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ADOPTED ACTUAL PROJECTED TOTAL ADOPTED INCREASE/
FY2023 THRU NEXT	3 AS	OF FY2024 (DECREASE)

DESCRIPTION BUDGET		 6/30/23 MONTHS 9/30/23 BUDGET REVISION

Revenues 	 		
Assessments $799,195 $795,333 $3,862 $799,195 $1,006,746 $207,551
Golf	Course	Lake	Maintenance	Contribution $4,800 $3,015 $1,005 $4,020 $4,368 ($432)
Developer	Contributions $0 $0 $0 $0 $0 $0
Miscellaneous	Income $0 $22,206 $0 $22,206 $0 $0
Transfer	In $0 $624 $0 $624 $0 $0

TOTAL	REVENUES 803,995$		 821,179$		 4,867$											 826,046$						 1,011,114$	 207,119$			

Expenditures

Administrative

Supervisor	Fees $4,200 $7,000 $2,000 $9,000 $8,000 $3,800
FICA	Expense $321 $536 $150 $686 $612 $291
Engineering $12,000 $23,173 $7,724 $30,897 $12,000 $0
Dissemination $2,500 $1,975 $625 $2,600 $2,500 $0
Attorney $20,000 $21,807 $7,269 $29,076 $20,000 $0
Annual	Audit $4,000 $0 $3,535 $3,535 $4,000 $0
Trustee	Fees $3,500 $0 $3,500 $3,500 $3,500 $0
Arbitrage $450 $0 $450 $450 $450 $0
Assessment	Roll	Services $2,500 $2,500 $0 $2,500 $2,500 $0
Management	Fees $34,421 $25,816 $8,605 $34,421 $36,486 $2,065
Information	Technology $1,095 $821 $274 $1,095 $1,161 $66
Website	Maintenance $655 $491 $164 $655 $694 $39
Telephone $100 $180 $60 $240 $168 $68
Postage $600 $573 $191 $764 $650 $50
Insurance $7,858 $7,040 $0 $7,040 $7,744 ($114)
Printing	&	Binding $800 $524 $301 $825 $800 $0
Travel	Per	Diem $250 $0 $50 $50 $250 $0
Legal	Advertising $1,330 ($271) $535 $264 $4,000 $2,670
Other	Current	Charges $2,500 $1,089 $1,411 $2,500 $2,500 $0
Office	Supplies $100 $7 $16 $23 $100 $0
Dues,	Licenses	&	Subscriptions $175 $175 $0 $175 $175 $0

Total	Administrative 99,355$					 93,436$					 36,860$									 130,295$						 108,290$					 8,935$								

Deer	Run
Community	Development	District

General	Fund	Budget
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ADOPTED ACTUAL PROJECTED TOTAL ADOPTED INCREASE/
FY2023 THRU NEXT	3 AS	OF FY2024 (DECREASE)

DESCRIPTION BUDGET		 6/30/23 MONTHS 9/30/23 BUDGET REVISION

Deer	Run
Community	Development	District

General	Fund	Budget

Maintenance

Field	Management $33,418 $25,063 $8,354 $33,418 $33,418 ($0)
Electric $85,048 $68,242 $34,121 $102,363 $103,789 $18,741
Water	&	Sewer $12,500 $16,270 $8,135 $24,405 $16,000 $3,500
Landscape	Maintenance $141,900 $100,184 $50,092 $150,276 $185,400 $43,500
Landscape	Contingency $6,000 $15,573 $2,099 $17,671 $3,000 ($3,000)
Mulch $0 $0 $0 $0 $5,000 $5,000
Tree	Pruning $0 $0 $0 $0 $4,500 $4,500
Lake	Maintenance	and	Repairs $30,000 $20,910 $9,428 $30,338 $24,476 ($5,524)
Water	Feature	Maintenance $8,000 $0 $2,000 $2,000 $0 ($8,000)
Irrigation	Repairs $20,400 $26,696 $2,262 $28,958 $20,400 $0
Sidewalk	Repair $0 $0 $0 $0 $2,500 $2,500
Street	Repair $0 $0 $0 $0 $5,000 $5,000
Contingency $3,000 $5,875 $550 $6,425 $0 ($3,000)

Total	Maintenance 340,266$		 278,813$		 117,041$							 395,854$						 403,483$					 63,217$					

Amenity	Center

Amenities	Management $86,625 $61,376 $25,249 $86,625 $75,000 ($11,625)
Facilities	Assistant $0 $0 $0 $0 $16,823 $16,823
Property	Insurance $41,946 $39,011 $0 $39,011 $58,517 $16,571
Pool	Maintenance $11,220 $9,475 $2,925 $12,400 $12,342 $1,122
Pool	Chemicals $10,560 $12,005 $4,093 $16,098 $11,616 $1,056
Janitorial	Services $14,032 $11,700 $3,900 $15,600 $15,643 $1,611
Pest	Control $1,100 $646 $257 $902 $1,100 $0
Facilities	Maintenance $25,000 $11,434 $3,811 $15,246 $17,500 ($7,500)
Cable,	Internet	&	Telephone	Services $6,600 $3,708 $1,236 $4,945 $6,000 ($600)
Electric	-	Amenities $18,000 $10,597 $3,532 $14,129 $16,000 ($2,000)
Water	&	Sewer	-	Amenities $30,000 $14,976 $4,992 $19,968 $23,000 ($7,000)
Gas	Service $950 $487 $162 $650 $950 $0
Security	Monitoring $1,500 $4,597 $647 $5,244 $1,500 $0
Access	Cards $500 $619 $0 $619 $500 $0
Operating	Supplies $3,000 $1,231 $410 $1,642 $3,000 $0
Amenity	Repairs	&	Maintenance $18,800 $10,391 $3,464 $13,855 $18,800 $0
Pool	Repairs	&	Maintenance $15,000 $7,193 $2,807 $10,000 $10,000 ($5,000)
Special	Events $13,000 $7,578 $2,526 $10,104 $15,000 $2,000
Holiday	Décor $4,000 $326 $1,674 $2,000 $2,000 ($2,000)
Fitness	Center	Repairs	&	Maintenance $500 $726 $350 $1,076 $1,050 $550
Office	Supplies $1,000 $841 $287 $1,128 $1,000 $0
Elevator	Maintenance $2,000 $1,797 $1,590 $3,388 $2,000 $0
Contingency $9,041 $2,025 $325 $2,350 $0 ($9,041)
Capital	Project $0 $0 $0 $0 $190,000 $190,000

Total	Amenity	Center 314,374$		 212,741$		 64,238$									 276,979$						 499,341$					 184,967$			

Other	Sources/(Uses)

Capital	Reserve	-	Transfer	out $50,000 $50,000 $0 $50,000 $0 ($50,000)

Total	Other	Sources/(Uses) 50,000$					 50,000$					 -$																 50,000$									 -$														 (50,000)$				

TOTAL	EXPENDITURES 803,995$		 634,990$		 218,139$							 853,129$						 1,011,114$	 207,119$			

EXCESS	REVENUES/(EXPENDITURES) -$												 186,189$			 (213,272)$						 (27,083)$								 -$														 -$												
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Lot	Size No.	of	Units ERU	Value Total	ERU's %

FY24	Total	
Net	

Assessments

FY24	Total	
Gross	

Assessments

FY24	Per	Unit	
Gross	

Assessment

40' 444 0.54 237.98 44.51% $225,861.36 $240,278.04 $541.17
50' 338 0.67 226.46 42.36% $214,927.99 $228,646.80 $676.47
75' 61 1 61 11.41% $57,893.70 $61,589.04 $1,009.66
Commercial 15 0.5 7.5 1.40% $7,118.08 $7,572.42 $504.83
Golf	Course 1 1.69 1.69 0.32% $1,603.94 $1,706.32 $1,706.32

534.63 $507,405.07 $539,792.63

Lot	Size No.	of	Units ERU	Value Total	ERU's %

FY24	Total	
Net	

Assessments

FY24	Total	
Gross	

Assessments

FY24	Per	Unit	
Gross	

Assessment

40' 444 1 444 52.67% $262,998.04 $279,785.15 $630.15
50' 338 1 338 40.09% $200,210.22 $212,989.59 $630.15
75' 61 1 61 7.24% $36,132.61 $38,438.95 $630.15
Commercial 15 0 0 0.00% $0.00 $0.00 $0.00
Golf	Course 1 0 0 0.00% $0.00 $0.00 $0.00

843 $499,340.87 $531,213.69

Lot	Size No.	of	Units
FY24	Total	Net	
Assessments

FY24	Total	
Gross	

Assessments

FY24	Gross	
Per	Unit	

Assessment

FY23	Gross	
Per	Unit	

Assessment Increase
Percentage	
Increase

40' 444 $488,859.40 $520,063.19 $1,171.31 $913.81 $257.50 28%
50' 338 $415,138.21 $441,636.39 $1,306.62 $1,043.09 $263.53 25%
75' 61 $94,026.31 $100,027.99 $1,639.80 $1,361.44 $278.36 20%
Commercial 15 $7,118.08 $7,572.42 $504.83 $482.36 $22.47 5%
Golf	Course 1 $1,603.94 $1,706.32 $1,706.32 $1,630.37 $75.95 5%

$1,006,745.94 $1,071,006.32

Operations	&	Maintenance	Assessments	-	No	Amenities

Operations	&	Maintenance	Assessments	-	Amenities

Operations	&	Maintenance	Assessments	-	Combined

FY2024	Adopted	Budget
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Deer Run 
Community Development District 

GENERAL FUND BUDGET 
 

REVENUES: 
 
Assessments  
 
The District will levy a non-ad valorem special assessment on taxable property within the District to fund all general 
operating and maintenance expenditures for the Fiscal Year.  It will also enter into a Deficit Funding Agreement with 
landowner to fund the District’s general operating and maintenance expenses throughout the fiscal year. 
 
Golf Course Lake Maintenance Contribution 
 
The District’s Lake Maintenance expense will be partially funded by contributions from the Golf Course. 
      
 
EXPENDITURES: 
 
Administrative: 
 
Supervisor Fees 
 
The Florida Statutes allows each supervisor to be paid per meeting, for the time devoted to District business and 
board meetings.  The amount is based upon 5 Supervisors attending  meetings during the fiscal year.   
 
FICA Expense 
 
Represents the Employer’s share of Social Security and Medicare taxes withheld from Board of Supervisor checks. 
 
Engineering 
 
The District's engineer, Dewberry Engineers, Inc., will be providing general engineering services to the District, e.g. 
attendance and preparation for monthly board meetings, review invoices, etc. 
 
Dissemination 
 
The District is required by the Security and Exchange Commission to comply with Rule 15c2-12(b) (5) which relates 
to additional reporting requirements for unrated bond issues.  
 
Attorney 
 
The District's legal counsel will be providing general legal services to the District, e.g. attendance and preparation for 
monthly meetings, preparation and review of agreements, resolutions, etc. 
 
Annual Audit  
 
The District is required by Florida Statutes to arrange for an independent audit of its financial records on an annual 
basis.  The District is contracted with Berger, Toombs, Elam Gaines & Frank to provide this service. 
 
Trustee Fees 
 
The District’s Series 2018 Capital Improvement Revenue Bonds are held with a Trustee at Regions Bank. 
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Deer Run 
Community Development District 

GENERAL FUND BUDGET 
 

 

Arbitrage 
 
The District will contract with an independent certified public accountant, to annually calculate the District's Arbitrage 
Rebate Liability once the Bonds are issued. The District has contracted with AMTEC Corporation to provide this 
service. 
 
Assessment Roll Services 
 
Represents cost associated with certifying, invoicing and collections of annual operations and maintenance and debt 
service assessments. 
 
Management Fees   
 
The District has contracted with Governmental Management Services - Central Florida, LLC to provide Management, 
Accounting and Recording Secretary Services for the District.  The services include, but are not limited to, recording 
and transcription of board meetings, administrative services, budget preparation, all financials reporting, annual 
audits, etc. 
 
Information Technology 
 
Represents costs related to the District’s information systems, which include but are not limited to video conferencing 
services, cloud storage services and servers, positive pay implementation and programming for fraud protection, 
accounting software, tablets for meetings, Adobe, Microsoft Office, etc. 
 
Website Maintenance 
 
Represents the costs associated with monitoring and maintaining the District’s website created in accordance with 
Chapter 189, Florida Statutes. These services include site performance assessments, security and firewall 
maintenance, updates, document uploads, hosting and domain renewals, website backups, etc. Governmental 
Management Services – Central Florida, LLC provides these services. 
 
Telephone 
 
Telephone and fax machine. 
Postage 
 
Mailing of agenda packages, overnight deliveries, checks for vendors, and any other required correspondence, etc. 

 
Insurance 
 
Represents the District’s general liability, public officials liability and property insurance coverage, which is provided 
by Florida Insurance Alliance (FIA).  FIA specializes in providing insurance coverage to governmental agencies.   
 
Printing & Binding 
 
Printing and Binding agenda packages for board meetings, printing of computerized checks, stationary, envelopes 
etc. 
 
Travel Per Diem 
 
The Board of Supervisors can be reimbursed for travel expenditures related to the conducting of District business. 
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Deer Run 
Community Development District 

GENERAL FUND BUDGET 
 

 

 
Legal Advertising 
 
Advertising of monthly board meetings, public hearings, and any services that are required to be advertised for public 
bidding, i.e. audit services, engineering service, maintenance contracts and any other advertising that may be 
required.  
 
Other Current Charges  
 
Bank charges and any other miscellaneous expenses incurred during the fiscal year. 
 
Office Supplies 
 
The District incurs charges for supplies that need to be purchased during the fiscal year, including copier and printer 
toner cartridges, paper, file folders, binders, pens, paper clips, and other such office supplies. 
 
Dues, Licenses & Subscriptions 
 
The District is required to pay an annual fee to the Department of Community Affairs for $175.  This is the only 
expense under this category for the District. 
 
Maintenance: 
 
Field Management 
 
The District is contracted with Governmental Management Services, Central Florida – LLC to provide onsite field 
management of contracts for District Services such as landscape maintenance.  Services to include weekly site 
inspections, meetings with contractors, monitoring of utility accounts, attend Board meetings and receive and 
respond to property owner phone calls and emails. 
 
Electric 
 
This represents the District cost for electric and street lighting with Florida, Power & Light. 
 
Water & Sewer 
 
The District incurs cost for water with the City of Bunnell. 
 
Landscape Maintenance 
 
The District will incur landscape maintenance expenses, which include mowing, edging, string-trimming, annual 
flower replacements, shrub and palm pruning, weeding, fertilization, pine straw, pest control and irrigation 
inspections during the fiscal year.  
 
Landscape Contingency 
 
To record the cost of landscape enhancements as well as any miscellaneous landscape items currently not budgeted 
or covered in landscape contract. 
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Deer Run 
Community Development District 

GENERAL FUND BUDGET 
 

 

Mulch 
 
Represents estimated costs for supplemental mulch to be added during the fiscal year. 
 
Tree Pruning 
 
Represents the costs of trimming trees throughout the fiscal year.  
 
Lake Maintenance and Repairs 
 
The monthly aquatic management service of 28 waterways for the District is provided by Applied Aquatic 
Management.  Services include monthly inspections and treatment for the continued control of torpedo grass, 
cattails, spike rush and algae. 
 
Water Feature Repair and Maintenance 
 
The monthly inspections and repair and maintenance of Hwy 100 and US1 Fountains and is contracted with 
Yellowstone Landscape. 
 
Irrigation Repairs 
 
To record the cost of repairs to the irrigation system and preventative maintenance on the irrigation pump station. 
 
Sidewalk Repairs 
 
Represents costs for any side walk repairs for areas owned and maintained by the District. 
 
Street Repairs 
 
Represents costs for any street repairs for areas owned and maintained by the District.  
 
Contingency 
 
To record the cost of any maintenance expenses not properly classified in any of the other accounts. 
 
Amenity Center: 
 
Amenities Management 
 
Represents the cost to staff the Amenity Center, oversee maintenance contracts related to the Amenity Center, 
conduct various special events throughout the year, administer rental program, respond to resident request, etc. 
 
Property Insurance 
 
The District will incur fees to insure items owned by the District for its property needs. Coverage is provided by Florida 
Insurance Alliance (FIA). FIA specializes in providing insurance coverage for government agencies. 
 
Pool Maintenance 
 
Represents estimated costs of regular cleaning and treatments of the pools within the District.  
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Deer Run 
Community Development District 

GENERAL FUND BUDGET 
 

 

Pool Chemicals 
 
Represents the costs of pool chemicals purchased to maintain the pool not covered by the pool maintenance contract. 
 
Janitorial Services 
 
Represents estimated costs to provide janitorial services and supplies for the District’s amenity center. 
 
Pest Services 
 
The District will incur costs for pest control treatments to its amenity center.  
 
Facilities Maintenance 
 
Represents the estimated costs to provide routine repairs and maintenance on the District’s common areas and 
amenities. 
 
Cable, Internet & Telephone Services 
 
The District will obtain cable television, internet and phone services for its amenity center. 
 
Electric – Amenities 
 
This represents the estimated cost for electric utilities of the Amenity Center.   
 
Water & Sewer – Amenities 
 
This represents the estimated cost for electric utilities of the Amenity Center.   
 
Gas Service 
 
Represents estimated gas services provided at the amenity center. 
 
Security Monitoring 
 
Represents estimated costs of maintaining security systems for the amenity center and any maintenance needed to 
those systems. 
 
Access Cards 
 
Represents the estimated cost for providing and maintaining an access card system. 
 
Operating Supplies 
 
Represents estimated costs of supplies purchased for operating and maintaining common areas. 
 
Amenity Repairs & Maintenance 
 
Represents estimated cost for repairs and maintenance of the amenity center.  
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Deer Run 
Community Development District 

GENERAL FUND BUDGET 
 

 

Pool Repairs & Maintenance 
 
Estimated miscellaneous pool maintenance cost not included under the agreements with Aquatic Express. 
 
Special Events 
 
The Facilities Manager will coordinate and provide various activities throughout the year. The amount represents the 
cost of supplies, notice of events, etc. 
 
Holiday Decor 
 
The District will incur costs to related to the decoration of common areas during the Holidays.  
 
Fitness Center Repairs & Maintenance 
 
Represents costs related to repairing and maintaining the fitness equipment owned by the District. 
 
Office Supplies 
 
The District incurs charges for supplies that need to be purchased during the fiscal year, including copier and printer 
toner cartridges, paper, file folders, binders, pens, paper clips, and other such office supplies. 
 
Elevator Maintenance 
 
Represents costs of repairs and maintenance of the elevators. 
 
Contingency 
 
To record the cost of any amenity expenses not properly classified in any of the other accounts. 
 
OTHER SOURCES AND USES: 
 
Capital Reserve 
 
Funds transfer out to Capital Projects fund for repairs and replacement of District-owned capital assets.  
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ADOPTED ACTUAL PROJECTED TOTAL ADOPTED
FY2023 THRU NEXT	3 AS	OF FY2024

DESCRIPTION BUDGET		 6/30/23 MONTHS 9/30/23 BUDGET

Revenues 	 	
	
Carry	Forward	Surplus $9,007 $9,007 $0 $9,007 42,132$							

TOTAL	REVENUES 9,007$									 9,007$									 -$													 9,007$									 42,132$							

Expenditures

Capital	Outlay $1,000 $16,875 $0 $16,875 $0

TOTAL	EXPENDITURES 1,000$									 16,875$							 -$													 16,875$							 -$													

Other	Sources/(Uses)

Capital	Reserve $50,000 $50,000 $0 $50,000 $0

Total	Other	Sources/(Uses) 50,000$							 50,000$							 -$													 50,000$							 -$													

EXCESS	REVENUES 58,007$							 42,132$							 -$														 42,132$							 42,132$							

Deer	Run
Community	Development	District

Capital	Reserve	Fund	Budget
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ADOPTED ACTUAL PROJECTED TOTAL ADOPTED
FY2023 THRU NEXT	3 AS	OF FY2024

DESCRIPTION BUDGET		 6/30/23 MONTHS 9/30/23 BUDGET

Revenues 	 	
	
Assessments $652,463 $653,290 $0 $653,290 $648,163
Prepayments $0 $20,211 $0 $20,211 $0
Interest $100 $18,334 $4,583 $22,917 $100
Carry	Forward	Surplus $385,336 $397,574 $0 $397,574 $378,368

TOTAL	REVENUES 1,037,899$	 1,089,409$	 4,583$									 1,093,993$	 1,026,630$	

Expenditures

Interest	-	11/1 $226,468 $226,060 $0 $226,060 $218,900
Special	Call	-	11/1 $100,000 $55,000 $0 $55,000 $0
Principal	-	5/1 $205,000 $200,000 $0 $200,000 $210,000
Interest	-	5/1 $226,468 $224,565 $0 $224,565 $218,900
Special	Call	-	5/1 $0 $10,000 $0 $10,000 $0

TOTAL	EXPENDITURES 757,935$					 715,625$					 -$													 715,625$				 647,800$				

EXCESS	REVENUES 279,964$					 373,784$					 4,583$										 378,368$					 378,830$					

Interest 11/1 $213,230

Deer	Run
Community	Development	District

Debt	Service	Fund	Budget	-	Series	2018
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Date Balance Prinicpal Interest Total

11/01/23 8,055,000.00$										 -$																					 218,900.00$						 218,900.00$									
11/02/23 8,055,000.00$										 210,000.00$							 218,900.00$						
11/01/24 7,845,000.00$										 -$																					 213,230.00$						 642,130.00$									
05/01/25 7,845,000.00$										 225,000.00$							 213,230.00$						
11/01/25 7,620,000.00$										 -$																					 207,155.00$						 645,385.00$									
05/01/26 7,620,000.00$										 235,000.00$							 207,155.00$						
11/01/26 7,385,000.00$										 -$																					 200,810.00$						 642,965.00$									
05/01/27 7,385,000.00$										 250,000.00$							 200,810.00$						
11/01/27 7,135,000.00$										 -$																					 194,060.00$						 644,870.00$									
05/01/28 7,135,000.00$										 260,000.00$							 194,060.00$						
11/01/28 6,875,000.00$										 -$																					 187,040.00$						 641,100.00$									
05/01/29 6,875,000.00$										 275,000.00$							 187,040.00$						
11/01/29 6,600,000.00$										 -$																					 179,615.00$						 641,655.00$									
05/01/30 6,600,000.00$										 290,000.00$							 179,615.00$						
11/01/30 6,310,000.00$										 -$																					 171,785.00$						 641,400.00$									
05/01/31 6,310,000.00$										 310,000.00$							 171,785.00$						
11/01/31 6,000,000.00$										 -$																					 163,415.00$						 645,200.00$									
05/01/32 6,000,000.00$										 325,000.00$							 163,415.00$						
11/01/32 5,675,000.00$										 -$																					 154,640.00$						 643,055.00$									
05/01/33 5,675,000.00$										 345,000.00$							 154,640.00$						
11/01/33 5,330,000.00$										 -$																					 145,325.00$						 644,965.00$									
05/01/34 5,330,000.00$										 365,000.00$							 145,325.00$						
11/01/34 4,965,000.00$										 -$																					 135,470.00$						 645,795.00$									
05/01/35 4,965,000.00$										 380,000.00$							 135,470.00$						
11/01/35 4,585,000.00$										 -$																					 125,210.00$						 640,680.00$									
05/01/36 4,585,000.00$										 405,000.00$							 125,210.00$						
11/01/36 4,180,000.00$										 -$																					 114,275.00$						 644,485.00$									
05/01/37 4,180,000.00$										 425,000.00$							 114,275.00$						
11/01/37 3,755,000.00$										 -$																					 102,800.00$						 642,075.00$									
05/01/38 3,755,000.00$										 450,000.00$							 102,800.00$						
11/01/38 3,305,000.00$										 -$																					 90,650.00$								 643,450.00$									
05/01/39 3,305,000.00$										 475,000.00$							 90,650.00$								
11/01/39 2,830,000.00$										 -$																					 77,825.00$								 643,475.00$									
05/01/40 2,830,000.00$										 505,000.00$							 77,825.00$								
11/01/40 2,325,000.00$										 -$																					 63,937.50$								 646,762.50$									
05/01/41 2,325,000.00$										 535,000.00$							 63,937.50$								
11/01/41 1,790,000.00$										 -$																					 49,225.00$								 648,162.50$									
05/01/42 1,790,000.00$										 565,000.00$							 49,225.00$								
11/01/42 1,225,000.00$										 -$																					 33,687.50$								 647,912.50$									
05/01/43 1,225,000.00$										 595,000.00$							 33,687.50$								
11/01/43 630,000.00$													 -$																					 17,325.00$								 646,012.50$									
05/01/44 630,000.00$													 630,000.00$							 17,325.00$								 647,325.00$									

8,055,000.00$		 5,692,760.00$	 13,747,760.00$		

Deer	Run
Community	Development	District
Series	2018	Special	Assessment	Bonds

Amortization	Schedule
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