean stated I don’t see the need for a third one, it is behind the other two. 

 Mr. St. Pierre asked what is the charge to remove it? 

 Mr. Gray stated they aren’t going to charge us.  I was asked about the timing of 5 and 6 

for the electrical; FP&L couldn’t give me a timeframe because the account is still pending and 

not active.  They advised that I can follow-up in 30 days to see if the status changed and typically 

the building wouldn’t start until after 60 days of the installation of all poles and in five and six 

there is no building at all.   

 Mr. St. Pierre asked do we have any idea what is still owed on the old $65,000 bill?  

FP&L two years ago came at us with something not paid by the original contractor and we ended 

up eating a $65,000 bill over time.  I would like to know how much is left.   

 Mr. Gray stated the issues we were having at the golf course on hole 15 where the 

conservation got cut back and the employees used the area for dumping.  I spoke with Ryan, and 

he will look into it and if it was happening it would not continue.  

 Mr. Gray gave an overview of the balance of the items on the operations report and staff 

was directed to get additional proposals for the gym equipment. 

 

On MOTION by Mr. Dean seconded by Mr. Garner with all in 
favor staff was directed to purchase a gate for the pickleball courts 
in the mid-range. 

 

2. Yellowstone Report 

 A copy of the report from Yellowstone was included in the agenda package.  
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D. Amenity Manager 

 Ms. Rinker gave an overview of the amenity manager’s report, copy of which was 

included in the agenda package. 

 

NINTH ORDER OF BUSINESS Supervisor’s Requests 

 Additional comments: Excited about 4th of July party, thanks to staff for working with me 

on contracts, possibly purchase the two vacant lots for community purposes, perhaps put 

basketball hoops in cul-de-sacs, no plans for children under 12, the three acre lot has an easement 

the two acre lot is owned by the Bunnell Mason Lodge and they have requested an easement to 

their property, cost of purchase would be approximately $150,000 plus whatever is developed, 

incident reports and trespassing, community needs to know about incidents and what was done 

about it, types of incidents, put incidents on website, have incident form on a QR code, it takes 

hours to look for an incident on the cameras, incident reports are done when someone is injured 

or a suspension is issued, in instances of someone feeling threatened call the sheriff, trespass 

happens daily, put a 6-foot fence around the pool to prevent trespass, $7,000 to $8.000 for staff 

in the evenings to finish the season.  

 

On MOTION by Mr. Dean seconded by Mr. Garner with all in 
favor additional staffing will be hired for the hours between 5 p.m. 
and 10 p.m. until Labor Day. 

 

 Meeting minutes were distributed for the committee that meets on the third Wednesday, 

then listed new groups that will meet at the amenity center, calendar is filling up, streamline 

verbiage on calendar, collect data on people participating in activities, groups that have a certain 

amount of people should not meet at the amenity center but maybe in their homes, new residents 

felt they were unable to participate in activities, everybody wants to use the amenity center at 

prime time, change verbiage on pickleball, it is first come first served,  

 

TENTH ORDER OF BUSINESS Public Comments 

 Additional comments: Residents leave gates open, people trespass when staff is not 

present, colored wrist bands, do not confront strangers who are trespassing call the police, if an 

activity is going on some people are rude when someone walks in and wants to join, the calendar 
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is not full, move things to a different space, residents should form their own groups, people need 

to know when they can play pickleball keep it on the calendar, sign-up forms, movie night by 

pool, use of grill for everyone, upcoming election, appointment of vacant seat, status of 

construction on Phase 4 and 5, improvements to recreational lake, send to board members 

number of houses sold.   

 

ELEVENTH ORDER OF BUSINESS Approval of Consent Agenda 

A. Approval of the Minutes of the May 29, 2024 Meeting 

B. Balance Sheet as of May 31, 2024 and Statement of Revenues and Expenses for 

the Period Ending May 31, 2024 

C. Assessment Receipt Schedule 

D. Approval of Check Register 

 

On MOTION by Mr. Dean seconded by Mr. Garner with all in 
favor the consent agenda items were approved. 

 

TWELFTH ORDER OF BUSINESS Next Scheduled Meeting – August 28, 2024 at 
6:00 p.m. at the Island Club 

 

On MOTION by Mr. Garner seconded by Ms. Martin with all in 
favor the meeting adjourned at 7:50 p.m. 

 

 
 
 
 
    
Secretary/Assistant Secretary  Chairman/Vice Chairman 
 
 

 



 
 
 
 
 
 
 
 

 
 
 
 
 

B. 



Deer	Run
Community	Development	District

Unaudited	Financial	Reporting
July	31,	2024



1

2-3

4

5

6

7-8

9

10 Assessment	Receipt	Schedule

Month	to	Month

Table	of	Contents

Balance	Sheet

General	Fund

Debt	Service	Fund	Series	2018

Long	Term	Debt	Report

Capital	Reserve	Fund

Capital	Projects	Fund	Series	2018



Deer	Run
Community	Development	District

Combined	Balance	Sheet
July	31,	2024

	 General	 Capital	Reserve Debt	Service	 Capital	Projects Totals
	 Fund Fund Fund Fund Governmental	Funds

Assets: 	
Operating	Account 223,908$																 25,257$																		 -$																								 -$																								 249,165$																
INV-SBA 100,436$																 139,571$																 -$																								 -$																								 240,008$																

Investments:
Series	2018
Reserve -$																								 -$																								 323,897$																 -$																								 323,897$																
Revenue -$																								 -$																								 410,831$																 -$																								 410,831$																
Interest -$																								 -$																								 624$																							 -$																								 624$																								
Prepayment -$																								 -$																								 14,353$																		 -$																								 14,353$																			
Sinking	Fund -$																								 -$																								 604$																							 -$																								 604$																								
Construction -$																								 -$																								 -$																								 23,956$																		 23,956$																			

Due	from	General	Fund -$																								 -$																								 1,650$																				 -$																								 1,650$																					
Due	from	Other 100$																							 -$																								 -$																								 -$																								 100$																								

Total	Assets 324,444$															 164,828$															 751,958$															 23,957$																	 1,265,187$												

Liabilities:
Accounts	Payable 11,230$																		 -$																								 -$																								 -$																								 11,230$																			
Accrued	Expense	Payable 9,997$																				 -$																								 -$																								 -$																								 9,997$																					
Deferred	Revenue -$																								 -$																								 -$																								 -$																								 -$																									
Due	to	Debt	Service 1,596$																				 -$																								 -$																								 -$																								 1,596$																					
Due	to	General	Fund -$																								 -$																								 -$																								 -$																								 -$																									
Due	to	Other -$																								 -$																								 -$																								 -$																								 -$																									
FICA	Payable -$																								 -$																								 -$																								 -$																								 -$																									

Total	Liabilites 22,823$																	 -$																								 -$																								 -$																								 22,823$																		

Fund	Balance: 	
Restricted	for:
Debt	Service	-	Series	2008 -$																								 -$																								 -$																								 -$																								 -$																									
Debt	Service	-	Series	2018 -$																								 -$																								 751,958$																 -$																								 751,958$																
Capital	Projects	-	Series	2008 -$																								 -$																								 -$																								 0$																												 0$																													
Capital	Projects	-	Series	2018 -$																								 -$																								 -$																								 23,956$																		 23,956$																			

Assigned	for:	
Capital	Reserves -$																								 164,828$																 -$																								 -$																								 164,828$																

Unassigned 301,621$																 -$																								 -$																								 -$																								 301,621$																

Total	Fund	Balances 301,621$															 164,828$															 751,958$															 23,957$																	 1,242,364$												

Total		Liabilities	&	Fund	Balance 324,444$																 164,828$																 751,958$																 23,957$																		 1,265,187$													



Community	Development	District
General	Fund

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	July	31,	2024

Adopted Prorated	Budget Actual
Budget Thru	07/31/24 Thru	07/31/24 Variance

Revenues:
	
Assessments 1,006,746$										 1,006,746$										 1,008,440$										 1,694$																									
Golf	Course	Lake	Maintenance	Contribution 4,368$																				 2,320$																				 2,320$																				 -$																															
Rental	Income -$																									 -$																									 775$																								 775$																													
Interest	-	SBA -$																									 -$																									 436$																								 436$																													

Total		Revenues 1,011,114$										 1,009,066$										 $1,011,971 2,905$																									

Expenditures:

General	&	Administrative:

Supervisor	Fees 8,000$																				 7,400$																				 7,400$																				 -$																																					
FICA	Expense 612$																								 566$																								 566$																								 -$																																					
Engineering 12,000$																	 10,000$																	 8,193$																				 1,808$																									
Dissemination 2,500$																				 2,083$																				 2,533$																				 (450)$																											
Attorney 20,000$																	 16,667$																	 20,777$																	 (4,110)$																							
Annual	Audit 4,000$																				 -$																															 -$																															 -$																																					
Trustee	Fees 3,500$																				 -$																															 -$																															 -$																																					
Arbitrage 450$																								 450$																								 450$																								 -$																																					
Assessment	Roll	Services 2,500$																				 2,500$																				 2,500$																				 -$																																					
Management	Fees 36,486$																	 30,405$																	 30,405$																	 0$																																			
Information	Technology 1,161$																				 967$																								 968$																								 (0)$																																	
Website	Maintance 694$																								 579$																								 578$																								 0$																																			
Telephone 168$																								 140$																								 110$																								 30$																																
Postage 650$																								 542$																								 725$																								 (183)$																											
Insurance 7,744$																				 7,744$																				 7,040$																				 704$																													
Printing	&	Binding 800$																								 667$																								 429$																								 238$																													
Travel	Per	Diem 250$																								 208$																								 -$																															 208$																													
Legal	Advertising 4,000$																				 3,333$																				 1,005$																				 2,329$																									
Other	Current	Charges 2,500$																				 2,083$																				 967$																								 1,116$																									
Office	Supplies 100$																								 83$																											 6$																														 77$																																
Dues,	Licenses	&	Subscriptions 175$																								 175$																								 175$																								 -$																																					

Total	General	&	Administrative 108,290$														 86,593$																	 84,826$																	 1,767$																									

Operations	&	Maintenance

Field	Expenditures
Field	Management 33,418$																	 27,848$																	 27,848$																	 0$																																			
Electric 103,789$														 86,491$																	 70,286$																	 16,204$																						
Water	&	Sewer 16,000$																	 13,333$																	 13,332$																	 1$																																			
Landscape	Maintenance 185,400$														 154,500$														 104,255$														 50,245$																						
Permit	Monitoring -$																															 -$																															 326$																								 (326)$																											
Landscape	Contingency 3,000$																				 2,500$																				 4,235$																				 (1,735)$																							
Mulch 5,000$																				 4,167$																				 -$																															 4,167$																									
Tree	Pruning 4,500$																				 3,750$																				 1,000$																				 2,750$																									
Lake	Maintenance	and	Repairs 24,476$																	 20,397$																	 20,539$																	 (143)$																											
Irrigation	Repairs 20,400$																	 17,000$																	 2,872$																				 14,128$																						
Sidewalk	Repair 2,500$																				 2,083$																				 -$																															 2,083$																									
Street	Repair 5,000$																				 4,167$																				 -$																															 4,167$																									
Contingency -$																															 -$																															 527$																								 (527)$																											

Subtotal	Field	Expenditures 403,483$														 336,236$														 245,221$														 91,014$																						

Deer	Run



Community	Development	District
General	Fund

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	July	31,	2024

Adopted Prorated	Budget Actual
Budget Thru	07/31/24 Thru	07/31/24 Variance

Deer	Run

Amenity	Expenditures
Amenities	Management 75,000$																	 62,500$																	 62,500$																	 -$																																					
Facilities	Assistant 16,823$																	 14,019$																	 25,959$																	 (11,940)$																				
Property	Insurance 58,517$																	 58,517$																	 32,984$																	 25,533$																						
Pool	Maintenance 12,342$																	 10,285$																	 9,750$																				 535$																													
Pool	Chemicals 11,616$																	 11,616$																	 14,481$																	 (2,865)$																							
Janitorial	Services 15,643$																	 13,036$																	 12,715$																	 321$																													
Pest	Control 1,100$																				 917$																								 813$																								 104$																													
Facilities	Maintenance 17,500$																	 14,583$																	 19,758$																	 (5,175)$																							
Cable,	Internet	&	Telephone	Services 6,000$																				 5,000$																				 4,883$																				 117$																													
Electric	-	Amenities 16,000$																	 13,333$																	 13,910$																	 (577)$																											
Water	&	Sewer	-	Amenities 23,000$																	 19,167$																	 44,389$																	 (25,223)$																				
Gas	Service 950$																								 792$																								 583$																								 208$																													
Security	Monitoring 1,500$																				 1,250$																				 5,220$																				 (3,970)$																							
Access	Cards 500$																								 500$																								 -$																															 500$																													
Operating	Supplies 3,000$																				 2,500$																				 2,473$																				 27$																																
Amenity	Repairs	&	Maintenance 18,800$																	 15,667$																	 22,369$																	 (6,702)$																							
Pool	Repairs	&	Maintenance 10,000$																	 10,000$																	 10,596$																	 (596)$																											
Special	Events 15,000$																	 12,500$																	 10,884$																	 1,616$																									
Holiday	Décor 2,000$																				 1,667$																				 174$																								 1,492$																									
Fitness	Center	Repairs	&	Maintenance 1,050$																				 875$																								 2,335$																				 (1,460)$																							
Office	Supplies 1,000$																				 833$																								 992$																								 (159)$																											
Elevator	Maintenance 2,000$																				 1,667$																				 75$																											 1,592$																									
Contingency -$																															 -$																															 343$																								 (343)$																											
Capital	Project/Transfer	Out	 190,000$														 190,000$														 190,000$														 -$																																					

Subtotal	Amenity	Expenditures 499,341$														 461,223$														 488,188$														 (26,965)$																				

Total	Operations	&	Maintenance 902,824$														 797,459$														 733,410$														 64,049$																						

Total	Expenditures 1,011,114$										 884,051$														 818,235$														 65,816$																						

Excess	(Deficiency)	of	Revenues	over	Expenditures -$																															 193,735$														

Fund	Balance	-	Beginning -$																															 107,886$														

Fund	Balance	-	Ending -$																															 301,621$														



Deer	Run
Community	Development	District

Capital	Reserve	Fund
Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance

For	The	Period	Ending	July	31,	2024

Adopted Prorated	Budget Actual
Budget Thru	07/31/24 Thru	07/31/24 Variance

Expenditures:

Capital	Outlay	 -$																															 -$																															 51,035$																	 (51,035)$															

Total	Expenditures -$																															 -$																															 51,035$																	 (51,035)$															

Excess	(Deficiency)	of	Revenues	over	Expenditures -$																															 (51,035)$															

Other	Financing	Sources/(Uses)

Capital	Reserve -$																															 -$																															 190,000$														 190,000$														
Interest	-	SBA -$																															 -$																															 606$																								 606$																								

Total	Other	Financing	Sources	(Uses) -$																															 -$																															 190,606$														 190,606$														

Net	Change	in	Fund	Balance -$																															 139,571$														

Fund	Balance	-	Beginning 42,132$																	 25,257$																	

Fund	Balance	-	Ending 42,132$																	 164,828$														



Deer	Run
Community	Development	District
Debt	Service	Fund	Series	2018

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	July	31,	2024

Adopted Prorated	Budget Actual
Budget Thru	07/31/24 Thru	07/31/24 Variance

Revenues:
	
Assessments 648,163$														 648,163$														 654,295$														 6,132$																				
Interest 100$																								 83$																											 32,217$																	 32,134$																	

Total		Revenues 648,263$														 648,246$														 697,934$														 49,687$																	

Expenditures:

Interest	-	11/1 218,900$														 218,900$														 218,623$														 278$																								
Special	Call	-	11/1 -$																															 -$																															 95,000$																	 (95,000)$															
Principal	-	5/1 210,000$														 210,000$														 210,000$														 -$																															
Interest	-	5/1 218,900$														 218,900$														 216,040$														 2,860$																				
Special	Call	-	5/1 -$																															 -$																															 5,000$																				 (5,000)$																		

Total	Expenditures 647,800$														 647,800$														 744,663$														 (96,863)$															

Excess	(Deficiency)	of	Revenues	over	Expenditures 463$																								 (46,729)$															

Fund	Balance	-	Beginning 378,368$														 798,687$														
	

Fund	Balance	-	Ending 378,830$														 751,958$														



Deer	Run
Community	Development	District
Capital	Projects	Fund	Series	2018

Statement	of	Revenues,	Expenditures,	and	Changes	in	Fund	Balance
For	The	Period	Ending	July	31,	2024

Adopted Prorated	Budget Actual
Budget Thru	07/31/24 Thru	07/31/24 Variance

Revenues
	
Interest -$																															 -$																															 969$																								 969$																								

Total		Revenues -$																															 -$																															 969$																								 969$																								

Expenditures:

Capital	Outlay	 -$																															 -$																															 -$																															 -$																															

Total	Expenditures -$																															 -$																															 -$																															 -$																															

Excess	(Deficiency)	of	Revenues	over	Expenditures -$																															 969$																								

Fund	Balance	-	Beginning -$																															 22,988$																	

Fund	Balance	-	Ending -$																															 23,956$																	



Deer	Run
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Revenues:
	
Assessments -$																								 73,843$																 66,528$																 561,366$													 11,243$																 2,684$																			 4,594$																			 12,337$																 2,787$																			 -$																								 -$																								 -$																								 735,382$													
Assessments	-	Direct -$																								 68,264$																 -$																								 68,264$																 68,264$																 -$																								 -$																								 68,264$																 -$																								 -$																								 -$																								 -$																								 273,058$													
Golf	Course	Lake	Maintenance	Contribution 387$																							 387$																							 387$																							 387$																							 387$																							 387$																							 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 2,320$																			
Rental	Income -$																								 -$																								 -$																								 -$																								 150$																							 350$																							 -$																								 -$																								 275$																							 -$																								 -$																								 -$																								 775$																							
Interest	-	SBA -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 -$																								 436$																							 -$																								 -$																								 436$																							

Total		Revenues 387$																							 142,494$													 66,914$																 630,017$													 80,044$																 3,421$																			 4,594$																			 80,601$																 3,062$																			 436$																							 -$																								 -$																								 1,011,971$									

Expenditures:

General	&	Administrative:

Supervisor	Fees -$																														 1,200$																			 1,400$																			 1,000$																			 -$																														 800$																							 1,000$																			 -$																														 2,000$																			 -$																														 -$																														 -$																														 7,400$																			
FICA	Expense -$																														 92$																										 107$																							 77$																										 -$																														 61$																										 77$																										 -$																														 153$																							 -$																														 -$																														 -$																														 566$																							
Engineering 2,535$																			 1,858$																			 758$																							 98$																										 -$																														 1,853$																			 293$																							 -$																														 800$																							 -$																														 -$																														 -$																														 8,193$																			
Dissemination 208$																							 208$																							 208$																							 208$																							 208$																							 458$																							 208$																							 308$																							 208$																							 308$																							 -$																														 -$																														 2,533$																			
Attorney 3,745$																			 1,080$																			 2,122$																			 4,257$																			 872$																							 1,902$																			 217$																							 1,990$																			 4,592$																			 -$																														 -$																														 -$																														 20,777$																
Annual	Audit -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														
Trustee	Fees -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														
Arbitrage 450$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 450$																							
Assessment	Roll	Services 2,500$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 2,500$																			
Management	Fees 3,041$																			 3,041$																			 3,041$																			 3,041$																			 3,041$																			 3,041$																			 3,041$																			 3,041$																			 3,041$																			 3,041$																			 -$																														 -$																														 30,405$																
Information	Technology 97$																										 97$																										 97$																										 97$																										 97$																										 97$																										 97$																										 97$																										 97$																										 97$																										 -$																														 -$																														 968$																							
Website	Maintance 58$																										 58$																										 58$																										 58$																										 58$																										 58$																										 58$																										 58$																										 58$																										 58$																										 -$																														 -$																														 578$																							
Telephone 2$																													 -$																														 51$																										 25$																										 -$																														 -$																														 -$																														 29$																										 -$																														 3$																													 -$																														 -$																														 110$																							
Postage 108$																							 57$																										 102$																							 84$																										 45$																										 35$																										 78$																										 65$																										 -$																														 151$																							 -$																														 -$																														 725$																							
Insurance 7,040$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 7,040$																			
Printing	&	Binding 41$																										 -$																														 39$																										 41$																										 66$																										 12$																										 9$																													 35$																										 -$																														 185$																							 -$																														 -$																														 429$																							
Travel	Per	Diem -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														
Legal	Advertising 303$																							 28$																										 76$																										 502$																							 -$																														 48$																										 -$																														 48$																										 -$																														 -$																														 -$																														 -$																														 1,005$																			
Other	Current	Charges 135$																							 135$																							 149$																							 117$																							 89$																										 50$																										 42$																										 84$																										 78$																										 89$																										 -$																														 -$																														 967$																							
Office	Supplies 1$																													 0$																													 1$																													 1$																													 1$																													 0$																													 1$																													 1$																													 -$																														 1$																													 -$																														 -$																														 6$																													
Dues,	Licenses	&	Subscriptions 175$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 175$																							

Total	General	&	Administrative 20,437$																 7,852$																			 8,207$																			 9,605$																			 4,476$																			 8,415$																			 5,118$																			 5,756$																			 11,027$																 3,932$																			 -$																														 -$																														 84,826$																

Operations	&	Maintenance

Field	Expenditures
Field	Management 2,785$																			 2,785$																			 2,785$																			 2,785$																			 2,785$																			 2,785$																			 2,785$																			 2,785$																			 2,785$																			 2,785$																			 -$																														 -$																														 27,848$																
Electric 7,418$																			 7,438$																			 6,132$																			 6,910$																			 6,852$																			 6,754$																			 6,946$																			 7,139$																			 7,277$																			 7,418$																			 -$																														 -$																														 70,286$																
Water	&	Sewer 975$																							 1,493$																			 1,389$																			 1,493$																			 1,629$																			 1,233$																			 596$																							 1,190$																			 1,576$																			 1,757$																			 -$																														 -$																														 13,332$																
Landscape	Maintenance 10,067$																 10,067$																 12,657$																 10,067$																 10,067$																 10,067$																 10,067$																 10,067$																 11,067$																 10,067$																 -$																														 -$																														 104,255$													
Landscape	Contingency -$																														 3,250$																			 -$																														 -$																														 615$																							 -$																														 -$																														 -$																														 370$																							 -$																														 -$																														 -$																														 4,235$																			
Mulch -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														
Tree	Pruning -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 800$																							 200$																							 -$																														 -$																														 1,000$																			
Lake	Maintenance	and	Repairs 2,039$																			 2,039$																			 2,039$																			 2,189$																			 2,039$																			 2,039$																			 2,039$																			 2,039$																			 2,039$																			 2,039$																			 -$																														 -$																														 20,539$																
Permit	Monitoring -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 326$																							 -$																														 -$																														 326$																							
Irrigation	Repairs 1,350$																			 -$																														 -$																														 282$																							 -$																														 1,240$																			 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 2,872$																			
Sudewalk	Repair -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														
Contingency -$																														 527$																							 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 527$																							

Subtotal	Field	Expenditures 24,634$																 27,598$																 25,002$																 23,727$																 23,987$																 24,118$																 22,433$																 23,219$																 25,913$																 24,591$																 -$																														 -$																														 245,221$													

Month	to	Month



Deer	Run
Community	Development	District

Oct Nov Dec Jan Feb March April May June July Aug Sept Total

Month	to	Month

Amenity	Expenditures
Amenities	Management 6,250$																			 6,250$																			 6,250$																			 6,250$																			 6,250$																			 6,250$																			 6,250$																			 6,250$																			 6,250$																			 6,250$																			 -$																														 -$																														 62,500$																
Facilities	Assistant 933$																							 280$																							 705$																							 1,129$																			 1,820$																			 2,406$																			 1,514$																			 4,809$																			 5,925$																			 6,438$																			 -$																														 -$																														 25,959$																
Property	Insurance 32,984$																 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 32,984$																
Pool	Maintenance 975$																							 975$																							 975$																							 975$																							 975$																							 975$																							 975$																							 975$																							 975$																							 975$																							 -$																														 -$																														 9,750$																			
Pool	Chemicals 1,360$																			 1,364$																			 1,364$																			 1,485$																			 1,485$																			 1,485$																			 1,485$																			 1,485$																			 1,485$																			 1,485$																			 -$																														 -$																														 14,481$																
Janitorial	Services 1,200$																			 1,400$																			 1,200$																			 1,400$																			 1,200$																			 1,215$																			 1,500$																			 1,200$																			 1,200$																			 1,200$																			 -$																														 -$																														 12,715$																
Pest	Control -$																														 90$																										 90$																										 90$																										 90$																										 90$																										 90$																										 90$																										 96$																										 90$																										 -$																														 -$																														 813$																							
Facilities	Maintenance 1,712$																			 -$																														 2,270$																			 1,379$																			 1,000$																			 5,260$																			 8,137$																			 -$																														 -$																														 -$																														 -$																														 -$																														 19,758$																
Cable,	Internet	&	Telephone	Services 622$																							 622$																							 622$																							 622$																							 400$																							 400$																							 398$																							 398$																							 398$																							 399$																							 -$																														 -$																														 4,883$																			
Electric	-	Amenities 1,230$																			 1,492$																			 1,174$																			 1,449$																			 1,493$																			 1,398$																			 1,456$																			 1,365$																			 1,262$																			 1,592$																			 -$																														 -$																														 13,910$																
Water	&	Sewer	-	Amenities 3,284$																			 4,238$																			 3,290$																			 4,238$																			 4,611$																			 5,565$																			 3,185$																			 4,093$																			 4,893$																			 6,993$																			 -$																														 -$																														 44,389$																
Gas	Service 35$																										 38$																										 41$																										 68$																										 57$																										 55$																										 78$																										 60$																										 68$																										 85$																										 -$																														 -$																														 583$																							
Security	Monitoring 119$																							 -$																														 -$																														 -$																														 -$																														 11$																										 1,239$																			 13$																										 3,839$																			 -$																														 -$																														 -$																														 5,220$																			
Access	Cards -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														
Operating	Supplies 400$																							 -$																														 225$																							 373$																							 250$																							 438$																							 655$																							 132$																							 -$																														 -$																														 -$																														 -$																														 2,473$																			
Amenity	Repairs	&	Maintenance 5,157$																			 -$																														 2,613$																			 300$																							 816$																							 938$																							 1,351$																			 1,620$																			 1,375$																			 8,200$																			 -$																														 -$																														 22,369$																
Pool	Repairs	&	Maintenance 10,208$																 250$																							 -$																														 -$																														 -$																														 -$																														 138$																							 -$																														 -$																														 -$																														 -$																														 -$																														 10,596$																
Special	Events 3,438$																			 -$																														 1,457$																			 545$																							 -$																														 1,301$																			 1,733$																			 1,102$																			 1,307$																			 -$																														 -$																														 -$																														 10,884$																
Holiday	Décor -$																														 -$																														 165$																							 -$																														 -$																														 -$																														 9$																													 -$																														 -$																														 -$																														 -$																														 -$																														 174$																							
Fitness	Center	Repairs	&	Maintenance -$																														 -$																														 175$																							 460$																							 -$																														 175$																							 -$																														 1,525$																			 -$																														 -$																														 -$																														 -$																														 2,335$																			
Office	Supplies 443$																							 -$																														 283$																							 150$																							 -$																														 -$																														 117$																							 -$																														 -$																														 -$																														 -$																														 -$																														 992$																							
Elevator	Maintenance -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 75$																										 -$																														 -$																														 -$																														 75$																										
Contingency -$																														 92$																										 -$																														 -$																														 -$																														 -$																														 -$																														 -$																														 250$																							 -$																														 -$																														 -$																														 343$																							
Capital	Project -$																														 -$																														 51,035$																 -$																														 -$																														 -$																														 -$																														 -$																														 138,965$													 -$																														 -$																														 -$																														 190,000$													

Subtotal	Amenity	Expenditures 70,351$																 17,093$																 73,933$																 20,913$																 20,444$																 27,960$																 30,310$																 25,115$																 168,364$													 33,706$																 -$																														 -$																														 488,188$													

Total	Operations	&	Maintenance 94,985$																 44,691$																 98,935$																 44,639$																 44,431$																 52,078$																 52,742$																 48,334$																 194,277$													 58,297$																 -$																														 -$																														 733,410$													

Total	Expenditures 115,422$													 52,544$																 107,142$													 54,244$																 48,907$																 60,493$																 57,860$																 54,090$																 205,304$													 62,229$																 -$																														 -$																														 818,235$													

Excess	(Deficiency)	of	Revenues	over	Expenditures (115,035)$											 89,951$																 (40,228)$														 575,772$													 31,137$																 (57,072)$														 (53,266)$														 26,511$																 (202,242)$											 (61,793)$														 -$																														 -$																														 193,735$													



Deer	Run
Community	Development	District

Long	Term	Debt	Report

Interest	Rate: 5.40%,	5.50%
Maturity	Date: 5/1/2044
Reserve	Fund	Definition 50%	of	Maximum	Annual	Debt	Service
Reserve	Fund	Requirement $318,288
Reserve	Fund	Balance $323,897

Bonds	Outstanding	-	08/02/18 $11,175,000
Less:	Principal	Payment	-	05/01/19 ($205,000)
Less:	Special	Call	-	05/01/19 ($430,000)
Less:	Special	Call	-	11/01/19 ($895,000)
Less:	Principal	Payment	-	05/01/20 ($215,000)
Less:	Special	Call	-	05/01/20 ($75,000)
Less:	Special	Call	-	08/01/20 ($640,000)
Less:	Special	Call	-	11/01/20 ($10,000)
Less:	Principal	Payment	-	05/01/21 ($180,000)
Less:	Principal	Payment	-	05/01/22 ($190,000)
Less:	Special	Call	-	08/01/22 ($15,000)
Less:	Special	Call	-	11/01/22 ($55,000)
Less:	Principal	Payment	-	05/01/23 ($200,000)
Less:	Special	Call	-	05/01/23 ($10,000)
Less:	Special	Call	-	08/01/23 ($10,000)
Less:	Special	Call	-	11/01/23 ($95,000)
Less:	Principal	Payment	-	05/01/24 ($210,000)
Less:	Special	Call	-	05/01/24 ($5,000)

Current	Bonds	Outstanding $7,735,000

Series	2018,	Special	Assessment	Revenue	and	Refunding	Bonds



 
 
 
 
 
 
 
 

 
 
 
 
 

C. 



Gross	Assessments 1,227,367.82$						 780,442.48$							 446,925.34$					
Net	Assessments 1,153,725.75$						 733,615.93$							 420,109.82$					

Series	2018
63.59% 36.41% 100.00%

DATE Check# DESCRIPTION GROSS	AMT COMMISSIONS DISC/PENALTY INTEREST NET	RECEIPTS O&M	Portion DSF	Portion Total

11/16/23 65980 10/01/23-11/12/23 123,571.13$						 2,370.00$															 5,071.18$												 -$																											 116,129.95$										 73,843.18$										 42,286.77$								 116,129.95$					
11/29/23 66020 11/13/23-11/25/23 111,208.68$						 2,135.21$															 4,448.26$												 -$																											 104,625.21$										 66,527.70$										 38,097.51$								 104,625.21$					
12/13/23 66193 11/26/23-12/06/23 792,022.01$						 15,208.15$												 31,614.29$									 -$																											 745,199.57$										 473,847.69$							 271,351.88$					 745,199.57$					
12/28/23 66233 12/07/23-12/20/23 146,205.42$						 2,808.89$															 5,761.09$												 -$																											 137,635.44$										 87,517.81$										 50,117.63$								 137,635.44$					
1/30/24 66380 12/21/23-01/26/24 18,473.95$									 360.84$																			 431.98$																 -$																											 17,681.13$													 11,242.84$										 6,438.29$											 17,681.13$								
2/27/24 66512 1/27/24-2/21/24 4,373.32$												 86.15$																						 65.76$																			 -$																											 4,221.41$																 2,684.25$													 1,537.16$											 4,221.41$											
3/27/24 66686 2/22/24-3/18/24 7,393.97$												 147.45$																			 21.71$																			 -$																											 7,224.81$																 4,594.02$													 2,630.79$											 7,224.81$											
5/1/24 66800 3/19/24-4/19/24 19,797.80$									 395.96$																			 -$																								 -$																											 19,401.84$													 12,336.99$										 7,064.85$											 19,401.84$								
6/3/24 66916 4/20/24-5/28/24 4,342.60$												 89.46$																						 -$																								 130.28$																		 4,383.42$																 2,787.27$													 1,596.15$											 4,383.42$											

TOTAL 1,227,388.88$		 23,602.11$												 47,414.27$									 130.28$																		 1,156,502.78$						 735,381.75$							 421,121.03$					 1,156,502.78$	

100% Gross	Percent	Collected
-$																									 Balance	Remaining	to	Collect

DR	Horton
Net	Assessments 506,177.92$								 273,057.92$										 233,120.00$							

DATE DUE CHECK NET AMOUNT GENERAL DEBT	SERVICE

	RECEIVED DATE NO. ASSESSED RECEIVED FUND FUND	2018

11/8/23 10/1/23 1784208 126,544.48$						 126,544.48$								 68,264.48$													 58,280.00$										
1/24/23 12/1/23 1823259 126,544.48$						 126,544.48$								 68,264.48$													 58,280.00$										
2/1/24 2/1/24 1830140 126,544.48$						 126,544.48$								 68,264.48$													 58,280.00$										
5/1/24 5/1/24 1881875 126,544.48$						 126,544.48$								 68,264.48$													 58,280.00$										

506,177.92$						 506,177.92$								 273,057.92$										 233,120.00$							

DEER	RUN
COMMUNITY	DEVELOPMENT	DISTRICT

Special	Assessment	Receipts
Fiscal	Year	2024

ON	ROLL	ASSESSMENTS

DIRECT	ASSESSMENTS



 
 
 
 
 
 
 
 

 
 
 
 
 

D. 



  

Fund Date Check No.'s Amount

General Fund
6/4/24 2066-2071 13,335.26$                              
6/12/24 2072-2077 18,294.63$                              
6/25/24 2078-2085 5,747.50$                                
6/26/24 2086 100,000.00$                            

7/3/24 2087-2091 23,274.72$                              
7/16/24 2092-2103 27,234.80$                              
7/30/24 2104-2108 8,852.74$                                

Capital Reserve
6/26/24 2 138,965.00$                            

Total Amount 335,704.65$                 

Deer Run
Community Development District

Summary of Check Register

June 01, 2024 through July 31, 2024
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*** CHECK DATES 06/01/2024 - 07/31/2024 ***       DEER RUN CDD - GENERAL FUND

BANK A DEER RUN CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 6/04/24 00081 5/01/24 21901    202405 320-53800-48000                                     *              975.00
POOL MAINTENANCE - MAY 24

AQUATIC XPRESSS                                                   975.00 002066
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/04/24 00043 5/30/24 22409034 202404 310-51300-31100                                     *              292.50

ENGINEER SVCS APR 24
DEWBERRY ENGINEERS INC.                                           292.50 002067

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/04/24 00082 5/26/24 133      202405 320-53800-48300                                     *              300.00

CLEANING 5/20
J&G COMMERCIAL CLEANING SERVICE LLC                               300.00 002068

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/04/24 00085 5/31/24 3397125  202404 310-51300-31500                                     *              216.50

GENERAL COUNSEL APR 24
KUTAK ROCK LLP                                                    216.50 002069

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/04/24 00059 6/01/24 11129560 202406 320-53800-48100                                     *            1,484.73

WATER MANAGEMENT JUN 24
POOLSURE                                                        1,484.73 002070

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/04/24 00042 6/01/24 PC 70290 202406 320-53800-46000                                     *           10,066.53

LANDSCAPE MAINT - JUN 24
YELLOWSTONE LANDSCAPE                                          10,066.53 002071

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/12/24 00027 6/01/24 18004656 202406 320-53800-43000                                     *              902.00

PREMIUM LIGHTING JUN 24
FLORIDA POWER & LIGHT COMPANY                                     902.00 002072

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/12/24 00001 6/01/24 371      202406 310-51300-34000                                     *            3,040.50

JUN MANAGEMENT FEES
6/01/24 371      202406 310-51300-35200                                     *               57.83

JUN WEBSITE ADMIN
6/01/24 371      202406 310-51300-35100                                     *               96.75

JUN INFO TECH
6/01/24 371      202406 310-51300-31300                                     *              208.33

JUN DISSEM AGENT SERVICES
6/01/24 372      202406 320-53800-12000                                     *            2,784.83

JUN FIELD MANAGEMENT
GOVERNMENTAL MANAGEMENT SERVICES                                6,188.24 002073

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/12/24 00092 6/01/24 405584   202406 320-53800-51000                                     *            3,839.40

AMENITY CENTER SYSTEMS
HI-TECH SYSTEM ASSOCIATES INC                                   3,839.40 002074

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/12/24 00082 6/03/24 134      202405 320-53800-48300                                     *              300.00

CLEANING 5/27

DRUN DEER RUN       AMOSSING  
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*** CHECK DATES 06/01/2024 - 07/31/2024 ***       DEER RUN CDD - GENERAL FUND

BANK A DEER RUN CDD

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

6/10/24 135      202406 320-53800-48300                                     *              300.00
CLEANING 6/3

J&G COMMERCIAL CLEANING SERVICE LLC                               600.00 002075
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/12/24 00093 6/11/24 T709-8   202405 320-53800-56000                                     *              514.99

GYM EQUIPMENT MAINT
LLOYDS EXERCISE EQUIPMENT                                         514.99 002076

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/12/24 00056 6/01/24 216      202406 320-53800-12100                                     *            6,250.00

JUN FACILITY MANAGEMENT
RIVERSIDE MANAGEMENT SERVICES, INC                              6,250.00 002077

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/25/24 00081 6/01/24 22275    202406 320-53800-48000                                     *              975.00

POOL MAINTENANCE - JUN 24
AQUATIC XPRESSS                                                   975.00 002078

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/25/24 00066 6/10/24 61981059 202406 320-53800-48400                                     *               95.87

PEST CONTROL JUN 24
FLORIDA PEST CONTROL & CHEMICAL CO                                 95.87 002079

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/25/24 00107 5/22/24 6462372  202405 310-51300-48000                                     *               23.16

NTC OF QUALIFYING PERIOD
5/22/24 6462372  202405 310-51300-48000                                     *               24.54

NTC OF MEETING 5/29
GANNETT MEDIA CORP                                                 47.70 002080

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/25/24 00102 6/10/24 990009   202406 320-53800-47000                                     *            2,038.93

LAKE MAINTENANCE JUN 24
J & J AQUATICS SPECIALIST LLC                                   2,038.93 002081

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/25/24 00082 6/16/24 136      202406 320-53800-48300                                     *              300.00

CLEANING 6/10
6/23/24 137      202406 320-53800-48300                                     *              300.00

CLEANING 6/17
J&G COMMERCIAL CLEANING SERVICE LLC                               600.00 002082

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/25/24 00093 6/13/24 T709-9   202405 320-53800-56000                                     *            1,010.00

GYM EQUIPMENT MAINT
LLOYDS EXERCISE EQUIPMENT                                       1,010.00 002083

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/25/24 00106 6/14/24 06142024 202406 320-53800-59000                                     *              200.00

3 HOURS LIVE MUSIC 7/4/24
MICHELLE E. MILLER                                                200.00 002084

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 6/25/24 00104 6/18/24 1350     202406 320-53800-54000                                     *              780.00

GAS TIMERS FOR GRILLS
PRO TECH GAS SERVICES, LLC                                        780.00 002085

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

DRUN DEER RUN       AMOSSING  
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   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 6/26/24 00108 6/26/24 06262024 202406 300-15100-10000                                     *          100,000.00
TRANSFER TO SBA

STATE BOARD OF ADMINISTRATION                                 100,000.00 002086
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/03/24 00082 6/30/24 138      202406 320-53800-48300                                     *              300.00

CLEANING 6/24
J&G COMMERCIAL CLEANING SERVICE LLC                               300.00 002087

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/03/24 00085 6/29/24 3412003  202405 310-51300-31500                                     *            1,990.40

GENERAL COUNSEL MAY 24
KUTAK ROCK LLP                                                  1,990.40 002088

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/03/24 00059 7/01/24 11129560 202407 320-53800-48100                                     *            1,484.73

WATER MANAGEMENT JUL 24
POOLSURE                                                        1,484.73 002089

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/03/24 00056 5/31/24 221      202405 320-53800-12100                                     *            4,809.22

ASSIST MANAGER THUR MAY24
6/24/24 217      202405 320-53800-53000                                     *              131.80

OPERATING SUPPLIES - MAY
6/24/24 217      202405 320-53800-54000                                     *            1,619.65

AMENITY REPAIRS - MAY
6/24/24 218      202406 320-53800-59000                                     *            1,107.39

SPECIAL EVENT SUPP 6/5
6/28/24 220      202406 320-53800-54000                                     *              595.00

REPLACE LANDSCAPE LIGHT
RIVERSIDE MANAGEMENT SERVICES, INC                              8,263.06 002090

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/03/24 00042 6/26/24 PC 72108 202406 320-53800-46100                                     *              800.00

PALM PRUNING AMENITY CENT
6/26/24 PC 72108 202406 320-53800-46100                                     *              370.00

GRD RESRVE WOODLINE CUT
7/01/24 PC 72123 202407 320-53800-46000                                     *           10,066.53

JUL LANDSCAPE MAINTENANCE
YELLOWSTONE LANDSCAPE                                          11,236.53 002091

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/16/24 00081 7/01/24 22641    202407 320-53800-48000                                     *              975.00

POOL MAINTENANCE - JUL 24
AQUATIC XPRESSS                                                   975.00 002092

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/16/24 00091 7/05/24 OF616524 202407 320-53800-54000                                     *            1,373.46

SPRINKLER SYS REPAIR/INSP
CINTAS FIRE 636525                                              1,373.46 002093

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/16/24 00043 12/15/23 2373367  202311 310-51300-31100                                     *            1,662.50

ENGINEER PERMIT COMP
DEWBERRY ENGINEERS INC.                                         1,662.50 002094

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

DRUN DEER RUN       AMOSSING  
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 7/16/24 00054 7/15/24 13       202407 310-51300-31300                                     *              100.00
AMORT SCHED S18 8/1/24

DISCLOSURE SERVICES, LLC                                          100.00 002095
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/16/24 00044 6/03/24 9-2024   202406 300-20700-10200                                     *               89.46

COMMISSIONS
FLAGLER COUNTY TAX COLLECTOR                                       89.46 002096

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/16/24 00027 7/01/24 18004694 202407 320-53800-43000                                     *              902.00

PREMIUM LIGHTING JUL 24
FLORIDA POWER & LIGHT COMPANY                                     902.00 002097

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/16/24 00066 7/02/24 63110134 202407 320-53800-48400                                     *               89.60

PEST CONTROL JUL 24
FLORIDA PEST CONTROL & CHEMICAL CO                                 89.60 002098

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/16/24 00001 7/01/24 373      202407 310-51300-34000                                     *            3,040.50

JUL MANAGEMENT FEES
7/01/24 373      202407 310-51300-35200                                     *               57.83

JUL WEBSITE ADMIN
7/01/24 373      202407 310-51300-35100                                     *               96.75

JUL INFO TECH
7/01/24 373      202407 310-51300-31300                                     *              208.33

JUL DISSEM AGENT SERVICES
7/01/24 373      202407 310-51300-51000                                     *                1.32

OFFICE SUPPLIES
7/01/24 373      202407 310-51300-42000                                     *              150.76

POSTAGE
7/01/24 373      202407 310-51300-42500                                     *              185.10

COPIES
7/01/24 373      202407 310-51300-41000                                     *                3.03

TELEPHONE
7/01/24 374      202407 320-53800-12000                                     *            2,784.83

JUL FIELD MANAGEMENT
GOVERNMENTAL MANAGEMENT SERVICES                                6,528.45 002099

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/16/24 00102 7/10/24 990073   202407 320-53800-47000                                     *            2,038.93

LAKE MAINTENANCE JUL 24
J & J AQUATICS SPECIALIST LLC                                   2,038.93 002100

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/16/24 00082 7/07/24 139      202407 320-53800-48300                                     *              300.00

CLEANING 7/1
J&G COMMERCIAL CLEANING SERVICE LLC                               300.00 002101

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/16/24 00056 6/30/24 222      202406 320-53800-12110                                     *            5,925.40

ASSISTANT MANAGER JUN 24

DRUN DEER RUN       AMOSSING  
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7/01/24 219      202407 320-53800-12100                                     *            6,250.00
JUL FACILITY MANAGEMENT

RIVERSIDE MANAGEMENT SERVICES, INC                             12,175.40 002102
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/16/24 00042 6/30/24 PC732233 202406 320-53800-46000                                     *            1,000.00

PHASE 4 JUNE BACK BILL
YELLOWSTONE LANDSCAPE                                           1,000.00 002103

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/30/24 00007 7/29/24 6191-202 202407 320-53800-47100                                     *              326.00

ANNUAL FIRE/SWIM/TEN INSP
CITY OF BUNNELL                                                   326.00 002104

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/30/24 00043 7/25/24 22415093 202406 310-51300-31100                                     *              800.00

ENGINEER SVCS JUN 24
DEWBERRY ENGINEERS INC.                                           800.00 002105

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/30/24 00109 7/26/24 84993    202407 320-53800-54000                                     *            5,817.74

WATERFALL REPAIR & SUPP
FUTURE HORIZONS, INC.                                           5,817.74 002106

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/30/24 00082 7/16/24 140      202407 320-53800-48300                                     *              300.00

CLEANING 7/8
7/21/24 141      202407 320-53800-48300                                     *              300.00

CLEANING 7/15
7/28/24 142      202407 320-53800-48300                                     *              300.00

CLEANING 7/22
J&G COMMERCIAL CLEANING SERVICE LLC                               900.00 002107

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 7/30/24 00101 7/10/24 45682799 202407 320-53800-54000                                     *            1,009.00

QRTLY MAINT JUL 24
SUNSHINE STATE HEATING & AIR                                    1,009.00 002108

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                196,739.65

TOTAL FOR REGISTER              196,739.65

DRUN DEER RUN       AMOSSING  





























































































































































AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  8/21/24          PAGE   1
*** CHECK DATES 06/01/2024 - 07/31/2024 ***       DEER RUN CDD - CAPITAL RESERVE

BANK A DEER RUN CDD-CAP RES

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 6/26/24 00002 6/26/24 06262024 202406 600-15100-10000                                     *          138,965.00
TRANSFER TO SBA

STATE BOARD OF ADMINISTRATION                                 138,965.00 000002
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                138,965.00

TOTAL FOR REGISTER              138,965.00

DRUN DEER RUN       AMOSSING  
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