




DDeeeerr  RRuunn  
CCoommmmuunniittyy  DDeevveellooppmmeenntt  DDiissttrriicctt  

RReevviisseedd  AAggeennddaa  
  
Wednesday The Island Club 
March 24, 2021 501 Grand Reserve Drive 
3:00 PM  Bunnell, Florida 32110 
 

I. Roll Call 

II. Audience Comments 

III. Approval of Minutes of the January 27, 2021 Board of Supervisors Meeting  

IV. Consideration Items 

A. Aquatic Plant Management Agreement with Applied Aquatic 

B. Agreement with Riverside Management Services for Facility 

Management, Pool Maintenance and Janitorial Services 

C. Resolution 2021-03 Providing for the Removal and Appointment of 

Assistant Treasurer 

D. Resolution 2021-04 Setting a Public Hearing on Amenity Policies and 

Rates 

V. Consideration of Work Authorization 2021-1 with Dewberry for General 

Engineering Services - ADDED 

VI. Consideration of Work Authorization 2021-2 with Dewberry for SJRWMD 

Permit Compliance and Conservation Easement Release - ADDED 

VII. Discussion of Swale on Lakeside – Requested by Supervisor Barnes 

VIII. Discussion of Street Parking Signage 

IX. Staff Reports 

A. Attorney 

B. Engineer 

C. District Manager’s Report 

i. Approval of Check Register 

ii. Balance Sheet and Income Statement 

iii. Amenity Manager’s Report 

iv. Field Manager’s Report 

X. Audience Comments 

XI. Supervisors Requests 

XII. Adjournment 
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Sent Via Email:  etorres@gmsnf.com 
 
March 18, 2021 
 
 
 
Mr. Ernesto Torres 
District Manager 
Deer Run Community Development District 
475 West Town Place, Suite 114 
World Golf Village 
St. Augustine, Florida 32092 
 
Subject:  Work Authorization Number 2021-1 
  Deer Run Community Development District 
  General Engineering Services 
 
Dear Chairman, Board of Supervisors: 
 
Dewberry Engineers Inc. (“Dewberry”), is pleased to submit this Work Authorization to provide 
professional consulting engineering services for the Deer Run Community Development District (CDD).  
 
We propose the following tasks and corresponding fees: 
 
I. Scope of Work 
 
 We will perform general engineering services as necessary, including but not limited to, attendance 

at Board of Supervisors meetings, preparation of reports and applications, review and approval of 
requisitions, or other activities as directed by the District’s Board of Supervisors. 

 
Our fee for this task will be based on time and materials, in accordance with the enclosed Schedule 
of Charges. We estimate a budget $10,000, plus other direct costs. 

 
II. Other Direct Costs 
 

Other direct costs include items such as printing, drawings, travel, deliveries, et cetera. This does 
not include any of the application fees for the various agencies, which are the owner’s responsibility 
and have not been accounted for in this Work Authorization. We estimate a budget of $100. 

 
Thank you for considering Dewberry. We look forward to continuing our business relationship. 
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Sincerely,       APPROVED AND ACCEPTED 
 
 
 
By:         By:       
 Peter Armans, P.E. Authorized Representative of 
 Project Manager Deer Run 
 Community Development District 
 
_March 18, 2021________________ _________________________ 
Date Date 
 
 
 
By:       
 Reinardo Malavé, P.E. 

Associate Vice President 
 
_March 18, 2021_________________ 
Date 



  

 
STANDARD HOURLY BILLING RATE SCHEDULE   

   
Professional/Technical/Construction/Surveying Services   

   

 LABOR CLASSIFICATION      HOURLY RATES   

Professional      

Engineer I, II, III   $110.00, $120.00, $135.00   

Engineer IV, V, VI   $150.00, $170.00, $200.00   

Engineer VII, VIII, IX   $220.00, $235.00, $250.00   

Environmental Specialist I, II, III   $95.00, $115.00, $135.00   

Senior Environmental Scientist IV, V, VI   $155.00, $170.00, $185.00  

Planner I, II, III   $95.00, $115.00, $135.00   

Senior Planner IV, V, VI   $155.00, $170.00, $185.00   

Landscape Designer I, II, III $95.00, $115.00, $135.00 

Senior Landscape Architect IV, V, VI  $155.00, $170.00,$ 185.00  

Principal   $299.00   

Technical      

CADD Technician I, II, III, IV   $75.00, $90.00, $105.00, $125.00   

Designer I, II, III   $100.00, $120.00, $140.00   

Designer IV, V, VI   $155.00, $175.00, $200.00   

Construction      

Construction Professional II, III   $145.00, $165.00   

Construction Professional IV, V, VI   $185.00, $210.00, $235.00   

Survey      

Surveyor I, II, III   $60.00, $75.00, $90.00   

Surveyor IV, V, VI   $105.00, $115.00, $130.00   

Surveyor VII, VIII, IX   $150.00, $170.00, $195.00   

Senior Surveyor IX   $240.00   

Fully Equipped 2, 3, 4 Person Field Crew   $155.00, $190.00, $225.00   

Administration      

Administrative Professional I, II, III, IV   $70.00, $90.00, $110.00, $145.00     

Other Direct Costs (Printing, Postage, Etc.)   Cost + 15%   
  
 ** Company Confidential and Proprietary  
 Revised 8-01-20\Subject to Revision\Standard Hourly Billing Rate Schedule  

Attachment A   
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Sent Via Email:  etorres@gmsnf.com 
 
March 18, 2021 
 
 
 
Mr. Ernesto Torres 
District Manager 
Deer Run Community Development District 
475 West Town Place, Suite 114 
World Golf Village 
St. Augustine, Florida 32092 
 
Subject:  Work Authorization Number 2021-2 
  Deer Run Community Development District 

St. Johns River Water Management District Permit Compliance and 
Conservation Easement Release 

 
Dear Chairman, Board of Supervisors: 
 
Dewberry Engineers Inc. (Dewberry), is pleased to submit this Work Authorization to provide professional 
consulting engineering services for the Deer Run Community Development District (CDD).  
 
We propose the following tasks and corresponding fees: 
 
I. Post-Permit Compliance Coordination 

 
 We will review permit conditions from the relevant agencies (St. Johns River Water Management 

District [SJRWMD], United States Army Corps of Engineers [USACE], et cetera), perform a site 
inspection, may review applicable record/documents, and coordinate with third parties (e.g. exotic 
maintenance contractors) to determine and document inconsistencies with permitted conditions. 
We will prepare a memorandum summarizing findings of the vegetative conditions within the 
Conservation Easement (CE). The memorandum will provide recommendations regarding current 
and future maintenance and restrictions associated with the above-referenced regulatory agencies. 

 
This task does not include securing new permits, if required, from applicable agencies, or resolution 
of specific compliance violations not related to the permitted mitigation special conditions.  
 
Our fee for this task will be a fixed fee of $3,500, plus other direct costs. 

 
II. Conservation Easement Release Preparation 
 

We understand that previously permitted preservation of uplands and wetlands on the project site 
through conservation easement may require a modification or release to resolve potential permit 
compliance conditions. We will assist your attorneys in preparation of a draft conservation 
easement package to be submitted to the regulatory agencies during the permit modification 
process for applicable SJRWMD and USACE permits. This may include investigative site 
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inspections, research for applicable records/documents, meetings with agency staff, 
communication coordination with agencies, consultants and/or third parties and/or submittal of 
documentation. We will coordinate with you and your attorney to develop suitable language in the 
easement documents to satisfy your concerns and we will coordinate with the SJRWMD and the 
USACE. 
 
Our fee for this task will be based on time and materials, in accordance with the enclosed Schedule 
of Charges. We estimate a budget of $4,000, plus other direct costs. 

 
III. Conservation Easement Release Processing 

 
We will assist you, your team, and your attorneys in processing the approval of the conservation 
easement release. This may include meetings with agency staff and stakeholders, preparation and 
attendance at County or agency board or council meetings, alternative easement or mitigation 
negotiations, and/or responding to permit modification application comments or requests for 
additional information. We will keep you informed of the project status and any comments from 
the agencies. This task assumes no coordination or involvement with the Florida Department of 
Environmental Protection (FDEP) or the Internal Improvement Trust Fund (TIIF). 
 
Our fee for this task will be based on a time and materials in accordance with the enclosed Schedule 
of Charges. We estimate a budget of $4,500, plus other direct costs. 
 

IV. Environmental Consultant Coordination/Project Meetings 
 
We will meet with the Client or their designee, as necessary to keep the Client informed of the 
current project status and to review environmental or other items. We will also attend local 
meetings throughout the design and permitting process to coordinate the environmental aspects of 
the project with the other team consultants and regulatory permitting agencies. This will also be 
used for miscellaneous requests that are not covered in previous tasks. 
 
Our fee for this task will be based on time and materials, in accordance with the enclosed Schedule 
of Charges. We estimate a budget of $3,000, plus other direct costs. 
 

V. Other Direct Costs 
 

Other direct costs include items such as printing, drawings, travel, deliveries, et cetera. This does 
not include any of the application fees for the various agencies, which are the owner’s responsibility 
and have not been accounted for in this Work Authorization. We estimate a budget of $100. 

 
This Work Authorization has been reviewed and is fully understood and represents the entire 
understanding between Deer Run Community Development District and Dewberry with regard to the 
referenced project. This Work Authorization shall remain in effect for acceptance for a period of thirty (30) 
days from the date thereof, after which time Dewberry reserves the right to review and revise its proposal. 
Once accepted, this Work Authorization may only be modified in writing with the consensus of both parties. 
If you wish to accept this Work Authorization, please sign and date where indicated and return one complete 
copy to Aimee Powell, Administrative Assistant in our Orlando office at 800 North Magnolia Avenue, Suite 
1000, Orlando, Florida 32803 (or via email at apowell@dewberry.com). Upon receipt, we will promptly 
schedule our services. 
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Thank you for considering Dewberry. We look forward to continuing our business relationship. 
 
Sincerely,       APPROVED AND ACCEPTED 
 
 
 
By:         By:       
 Peter Armans, P.E. Authorized Representative of 
 Project Manager Deer Run 
 Community Development District 
 
_March 18, 2021________________ _________________________ 
Date Date 
 
 
 
By:       
 Reinardo Malavé, P.E. 

Associate Vice President 
 
_March 18, 2021_________________ 
Date 
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