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Deer Run
Community Development District

219 East Livingston Street, Orlando, Florida 32801
Phone: 407-841-5524 — Fax: 407-839-1526

November 10, 2021

Board of Supervisors
Deer Run Community
Development District

Dear Board Members:

The Board of Supervisors of Deer Run Community Development District will meet Wednesday,
November 17, 2021 at 6:00 PM at the Island Club, 501 Grand Reserve Drive, Bunnell, Florida

32110. PLEASE NOTE TIME OF THE MEETING. Following is the advance agenda for the meeting;

VIIL
IX.

XL
XII.
XIIIL

Roll Call

. Audience Comments

Approval of Minutes of the September 7, 2021 Meeting
Consideration of Resolution 2022-01 Budget Amendment
Consideration of Landscape Maintenance Proposal with Corey Enterprises Lawn &
Landscape
Consideration of Aquatic Plant Management Agreement with Applied Aquatic
Management, Inc.
Consideration of Agreement with Berger, Toombs, Elam, Gaines & Frank to Provide
Auditing Services for Fiscal Year 2021
Ratification of Transition Letter by Hopping, Green & Sams, P.A., and Kutak Rock LLP
Discussion of Street Lights
Staff Reports
A. Attorney
B. Engineer
1. Update on SJRWMD Correspondence
C. District Manager’s Report
1. Approval of Check Register
2. Balance Sheet and Income Statement
3. Amenity Manager’s Report
4. TField Manager’s Report
Audience Comments
Supervisors Requests
Adjournment

The second order of business is the Audience Comments where the public has an opportunity to be
heard on propositions coming before the Board as reflected on the agenda, and any other items.

The third order of business is approval of the minutes from the September 7, 2021 Board of
Supervisors meeting. The minutes are enclosed for your review.

The fourth order of business is Consideration of Resolution 2022-01 Budget Amendment. A copy of
the resolution is enclosed for your review.

The fifth order of business is Consideration of Landscape Maintenance Proposal with Corey
Enterprises Lawn & Landscape. A copy of the agreement is enclosed for your review.



The sixth order of business is Consideration of Aquatic Plant Management Agreement with Applied
Aquatic Management, Inc. A copy of the agreement will be provided under separate cover.

The seventh order of business is Ratification of Transition Letter by Hopping, Green & Sams, P.A.,
and Kutak Rock LLP. A copy of the agreement is enclosed for your review.

The eighth order of business is Consideration of Agreement with Berger, Toombs, Elam, Gaines &
Frank to Provide Auditing Services for Fiscal Year 2021. A copy of the agreement is enclosed for
your review.

The ninth order of business is discussion of street lights.

Section B of the tenth order of business is the Engineer’s report. Section 1 is update on STWMD
correspondence. Section C is the District Manager’s Report. Section 1 includes the check register
being submitted for approval and Section 2 includes the balance sheet and income statement for
your review. Section 3 is the Amenity Manager’s Report. A copy of the report is enclosed for your
review. Section 4 is the Field Manager’s Report that will update you on the status of any field or
maintenance issues around the community.

The balance of the agenda will be discussed at the meeting. In the meantime, if you have any
questions, please contact me.

Sincerely,

Ernesto Torres
District Manager

CC: Roy Van Wyk, District Counsel
Rey Malave, District Engineer
Darrin Mossing, GMS
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MINUTES OF MEETING
DEER RUN
COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Deer Run Community
Development District was held Tuesday, September 7, 2021 at 6:00 p.m. at the Island Club, 501

Grand Reserve Drive, Bunnell, Florida.

Present and constituting a quorum were:

Robert Porter Chairman

Mark Dearing Vice Chairman
James Teagle Assistant Secretary
Gail Lambert Assistant Secretary
David St. Pierre Assistant Secretary

Also present were:

Ernesto Torres District Manager

Michelle Rigoni District Counsel

Peter Amans District Engineer by telephone
Heather Chambliss Amenity Manager

William Viasalyers Field Manager

Ed Thompson Yellowstone

Several Residents

FIRST ORDER OF BUSINESS Roll Call
Mr. Porter called the meeting to order

SECOND ORDER OF BUSINESS Audience Comments

A resident stated the letter that went out has different numbers than are proposed.

Mr. Porter stated at the last meeting we went over the budget and approved another
budget and there was a change between what we sent out initially and what we sent out most
recently. We will have a budget hearing to go over the current proposed budget in detail a little
later.

A resident stated can you explain item 8, consideration of an easement with Bunnell
Lodge?
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Mr. Porter stated there is a piece of property that belongs to the Masonic Lodge that has
no access on a public street because of the way the property lines were drawn. It is in an area
where there are no lots and in order to get in and out of the property they need the District to give

them an easement.

THIRD ORDER OF BUSINESS Organizational Matters
A. Acceptance of Resignation of Robert Barnes

On MOTION by Mr. Dearing seconded by Mr. Porter with all in
favor Robert Barnes’ resignation was accepted.

B. Review of Resumes/Letters of Interest
Mr. Broom, Mr. St. Pierre and Mr. Gutierrez gave an overview of their background and

expressed an interest in serving on the Board.

C. Appointment of Individual to Fill the Board Vacancy in Seat #3 with a Term
Ending November 2024

On MOTION by Mr. Porter seconded by Ms. Lambert with all in
favor David St. Pierre was appointed to fill the unexpired term of
office.

Mr. Torres being a notary public of the State of Florida administered the oath of office to
Mr. St. Pierre.

Mr. Torres went over the package of information with Mr. St. Pierre and Ms. Rigoni went

over the sunshine law and public records law.

D. Consideration of Resolution 2021-07 Electing an Assistant Secretary

On MOTION by Mr. Dearing seconded by Mr. Porter with all in
favor Resolution 2021-07 appointing Mr. St. Pierre as an assistant
secretary was approved.

FOURTH ORDER OF BUSINESS Approval of the Minutes of the July 28, 2021
Meeting
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On MOTION by Mr. Dearing seconded by Mr. Porter with all in
favor the minutes of the July 28, 2021 meeting were approved as
presented.

FIFTH ORDER OF BUSINESS Public Hearings
A. Fiscal Year 2022 Budget
Ms. Rigoni asked will you confirm that the proper notices have been made and you have

proof of publication of the public hearing notices.

Mr. Torres stated yes.

On MOTION by Mr. St. Pierre seconded by Mr. Dearing with all in
favor the public hearing was opened.

Mr. Torres stated in FY21 the District established an assessment of $566,820 and that
was based on the expenditures from the previous year and also the burn rate of some of the
budget accounts. There is an increase of $8,000 in engineering costs because of some of the
issues we have had with the water management district. There was also an increase in insurance,
utilities and landscape. There is a column that describes the increase and decrease in the budget
line items. Your assessments are recommended at $720,526, which is about a 21% increase
which is significant. This is a growing community and we had some increases in utilities that
were not projected correctly, we made the adjustments and going forward we anticipate this is
going to be the spot where the District lands for future assessments.

Ms. Lambert stated one that stands out is electric mainly because of the streetlights. We
have an agreement for the original 24 and I don’t know who has been in charge of all these that
have been installed in the last couple years how that passed and the placement of them and we
have new phases coming on so there are more coming on and do we need them.

A resident asked do we have any resolution to the FP&L bill that is outstanding from way
back? The $58,000 that is outstanding.

Mr. Torres stated it is paid monthly.

A resident asked have we gotten a firm answer about updating the non-LED lights?

Ms. Lambert responded no, I have reached out to FP&L and haven’t had a response, but I

will follow-up.
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A resident stated when we discussed the electric in July we talked about exploring the
idea of the City of Bunnell picking up part of the electric cost. As you move forward with
getting the City of Bunnell to assume jurisdiction over the streets that is something that we can
reasonably discuss with them since they pay the electric bill for streetlights within the City of
Bunnell.

Mr. Porter stated FP&L puts in the poles and does the design for the neighborhood and
they decide where they go and typically you get one for every five or six lots.

A resident stated landscape maintenance is going up. Why are we paying more for
something that is not being done properly now?

Mr. Porter stated landscaping will continue to go up as the project builds out because
there are more and more areas that have to be maintained. They are maintaining the main right
of way, the entryway, mowing around the ponds and common areas. As more property gets
developed their scope of work is going to increase.

A resident stated they missed our street three times in a row so we are paying for a
service we are not getting,

Mr. Porter stated in fairness to our landscaper and this is true with every landscaper
around here, we have had an unusually rainy summer. If it is really wet they cannot mow
without doing a lot of damage and sometimes they miss places because they simply can’t get to
them. If you have a spot that didn’t get mowed if you contact Ernesto and let him know, he will
get in touch with the contractor. If is something like that, don’t wait for one of these meetings,
send an email to Ernesto and let him know where the area is and what the problem is.

A resident stated I pay an HOA fee and CDD fee. Does the HOA have anything to do
with the landscaping because back in the Links there is a lot to be done.

Mr. Porter stated back in the Links, behind the gate in the Freedom section or the Links
section, those are private roads and that landscaping is maintained by the HOA. The stuff
outside the gates areas is done by the CDD.

A resident asked the garbage the contractors throw into the preserve, who is going to pick
that up?

Mr. Porter stated if the builder put that stuff in there then the builder needs to clean it up.

I work for D.R. Horton and I will give you my card and send me an email tomorrow and let me
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know what area specifically you are talking about and I will get it to the builders and have them
clean it up.

A resident stated there is an increase for irrigation repair in the budget. People are
confused on the way the irrigation system works. It is my understanding that we still own the
irrigation pumps that D.R. Horton put in but eventually when the city starts to charge for
irrigation water, they would assume responsibility for those pumps?

Mr. Porter stated D.R. Horton may have paid to replace one of the pumps, but those
pumps were put in with the reuse system 15 years ago by the original developer before they went
broke.

A resident asked will those costs eventually be assumed by the City of Bunnell?

Ms. Lambert stated from what I understand the City of Bunnell will not take over the
irrigation, it will be a CDD cost.

A resident stated the pumps are old and several people have asked me whether we are
going to build houses around the golf course pumps or are we going to maintain those pumps and
be faced with this expense?

Mr. Porter stated we will have to look into it. We talked about trying to turn the reuse
system over to the city and I don’t know if we ever got anywhere with that.

A resident stated those pumps are 15 years old, they are out in the open and they are
starting to fail and they are expensive to repair. We budgeted $3,000 for that last year and spent
$18,000. Potentially going forward that would be a big expense for us.

Mr. Viasalyers stated one of the pumps was replaced last year. The other one has been
rebuilt and we are getting costs to shelve one the same as the golf course has done.

Ms. Lambert stated the amenity center water and sewer, you recommend budgeting
$30,000 and I don’t think we are going to come anywhere near that this year because that was
because of all the leaks. Heather is monitoring it more closely than it was done before, I’m sure
we will be more aware of it and act on it quicker.

Mr. Torres stated just speaking from the management side to make sure we have enough
money in the checking account to pay the bills. I would be okay with maybe $25,000 in that
account. We spent $18,000 so far, but since we noticed the assessment level anything we reduce,
any budget line it would be prudent to put it back in capital reserves instead of decreasing the

assessment a couple cents.
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Mr. Porter stated with 800 homes $6.00 a year is not so much.

A resident stated I think you need to finetune every line item to get our costs down.

A resident stated we are adding houses and these people are supposed to be paying the
CDD fee how does that not offset some of the stuff in the budget. If you get more people you get
more money to pay the bills.

A resident stated I researched this and every lot in this development that is not developed
D.R. Horton pays the same CDD fee that you and I do. When D.R. Horton builds a house on
that lot and it is occupied by a new owner that expense is transferred from D.R. Horton to the
new owner. When they build 200 new houses the CDD doesn’t take in any more money.

Mr. Porter stated we are paying a full assessment even if there is nobody there. Let me
explain what happens. If we have $30,000 in the budget and we end up spending $20,000 that
$10,000 can pay a shortfall if we have a problem somewhere else, if not it is rolled over and
stays in the account and goes into next year’s account. We don’t spend money just because it is
in the budget, we spend money because we get bills.

A resident stated when we come in the subdivision or come to the pool, we come through
the same entrance, we use the same facilities, the same lighting, gas, electric whatever. We have
premium lots that are larger and I understand Flagler County will tax you on the larger lot, but
why are we paying more CDD fees when the CDD does not mow my lawn, the CDD does not
trim my trees. Why am I paying so much more? It is almost $7,000 this year with your increase
in my taxes.

Mr. Porter stated the assessment methodology was done before the bonds were sold 16
years ago by the original developer. There are typically two ways to set it up, some will do it
based on lot size others will do the same regardless of lot size. The way people justify charging
more for a larger lot is if your lot is 75-feet and someone else’s is 50-feet then your lot is 50%
larger than his, and you have more runoff in the storm drain, in the streets the District owns there
is more street out in front of it, more pipe that goes in front of it.

A resident stated this is for maintenance and I don’t understand why we should pay more
and why can’t we vote on it being the same.

Mr. Porter stated we could order a new assessment methodology, which typically costs
$10,000 to $15,000 that the CDD would pay to justify the idea of making everybody the same.
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A resident stated the assessment methodology in every state every municipality in the
United States is based on lot size. That is how that came to pass here. If you had a vote here and
asked everybody to pay the same, how do you think that vote would turn out?

A resident stated there are a lot more smaller lots.

Mr. Porter stated we are not going to change the assessment methodology today.

A resident asked I have a question about the attorney’s fee going up $8,000.

Ms. Rigoni stated that was a recommendation from the District manager. What we do is
budget that amount based on what he or the Board anticipates our level of involvement would be
but we only bill for what we actually work on. We rarely hit it but it is possible.

A resident stated the CDD is in litigation with St. Johns River Water Management
District.

Mr. Porter stated that is true. The water management District entered into a settlement
with the previous developer that everybody thought took care of everything. Some of the staff at
the water management District changed, they are looking at it differently now and telling us we
are going to have to potentially change the way we maintain things or go back and do some
replanting. With any kind of enforcement action we end up having our attorneys more involved
so we may spend a little extra this year.

A resident asked what is the difference between gross assessments and net assessments?

Mr. Porter stated the tax collector charges us 2% for puiting it on the tax rolls and
collecting the money and sending it to us. There is another 4% because if you pay it in
November, you get a 4% discount. You pay it with your property taxes. Most folks will have it
paid through an escrow account with their mortgage company and mortgage companies always
pay it in November to take the 4% discount.

A resident asked amenity repairs and maintenance was budgeted last year at $5,000 and
next year it is budgeted at $18,800. I know there were a lot of things that had to be repaired this
year, but do you really think that $18,800 is sufficient? Perhaps $13,500 could we shave that by
$5,000? Pool repairs and maintenance we had a big expense there but that has also been
increased $15,000. Can we trim that down some and maybe we can find $15,000 between the
two items? We discussed at the July meeting that we were going to spend $4,000 on Christmas
lights and I suggested that we budget $1,000 or $1,500 and buy decorations and set up a

committee and put them up and we could save another $2,500.
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Mr. Porter stated we can arbitrarily reduce any of these and if we are lucky that is enough
money but if something breaks at the amenity center we need to be able to fix it. Ernesto and his
staff spent a lot of time on this.

A resident stated maybe we could shave enough money to make people feel like we
chipped away at this a little bit. I think that is what the people here would like to see.

Mr. Porter stated the problem is if we run short of money as we get toward the end of the
year we end up having to close down the amenity center for a few days a week or something has
to be cut. If we end up with the budget being exactly on that is wonderful, if the budget is a little
bit higher than we need then we have that money to reduce what we levy next year. We have put
in the amount that the management company thinks is appropriate not padded every line item. If
it is more than that we are going to have a problem at the end of the year and if it is less than that
then it will help defray whatever expenses may come up that are unexpected and help avoid
getting a big increase next year. I think we have considered most of these things.

Ms. Chambliss stated there are things around the amenity that are getting heavily used
and we are going to have a lot of maintenance in the near future just because of wear and tear
and we are also working on things that I have listed in my manager’s report for this meeting that
we are going to need money in the future to fix.

Mr. Porter stated each year there will be a meeting just like this and we will adopt a new
budget. The majority of the money that gets spent is based on actual invoices or contracts. We
have a contract with Yellowstone and a line item for additional stuff when things die. There is
going to be a new budget every year. I will not tell you that it is going to come down because
they very seldom do.

A resident stated you have a proposed budget but who is doing the bids and checking
things out, getting the best prices, actually taking numbers compare them to what you proposed.
We are just looking at numbers that we are counting on management to take off.

Mr. Porter stated the way we hired Yellowstone for example is we sent out a request for
proposals and had five or six landscape companies that sent us a proposal, the Board ranked
them and picked the one that was the least expensive, but we make sure they are qualified. We
do shop it; we don’t shop it every six months.

Mr. Torres stated we also bid the pool maintenance and janitorial and reduced those two

budget lines.
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Mr. Porter stated we have a couple things that did come down this year because we
shopped them. I work for D.R. Horton and I know there is a certain amount of resistance but we
are paying on 500 lots where you are each paying on one. We are paying our share even though
nobody is living there.

A resident asked how long was the warranty on the pool?

Mr. Porter stated I thought it was a year.

On MOTION by Mr. Dearing seconded by Mr. St. Pierre with all in
favor the public hearing was closed.

i.  Consideration of Resolution 2021-08 Adopting the Fiscal Year 2022
Budget and Relating to the Annual Appropriations
Mr. Torres stated there was a recommendation from Gail to reduce the water and sewer

amenity to $25,000 if that is agreeable, I will transfer the other $5,000 to capital reserves. The
total amount doesn’t change but the distribution of the lines do and I will fix that.

On MOTION by Mr. Dearing seconded by Mr. St. Pierre with all in
favor Resolution 2021-08 was approved in substantial form.

ii. Consideration of Resolution 2021-09 Imposing Special Assessments and
Certifying an Assessment Roll

On MOTION by Mr. Dearing seconded by Mr. St. Pierre with all in
favor Resolution 2021-09 was approved.

B. Rule Hearing

On MOTION by Mr. Dearing seconded by Mr. St. Pierre with all in
favor the public hearing was opened.

Mr. Porter stated the proposed rules are largely based on input from Heather based on
how people are using the facilities and what problems we have seen. Anything specific?
Ms. Chambliss stated they are pretty self-explanatory, there were a few changes

throughout the rules and regulations. We are just trying to clarify because some of them were
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vague and residents would come to me and not completely understand what the rules and
regulations were saying. I went through the policies and rules trying to clarify things and that is
the changes I made. I know someone had proposed at one of the meetings about being able to
have pool parties. Unfortunately, I do not feel this is a good idea based on the experience I had
this past weekend and I’m having a problem with adults watching their children and not drinking
and watching their children at the pool. I don’t feel that having a pool party is a good idea when
you have a bunch of children that don’t understand the rules and parents who aren’t explaining
the rules to them. I have had young adults flipping headfirst into 3-foot water. That is super
scary and these kids did not live in the community. Those are the things I tried to clarify so that
parents know it is important to follow the rules and regulations.

Mr. Porter stated we are going to adopt rules tonight and they can be changed over time,
but each time we want to change the rules, we have to advertise a public hearing. If there is
something here that is not working, something you think we need to change because it is
inconvenient or doesn’t seem fair or whatever, we can certainly make changes.

Does anyone have questions specifically on the rules?

A resident stated we have a 25 mph speed limit and I’m tired of seeing people speeding.
We are not enforcing the speed rules. The speed bumps help but we don’t have enough of them.

Mr. Porter stated we don’t have the authority to enforce traffic laws. If you call the City
of Bunnell and tell them it is a problem they will normally send out one of the officers from time
to time and they have done it a number of times for us and they have written a number of tickets,
which is how you get people to follow the speed limit. We as a Board can do nothing about it.

A resident asked what is the policy with regard to enforcement of rules when our
manager is not here? Last weekend there was a problem when children from outside the
development came in and ended up in an altercation with people because they were asked, how
old are you, where are you from and so forth. I don’t think it is my job as a resident to enforce
rules. Can we get more.people to supervise the pool so we don’t have to do that?

Ms. Chambliss stated we are about to start our slow season and the use of the pool is
going to die down and I’m working on a strategy for next summer so we will be completely
covered and have more staff on property.

Mr. Torres stated I will work with Heather to make sure what she is proposing can fit in

the budget we just adopted. It may be a nice ask but it has to fit in the budget.

10
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A resident stated maybe we should not have rentals if we don’t have someone to
supervise.

Ms. Chambliss stated I’m not having a problem with the people who actually rent it.
Sometimes there are incidents where there is a miscommunication or like this past weekend a
resident threw a party without consent and without signing the waivers. I’'m trying to make sure
we put a stop to those kinds of things, but I can only do so much. I send out so many emails I
think I have communicated enough. I’'m here for you and I’'m doing my best to work something
out so this community stays safe and that the amenity center stays the way it is.

A resident stated I don’t know what the rules say but if someone is trespassing in the pool
if staff is not here, the proper thing to do is call the Bunnell Police Department.

Mr. Porter stated absolutely.

A resident stated I called the police department for a non-emergency and it took over half
an hour for them to respond.

Mr. Porter stated if we need to have attendants here more often next year when we look at
the budget, we can consider that. We have the budget and nobody wanted it to go up as much as
it did so this year we don’t have the money in there unless we cut out some other line item.

Ms. Lambert asked can I add one thing to the rules that was something through
discussion with Heather? We said we would add it tonight. Heather is struggling to keep a
handle on renters because she has no contact details because she only has the homeowner’s
details. I would like to add to the rules that residents shall be responsible to keep the amenity
center manager updated with whoever is in possession of the access cards.

A resident asked can we increase the deposit?

Ms. Rigoni stated unfortunately because we advertised the public hearing using the set
rates that were discussed at the prior meeting at this meeting we cannot increase it but it is
something the Board can consider the next time we update the rules.

A resident asked would having more signs around the perimeter of the pool help?

Ms. Chambliss stated I am researching those now.

A resident stated anyone who lives in the neighborhood needs to be vigilant and watching
and taking note. You don’t want to confront people. Get the information to Heather and if you
see someone letting someone into the pool that has to stop. Kids are letting people in and parents

need to be aware of what their kids are doing.
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On MOTION by Mr. St. Pierre seconded by Mr. Dearing with all in
favor the public hearing was closed.

i Consideration of Resolution 2021-10 Adopting the Amenity Policies and
Rates

On MOTION by Mr. Dearing seconded by Ms. Lambert with all in
favor Resolution 2021-10 was approved.

SIXTH ORDER OF BUSINESS Consideration of Fiscal Year 2022 Budget
Funding Agreement
Mr. Porter stated this is basically an agreement between the District and Horton where if

some unexpected expenses come up and we run out of money before the end of the year, Horton
will send the District some money.
Mr. Torres stated we have had this agreement in place for a few years now and each year

we have had to exercise the agreement. We are hopeful that with this budget to avoid that for

next year.
On MOTION by Mr. Dearing seconded by Mr. St. Pierre with all in
favor the Fiscal Year 2022 budget deficit funding agreement with
D.R. Horton, Inc. — Jacksonville was approved.
SEVENTH ORDER OF BUSINESS Consideration of Landscape Maintenance

Agreement with Yellowstone Landscape
Mr. Viasalyers stated in the contract there is a 30-day termination clause and the Board

can go out for a different vendor if they are not happy with them.
Mr. Porter stated this new agreement is the amount in our budget, right.

Mr. Viasalyers stated yes.

On MOTION by Mr. Dearing seconded by Mr. St. Pierre with all in
favor the landscape and irrigation maintenance agreement with
Yellowstone Landscape was approved.

EIGHTH ORDER OF BUSINESS Consideration of Easement Agreement with
Bunnell Lodge

12
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This item tabled.

NINTH ORDER OF BUSINESS Staff Reports
A. Attorney
Ms. Rigoni stated I have a couple administrative items that I brought hard copies for you.

First, is the waiver and release of liability form for volunteer services. Ernesto has mentioned
that we have had a lot of residents who have expressed interest in volunteering for various
services such as holiday lighting and things like that. This general form basically asks every
volunteer to sign to agree to waive and release their liability against the District. With volunteers
we are not going to ask everybody to meet the insurance requirements that we would typically

require of licensed and insured vendors.

On MOTION by Mr. Dearing seconded by Mr. St. Pierre with all in
favor the waiver and release of liability form for volunteers was
approved.

Ms. Rigoni stated there is a short form resolution 2021-11 that changes our registered
agent. The prior person who was the registered agent for the District is no longer with the firm

and we are switching it out to Katie.

On MOTION by Mr. Dearing seconded by Mr. St. Pierre with all in
favor Resolution 2021-11 was approved.

B. Engineer
i.  Update on SFRWMD Correspondence
Mr. Amans stated we made more progress in our conversation with the District and we

are directing a memo that we will be forwarding for review to the Board, once it is finalized.
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C. Manager
I.  Approval of Check Register

On MOTION by Mr. Dearing seconded by Ms. Lambert with all in
favor the check register was approved.

2. Balance Sheet and Income Statement

A copy of the financials was included in the agenda package.

3.  Approval of Fiscal Year 2022 Meeting Schedule

On MOTION by Mr. Dearing seconded by Mr. St. Pierre with all in
favor the Fiscal Year 2022 meeting schedule was approved
reflecting the following meeting dates: November 17, 2021, January
26, 2022, March 23, 2022, May 25, 2022, July 27, 2022 and August
24,2022.

4. Amenity Manager’s Report
Ms. Chambliss gave an overview of the amenity manager’s report, copy of which was

included in the agenda package.

5.  Field Manager’s Report
Mr. Viasalyers gave an overview of the field manager’s report, copy of which was

included in the agenda package.

TENTH ORDER OF BUSINESS Audience Comments

A resident asked is there any talk about getting speed bumps on the other side of Grand
Reserve Drive in the new section where the new construction trucks are speeding?

Mr. Porter stated I will look into it. The CDD did not put in the speed bumps, Horton put
those in.

A resident stated the intersection of Grand Reserve Drive and Grand Reserve Boulevard
where the stop sign is there are two trees on that corner that block visibility and you can’t see

cars coming down the road.

14
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Mr. Viasalyers stated that’s the magnolia trees. We are working with Yellowstone to get
those lifted.

A resident stated depending on the jurisdiction I suggest we get a stop sign at that
intersection as well.

Mr. Porter stated that is going to be the City of Bunnell, but Ernesto can contact them for
us and see if we can get them to agree. I agree, I think it is a good idea.

A resident stated I think the contractors are responsible for this as well. When I drive
down the road, there are beer bottles, beer cans, soda cans on the side of the road. One day I
picked up 10 cans myself.

Mr. Porter stated it is usually teenagers, not the guys working construction jobs. I don’t
know what you can do other than just pick them up.

Ms. Lambert stated I usually send an email to the builder asking him to remind
contractors.

A resident asked how do I pay this assessment?

Mr. Porter stated it will be on our tax bill. When you get your property tax bill you will
see a line on it for CDD assessment. Your mortgage company will pay it, you don’t have to tell
them, they will get the tax bill and adjust your escrow.

A resident asked when you are doing the mowing especially around the edge of the golf
course, just started and not finished and they will leave it. The grass is mowed but it is in the
sidewalk but it is never cleared.

Mr. Thompson stated I will address that with the team. The team was in here today and
they got rained out this afternoon. We will be here about three days this week because we had an
issue last week. The original supervisor who takes care of this community was out with COVID
for 14 days. I had another person doing it and we fell behind. My team will probably be in here
three days this week, catching up and going above and beyond.

A resident stated reading the information on the website, the bugaboo about trees around
the edge of the pond bank. Is that issue dead now?

Mr. Porter stated yes.

A resident asked are you planning to do anything on Grand Reserve by the cul-de-sac?

Mr. Viasalyers stated I have been working with Joe Walker of D.R. Horton and he has

been unresponsive the past few times.
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September 7, 2021 Deer Run CDD

Mr. Porter asked what area are we talking about?

Mr. Viasalyers stated there is a cul-de-sac that was never sodded and Joe Walker was
supposed to sod that.
Mr. Porter stated I will talk with Joe.

ELEVENTH ORDER OF BUSINESS Supervisor’s Requests

There being none,

On MOTION by Mr. Dearing seconded by Mr. St. Pierre with all in
favor the meeting adjourned at 7:49 p.m.

Secretary/Assistant Secretary Chairman/Vice Chairman
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RESOLUTION 2022-01

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
THE DEER RUN COMMUNITY DEVELOPMENT
DISTRICT APPROVING AN AMENDEDMENT TO THE
GENERAL FUND BUDGET FOR FISCAL YEAR 2021 AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, pursuant to Resolution 2020-07 the Deer Run Community
Development District Board of Supervisors (the “Board”) adopted a General Fund
Budget for Fiscal Year 2021; and

WHEREAS, the Board desires to amend the budgeted revenues and
expenditures approved for Fiscal Year 2021.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF THE DEER RUN COMMUNITY
DEVELOPMENT DISTRICT:

1. The General Fund Budget for Fiscal Year 2021 is hereby amended and
restated as set forth on the Fiscal Year 2021 Budget attached hereto as
“Exhibit A”.

2. This Resolution shall take effect immediately upon adoption and be reflected
in the monthly and Fiscal Year End 9/30/2021 Financial Statements and Audit
Report of the District.

PASSED AND ADOPTED THIS 17'® DAY OF NOVEMBER, 2021.
ATTEST: BOARD OF SUPERVISORS OF THE

DEER RUN COMMUNITY
DEVELOPMENT DISTRICT

Secretary
Its:
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Deer Run
Community Development District
Amended Budget
General Fund

ADOPTED AMENDED
FY2021 INCREASE/ FY2021

DESCRIPTION BUDGET {DECREASE) BUDGET ACTUALS
Revenues
"Assessments $566,820 $0 $566,820 $566,650
Golf Course Lake Maintenance Contribution $4,800 $0 $4,800 $4,020
Developer Contributions $0 $60,000 $60,000 $53,195
Miscellaneous Income $0 $1,803 $1,803 $1,803
TOTAL REVENUES $571,620 § 61,803 $633,423 § 625,668
E it

\dministrati

Supervisor Fees $4,000 $0 $4,000 $4,000
FICA Expense $306 $0 $306 $306
Engineering $3,550 $14,450 $18,000 $16,785
Dissemination $2,500 $0 $2,500 $2,500
Attorney $12,000 $0 $12,000 $10,450
Annual Audit $3,535 $0 $3,535 $3,535
Trustee Fees $3,500 $0 $3,500 $3,500
Arbitrage $450 $450 $900 $900
Assessment Roll Services $2,500 $0 $2,500 $2,500
Management Fees $31,827 $0 $31,827 $31,827
Information Technology $1,000 $10 $1,010 $1,010
Telephone $100 ($100) $0 $0
Postage $600 $100 $700 $654
Insurance $6,630 $0 $6,630 $6,328
Printing & Binding $800 ($450) $350 $278
Travel Per Diem $250 ($250) $0 $0
Legal Advertising $1,330 $870 $2,200 $2,116
Other Current Charges $800 $1,000 $1,800 $1,699
Office Supplies $100 ($40) $60 $55
Dues, Licenses & Subscriptions $175 $0 $175 $175
Total Administrative $ 75953 $ 16040 $ 91993 §$ 88617




Deer Run
Community Development District
Amended Budge t
General Fund

ADOPTED AMENDED
FY2021 INCREASE/  FY2021
DESCRIPTION BUDGET (DECREASE) BUDGET ACTUALS
Maintenance
Field Management $30,900 $0 $30,900 $30,900
Electric $45,216 $30,784 $76,000 $75,106
Water & Sewer $10,000 ($1,000) $9,000 $8,634
Landscape Maintenance $121,900 $0 $121,900 $121,656
Landscape Contingency $6,000 $800 $6,800 $6,254
Lake Maintenance $26,460 $0 $26,460 $26,460
Water Feature Maintenance $8,000 ($4,500) $3,500 $2,597
Irrigation Repairs $3,000 $7,000 $10,000 $9,890
Contingency $500 $100 $600 $515
Total Maintenance $251,976 § 33,184 $285,160 $ 282,010
Amenity Center
Amenities Management $78,750  ($11,250) $67,500 $65,388
Property Insurance $32,838 $933 $33,771 $33,771
Pool Maintenance $18,492 $0 $18,492 $15,050
Pool Chemicals $8,500 ($2,500) $6,000 $4,799
Janitorial Services $18,720 $980 $19,700 $19,700
Pest Control $1,000 ($35) $965 $881
Facilities Maintenance $25,000 $0 $25,000 $14,342
Cable, Internet & Telephone Services $5,000 $400 $5,400 $5,347
Electric - Amenities $18,000 ($5,000) $13,000 $12,078
Water & Sewer - Amenities $6,000 $16,000 $22,000 $21,178
Gas Service $750 $20 $770 $769
Trash Removal $300 ($300) $0 $0
Security Monitoring $1,500 $0 $1,500 $0
Access Cards $1,000  ($1,000) $0 $0
Operating Supplies $500 $290 $790 $787
Amenity Repairs & Maintenance $5,000 $10,000 $15,000 $14,045
Pool Repairs & Maintenance $200 $10,800 $11,000 $10,895
Special Events $10,000  ($1,000)  $9,000 $7,272
Holiday Décor $4,000 ($1,500) $2,500 $0
Fitness Center Repairs & Maintenance $500 ($338) $162 $0
Office Supplies $1,000 ($280) $720 $698
ASCAP/BMI Licenses $600 ($600) $0 $0
Elevator Maintenance $2,000 ($2,000) $0 $0
Contingency $4,041 ($1,041) $3,000 $2,193
Total Amenity Center $243,691 § 12,579 $256,270 § 229,192

$571,620 § 61,803 $633423
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COREY ENTERPRISES

LAWN AND LANDSCAPE INC.

Landscape Maintenance Proposal

Client: Deer Run CDD
Prepared By: Corey Enterprises Lawn & Landscape, Inc.
Prepared On: October 15, 2021
SERVICES FREQUENCY | MONTH | ANNUAL
Lawn Maintenance on Bahia Turf Areas 24
Lawn Maintenance on St. Augustine Turf Areas 32
Lawn Treatments (fertilization, herbicide, insecticide) 6
Shrub Maintenance and Weeding of Bed Areas 8
Shrub Treatments (fertilization, pre-emergent, fungicide, insecticide) 4
Palm Fertilization (fertilization, fungicide, insecticide) 1
Irrigation 12
Fountain Checks 12
Annuals (topsoil changes twice per year) 4
Total Year 1 | 01/2022-12/2022 | $11,675.00 | $140,100.00
Total Year 2 | 01/2023-12/2023 | $12,083.62 | $145,003.44
Total Year 3 | 01/2024-12/2024 | $12,506.30 | $150,075.60

FOR YOUR APPROVAL

Please sign and date below to accept this landscape maintenance proposal. Once signed, this proposal is considered
approved. Corey Enterprises Lawn & Landscape, Inc. will then furnish a contract for the services described.

CLIENT SIGNATURE

Signature:

Printed Name:

Date:

Title:

Corey Enterprises Lawn & Landscape, Inc.| PO Box 350454, Palm Coast, FL 32135 | (386)445-1753 | Info@Coreylawn.com
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COREY ENTERPRISES

LAWN AND LANDSCAPE INC.

Landscape Maintenance Proposal Specifications

These specifications set the performance guidelines and scope of work that are to be provided to Deer Run CDD by Corey
Enterprises Lawn & Landscape, Inc.

A.

Lawn Maintenance - Mowing of lawn, trimming and edging of walks, driveways, streets and landscape beds. Blowing off
and cleaning of walks, driveways, streets and landscape beds and parking areas. Lawns shall be mowed as often as needed to
keep lawn in top quality condition. Ground will be kept clean and neat from debris.

Lawn Treatments - Fertilization and control of lawn damaging and certain nuisance pests including but not limited to:
Chinch Bugs, Sod Webworms, Army Worms, Mole Crickets, Grub and Fire Ants. Included in lawn treatments are Broadleaf
Weed controls. Fertilizers, herbicides, insecticides and fungicides shall be used as often as needed to keep the lawn in top
quality condition. The type and amount of chemical applications will be determined by the weather conditions and specific
needs of the turf at time of the application. Times of applications can vary depending on weather conditions persisting at the
time.

Shrub Maintenance and Weeding of Bed Areas - Shrubbery will be pruned and trimmed on an as needed basis to maintain
height, shape and quality of plant. The weeding and spraying of bed areas for weeds will be done at each shrub trimming,.
Debris will be removed from premises.

a. Trimming of shrubs and/or spraying beds as needed to maintain neat appearance

Shrub Treatments — Shrub sprays as needed for insects and funguses using integrated pest management (IPM). Fertilizer
will be applied as needed to maintain healthy growth.

Annual Bedding Plants - Annual bedding plants will be replaced four (4) timers per year. Type of plants shall be
determined by seasonal recommendations and area conditions to achieve a maximum color scheme. Amount to be
determined per specifications.

Irrigation - A walk-through of all irrigation systems will include the checking of all lines, valves, irrigations
heads and the adjustment of any irrigation heads to maintain maximum coverage and efficiency of system. Any
repairs are on a cost-plus labor basis.

a. Irrigation repair charge is $55.00 per man-hour plus list cost of parts and materials used for repairs.

Corey Enterprises Lawn & Landscape, Inc.| PO Box 350454, Palm Coast, FL 32135 | (386)445-1753 | Info@Coreylawn.com



COREY ENTERPRISES

LAWN AND LANDSCAPE INC.

Additional Services

Storm Clean up - Regular storm debris is included in the above maintenance costs. Not included are hurricanes, tornadoes, tropical
stores, flood and extreme, severe thunderstorms that would result in storm damage of major downed limbs and trees, landscape debris
and other related damage. This rate would be determined upon appraisal.

Specialty Palm Pruning — Trimming of the 23 specialty palms on property two (2) times per year. $2,075.00/YR. If the 29 standard
palms (Sables and Washingtonias) are needed to be trimmed, an additional $870.00 per standard palm trimming will be added.

Oak Trimming — Trimming of 106 Oaks along roadsides. Trimming up limbs to 7°-10° ground clearance. Trees obstructing light
poles to be trimming one (1) time per year. $90/per oak tree trimmed

Brown Mulch Installation — If brown mulch is needed it can be installed at $65.00/YARD

Fence Line Clean Up — Cleaning fence line of encroaching vines, trees, and foliage to a 7> head clearance. $45.00/MAN HR. Service
to be billed as service is needed for the man hours worked to complete setvice.

Pine Straw — Installation of 300 bales of pine straw one (1) time per year. $4,785.00/YR (Price subject to change due to availability
and inflation because of current volatile market conditions)

Provisions - Corey Enterprises will provide all tools and equipment necessary to perform work and will remove all tools and
equipment from premises daily. Qualified personnel will supervise work to ensure employees complete all phases of applicable work.
All employees are required to wear the company uniform and all vehicles are clearly marked with the company name and logo. A
representative or crewmember shall be available at all times for emergency purposes only. Management will be kept informed on the
status and conditions pertaining to the property’s landscape.

Corey Enterprises Lawn & Landscape, Inc.| PO Box 350454, Palm Coast, FL 32135 | (386)445-1753 | Info@Coreylawn.com
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COREY ENTERPRISES
LAWN AND LANDSCAPE INC.

CONTRACT

This Contract for Landscaping Services is made effective 01/ 01 / 2022, by and between Deer Run CDD (“Client"), and
Corey Enterprises Lawn & Landscape, Inc. (“Corey Enterprises”) of P.O. Box 350454, Palm Coast, Florida 32135.

Description of Services: Beginning on 01/ 01/ 2022, Corey Enterprises will provide the client the Landscaping Services
as described in the attached "Landscape Maintenance Proposal Specifications”.

All Landscaping Services will be completed by Corey Enterprises at Deer Run CDD in Grand Reserve, Palm Coast, FL
32164 referred to as the Work site.

Scope of Work: Corey Enterprises shall provide all labor and materials, to do the above described Landscaping Services
in the client's property.

Work Site: Client hereby authorizes Corey Enterprises to commence and complete the work described to complete the
Landscaping Services on the Work Site as specified in the Agreement and any attachments incorporated herein.

Payment: Payment shall be made to Corey Enterprises Lawn & Landscape, Inc., PO Box 350454, Palm Coast, Florida
32135. Client agrees to pay in installment payments of $11,675.00 per monthly ($140,100 per annum).

Any price increase according to the proposed contract schedule as referenced in the “Landscape Maintenance Proposal”
and will be applied on the first billing cycle of the next contract year.

In addition to any other right or remedy provided by law, if Client fails to pay for the Services when due. Corey Enterprises
has the option to treat such failure to pay as a material breach of this Contract, and may cancel this Contract and/or seek
legal remedies.

Permits: Corey Enterprises shall apply for and obtain such permits and regulatory approvals as may be required by the
local municipal/county government, the cost thereof shall be included as part of the Payment to Corey Enterprises under
this Contract.

Insurance: Corey Enterprises shall maintain general liability, workers compensation and vehicle insurance.

Survey and Title: Client will indicate the property lines to Corey Enterprises and will provide boundary stakes by a
licensed land surveyor if Client is in doubt about the property boundaries.

Term: This Contract may be terminated by either party upon 30 days prior written notice to the other party.

This contract is to be made effective for three (3) years: January 01 2022 — December 31, 2022
January 01 2023 — December 31, 2023
January 01 2024 — December 31, 2024

Access: Client will allow free access to work areas for workers and vehicles. Driveways will be kept clear for the

movement of vehicles during work hours. Corey Enterprises will make reasonable efforts to protect driveways, shrubs
and other vegetation.

Corey Enterprises Lawn & Landscape, Inc.| PO Box 350454, Palm Coast, FL 32135 | (386)445-1753 | Info@Coreylawn.com
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COREY ENTERPRISES

LAWN AND LANDSCAPE INC.

Warranty: Corey Enterprises shall provide its services and meet its obligations under this Contract in a timely and
workmanlike manner, using knowledge and recommendations for performing the Landscaping Services which meet
generally acceptable standards in Corey Enterprises’ community and region, and will provide a standard of care equal to,
or superior to, care used by service providers similar to Corey Enterprises on similar projects.

Default: The occurrence of any of the following shall constitute a material default under this Contract:
The failure to make a required payment when due.
The insolvency or bankruptcy of either party.

The subjection of any of either party’s property to any levy, seizure, general assignment for the benefit of creditors,
application or sale for or by any creditor or government agency.

The failure to make available or deliver the Landscaping Services in the time and manner provided for in this Contract.

Remedies: In addition to any and all other rights a party may have available according to law, if a party defaults by failing
to substantially perform any provision, term or condition of this Contract (including without limitation the failure to make a
monetary payment when due), the other party may terminate the Contract by providing written notice to the defaulting
party. This notice shall describe with sufficient detail the nature of the default. The party receiving such notice shall have
30 days from the effective date of such notice to cure the default(s). Unless waived by a party providing notice, the failure
to cure the default(s) within such time period shall result in the automatic termination of this Contract.

Force Majeure: If performance of this Contract or any obligation under this Contract is prevented, restricted, or interfered
with by causes beyond either party's reasonable control (“Force Majeure”), and if the party unable to carry out its
obligations gives the other party prompt written notice of such event, the obligations of the party invoking this provision
shall be suspended to the extent necessary by such event. The term Force majeure shall include, without limitation, acts
of God, fire, explosion, vandalism, storm or other similar occurrence, orders or acts of military or civil authority, or by
national emergencies, lock-outs, and work stoppages.

The excused party shall use reasonable efforts under the circumstances to avoid or remove such causes of non-
performance and shall proceed to perform with reasonable dispatch whenever such causes are removed or ceased. An
act or omission shall be deemed within the reasonable control of a party if committed, omitted, or caused by such party or
its employees, officers, agents, or affiliates.

Entire Agreement: This Contract contains the entire agreement of the parties and there are no other promises or
conditions in any other agreement whether oral or written concerning the subject matter of this Contract. This Contract
supersedes any prior written or oral agreements between the parties.

Severability: If any provision of this Contract will be held to be invalid or unenforceable for any reason, the remaining
provisions will continue to be valid and enforceable. If a court finds that any provision of this Contract is invalid or
unenforceable, but that by limiting such provision it would become valid and enforceable, then such provision will be
deemed to be written, construed, and enforces as so limited.

Amendment: This Contract may be modified or amended in writing, if the writing is signed by the party obligated under
the amendment.

Governing Law: This Contract shall be construed in accordance with the laws of the State of Florida.

Corey Enterprises Lawn & Landscape, Inc.| PO Box 350454, Palm Coast, FL 32135 | (386)445-1753 | Info@Coreylawn.com



COREY ENTERPRISES

LAWN AND LANDSCAPE INC.

Notice: Any notice or communication required or permitted under this Contract shall be sufficiently given if delivered in
person or by certified mail, return receipt requested, to the address set forth in the opening paragraph or to such other
address as one party may have furnished to the other in writing.

Waiver of Contractual Right: The failure of either party to enforce any provision of this Contract shall not be construed
as a waiver or limitation of that party’s right to subsequently enforce and compel strict compliance with every provision of
this Contract.

This Agreement shall be signed on behalf of a Client Representative and on behalf of Corey Enterprises by Elias Corey,
Owner and effective as of the date first written above.

CLIENT:

Signature: Date:
Print Name: Title:
DEER RUN CDD

Client Representative

LANDSCAPE CONTRACTOR:

Signature: Date:

Corey Enterprises Lawn & Landscape, Inc.
Raji Corey

Company Representative

Corey Enterprises Lawn & Landscape, Inc.| PO Box 350454, Palm Coast, FL 32135 | (386)445-1753 | Info@Coreylawn.com



ONI AdVOSANVYT ANV NMV'T

SASTAd YA LNT ATHOO




"SIDIAAIS NOLLVOIHAI ANV
‘ONIdVISANVYT “TOYLNOD 1S3d ‘NOILVZITIL¥3S

‘FONVNILNIVW 3dVISANV1 ANV NMV1 INIT
"IH1"10-dOl H1IM SAIWOILSND TVIDIAIWWOD
ANV 1VILN3IQISId 00S'L NVHL TOW ONIAYIS




“YIom Ino ut £1souoy pue 10adsal ‘9oud[[eoXxa
U0 saA[asino Jurprid s[rym [[e — punoJie sadedspue] pue sume[ SURf00[-1S9q
a3 ap1ao1d 0} 9ALI)S Om ‘UONOBJSIIES SISWO0)STIO INO 0) PAIIIUIWO0D SABM[Y

"2uo Aep 20UIsS

90IAIaS JaWI0)sSnO pue Yiom Ajenb-y3ry awres oy} Surpraoad Aq Ansnpur oy}
JO JuOIJ210J oY) Je paurewal sey sastidiojuy 40100 ‘€861 Ul SUIPUNOJ ST JUIS

NOISSIW



dI™NSNI ATINS
VaiRio1d 40 311V1S FH1 A9 AISN3IDIT

SNVIQINHO3L IWILL-TINd +0S SAOTdW3
JON3RIIdX3 SYVIA OFL AINIEGWOD




‘Apiuatofjoad pue AJfeuoissajoid pajpuey o [[im A}1adoxd 1nok painsse 158y
2N} MO1IZY Jo jususeda epLIO[ JO 91elS a3} AQ PanssI pAed UOIIedIIuapI
ue SUIA1Ied Yord ‘S9[OTYoA PadIeWl A[1ea[O PUE SULIOJIUN UI 9}IS-UO JALLIE Ip

‘a[qereae sanbiuyoal pue Quawdinbs ‘sjonpoid jsojeaisd pue

1s93e[ 9] Yuim papraoid pue paurei} A[Y3noIoy} aie SUBIIIUYIS] P[OY INO JO [[V
"d0uRUIUIRW UOTIE3LLII PUR ‘To11u0d 3sad ‘odeospue] pue ume[ ur 90usLIadxa
Jo sxeak o1 paulquiod sey sasurdiajuy Ao107) JO JJels juswadeure oYL,

JON3IbIdX3 dNO



AldidOdd dNOA SI NOISSVd dNoO




S9sBasI(] 10 ‘S109sU] ‘QuUaLInNN J0J 92I1AIS uonds(u] 991, 991I-V-9ABS, INQ -
S9SBasI(] PUE S109SU] J0J SAYOUSI(] UMOI) We( -

SI9ZI[I)I9] wifed pazi[erdads -

aseasi(] pue s109su] 10j weidoid Aeidg pue uoneziniag qniys -
weidold [0JIU0) JUY 21 Jedf B 20U() -

JuswageurA POOM PUR 109sU] ‘UOLBZI[I}ID] UME'T -
uoneaouay pue dn-ues|D) adeospuer -

uone[relsu] pue udisaq Surdedspuer -

SIDA0D) PUNOIL) SUOIS pue Yreq ‘YoNNA -

Iredoy pue ‘@oueudjurey ‘UOIIB[[EISU] WDISAS UOTFE3LILI] -
Surwwirl], wed pue ‘9917, ‘qniys -

SUIMOJN umeT] -

:Spaou adedspue] [erjUSPISaL pUe
[BIOISUIWIOD INOA 199W 0} SIITAIS JO A)19LIBA OPIM B SI9JJ0 sastadiajuy A910D)

SIDIAYIS

"J1 9a01d 03 pasedaid aie sjeuorssajord ano pue Oqqissod
adeospue[ pue ume[ 1s9q A19A 93} SIAIISIP SIUSID INO JO YOBd Jel} A2 dIM

Od iM 1LVHM



"SJULIO INno 0] sopraoid ay

SUONNJOS 9Y) Ul Sk [[oM S ‘Surejurewt pue sudsop ay sadedspue| a1} Jo [relap 01
uonualie oy Ul SMOUYS sousLIadxs s qog ‘[Iouno) A}9yes aurysung epLIod oY}
Aq paynaad 1904Jo [011U0D £19Fes € OS[e SI 9 PUk T66T UI 9SIN0 UOTIBI1IID
Jyuowadeuey adeospuer] Ja[3eld U} pa1o[duwiod oy ‘Axisnpur [o1juod isad pue
soueruajuIewW odeOSpue] pue Ume] UI 90UaLIadXa JO s1eaA G¢ J9A0 sey qog

J9SeURA [RIIUILD — OJRULIOJI( qOg

‘uoreZIuedIo oy} Mmo13 A[9A1I09]J9 0} S[[IYS JL3a1eI)s pue

[eonAteue oyl Ym dn wiy 19s sey s[ppry-Aiquis woij 92139p & pue AI0SIApe
[eIOUBUL Ul PUNOIZOe( SIH "SSaUIsSn( ay] JO SIpIS [BISY pue Ymous ayl
durpuey Aa107) SeI[H Jopunoj Jo uos ay} st £a10y) ey ‘Ajrurey ay3 ur 31 3urdasy]

JUIPISAL] A — A310) Ifey

"UOIIRIOOSSY dourUSIUIR] 2dedSpURT 9y} JO JUSPISAIL]

ised e st pue ‘eprio[] pue ‘ue3IyoIN ‘OO Ul SUOIIBIIJNIIdD 93€)S P[oY sey oH
‘1se0) wied ul -ouj ‘adedspue 3 ume] sasdiaiuy £o100) pPaysIqeIs? oY £861
U] "HO ‘Opa[0], Ul *ouJ ‘siop[ing A2107) 10 SPaau adurudjuIewl pue adedspue]
popiaoad oy a1dym g/6T 20uls ssauisng durdedospue] ay) ul uaa( sey Sel[d

JU9opIisald pue JoumM( — %OHQU SeId

WVilL idno



"1S9(] 1197} SUfoo] pue Ayifesy ase senaadoid sjusid Ino

2Ins ayeur 0) asnIadxo S1y duisn ‘7100z 2ours *ouJ ‘odeospueT R umeT sasiradiuy
£210D) 1M UDd( SBY NI "Z66T 0} 086T WOIJ BUOI[D( “epPLIOL [e1IU)) JO
SWI9)SAS UONBSILI] WO)SNY) Paumo pue ‘Alunoy) eisnjo ur sredas dund pue
OIS LI Ul UONBOYIIIaD paulelqo o "epliol] Ul udIsap pue ‘uone[[eisul
‘@oueUSUTRW UONBSLLII UI 90USIIddXd JO sieaA G¢ aA1ssaadwil ue Spjoy oI

J9Geuey uonNe3LLI] — O[[21BPO], I

"'Spaau SJUSI[O INO 0} suonnos anbrun puy wiy sdjoy a3pamouy

AXSnpurt Jo yiream s MIeN ‘SIusI[o 3unsIxa J0o SI9UI0ISNI MU JYIDYM
‘sonradord pue sawoy paysi[qelss pue mau 1oj sadeospue] Jo uru3isop pue
SUOMBITUNWIOD JSWI0)SND ‘[0I3u0d Ajipenb Soop se [[om Se uoIsIAIp Aexds
[elUSWERWIO puk Ume[ Jno 10J suonrerado adedspue] Aep 01 Aep ay3 sa[puey JIe|N
‘[erusuIewIo pue ume[ J0J J0yer0do [013u00 1sad Pay)1a0-93e])s € SI oY pue SIedA
0¢ 1940 10J odeospuer] 1 ume] sosridiauy A9J0D) [}im Ud( SBY OH "S9JIAISS
[onuoo 1sad pue ‘ededspue] ‘Ume] Ul a0UaLIadXd JO S1eaA 77 I9A0 SBY IR

133eury suonesddQ - uipog JIeW




"SIN3IITO dNO HLIIM

SdIHSNOILV13d ONILSVT-ONOT “1VIDI4IN3g
ATIVALNAW ONIATING OL INJWVI1SIL V SV SIAd3S
SIHL "INNGIRIL SM3IN 1SVOD W1Vd-d3119V1d 3HL1 40

SYIAVIY FHL Ol1 SDINVHL ‘STRIOOALYD I1dILINW
NI SIWIL 0€ NVHL 3OW QIVMY ,ANNOYAYV 1534,
JHL NOM SVH S3ISRIdYILNT AFIOD ‘S661 IDNIS




'S L - onewreIp aiom S)[nsal

9 SYIUOW MIJ B UIYNM' "POSead [eilds pIemumop 93 pue 1ouaaid

Sem UME[ 9} SABP G UIY)IM PUB WY} PIASI[a] A[[enioe " "A[o)erpawiuul
}souTe S)[NSa 99S P[NOM ] Jey} pue SWeIJ SWI} 9[(eUOSEa © UL UME[ 3}
9AES P[Nod A9y} Jey) 9w p[o} A9y ], jsostadiajuy Aa10)) 03 SYUBY] UME] JNO JO
UOLIRULIOJSURI) 9U[) IIM 36 oM pazeuwre A[ni) moy ssa1dxa usaao jouued I

‘N L9qoYy — _{9OIAISS IB)S-G
auop Surdeospue] Spoau OYm SUOAUE 0} WY} PUSWITI0I ATYIIY I,

"V Juerq - _spaau 3urdeospue] anoA 10y Auedwod SIy) pOPULWIMOdI ATYSIY dM

*YO Sem [[e aJnsua 0} Jaje[ Yruour e dn pamoyjoj o adedspue] [njrneaq Ino jo
A1as3uo] 9y} 10 a1ed pue soueusjurews Jadoid uo ad1ApE SN 9ABS JOUMO JY T,

STVINOWILS3il



d3dIAOAd 1DIAYIS IdVIOSANVI

INO-NI-TTV dNOA




WO UMBJADIOI®OJ UL
surrewd 10 £S/1-SHH-98¢ Sul[[ed Aq soanejuasaidal ano Jo auo Ym
Surjodsw € 3[NPoYds 10 ‘UOIIBULIOJUI 9IOUI JI0J WO UMB[AIIOD MMM JISIA

"Y€ SI9UMOIWOY
pue sassaulsng Aq paisnay ad 01 SUINURUO0D ‘SJUN0IJ [eNUIPISII (0S5 ‘T UR}
9JOW 9JIAISS PUR UIBIUTRW 9M ‘SJUNOIIE [RIOISWIUIOD JNO 0] UONIPPE U]

"‘pueyisiy Airenb

0] JUSUIIUIWIOD ANO 39S [[ ,NOA — $9X3[dWO0d WNIUTWOPUOI JO ‘SUOIIRIOOSSE
SIOUMOSWOY ‘S9SSauIsSn( JoYylaym — a01AI9s am ey} sentadoid Terdiouwrurod
o3 Jo Aue Aq 9ALIp NOA usaym 0s ‘J[9si1 10] yeads 03 YoM JNO 10J WIe IM

d13H Ol FA3H .M



JaumQ/1uspisaid £810) Y seld

‘A[o1a0uls
"19p1a01d 901A19s adeospue| ouo-ul-[[e, InoA 3UIaq 0} pIemio] Yool 9m

‘Apuatogourd pue Afreuoissajoid parpuey o [im A1rodoid 1noA yey) nok ainsse
[[IM S9DIAISS SUIUUIM-PIBME PUB 90USLISdXd JO [[}10M S 9PEBOIP INO dASI[O] dM

"UOnNJoS
adeospue] pue ume[ InoA se sasridiajuyg £o100) JULISPISUOD 10] NOK YUey],






€6/ T-SHH-98¢€ | Wod ume[A2109




SECTION VI



P.O. Box 1469
Eagle Lake, FL 33839

MANAGEMENT,INC. 1-800-408-8682
AQUATIC PLANT MANAGEMENT
AGREEMENT

Submitted to: Deer Run CDD Date: October 26, 2021
Name c/o GMS Central Florida
Address 135 W, Central Blvd. Suite 320
City Criando, FL. 32801
Phone 407-398-2890

This Agreement is between Applied Aquatic Management, Inc. hereafter called "AAM" and GMS Central Florida
hereafter called "Customer”.
The parties hereto agree as follows
A. AAM agrees to provide aquatic management services for a period of 11 months
in accordance with the terms and conditions of this Agreement in the following sites:

Ponds associated with Deer Run CDD
Bunnell, FL
(See attached sheet)

B. The AAM management program will include the control of the following categories of vegetation for the
specified sum:

1. Submersed vegetation control Included
2. Emersed vegetation control Included
3. Floating vegetation control Included
4. Filamentous algae control Included
5. Shoreline grass & brush control Included

Service shall consist of monthly inspections and/or treatments as needed to maintain control of
as needed to maintain control of noxious growth throughout the term of our service.

C. Customer agrees to pay AAM the following amounts during the term of this Agreement:

The terms of this agreement shall be; 11/01/2021 thru 09/30/2022
Agreement will automatically renew as per Term and Condition 14.

Start-up Charge NA Due at the start of work
Maintenance Fee $2,080.00 Due monthly as billed x i1,
Total Annual Cost $22,990.00
invoices are due and payable within 30 days. Overdue accounts may accrue & service charge of 1 1/2% per month

D. AAM agrees to commence treatment within 7 days, weather permitting, from the date of execution
or receipt of the proper permits.

E. Customer acknowledges that he has read and is familiar with the additional terms and conditions printed on the
reverse side which are incorporated in this agreement.

Submitted: 3 R, Sl Date; 10/26/2021 Accepted Date:

Customer



10.
11.

12.

13.
14.

Terms and Conditions

. The AAM Aquatic Plant Management Program will be conducted in a manner congistent with good water

management practice using only chemicals which have a wide margin of safety for fish, waterfow and human life
and in conformance with applicable State and Federal Laws, regulations and rules. AAM agrees to indemnify
Customer for any violation of such laws, rules or regulations.

. Federal & State regulations require that various time-use restrictions be observed during & following treatment. AAM

agrees fo nolify Customer of such restrictions verbally &/or by posting the restrictions at several readily visible
locations on the perimeter of each body of water at the time of treatment. It shall be the Customer’s responsibility

to abserve the restrictions throughout the required period. Customer understands & agrees that notwithstanding any
other provisions of this Agreement, AAM does not assume any liability by any party 1o be nofified, or {0 observe,

the regulations.

. The AAM Aquatic Plant Management Program is devised so that water areas are brought into a maintenance

configuration as rapidly after their start, consistent with responsible management practices. Some forms of
vegetation (particutarly grasses & catfail} have visible residues after chemical treatment. Customer is responsible
for removing such residues.

In addition to the amounts noted on the face of this Agreement, Customer shall also pay fees, taxes (including sales
taxes) or charges that might be imposed by any govemment body with respect to the services offered herein.

This Agreement shall have as its effective date the first day of the month in which services are first rendered

to Customer and shall terminate upon the last day of a month.

AAM is licensed & insured. Certificates of Insurance will be provided upon Customers request.

If at any time during the term of this Agreement, Customer does not feel AAM is performing in a satisfactory manner
Customer shall promptly notify AAM who shall investigate the cause of Customer's lack of satisfaction & attempt to
cure same. If nonsatisfactory performance continues, this Agreement may be voided by either party giving thirty
days notice & payment of alt monies owing to the effective date of termination, which shall be the last day of the
month.

. Neither party shall be responsible in damages, penalties or otherwise for any failure or detay in the performance

of any of its obligations hereunder caused by strikes, riots, war, acts of God, accidenis, govammental orders &
regulations, curtailment or failure to cbtain sufficient material, or other forces {(whether or not of the same class
or kind as those set forth above) beyond its reasonable control & which, by the exercise of due diligence, itis
unable to overcome.

. AAM agrees to hold Customer harmiess from any loss, damage or claims arising out of the sole negligence of AAM

however, AAM shall in no event be liable to Customer or others, for indirect, special or consequential damages
resulting from any cause whatsoever.

This Agreement shall be governed by and construed in accordance with the laws of the State of Florida

In the event a legal action is necessary to enforce any of the provisions of this Agreement, the prevailing party is
entitled to recover legal costs & reasonable attorney fees.

This Agreement constitutes the entire Agreement of the parties hereto & no oral or writien alterations or
modifications of the terms contained herain shall be valid unless made in writing & accepted by an authorized
representative of AAM & Customer.

This Agreement may not be assigned by Customer without the prior written consent of AAM,

This Agreement shall automatically renew for term equal to its original term, unless a “Notice of Cancellation”
has been received. The contract amount shall be adjusted at a minimum rate of 3% increase per year on the
anniversary date of this Agreement. Unless otherwise agreed to in writing, by both parties, services shall be
continuous without interruption.



Deer Run CDD

Pond # Monthly Cost
1 $60.00
1A $30.00
1B-2 $60.00
1B-3 $70.00
2A $50.00
3 $90.00
3A $50.00
4 $70.00
4A $40.00
4B $60.00
4C $60.00
5A $90.00
8 $60.00
%A $60.00
10 $60.00
1 $90.00
12 $80.00
13 $120.00
13A $100.00
14 $50.00
15 $50.00
16 $40.00
17 $70.00
18 $70.00
19 $60.00
20 $90.00
21 $200.00
22 $70.00
23 $50.00
24 $40.00

$2,090.00
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€&€r Berger, Toombs, Elam,
"é" Gaines & Frank

!
Certified Public Accountants  PL

600 Citrus Avenue
Suite 200
Fort Pierce, Florida 34950

772/461-6120 // 461-1155
FAX: 772/468-9278

September 14, 2021

Deer Run Community Development District
Governmental Management Services

6200 Lee Vista Blvd, Suite 300

Orlando, FL 32822

The Objective and Scope of the Audit of the Financial Statements

You have requested that we audit the financial statements of Deer Run Community Development
District, which comprise governmental activities and each major fund as of and for the year ended
September 30, 2021 which collectively comprise the basic financial statements. We are pleased
to confirm our acceptance and our understanding of this audit engagement by means of this letter
for the year ending September 30, 2021.

The objectives of our audit are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance but Is not absolute assurance and therefore is not a guarantee that an audit conducted
in accordance with auditing standards generally accepted in the United States of America (GAAS)
will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users made on the basis of these financial
statements. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

The Responsibilities of the Auditor

We will conduct our audit in accordance with (GAAS). Those standards require that we comply
with applicable ethical requirements. As part of an audit in accordance with GAAS, we exercise
professional judgement and maintain professional skepticism throughout the audit. We also:

e ldentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.

Fort Pierce / Stuart

Member AICPA Member AICPA Division for CPA Firms Member FICPA
Private Companies practice Section
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Cenified Public Acoountants  #L

Deer Run Community Development District
September 14, 2021

Page 2

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances but not for the purpose of
expressing an opinion on the effectiveness of the District’s internal control. However, we
will communicate to you in writing concerning any significant deficiencies or material
weaknesses in internal control relevant to the audit of the financial statements that we
have identified during the audit.

Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements, including the disclosures, and whether the
financial statements represent the underlying transactions and events in a manner that
achieves fair.presentation.

Conclude, based on the audit evidence obtained, whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the District's ability to
continue as a going concern for the reasonable period of time.

Because of the inherent limitations of an audit, together with the inherent limitations of internal

control

, an unavoidable risk that some material misstatements may not be detected exists, even

though the audit is properly planned and performed in accordance with GAAS.

We will

maintain our independence in accordance with the standards of the American Institute of

Certified public Accountants.
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The Responsibilities of Management and ldentification of the Applicable Financial
Reporting Framework

Management is responsible for:

1.

Identifying and ensuring that the District complies with the laws and regulations applicable
to its activities, and for informing us about all known violations of such laws or regulations,
other than those that are clearly inconsequential;

The design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the District involving
management, employees who have significant roles in internal control, and others where
the fraud could have a material effect on the financial statements; and

Informing us of its knowledge of any allegations of fraud or suspected fraud affecting the
District received in communications from employees, former employees, analysts,
regulators, short sellers, vendors, customers or others.

The Board is responsible for informing us of its views about the risks of fraud within the entity,
and its knowledge of any fraud or suspected fraud affecting the entity.

Our audit will be conducted on the basis that management acknowledges and understands that
it has responsibility:

1.

To evaluate subsequent events through the date the financial statements are issued or
available to be issued, and to disclose the date through which subsequent events were
evaluated in the financial statements. Management also agrees that it will not conclude on
subsequent events earlier than the date of the management representation letter referred
to below;

For the design, implementation and maintenance of internal control relevant to the
preparations of fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error; and

3. To provide us with:

a. Access to all information of which management is aware that is relevant to the
preparation and fair presentation of the financial statements including information
relevant to disclosures;

b. Draft financial statements, including information relevant to their preparation and
fair presentation, when needed to allowed for the completion of the audit in
accordance with the proposed timeline;
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Cenified Public Accountants  PL

Deer Run Community Development District
September 14, 2021
Page 4

¢. Additional information that we may request from management for the purpose of
the audit; and

d. Unrestricted access to persons within the District from whom we determine it
necessary to obtain audit evidence.

As part of our audit process, we will request from management written confirmation concerning
representations made to us in connection with the audit, including among other items:

1. That management has fulfilled its responsibilities as set out in the terms of this
arrangement letter; and

2. That it believes the effects of any uncorrected misstatements aggregated by us during the
current engagement and pertaining to the latest period presented are immaterial, both
individually and in the aggregate, to the financial statements taken as a whole.

Reporting

We will issue a written report upon completion of our audit of Deer Run Community Development
District’s financial statements. Our report will be addressed to the Board of Deer Run Community
Development District. We cannot provide assurance that an unmodified opinion will be expressed.
Circumstances may arise in which it is necessary for us to modify our opinion, add an emphasis-
of-matter or other-matter paragraph(s), or withdraw from the engagement.

Records and Assistance

During the course of our engagement, we may accumulate records’ containing data that should
be reflected in the Deer Run Community Development District books and records. The District will
determine that all such data, if necessary, will be so reflected. Accordingly, the District will not
expect us to maintain copies of such records in our possession.

The assistance to be supplied, including the preparation of schedules and analyses of accounts,
has been discussed and coordinated with Indhira Araujo. The timely and accurate completion of
this work is an essential condition to our completion of the audit and issuance of our audit report.

Other Relevant Information

In accordance with Government Auditing Standards, a copy of our most recent peer review report
has been provided to you, for your information.

Either party may unilaterally terminate this agreement, with or without cause, upon sixty (60) days
written notice subject to the condition that the District will pay all invoices for services rendered
prior to the date of termination.
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Fees, Costs and Access to Workpapers

Our fees for the services described above are based upon the value of the services performed
and the time required by the individuals assigned to the engagement, plus direct expenses.
Invoices for fees will be submitted in sufficient detail to demonstrate compliance with the terms of
this engagement. Billings are due upon submission. Our fee for the services described in this
letter for the year ending September 30, 2021 will not exceed $3,535, unless the scope of the
engagement is changed, the assistance which Deer Run Community Development District has
agreed to furnish is not provided, or unexpected conditions are encountered, in which case we
will discuss the situation with you before proceeding. All other provisions of this letter will survive
any fee adjustment.

In the event we are requested or authorized by Deer Run Community Development District or are
required by government regulation, subpoena, or other legal process to produce our documents
or our personnel as witnesses with respect to our engagement for Deer Run Community
Development District, Deer Run Community Development District will, so long as we are not a
party to the proceeding in which the information is sought, reimburse us for our professional time
and expenses, as well as the fees and expenses of our counsel, incurred in responding to such
requests.

The audit documentation for this engagement is the property of Berger, Toombs, Elam, Gaines,
& Frank and constitutes confidential information. However, you acknowledge and grant your
assent that representatives of the cognizant or oversight agency or their designee, other
government audit staffs, and the U.S. Government Accountability Office shall have access to the
audit documentation upon their request and that we shall maintain the audit documentation for a
period of at least three years after the date of the report, or for a longer period if we are requested
to do so by the cognizant or oversight agency.

Access to requested documentation will be provided under the supervision of Berger, Toombs,
Elam, Gaines, & Frank audit personnel and at a location designated by our Firm.
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Information Security — Miscellaneous Terms

Berger, Toombs, Elam, Gaines & Frank is committed to the safe and confidential treatment of
Deer Run Community Development District’s proprietary information. Berger, Toombs, Elam,
Gaines & Frank is required to maintain the confidential treatment of client information in
accordance with relevant industry professional standards which govern the provision of services
described herein. Deer Run Community Development District agrees that it will not provide
Berger, Toombs, Elam, Gaines & Frank with any unencrypted electronic confidential or proprietary
information, and the parties agree to utilize commercially reasonable measures to maintain the
confidentiality of Deer Run Community Development District's information, including the use of
collaborate sites to ensure the safe transfer of data between the parties.

If any term or provision of this arrangement letter is determined to be invalid or unenforceable,
such term or provision will be deemed stricken and all other terms and provisions will remain in
full force and effect.

Because Berger, Toombs, Elam, Gaines & Frank will rely on Deer Run Community Development
District and its management and Board of Supervisors to discharge the foregoing responsibilities,
Deer Run Community Development District holds harmless and releases Berger, Toombs, Elam,
Gaines & Frank, its partners, and employees from all claims, liabilities, losses and costs arising
in circumstances where there has been a known misrepresentation by a member of Deer Run
Community Development District's management, which has caused, in any respect, Berger,
Toombs, Elam, Gaines & Frank’s breach of contract or negligence. This provision shall survive
the termination of this arrangement for services.

This letter constitutes the complete and exclusive statement of agreement between Berger,
Toombs, Elam, Gaines, & Frank and Deer Run Community Development District, superseding all
proposals, oral or written, and all other communications, with respect to the terms of the
engagement between the parties.
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Please sign and return the attached copy of this letter to indicate your acknowledgment of, and
agreement with, the arrangements for our audit of the financial statements including our
respective responsibilities.

Sincerely,

g o Ol

BERGER, TOOMBS, ELAM; GAINES & FRANK
J. W. Gaines, CPA .

Confirmed on behalf of the addressee:
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Report on the Firm’s System of Quality Control

To the Partners October 39, 2019
Berger, Toombs, Elam, Gaines & Frank, CPAs, PL
and the Peer Review Committee of the Florida Institute of Certified Public Accountants

We have reviewed the system of quality control for the accounting and auditing practice of Berger, Toombs,
Elam, Gaines & Frank, CPAs, PL, (the firm), in effect for the year ended May 31, 2018. Our peer review
was conducted in accordance with the Standards for Performing and Reporting on Peer Reviews
established by the Peer Review Board of the American Institute of Certified Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System
Review as described in the Standards may be found at aicpa.org/prsummary. The summary also includes
an explanation of how engagements identified as not performed or reported in conformity with applicable
professional standards, if any, are evaluated by a peer reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm
with reasonable assurance of performing and reporting in conformity with applicabie professional standards
in all material respects. The firm is also responsible for evaluating actions to promptly remediate
engagements deemed as not performed or reported in conformity with professional standards, when
appropriate, and for remediating weaknesses in its system of quality control, if any.

Peer Reviewer's Responsibility

Our responsibility is to express an opinion on the design of the system of quality control, and the firm's
compliance therewith based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Government Auditing
Standards, including a compliance audit under the Single Audit Act.

As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent of our procedures.

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of
Berger, Toombs, Elam, Gaines & Frank, CPAs, PL, in effect for the year ended May 31, 2019, has been
suitably designed and complied with to provide the firm with reasonable assurance of performing and
reporting in conformity with applicable professional standards in all material respects. Firms can receive a
rating of pass, pass with deficiencyfies), or fail. Berger, Toombs, Elam, Gaines & Frank, CPAs, PL has
received a peer review rating of pass.

W.M + Onowokis | CPAs PA
BAGGETT, REUTIMANN & ASSOQOCIATES, CPAs, PA

Argned ¥ Soafhy b Haget, Mot & B TR 1 257 BT R U Tt T

Member American Institute of Certified Public Accountants (AICPA} and Florida Institute of Certified Public Accountants (FICPA)
National Association of Certified Valuation Analysts (NACVA)




ADDENDUM TO ENGAGEMENT LETTER BETWEEN BERGER, TOOMBS,
ELAM, GAINES AND FRANK AND DEER RUN COMMUNITY
DEVELOPMENT DISTRICT
(DATED SEPTEMBER 14, 2021)

Public Records. Auditor shall, pursuant to and in accordance with Section
119.0701, Florida Statutes, comply with the public records laws of the State of Florida,
and specifically shall;

a. Keep and maintain public records required by the District to perform the
services or work set forth in this Agreement; and

b. Upon the request of the District’s custodian of public records, provide the
District with a copy of the requested records or allow the records to be
inspected or copied within a reasonable time at a cost that does not exceed
the cost provided in Chapter 119, Florida Statutes, or as otherwise provided
by law; and

c. Ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as
authorized by law for the duration of the contract term and following
completion of the Agreement if the Auditor does not transfer the records to
the District; and

d. Upon completion of the Agreement, transfer, at no cost to the District, all
public records in possession of the Auditor or keep and maintain public
records required by the District to perform the service or work provided for
in this Agreement. If the Auditor transfers all public records to the District
upon completion of the Agreement, the Auditor shall destroy any duplicate
public records that are exempt or confidential and exempt from public
disclosure requirements. If the Auditor keeps and maintains public records
upon completion of the Agreement, the Auditor shall meet all applicable
requirements for retaining public records. All records stored electronically
must be provided to the District, upon request from the District’s custodian
of public records, in a format that is compatible with the information
technology systems of the District.

Auditor acknowledges that any requests to inspect or copy public records relating
to this Agreement must be made directly to the District pursuant to Section 119.0701(3),
Florida Statutes. If notified by the District of a public records request for records not in
the possession of the District but in possession of the Auditor, the Auditor shall provide
such records to the District or allow the records to be inspected or copied within a
reasonable time. Auditor acknowledges that should Auditor fail to provide the public
records to the District within a reasonable time, Auditor may be subject to penalties
pursuant to Section 119.10, Florida Statutes.



IF THE AUDITOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
THE AUDITOR’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS AGREEMENT/CONTRACT, THE
AUDITOR MAY CONTACT THE CUSTODIAN OF PUBLIC
RECORDS FOR THE DISTRICT AT:

GMS-CF, LLC

6200 LEE VISTA BLVD, SUITE 300
ORLANDO, FL 32822
TELEPHONE: 407-841-5524

Auditor: J.W. Gaines District: Deer Run CDD

By: ; By:

Title: Director Title:

Date: September 14, 2021 Date:
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Hopping Green & Sams

Attorneys and Counselors
October 19, 2021
VIA EMAIL
Ernesto Torres, District Manager
etorres@gmsnf.com
Robert Porter, Chairperson
rsporter@drhorton.com
RE: Deer Run Community Development District (“Client”)

JOINT LETTER BY HOPPING GREEN & SAMS, P.A. AND KUTAK ROCK LLP, ANNOUNCING THE DEPARTURE
OF JONATHAN JOHNSON, KATIE BUCHANAN, MIKE ECKERT, TUCKER MACKIE, WES HABER, LINDSAY
WHELAN, JOE BROWN, SARAH SANDY, ALYSSA WILLSON AND MICHELLE RIGONI TO KUTAK ROCK LLP

Dear Ernesto/Bob,

As of November 15, 2021, Jonathan Johnson, Katie Buchanan, Mike Eckert, Tucker Mackie, Wes Haber,
Lindsay Whelan, Joe Brown, Sarah Sandy, Alyssa Willson and Michelle Rigoni (the “Special District Practice Group”)
will be withdrawing as attorneys from Hopping Green & Sams, P.A. (“HGS”) and will be joining Kutak Rock LLP
(“Kutak”). The members of the Special District Practice Group have provided services in connection with HGS's
representation of the Client on the above referenced matter(s) (the “Client Matters”).

In the coming months, HGS will no longer be providing legal services. Kutak is prepared to continue as the
Client’s legal counsel with respect to the Client Matters; however, it is the Client’s choice as to who should serve
as its legal counsel, and whether the Client Matters and all electronic files and active and closed hardcopy files
(collectively, the “Files”) should be transferred to Kutak.

Please select one of the following alternatives; however, please be advised that as of November 15, 2021,
HGS will no longer be competent to provide legal services to the Client; accordingly, representation by HGS will
cease on November 15, 2021, whether or not the Client makes an election below:

1. ALTERNATIVE #1. The Client asks that the Client Matters be transferred with the Special District
Practice Group to their new firm, Kutak. Please transfer all Files relating to the Client Matters. HGS's legal
representation of the Client will cease on the date of HGS’s receipt of their written notice. After that date, the
Special District Practice Group and their new firm, Kutak, will be responsible for legal representation of the Client
in the Client Matters. To the extent that HGS is holding any trust funds or other property of the Client, HGS is
further instructed to transfer such funds and/or property to Kutak.

ot 2 Jon— Octoberer 20, 2021

(Please sign if you want Alternative #1; [DATE]
otherwise, do not sign on this line.)

Post Office Box 6526  Tallahassee, Florida 32314 119 South Monros Street, Suite 300 (32301) 850.222.7500 850.224.8551 fax  www.hgslaw.com



2. ALTERNATIVE #2. If you do not want Alternative #1, please advise us what HGS should do regarding
the Client Matters and all Files relating to the Client Matters by December 1, 2021. HGS's legal representation of the
Client will cease on November 15, 2021. If HGS does not receive a response by December 1, 2021, that will confirm
HGS's understanding that all Files are not needed or desired and HGS will shred them.

(Please sign here if you have [DATE]
given instructions under Alternative
#2; otherwise do not sign on this line.)

After you have completed and signed this form, please send a copy via electronic mail to
JasonM@hgslaw.com MarkS@hgslaw.com katieb@hgslaw.com and KimH@hgslaw.com.

Thank you for your consideration and assistance.

HOPPING GREEN & SAMS P.A,

By: Jonathan Johnson

Its: President

Date: October 19, 2021

Happing Green& Sams

Aftoineys aiid Counstlyrs
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Subject: RE: Deer Run CDD street lighting
Hello Gail,

You have 124 lights. Please see component report and use this as a reference which contains all locations of
our FPLighting. | added a column so you can identify each item whether it’s a light (PL-1 or LED) or pole. |
think you looked at every line item which poles and fixtures are separate. | can understand it is hard to
interpret that without a legend. | hope the extra information is heipful.

Summary:
Lights Poles
PL-1 24
LED 100
Total 124 124

As far as relocations: depending on which locations you are trying to move, there is a different cost associated
(there are a few components we have to look at). You would need to tell us which lights from the report and
then we could work up a cost. Relocating can be costly, but again, | won’t know a true cost until you share the
locations with me.

This information is not important for our conversation, but just to share the information so there is no
confusion; The City of Bunnell does use FPL Lighting and has an FPL account for all the streetlights throughout
the City.

Thank you,

Chris Venoy
Florida Power & Light
LED Lighting Solutions

Chris. venoy{alifpl.com
Office: 804-635-9466
6001 Village Bivd ES/ICSE
West Paim Beach, FL 33407

b

FPL
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SECTION 1



DEER RUN
COMMUNITY DEVELOPMENT DISTRICT

Summary of Check Register

September 01, 2021 through November 10, 2021

Fund Date Check Number Amount |

General Fund
9/16/21 1414-1423 S 18,068.85
9/24/21 1424 $ 45.00
10/11/21 1425-1428 S 2,380.27
10/15/21 1429-1440 S 58,039.26
10/27/21 1442 S 398.52
11/5/21 1443 $ 36.74

| Total $ 78,968.64
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Deer Run
Community Development Digtrict

Combined Balance Sheet
September 30, 2021
General Settlement Debt Service Capital Prajects Totals
Fund Fund Fund Fund Governmental Funds

Assets:
Cash

Operating Account $ 36,602 $ 10,625 $ - $ - $ 47227
Serles 2008

Reserve $ - $ - $ 57 $ - $ 57

Revenue $ - $ - $ 559 $ - $ 559
Series 2018

Reserve $ - $ - $ 403,544 $ - $ 403,544

Revenue $ - $ - $ 339,142 $ - $ 339,142

Interest $ = $ - $ 1 $ - $ 1

Prepayment $ - $ - $ 1954 $ - $ 1954

Sinking Fund $ - $ - $ 1 $ - $ 1

Construction $ - $ - $ - $ 22,024 $ 22,024
Due From Developer $ 54,452 $ - $ - $ - $ 54,452

Liabilities:

Accounts Payable $ 63,067 $ - $ - $ - $ 63,067
Unearned Revenue $ - $ 10,625 $ - $ - $ 10,625
Deferred Revenue $ 1,005 $ - $ - $ - $ 1,005
Total Liabilities § 64,072 $ 10,625 $ - 5 - 5 74,697
Fund Balances:

Unassigned $ 26,982 $ - $ - $ - $ 26,982
Assigned for Debt Service $ - $ - $ 745,257 $ - $ 745,257
Assigned for Capital Projects $ . $ . $ - $ 22,024 $ 22,024
Total Fund Balances $ 26,982 5 - $ 745,257 $ 22,024 5 794,263

Total Liabilities & Fund Balance $ 10,625 f 745,257 h 22,024 868,960




Deer Run
Community Development District
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Endiog September 30, 2021

Adaopted Prorated Budget Actual
Revenues
Assessments - Tax Rolt $ 201,183 $ 201,183 $ 200,974 H (209)
Assessments - Direct $ 365,637 $ 365,637 $ 365,676 $ 39
Golf Course Lake Maintenance Contribution $ 4,800 $ 4,800 $ 4,020 $ (780)
Developer Contributions $ - $ - $ 53,195 $ 53,195
Miscellaneous Income $ - $ - H 1,803 H 1,803
3 F11£20 § g71,620 $ 65468 8 54048

Supervisor Fees 3 4,000 $ 4,000 $ 4,000 $ -
FICA Expense $ 306 $ 306 $ 306 $ -
Engineering $ 3,550 $ 3,550 $ 16,785 $ (13,235)
Dissemination $ 2,500 $ 2,500 $ 2,500 $ 0
Attorney $ 12,000 $ 12,000 $ 10,450 $ 1,550
Annual Audit $ 3,535 $ 3,535 $ 3,535 H -
Trustee Fees $ 3,500 $ 3,500 $ 3,500 $ -
Arbitrage $ 450 $ 450 $ 900 $ (450)
Assessment Roll Services $ 2,500 $ 2,500 $ 2,500 $ -
Management Fees $ 31,827 $ 31,827 $ 31,827 $ -
Information Technology $ 1,000 $ 1,000 $ 1,010 $ (10)
Telephone $ 100 $ 100 $ - $ 100
Postage $ 600 $ 600 $ 654  § (54)
Insurance $ 6,630 $ 6,630 $ 6328 $ 302
Printing & Binding $ 800 $ 800 $ 278 $ 523
Travel Per Diem $ 250 $ 250 $ - $ 250
Legal Advertsing $ 1,330 $ 1,330 $ 2,116 $ (786)
Other Current Charges $ 800 $ 800 $ 1,699 $ (899)
Office Supplles $ 100 $ 100 $ 55 $ 45
Dues, Licenses & Subscriptions $ 175 $ 175 $ 175 $ -
Total General & Administrative: {] 75,953 $ 75953 $ 88617 s (12,664)
Qperations and Maintenance Expenses
Maintenance
Field Management $ 30,900 $ 30,900 $ 30,900 $ -
Electric $ 45,216 $ 45,216 $ 75,106 $ (29,890)
Water & Sewer $ 10,000 $ 10,000 $ 8,634 $ 1,366
Landscape Maintenance $ 121,900 $ 121,900 $ 121,656 $ 244
Landscape Contingency $ 6,000 $ 6,000 $ 6,254 $ {254)
Lake Maintenance $ 26,460 $ 26,460 $ 26,460 $ -
Water Feature Maintenance $ 8,000 $ 8,000 $ 2,597 $ 5,403
Irrigation Repairs $ 3,000 $ 3,000 $ 9,890 $ {6,890)
Contingency $ 500 $ 500 H 515 $ (15)

Total Malntenance 3 251,976 $ 251,976 $ 282,010 $ (30,034)




Deer Run
Community Development District
General Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending September 36, 2021

Adaptled Prorated Budget

Amenity Center
Amenities Management $ 78,750 $ 78,750 $ 65,388 $ 13,363
Property Insurance $ 32,838 $ 32,838 $ 33,771 $ (933)
Pool Maintenance $ 18492 $ 18,492 $ 15,050 $ 3,442
Pool Chemlcals $ 8,500 $ 8,500 $ 4,799 3 3,701
Janitorial Services $ 18,720 $ 18,720 $ 19,700 $ (980)
Pest Control $ 1,000 $ 1,000 $ 881 $ 119
Fadilitles Maintenance $ 25,000 $ 25,000 $ 14,342 $ 10,658
Cable, Internet & Telephone Services $ 5,000 $ 5,000 $ 5347 $ (347)
Electric- Amenitles $ 18,000 $ 18,000 $ 12,078 $ 5,922
Water & Sewer - Amenities $ 6,000 $ 6,000 $ 21,178 $ (15,178)
Gas Service $ 750 $ 750 $ 769 $ (19)
Trash Removal $ 300 $ 300 $ - $ 300
Security Monitoring $ 1,500 $ 1,500 $ - $ 1,500
Access Cards $ 1,000 $ 1,000 $ - $ 1,000
Operating Supplies $ 500 $ 500 $ 787 $ (287)
Amenity Repairs & Maintenance $ 5,000 $ 5,000 $ 14,045 $ (9,045}
Pool Repairs & Maintenance $ 200 $ 200 $ 10,895 $ (10,695)
Spedal Events $ 10,000 $ 10,000 $ 7.272 $ 2,728
Hollday Décor $ 4,000 $ 4,000 $ - $ 4,000
Fitness Center Repalrs & Maintenance $ 500 $ 500 $ - $ 500
Office Supplies $ 1,000 H 1,000 H 698 $ 302
ASCAP /BMI Licenses $ 600 $ 600 $ - $ 600
Elevator Maintenance $ 2,000 $ 2,000 $ - $ 2,000
Contingency $ 4,041 $ 4,041 $ 2,193 $ 1,848
Total Amenity Center $ 243,691 $ 243,691 $ 229,192 $ 14,499

495,667

Excess Revenues (Expenditures)

Fund Balance - Beginning $ - s 1,134




Deer Run
Community Development District
Settiement Monitoring Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
¥or The Period Ending September 30, 2021

Adopted Prorated Budget Actual
Revenues
Environmental Mitigation Credit $ - $ - $ - $ -
T : 7 - c - 5 - 3 ==
Expenditures:
Misellaneous Expense $ - $ - $ - $ -




Deer Run
Community Development District
Debt Service Fund- 2018

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending September 30, 2021

Adopted Prorated Budget Actual
Revenues
Assessments - Tax Collector $ 166,556 $ 166,556 $ 165,477 $ (1,079)
Assessments - Direct $ 487,569 $ 487,569 $ 487,569 $ -
Interest $ 4,000 $ 4,000 $ 69 $ (3,931)
Total Revenues : $ 658,125 5 658,125 $ 653,115 $ (5.010)
Expenditures:
Interest-11/1 $ 247,545 $ 247,545 $ 236,733 $ 10,813
Special Call-11/1 $ - $ - $ 10,000 $ (10,000)
Principal -5/1 $ 180,000 $ 180,000 $ 180,000 $ -
Interest-5/1 $ 235,665 $ 235,665 $ 236,458 $ (793)

e

363,635 $ 755,332




Deer Run
Community Development District
Capital Projects Funds - Series 2018

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending September 36, 2021

Adopted Prorated Budget Actual

Revenues

Interest $ - $ - $ 2 $ 2
Total Revenues Lt $ ST S TRt Bsiay
Expenditures:

Capital Outlay $ - $ - $ - $ -
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Deer Run

Community Development District
LONG TERM DEBT REPORT

SERIES 2018, SPECIAL ASSESSMENT REVENUE AND REFUNDING BONDS

INTEREST RATE: 5.40%, 5.50%

MATURITY DATE: 5/1/2044

RESERVE FUND DEFINITION 50% OF MAXIMUM ANNUAL DEBT SERVICE
RESERVE FUND REQUIREMENT $403,290

RESERVE FUND BALANCE $403,544

BONDS OUTSTANDING - 08/02/18 $11,175,000
LESS: PRINCIPAL PAYMENT - 05/01/19 ($205,000)
LESS: PRINCIPAL PAYMENT - 05/01/20 ($215,000)
LESS: SPECIAL CALL-05/01/19 {$430,000)
LESS: SPECIAL CALL-11/01/19 ($895,000)
LESS: SPECIAL CALL - 05/01/20 ($75,000)
LESS: SPECIAL CALL - 08/01/20 ($640,000)
LESS: SPECIAL CALL-11/01/20 ($10,000)
LESS: SPECIAL CALL - 05/01/21 (5180,000)
CURRENT BONDS OUTSTANDING $8,525,000
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SECTION 3



Deer Run Community Development District
9655 Florida Mining Blvd., Bldg. 300, Suite 305, Jacksonville, Florida 32257

Memorandum
Date: November 17, 2021
To: Deer Run Board of Supervisors
Ernesto Torres, Richard Whetsel
From: Heather Chambliss, Facility Manager
Re: Deer Run CDD

Monthly Island Club Operations Report

The following is a summary of activities related to the Island Club operations of the Deer Run
Community Development District.

Amenity / Site

0 We had a new janitorial staff start on November 1

0 New pool service has started October 1

O Natalie has moved form Janitorial to my assistant to help with events and weekends next
sumimer.

o No outlet signs have been hung by the city throughout the community

We did have to order a new prob for the pool pump

o Exposed speaker wire has been covered up

0]

Amenity Manager Event Summary

Special Events:

e September 3™ Kids Night (was canceled due to only 2 kids showed up and that was not enough to
play the game. I had 3 families RSVP.)

e September 17" BINGO

e October 11" Craft Night

e October 15" Bingo

e October 30" Costume Party

e November 8% Craft Night
Rentals

o September 19® Family Party

e October2™  Luncheon

e October 3  Small Study group



October 9" Family gathering
October 10" Small Study group
October 17" Small Study group
October 23 Baby Shower
October 24" Small Study group

Up Coming Rentals

December 13 Christmas Party

Classes:

Aqua Zumba has transitioned into Chair Zumba
Offered a free yoga class

Community Organized Events:

Ladies Night is first Tuesday of the month.

Bunco has started every third Thursday.

Pickle ball on Tuesday, Thursday, Saturday, and Sunday
Poker Night every other Friday

Acoustic Night the last Saturday of the month.
Mahjongg every Tuesday mid-day

Penuckle every other Tuesday evening

Once a month there is a community question-and-answer session
Grand Reserve Pride has been meeting once a month

A Ladies Poker night has started every other Wednesday
A Left Right Center club has started once a month

Scheduled Future Events:

November 20th Fall Festival

November 30t Christmas Decorate Patty
December 2nd Craft Night

December 9™ BINGO

December 11" Christmas Party

Other Projects

I currently had to let the original cleaning company go due to the facility was not getting cleaned
properly. A new company started on November 1 and the contract is provided below. They are
doing a much better job and cleaning all surfaces of the facility 3x a week.

Poolsure has not installed new equipment yet because they are having problems getting parts for
the controller. We are scheduled to get the new controller in January.

Pool deck fire pit is broken I am working on having a company come out and fix it.



e TFirst pickleball court pully system is not working due to a piece has rusted off I have attached the
quote to get it fixed below. I am looking for another company to give me a quote but have not
found one yet.

J&G COMMERCIAL CLEANING SERVICES LLC

PROJECT SCOPE
October 12, 2021

INTRODUCTION

Hello,

We happily introduce ourselves as Jason and Gretchen Sandoval. We are currently the proud owners of
J&G Commercial Cleaning Services LLC (formerly J&G Cleaning Services of Central Florida LLC). We
started this company in August of 2017, however, we have 5+ years of experience in residential house
cleaning as well as commercial cleaning, vacation rental cleaning and new home construction cleaning.
We are highly skilled and experienced in all facets of the cleaning industry. We are very detail oriented
on every job and try to go above and beyond customer expectations. We pride ourselves, as well as our
brand and company name, on loyalty, hard work, effort, and honesty.

We truly look forward to working with you in the near future!

Sincerely,

Jason & Gretchen Sandoval

Owners

J&G Commercial Cleaning Services LLC
386-986-7445

7 Poinsettia Ln.

Palm Coast FL, 32164



J&G COMMERCIAL CLEANING SERVICES LLC

OVERVIEW

1. Project Background and Description

To conduct a facility cleaning every Monday, Wednesday, Friday and maintain the general appearance
of all indoor and outdoor spaces.

2. Project Scope

Fitness Room:

Vacuum floors Wipe down all equipment, doors and handles (9 units) Clean inside windows (10) Dust all
AC vent and returns, 2 light/fan fixtures, (1) storage cubby, (6) TV/monitors and (2) fans Clean 2 Stainless
Steel drinking fountains. Empty all trash cans and restock wipes.

Upstairs Patio:
Clean fireplace glass Clean TV and décor Dust furniture, (6) light fixtures and (1) fan Sweep floor
Upstairs Lounge:

Lounge: Vacuum all rugs and carpet Dust all AC vents and returns, shelves, (2) light fixtures,
baseboards, (2) TV's, and décor Clean (10) windows inside Wipe down all tables and chairs,
shelves, baseboards, trash cans and polish furniture Reset furniture if needed Empty trash cans.

Bathrooms (4) in Amenity Center and (2) in Pool Deck Area:

Clean and mop all floors Wipe down all mirrors, countertops, handles, changing tables, drinking fountains
and stall partitions. Clean & Sanitize (11) toilets, (8) sinks, (5) urinals and (2) changing stations Dust all AC
vents, returns, light fixtures and baseboards Restock all paper goods Empty trash cans.

Multi-purpose “Meeting” Room:

Vacuum all rugs and carpet Dust all AC vents and returns, shelves, light fixtures, curtains, baseboards,
Tv's, and décor Clean (6) windows interior Wipe down all tables and chairs, shelves, baseboards, trash
cans and polish furniture Reset furniture if needed Empty trash cans.

Kitchen/Social Room:




Clean and mop floors Wipe down countertops, appliances, trash cans and sinks Clean interior windows
(5), Glass Doors (8) Polish stainless steel (sink, freezer, refrigerator, ice maker) Dust all décor, (3) shelves,
(2) fans, (7) light fixtures and baseboards Empty trash cans.

Downstairs Patio:

Clean TV and décor Dust furniture, (5) light fixtures and (2) fans Clean tile backsplash Clean (2) grills, (2)
hood covers and (2) hoods Polish appliances and grill hoods Wipe down countertops.

Entryway/Hallway Elevator Area:

Clean floors and vacuum rugs Wipe down tables, chairs, counters and trash cans Clean door handles and
doors Dust all AC vents and returns, (6) light fixtures in entry and baseboards Clean (7) interior
doors/windows Clean/polish (2) elevator doors (1 upper & 1 lower level) & vacuum carpet inside elevator.

Stairs & Landing:
Clean interior windows (1 large & 2 small) Dry mop /dust oak floors Dust stair rails /spindles
Office:

Vacuum floors Clean door (1), inside windows (5) and wipe down counters Dust baseboards, TV and AC
vents Empty trash.

Detail Breakdown of Exterior:

Trash removal from outdoor receptacles including all outdoor areas at the facility, including the playing
courts and fishing dock. Straightening of outdoor pool and patio furniture at the facility. Blowing off sand,
dirt, debris from pool area, patios, sidewalks, and courts. Wiping down exterior pool and patio tables and
chairs. Clean/change grill filters and clean out grease traps. Dusting cobwebs, insects, etc. from soffits,
cabanas, pavilions, terraces, etc. Spot pressure washing facility ground level (first floor) as needed.

3. High-lLevel Requirements

If approved for this bid the following is required:

¢ Electricity and hot water.

* District to supply all paper products, soap, trash lirers, fitness wipes, supplies, etc.

4. High-Level Timeline/Schedule

Cleaning will take approximately 3-5 hours until we get our routine down and get caught up with the trouble areas.
Once we are able to get our routine down, it will more than likely be 1.5 — 2.5 hours per clean to maintain.



5. Supplies and Materials

We will use all of our supplies and materials. We will only use your mop buckets and vacuum. We will use our own
mop and rotate out our mop heads. We would only need you to supply the toilet paper, paper towels, hand soap,
fitness wipes, trash bags etc. Cost of our supplies have been factored into the weekly cost.

Weekly - $250.00

Cancelation Policy

We ask that you provide us a 30-day notice if you need to cancel before the end of the year. There are no
cancellation fees or extra charges.

Contract Term

The above agreement is valid from November 1,2021 to September 30, 2021.

APPROVAL AND AUTHORITY TO PROCEED

We approve the project as described above and authorize the team to proceed.

Name Title Date

Jason Sandoval Officer 4/20/2021

Gretchen Sandoval Officer 4/20/2021




PROPOSAL By Beck Sports

Grand Reserve DATE: 10/29/21
501 Grand Reserve Dr.
Bunnell, FL 32110

Our price for work to be completed is Four Hundred Sixty-Three and 00/100 Dollars ($463.00). Payment
to be due upon completion of the work. Price is subject to change after 30 days. SCOPE OF WORK: 1)
Remove and replace one

(1) black pickleball crank.
2) Reinstall existing pickleball net.

APPROVED BY: Jamie Beck (Owner/Sales Professional)



