




Deer Run 
Community Development District 

          

219 East Livingston Street, Orlando, Florida 32801 
Phone: 407-841-5524 – Fax: 407-839-1526 

January 15, 2020 
 
Board of Supervisors  
Deer Run Community 
Development District  
 
Dear Board Members: 
 
The Board of Supervisors of Deer Run Community Development District will meet Wednesday, 
January 22, 2020 at 3:00 PM at the Island Club, 501 Grand Reserve Drive, Bunnell, Florida 32110. 
PLEASE NOTE TIME OF THE MEETING. Following is the advance agenda for the meeting: 
 

I. Roll Call 
II. Audience Comments 

III. Approval of Minutes of the August 28, 2019 Meeting and Acceptance of Minutes of the 
August 28, 2019 Audit Committee Meeting 

IV. Consideration Items 
A. Resolution 2020-01 Budget Amendment 
B. Resolution 2020-02 Setting a Public Hearing to Amend Rules of Procedure 
C. Proposal with Yellowstone Landscape to Provide Ditch/Lake Bank Mowing 
D. Proposal with Yellowstone Landscape to Provide Vegetation Clearing 
E. Work Authorization with Riverside Management Services for General Facility 

Maintenance 
V. Ratification Items 

A. Agreement with Berger, Toombs, Elam, Gaines & Frank to Provide Auditing Services 
for Fiscal Year 2019 

B. Proposal with Dream Lights of Florida, LLC to Provide Amenity Center Holiday 
Decorations 

C. Agreement with Applied Aquatic Management, Inc. Aquatic Plant Management (3) 
D. Data Sharing and Usage Agreement with Flagler County Property Appraiser 
E. Proposal with Yellowstone Landscape to Provide Initial Lake Bank Mowing 
F. Proposal with AMTEC to Provide Arbitrage Rebate Calculation Services 
G. Proposal with Florida Pest Control for Pest Control Services 
H. Proposal with Alpha Dog Security to Provide Lock System 
I. Conveyance of Common Property - Warranty Deed 
J. Requisitions #7 - #10 

VI. Discussion Items 
A. Proposal with Applied Aquatic for Pond Maintenance 104-112 Grand Reserve Drive 
B. Interior and Exterior Janitorial Services 

i. Interior and Exterior Janitorial Scope of Work 
ii. Proposal with Total Spraying 

iii. Proposal with Vanguard Cleaning Systems 
VII. Staff Reports 

A. Attorney 
B. Engineer 
C. District Manager’s Report 

1. Approval of Check Register 
2. Balance Sheet and Income Statement 



3. Ratification of FY19 Funding Request #2 
4. Amenity Manager’s Report 
5. Field Manager’s Report 

VIII. Audience Comments 
IX. Supervisors Requests 
X. Adjournment 

 
The second order of business is the Audience Comments where the public has an opportunity to be 
heard on propositions coming before the Board as reflected on the agenda, and any other items.  
 
The third order of business is approval of the minutes from the August 28, 2019 Board of 
Supervisors meeting and acceptance of the minutes from the August 28, 2019 Audit Committee 
meeting.  The minutes are enclosed for your review. 
 
The fourth order of business is consideration items. Section A is resolution 2020-01 budget 
amendment. A copy of the resolution is enclosed for your review. Section B is resolution 2020-02 
setting a public hearing to amend the rules of the District. A copy of the resolution is enclosed for 
your review. Section C is a proposal with Yellowstone Landscape to provide ditch/lake bank 
mowing. A copy of the proposal is enclosed for your review. Section D is a proposal with 
Yellowstone Landscape to provide vegetation clearing. A copy of the proposal is enclosed for your 
review. 
 
The fifth order of business is ratification items. Section A is agreement with Berger, Toombs, Elam, 
Gaines & Frank to provide auditing services for Fiscal Year 2019. A copy of the agreement is 
enclosed for your review. Section B is proposal with Dream Lights of Florida, LLC to provide 
amenity center holiday decorations. A copy of the proposal is enclosed for your review. Section C 
are three agreements with Applied Aquatic Management, Inc. for aquatic plant management. Copies 
of the agreements are enclosed for your review. Section D is data sharing and usage agreement with 
Flagler County Property Appraiser. A copy of the agreement is enclosed for your review. Section E 
is a proposal with Yellowstone Landscape to provide initial lake bank mowing. A copy of the 
proposal is enclosed for your review. Section F is a proposal with AMTEC to provide arbitrage 
rebate calculation services. A copy of the proposal is enclosed for your review. Section G is a 
proposal with Florida Pest Control for pest control services. A copy of the proposal is enclosed for 
your review. Section H is a proposal with Alpha Dog Security to provide lock system. A copy of the 
proposal is enclosed for your review. Section I is conveyance of common property – warranty deed. 
A copy of the warranty deed is enclosed for your review. Section J is requisitions #7 - #10. Copies of 
the requisitions with invoices are enclosed for your review. 
 
The sixth order of business is discussion items. Section A is pond maintenance 104-112 Grand 
Reserve Drive with Applied Aquatic. Section B is interior and exterior janitorial services. Sub section 
1 is the scope of interior and exterior janitorial services. Sub section 2 is a proposal from Total 
Spraying. A copy of the proposal is enclosed for your review. Sub section 3 is a proposal from 
Vanguard Cleaning Systems. A copy of the proposal is enclosed for your review. 
 
Section C of the seventh order of business is the District Managers report. Section 1 includes the 
check register being submitted for approval and Section 2 includes the balance sheet and income 
statement for your review. Section 3 is ratification of FY19 Funding Request #2. Section 4 is the 
Amenity Manager’s Report. A copy of the report is enclosed for your review. Section 5 is the Field 
Manager’s Report that will update you on the status of any field or maintenance issues around the 
community.  
 
The balance of the agenda will be discussed at the meeting.  In the meantime, if you have any 
questions, please contact me. 
 



Sincerely, 
 
Ernesto Torres 
District Manager 
 
CC:   Roy Van Wyk, District Counsel 
          Rey Malave, District Engineer 
          Darrin Mossing, GMS 









































































































































































































 
 
 
 
 
 
 
 
 

 
 

SECTION E 



 

Riverside Management Services, Inc. 
9655 Florida Mining Blvd., Building 300, Suite 305, Jacksonville, FL 32257 

 
 

WORK AUTHORIZATION 
DEER RUN COMMUNITY DEVELOPMENT DISTRICT 

FISCAL YEAR 2020 
ADDENDUM FOR GENERAL FACILITY MAINTENANCE 

 
 

 
Scope of Work:   General Facility Maintenance 
 
Riverside Management Services, Inc. shall provide General Facility Maintenance Services for the Deer Run 
Community Development District.  For clarification purposes we have outlined the maintenance tasks that fall 
outside of the janitorial scope provided in our proposal dated August 28th, 2019. 
 
 
General Facility Maintenance 

o Trash removal from outdoor receptacles including all outdoor areas at the facility, including the playing 
courts and fishing dock. 

o Straightening of outdoor pool and patio furniture at the facility. 
o Blowing off sand, dirt, debris from pool area, patios, sidewalks, and courts. 
o Wiping down exterior pool and patio tables and chairs. 
o Clean/change grill filters and clean out grease traps.  
o Dusting cobwebs, insects, etc. from soffits, cabanas, pavilions, terraces, etc. 
o Spot pressure washing facility ground level (first floor) as needed. 
o Inspect gates and gate closers and adjust as needed. 
o Inspection of play equipment (tennis nets, wind screens, bocce ball courts, etc.) 

 

The above listed items are included in the day to day maintenance rotation. General Facility Maintenance is 
estimated (2) two hours per day, at (3) three days per week.  

General Facility Maintenance Annual Pricing:     $10,920.00 

 
 

Additional Services Upon Request:                                                                                                       
        

o Pressure washing of exterior building, patio, pool deck, patios, furniture, courts, etc.  
o Cleaning of exterior windows that are not at ground level and require ladders and/or lift. 
o Painting, staining, sanding, caulking any areas of the facility. 
o Cleaning of any carpets with a commercial carpet extractor.  
o Washing/disinfecting outdoor trash receptacles. 
o Graffiti removal from any facility structure, sidewalks, decks, etc. 
o Paver adjustments which includes loose pavers, uneven pavers, etc.  
o Trash removal from common areas and lake banks. 
o Any other maintenance item not included in the general facility maintenance section of this scope of 

service and/or in the maintenance weekly checklist.  
 

 



 
 
 
 
General Provisions: 
 

o RMS shall provide, at no charge to the District, company uniforms to all personnel providing these 
services.  

o Costs incurred by RMS due to maintenance related requests, emergencies or unscheduled visits (i.e. 
vandalism, acts of God, etc.) shall be invoiced at $35.00/hour, plus any materials, Minimum of two (2) 
hour charge. 

o All RMS employees are subject to a background check, drug screening and physical.   
 
 
 

 
 

 
 
 
 
 
_____________________________        ____________        
Chairman, Deer Run CDD                                   Date                
 
 
 
_____________________________        ____________ 
Riverside Management Services, Inc.                   Date 









































































































































































 
 
 
 
 
 
 
 
 

 
 

SECTION A 







 
 
 
 
 
 
 
 
 

 
 

SECTION B 



 
 
 
 
 
 
 
 
 

 
 

SECTION 1 



 

Grand Reserve/Deer Run CDD Janitorial Scope of Work 
 

 
The amenity center is approximately 6,251 SF.  Facilities include meeting room, social room, 
fitness room, elevator, and facilities.  Surrounding the facilities are recreational space including 
pool, pool deck, bocce ball and pickleball courts, and fishing pier.  
 
Frequency:  Services are to be rendered 3 days per week. 
 
Required Janitorial Services 
 
• Maintain the general appearance of all indoor and outdoor spaces. 
• General Janitorial scope of service includes, but not limited to the following: 
  Sweep, vacuum and mop all floor types as necessary 
  Clean restroom sinks, mirrors, fixtures, toilets, urinals, etc. 
  Clean interior/exterior windows, baseboards, wipe down walls and doors 
  Wipe down and sanitize fitness equipment 
  Remove trash receptacles both indoor and outdoor and replace trash can liners 
  Restock supplies, paper products, soap, etc. (as needed) 
  Dust, polish and sanitize all appliances, and elevator interior fans, etc. 
  Service will be provided Monday – Friday between the hours of 6:00 am – 5:00 
pm 
  

Detail Breakdown of Interior 
 
Fitness Room: 
  Vacuum floors 
  Wipe down all equipment, doors and handles (9 units) 
  Clean inside windows (10) 
  Dust all AC vent and returns, 2 light/fan fixtures, (1) storage cubby, (6) 
TV/monitors and (2) fans 
  Clean 2 Stainless Steel drinking fountains. 
  Empty all trash cans and restock wipes 
 
Upstairs Patio: 
  Clean fireplace glass 
  Clean TV and décor 
  Dust furniture, (6) light fixtures and (1) fan 
  Sweep floor 
 
Upstairs Lounge: 
Lounge: 
  Vacuum all rugs and carpet 



 

Grand Reserve/Deer Run CDD Janitorial Scope of Work 
 

  Dust all AC vents and returns, shelves, (2) light fixtures, baseboards, (2)TV’s, and 
décor 
  Clean (10) windows inside 
  Wipe down all tables and chairs, shelves, baseboards, trash cans and polish 
furniture 
  Reset furniture if needed 
  Empty trash cans 
Bathrooms (4) in Amenity Center and (2) in Pool Deck Area: 
  Clean and mop all floors 
  Wipe down all mirrors, countertops, handles, changing tables, drinking fountains 
and stall partitions. 
  Clean & Sanitize (11) toilets, (8) sinks, (5) urinals and (2) changing stations 
  Dust all AC vents, returns, light fixtures and baseboards 
  Restock all paper goods 
  Empty trash cans 
 
Multi-purpose “Meeting” Room: 
  Vacuum all rugs and carpet 
  Dust all AC vents and returns, shelves, light fixtures, curtains, baseboards, Tv’s, 
and décor 
  Clean (6) windows interior 
  Wipe down all tables and chairs, shelves, baseboards, trash cans and polish 
furniture 
  Reset furniture if needed 
  Empty trash cans 
 
Kitchen/Social Room: 
  Clean and mop floors 
  Wipe down countertops, appliances, trash cans and sinks 
  Clean interior windows (5), Glass Doors (8) 
  Polish stainless steel (sink, freezer, refrigerator, ice maker) 
  Dust all décor, (3) shelves, (2) fans, (7) light fixtures and baseboards 
  Empty trash cans 
 
Downstairs Patio: 
  Clean TV and décor 
  Dust furniture, (5) light fixtures and (2) fans 
  Clean tile backsplash 
  Clean (2) grills, (2) hood covers and (2) hoods 
  Polish appliances and grill hoods 
  Wipe down countertops 
 



 

Grand Reserve/Deer Run CDD Janitorial Scope of Work 
 

Entryway/Hallway Elevator Area: 
  Clean floors and vacuum rugs 
  Wipe down tables, chairs, counters and trash cans 
  Clean door handles and doors 
  Dust all AC vents and returns, (6) light fixtures in entry and baseboards 
  Clean (7) interior doors/windows 
  Clean/polish (2) elevator doors (1 upper & 1 lower level) & vacuum carpet inside 
elevator  
Stairs & Landing: 
  Clean interior windows (1 large & 2 small) 
  Dry mop /dust oak floors 
  Dust stair rails /spindles 
Office: 
  Vacuum floors 
  Clean door (1), inside windows (5) and wipe down counters 
  Dust baseboards, TV and AC vents 
  Empty trash 
 

Detail Breakdown of Exterior 
 

Trash removal from outdoor receptacles including all outdoor areas at the facility, 
including the playing courts and fishing dock. 

Straightening of outdoor pool and patio furniture at the facility. 
Blowing off sand, dirt, debris from pool area, patios, sidewalks, and courts. 
Wiping down exterior pool and patio tables and chairs. 
Clean/change grill filters and clean out grease traps.  
Dusting cobwebs, insects, etc. from soffits, cabanas, pavilions, terraces, etc. 
Spot pressure washing facility ground level (first floor) as needed. 

 
* District to supply all paper products, soap, trash liners, fitness wipes, supplies, etc. 
 
 



 
 
 
 
 
 
 
 
 

 
 

SECTION 2 



 
311 South Bay Street 

Bunnell Fl 32110 
 

 
Office Manager- Ashley L. 

❖ Phone (386) 627-5992 
❖ Email- owner@totalsprayllc.com 

 
General Manager-Melanie Hesford  

❖ Phone (904)982-7583 
❖ Email- owner@totalsprayllc.com 

 

 
  ​ Grand Reserve Clubhouse  
400 Grand Reserve Dr Bunnell Fl 32110 

 
Estimate: 3x per week 

$375 per visit- 10 hour time frame ($1,125) 
*Frequency and amount of time is adjustable  at peak season. More days and time can be 

added if needed in the future* 
 
 
 

Guarantee 
We want you to be delighted with each cleaning you receive from Total Spraying. If this is ever not 

the case, we will happily return to reclean the areas in question at no additional charge.  
 

 
 

Mission Statement 
Total Spraying Cleaning Services pledges to provide the most healthy and clean environment 

possible. We will do so through the use of the industry's environmentally friendly cleaning 

methods and best practices. We will stay on the leading edge of cleaning technologies so we can 

deliver a clean and sanitized environment for your residents. We take pride in our work and 

customer satisfaction is our #1 priority. We service places such as Regency Plaza, Mandarin 

Garden Club and do work for several realtors throughout Palm Coast and Jacksonville.  

 
 
 
 



 
311 South Bay Street 

Bunnell Fl 32110 
 

 
 
 
Duties requested by ​Clubhouse 
 

● Complete scope of work as requested in outline, through rotating duties to fit the 

allotted time frame. 

● Men’s restrooms - Wet mop floors, clean glass,counters, sinks, empty trash and 

replenish paper 

● Women’s restrooms - wet mop floors, clean glass, counter, sinks, empty trash and 

replenish paper 

● Gym-wipe down and sanitize all equipment and drinking fountains, vacuum floors 

and mop.  

● Pool area- sweep and dispose of trash, empty and sanitize trash bins. Dust fans at least 

once per month 

● General dusting, vacuuming and cleaning of areas and rooms in clubhouse 

● Office- vacuum, empty trash bins, santaize and wipe down surfaces 

 

 
 

 
 

  

 
 



 
311 South Bay Street 

Bunnell Fl 32110 
 

 

 

 

 

Through our professionalism and experience, we provide: 

● Chrome Surfaces ​: Cleaning chrome requires the removal of surface spots, fingerprints, smudges, 
etc.with the appropriate chrome polish. 
 

● Damp Mopping​: Damp mopping requires the use of cotton or similar yarn type string mops that 
have been mechanically wrong/squeezed to remove excess solution for purposes of removing 
light soil, dirt, liquid or other foreign material from a floor that does not require the complete 
mopping of the area or when the area is not soiled sufficiently to require wet mopping. 

 
● Disinfecting​: Disinfecting is the application of a germicidal solution to surfaces to kill or 

neutralize 99.9% of the material containing or supporting the growth of bacterial/viral organisms. 
Surfaces should remain “wet” for a minimum of 10 minutes or per manufacturer’s 
recommendation. 

 
● Dispenser Cleaning and Service​: Dispenser cleaning/service requires damp wiping dispensers 

with a disinfectant, checking/refilling of all towel, toilet tissue, seat covers, soap, or any other 
dispensers which may be identified by the Contract Administrator. 

 
● Dusting​: Normal or low dusting includes all levels up to six (6) feet in height. All high dusting 

will be above six (6) feet high. 
 

● Entrance Glass ​: Cleaning of glass is cleaning the inside and outside glass surfaces and the 
surrounding boundary of the applicable entrance area. 

 
● Entrance Mats ​: Carpet mats shall be vacuumed with a commercial vacuum before spot cleaning. 

Entrance mats made of rubber or polyester shall be swept, shaken, vacuumed or washed. Entrance 
mats shall be lifted, moved to remove soil and moisture underneath, and replaced. 

 
● Fixtures ​: Cleaning of restroom & kitchen fixtures and fountains require the removal of dust, dirt, 

debris, spots, stains, and smears from sinks, slop sinks, toilets, urinals, and fountains with a 
germicidal solution. 

 



 
311 South Bay Street 

Bunnell Fl 32110 
 

● Furniture​: Cleaning of furniture and tables requires dusting and/or damp wiping. 
 

● Glass/Window ​: Glass and window cleaning requires the removal of dirt, soil, smudges, fingerprints, and 
other foreign material from glass windows, doors, partitions, or any other items, which may consist in 
whole or part of a glass, or similar material including mirrors. 

 
● Policing​: Policing is picking up paper, trash, empty bottles, containers, and other discarded materials; 

spillages, accidents, plumbing failures, and inclement weather. 
 

● Polishing​: Polishing requires the use of a high-speed floor machine and a clean pad designed for polishing 
or buffing. 

 
● Receptacles and Cleaning​: Cleaning and disinfecting receptacles is defined as wiping or washing 

containers with a germicidal solution and replacing plastic liners. 
 

● Refrigerators ​: Requires cleaning outside surfaces, especially the handles with a germicidal detergent 
solution. 

 
● Restrooms ​: Cleaning of restrooms requires the removal of trash, cleaning of floors, fixtures, urinals, 

toilets, receptacles, faucets, handles, dispensers, walls, partition stalls, and doors with a germicidal solution. 
All glass, chrome, and stainless steel surfaces shall be cleaned and buffed to a shine. 

 
● Scrubbing​: Machine scrubbing requires the use of mechanized scrubbing/vacuum machines to be more 

aggressive than wet mopping; this may include large areas such as halls, lobbies, garages, ramps, or similar 
large areas which would otherwise require extensive labor to complete in a reasonable time period. 

 
● Shower Curtain/Doors ​: Cleaning of curtains/doors requires washing curtains with an approved cleaner 

that will eliminate fungus and green mold. 
 
 
 

● Sweeping or Dust Mopping​: Sweeping/dust mopping requires the removal of loose dirt, dust, debris, and 
other foreign material through either manual or mechanized methods, as appropriate for the location and 
situation. 

 
● Trash/Waste Removal​: Trash/waste removal requires the collection of all materials, which have been 

placed into appropriate containers, and taken to a specified site for disposal. 
 

● Vacuuming​: Vacuuming requires the mechanical removal of loose dust, dirt, soil, debris, and other foreign 
material from carpeted floors and other items (e.g. couches, chairs, walls, curtains/drapes), which require 
this method of cleaning. 

 
● Wet Mopping​: Wet mopping requires the removal of built up dirt, soil, liquids, or other foreign materials 

from a floor using clean cotton or similar yarn type string mops and mechanically wrung out so as to have 
sufficient neutral detergent and water solution or disinfecting detergent and water solution. This shall 
include rinsing if required or as recommended by the detergent manufacturer. 



 
311 South Bay Street 

Bunnell Fl 32110 
 

 

 
  
 

 
References:  
 
Regency Plaza Condominium- Melissa : 386-441-2101 -3 years 
 
Mandarin Garden Club-Deb Cambell: 904-524-1389 - 2years 
 
Brittany (Realtor): 407-430-6490 - 2 years  
 



 
 
 
 
 
 
 
 
 

 
 

SECTION 3 



 

   
 
 
November 1, 2019 
 
Ernesto Torres 
Property Manager 
Governmental Management Services 
475 W Town Plaza #114  
St Augustine, FL 32092 
 
Dear Ernesto: 
 
Thank you for the opportunity to present the Vanguard Cleaning Systems of Northeast Florida® proposal for 
arranging commercial cleaning services for Governmental Management Services at the Grand Reserve/Deer Run CDD 
facility.  
 
Vanguard, a national leader in commercial cleaning since 1984, has over 19,000 accounts and will answer your 
needs with professional expertise and dedicated service. In addition, we are insured and bonded for your 
protection. 
 
Vanguard will also provide a complete “green” approach to cleaning with our use of microfiber products that 
dramatically reduce dust, dirt & bacteria. Once you’ve read through this proposal, you should be confident that 
Vanguard can deliver Governmental Management Services a standard of quality that’s hard to beat. 
 
We are extremely confident in our ability to provide service that meets your expectations.  Our training and 
customer service is second to none. In fact, we are so sure you will be satisfied that we do not ask you to sign a 
fixed term contract. 
 
Please let me know if you have any questions for me as I would be happy to clarify any details within this proposal. 
Thank you again for the opportunity and we look forward to working with Governmental Management Services in 
the future! 
 
 
Best Regards, 
 
By email 
 
Robert Dondona  
Account Executive 
904-535-6752 
rdondona@vanguardcleaning.com 



 
 

Vanguard® Membership  
 

 
 

 
 
 

 
 

 

 
 
 

 
 
 

 
 
 

 

 
 

 



 
 

The Benefits of the Vanguard® 
Program of Green Cleaning 
Quality Standards 
 

Cleaning For Health 
Breathe Healthier Air 
High Filtration Vacuums utilize at least 3 separate filters. 
These filters capture harmful particles and quickly remove 
them from your environment.  
 
A Cleaner, Healthier Office 
Many green chemicals are equally effective as standard 
commercial cleaning chemicals.  They typically have fewer 
toxins and Volatile Organic Compounds (VOCs). 
 
Microfiber Equipment 
Vanguard Cleaning Systems® franchise owners and other 
select service providers use Microfiber equipment. The 
result = less chemicals, which reduces waste and 
exposure.  It also means that they clean virtually every 
room with a clean applicator so that germs don’t migrate 
from one room (the bathroom) into another (your office).  
 
A healthier work environment helps to improve the overall 
satisfaction and health of both your employees and 
customers! 
 

Low Environmental Impact 
May Reduce Waste 
By using safe chemicals and less of them, Vanguard® 
franchise owners and other select independent service 
providers assist 
customers in 
minimizing their impact 
on the environment. 
Overall, waste output is 
reduced.  
 
Minimize Toxins 
Green cleaning 
products are designed 
to have minimal impact 
on the environment. 
They reduce the 
amount of harmful chemicals from your building waste 
water. 
 
Let the Vanguard® program of green cleaning help your 
company protect ecosystems and conserve natural 
resources 

Positive Customer Experience 
Be proud and display the fact that you care about the 
health of your customer and the environment.  
 
May Reduce Absenteeism 
With a healthier office comes a 
healthier employee. Reduce 
absenteeism by bringing in the 
Vanguard® Program of Green 
Cleaning.  
 
May Extend the Life of Your Building 
Extend the usable life and luster of your building 
components. By using microfiber and less chemicals you 
save money both short and long term. Save money by 
maintaining the expensive parts of your infrastructure.  
 
The Vanguard® franchise system works to ensure the 
health, safety, and success of your business. Vanguard 
franchisees and other independent service providers 
delivers consistent quality cleaning and clear business 
value. 
 

Vanguard® Green Program Standards 
Green Chemicals 
Better for you and better for the environment. 
 
Microfiber 
Removes more dirt than traditional methods.  
 
High Filtration Vacuums  
Remove and capture harmful particles in your office. 
 
Green Replenishment  
You can use recycled paper and liner products. These 
products can be ordered for you upon request!  
 

The Vanguard® Way 
The Vanguard Cleaning Systems organization of 
independent businesses is built on ability of trust, 
integrity, execution and quality that few can match. 



 
 

Service Areas 
 

Areas to Be Serviced – Amenity Center and Defined 
Recreational Spaces 
 

/ Cleaning Area – Amenity Center (1st & 2nd floors) 

 

Entrance Areas 

 Lobbies 

 Hallways 

 

Elevator 

 Stairways/Landings (2), indoors/outdoors 

 

Management Office 

 

Conference/Meeting Room 

 

Kitchen/Social Room 

 

Patio/Grill Area 

 Fitness Room 

 Upstairs Patio Lounge 



 
 

Service Areas 
 

 Upstairs Media Room Lounge 

 Restrooms (6), including 2 in pool deck area 

/ Cleaning Area - Outdoor Recreational Spaces 

 Pool Deck (as noted in scope) 

 Bocce Ball Court (trash only) 

 Pickle Ball Court (trash only) 

 Fishing Pier (trash only) 

 

Areas Not to Be Serviced 
 

 

Swimming Pool 

 Storage/Utilities Closets 
 
 
 
 

CUST_INITIAL



   

The Vanguard® Quality 
Standard 
 

General Office & Amenity Center Areas 
 

Services Performed Each Visit…  

- Empty all trash receptacles including recycling containers, remove trash/recyclables to a 
collection point, replace liners as needed, and return trash and recycling receptacles to the 
proper positions. Client is responsible for liners, which can be purchased through Vanguard. 

- Clean entrance glass, including side entrances. 
- Vacuum carpeting. 
- Clean and polish drinking fountains. 
- Dust mop and damp mop hard and resilient floors. 
- Spot clean partition glass, removing all fingerprints and smudges each visit. 
- Keep janitorial closet clean and neat. 
- Lock designated office doors upon completion of cleaning. 

 

Services Performed Each Week…   

- Dust horizontal surfaces of desks, tables, cabinets, credenzas, and window sills, etc.  (Papers and 
folders will not be moved unless prior arrangement is made.) 

- Remove cobwebs from ceiling corners. 
- Dust and remove debris from metal entrance thresholds. 

 

Services Performed Each Month…  

- Dust all low reach areas including but not limited to chair rungs, moldings, baseboards, wood 
paneling, door jambs, etc. 

- Dust all high reach areas (above eye level – not requiring a ladder to reach) including, not limited 
to door frames, ceiling vents and grills, partition tops, picture frames, venetian blinds, high 
shelves, cabinet tops, etc. 

- Vacuum upholstered furniture. 
- Clean interior windows. 

 

CONFERENCE/MEETING ROOM, LOUNGES, & SOCIAL ROOM, POOL DECK: 
Services Performed Each Visit… 

- Dust furniture and other surfaces that collect dust nightly. 
- Clean and polish indoor tables.  Wipe down exterior pool and patio tables and chairs. 
- Empty trash nightly and replace liners as needed. 
- Vacuum carpeted areas. 
- Return chairs to proper positions. 

 
CUST_INITIAL 



   

The Vanguard® Quality 
Standard 
 

VANGUARD CLEANING SYSTEMS SERVICE SCHEDULE CONTINUED… 
 

ENTRANCE AND LOBBY AREAS: 
Services Performed Each Visit… 

- Clean door handles and doors, including side entrances. 
- Dust mop and damp mop floors. Vacuum carpeted areas. 
- Clean all entrance and reception glass. 
- Dust lobby furniture and damp wipe or polish as necessary. 
- Clean glass tables. 
- Damp wipe reception counters, spot clean exterior face of reception area.  

 
Services Performed Each Month… 

- Dust Venetian blinds. 
- Vacuum all upholstered lobby furniture. 

 

Restroom Areas: 
Services performed each visit… 

- Restock toilet paper, paper towels, hand soap, and other supplies. 
- Empty trash containers and replace can liners. 
- Dust mop and damp mop and sanitize ceramic and resilient floor surfaces. 
- Clean and sanitize sinks, counters, and restroom fixtures including toilet bowls, toilet seats, and 

urinals. 
- Clean and polish mirrors, glass and chrome. 

 
KITCHEN, PATIO GRILL AREAS: 
Services Performed Each Visit… 

- Damp wipe all tables and counter tops.  
- Dust mop and damp mop finished floor surfaces. Sweep/Leaf Blow Pavers. 
- Clean and disinfect counters and sinks. 
- Wipe outside of grills and other appliances. 
- Gather all trash for disposal, replace liners. 

 
Services Performed Each Week… 

- Clean inside of microwave.  Clean/change grill filters and clean out grease traps.   
- Spot clean exterior of cabinets. 

 
 

CUST_INITIAL 



   

The Vanguard® Quality 
Standard 
 

VANGUARD CLEANING SYSTEMS SERVICE SCHEDULE CONTINUED… 
 

FITNESS ROOM: 
Services Performed Each Visit… 

- Wipe down equipment (9 units), doors, and handles. 
- Clean and polish mirrors. 
- Empty trash nightly and replace liners as needed. 
- Vacuum carpeted areas. 
- Dust storage cubbies and other surfaces that collect dust nightly. 

 

STAIRWAYS AND LANDINGS: 
Services Performed Each Visit… 

- Vacuum or sweep and damp mop stairs.  
 
Services Performed Each Week… 

- Dust railings, banisters, and ledges moldings. 
- Polish metal railings as needed. 

 

PASSENGER ELEVATORS: 
Services Performed Each Visit… 

- Vacuum all carpeting, taking care to get corners and along edges. 
- Spot clean interior stainless steel and chrome surface of forward cab wall and doors. 
- Spot clean outside surfaces of all elevator doors and frames. 

 
Services Performed Each Week… 

- Vacuum all elevator thresholds. 
 
OUTDOOR AMENITY CENTER AND RECREATIONAL SPACES: 
Services Performed Each Visit… 

- Empty trash nightly and replace liners as needed. 
- Blow sand, dirt, loose debris from pool area, patios, sidewalks, and courts as needed. 
- Spot pressure wash Amenity Center ground floor area as needed using client’s equipment. 

 



 
 

Special Services 
 

PRICING AND SPECIFICATIONS 
 

CUSTOMER SPECIFICATIONS 

GMS at Grand Reserve/Deer Run CDD 
501 Grand Reserve Drive 
Bunnell,FL 32110 

 

PRICE $1,465.00 per month 

FREQUENCY Three times per week 
(M,W,F)  

START TIME Daytime 
(Between 6am – 5pm) 

 
To get started with Vanguard Cleaning: 

 

REVIEW SIGNATURE RECOMMENDED SUBMIT START 

Please review the 
specifications and 

pricing presented in 
this proposal. 

Please review and sign 
the Cleaning Service 
Agreement on the 

following page. 

 We recommend an 
optional one-time 

deep clean, to bring 
your account up to a 

high standard without 
delay.  

Please fax or email the 
signed Agreement to 

Vanguard.  
 

904-332-9070 

We will schedule a 
walk-through with 

your new Vanguard 
service provider and 
start cleaning your 
facility according to 

your desired schedule! 

 

PERIODIC ADVANCED FLOOR AND CARPET CARE ALSO AVAILABLE:  CALL FOR PRICING 
Hard Surface Floors 

- Machine scrub non-finished grouted floor areas to remove soil from grout. Performed __________. 
Included / Priced separately at a rate of ____________. 

- Spray wax and buff finished resilient tiled floor surfaces. Performed __________. Included / Priced 
separately at a rate of ____________. 

- Scrub and recoat finished resilient tiled floor surfaces. Performed __________. Included / Priced 
separately at a rate of ____________. 

- Strip and wax finished resilient tiled floor surfaces. Performed __________. Included / Priced separately at 
a rate of ____________. 

 
Carpets 

- Steam clean/extract carpets. Performed __________. Included / Priced separately at a rate of 
____________. 

 
 

CUST_INITIAL 



 
 

Special Services 
 

The undersigned Client hereby accepts the proposal of Northeast Quality Services d/b/a Vanguard Cleaning Systems of 
Northeast FL to arrange janitorial services to be performed in Client’s premises located at: 

501 Grand Reserve Dr. 
Bunnell, FL 32110 
 
With the following terms:  

1. Beginning VAN_START_DATE          Vanguard Cleaning Systems of Northeast FL (“Company”) will arrange for 
delivery of the professional commercial cleaning services described on the preceding “Service Schedule” three 
days per week at a monthly cost of $1,465.00 plus applicable state and local sales tax.  Carpet Shampoo, Stripping 
and Waxing of tiled areas, and Scrubbing and Recoating with wax, are services available upon request at an 
additional charge.   

 
2. Vanguard will perform all janitorial services specified in the service schedule in a satisfactory manner. In the 

event of non-performance by Vanguard, client shall first give verbal and/or written notification to Vanguard so 
that we may attempt to correct the problem. 

 
3. Either Client or Company can cancel this Agreement at any time by giving 30 days advance written notice of 

cancellation to the other party.   
 

4. All cleaning equipment and supplies are included in the price, with the exception of toiletries, liners and paper 
supplies, which can be purchased through Company.  Please see attached supply list or contact Vanguard for an 
up to date pricing list.   

 
5. Client will be invoiced on the first of the month for that month’s service, with payment due by the 5th of the 

following month.  Payments not received by the 10th of the month in which they are due are delinquent and 
subject to a service charge of 1.5% per month (18% annum).  Company can suspend services pending receipt of 
late payments without liability.  
 

6. Services are not provided on New Year's Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day, 
and Christmas Day, unless separate arrangements are made for an additional charge.  The contract price is not 
pro-rated or reduced for non-performance of scheduled services on the noted holidays. 

 
7. Client will deliver to Company with a signed copy of this Agreement one set of keys for the Service Provider, 

which will be returned to Client if this Agreement is cancelled, upon payment of final balances due to Vanguard.   
Accepted: 
 
   
CUST_SIGN    VAN_SIGN 
____________________________________________________________     ____________________________________________________________ 

Governmental Management Services Vanguard Cleaning Systems of Northeast Florida   
CUST_NAME VAN_NAME   
____________________________________________________________     ____________________________________________________________ 

Name Name    
CUST_DATE VAN_DATE    
____________________________________________________________     ____________________________________________________________ 

Date Signed Date Signed  
CUST_TAX_ID 

Governmental Management Services Tax ID Number__________________________  



 
 

Special Services 
 

Vanguard® Special Services Overview 
The following services can be arranged upon request at an additional charge. 
 

Hard Surface Floors 
 
Hard surface finished floors can be maintained through a scheduled maintenance program incorporating the 
following elements: 
 

Strip and Refinishing: removal of all old floor finish (stripping), thorough cleaning and rinsing of the bare floor 
surface, and reapplication of several coats of new floor finish to protect the floor from damage and optimize 
appearance.  
 
Scrub and Recoat: Periodic interim maintenance involving removal of top layer of floor finish, thorough cleaning 
of the floor, and reapplication of finish. Performance of Scrub and Recoat jobs extends the useful life of the 
floor finish, saving money by reducing the frequency of more costly Strip and Refinish jobs. Also, Scrubbing and 
Recoating is the environmentally responsible alternative to Stripping and Refinishing, as it minimizes the need 
for harmful stripping chemicals.  
 
Spray Buffing or High Speed Burnishing: Restores shine to finished floors to keep them looking their best. 
Depending on the traffic and requirements of the facility, Buffing or Burnishing may be performed anywhere 
from quarterly (low traffic areas) to monthly (typical office building lobbies and hallways) or more frequently 
(hospitals, supermarkets and other retail environments). 

 

Carpet Cleaning 
 
Periodically carpet cleaning is advisable to extend the carpet life and keep it looking great. Vanguard franchisees can 
provide your facility with several carpet cleaning options. 
 

Extraction: Hot water with cleaning solution is sprayed onto the carpets, agitated into the carpet fibers, and 
vacuumed out.  
 
Shampoo: In buildings where it is not possible to avoid walking on the carpets for 5-6 hours, shampooing allows 
for quicker drying of the carpet than extraction. . 
 
Bonnet cleaning: This is an interim maintenance method that is often utilized for high traffic areas to keep the 
appearance clean in between more intensive cleanings.  
 
Dry methods: May be best for carpets that are more prone to moisture damage or that have round-the-clock 
foot traffic. 

 



 
 

Supplies 
 

 
You can order toiletries, paper towels, soap, etc., through the Vanguard® Regional Office at a competitive 
price! 
 
Instead of going to Costco or driving to a nearby janitorial supply store, these products can be drop 
shipped directly to your facility.  Our prices are competitive and your Vanguard franchisee or other 
Service Provider can stock these items in your restrooms, etc.   
 
This can be initiated either by a fax order or by contacting the Vanguard Regional Office.  If you have any 
questions, please call the Vanguard Regional Office. 
 
A sample of our prices include the following: 
 
 

Facial Tissue, 30 case 

Toilet Tissue, 2ply, 96 case 

Roll Towels, white (household style), 30 case 

Roll Towels, coromatic 

Singlefold Towels, natural, 12 case/4000 sheets 

Singlefold Towels, white, 12 case/3000 sheets 

Multifold Towels, white, 12 case/4000 sheets 

Multifold Towels, bleached, 12 case/3000 sheets 

C-Fold Towels, emb/white, 16 case 

Seat Covers, ½ Fold, 250 pack, 20 pks/case 

Tampons, 500 case 

Sanitary Napkins #4, 250 case  
 

 
Please Call for an Up to Date Price List 
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GOVERNMENTAL FUND

ASSETS GENERAL DEBT SERVICE CAPITAL PROJECTS TOTALS

CASH $11,014 $11,050 ---------- ---------- $22,064
INVESTMENTS

SERIES 2008
 RESERVE ---------- ---------- $56 ---------- $56
 REVENUE ---------- ---------- $557 ---------- $557

      CONSTRUCTION ---------- ---------- ---------- $0 $0
SERIES 2018

 RESERVE ---------- ---------- $412,401 ---------- $412,401
 REVENUE ---------- ---------- $19,343 ---------- $19,343
 INTEREST ---------- ---------- $34 ---------- $34
 PREPAYMENT ---------- ---------- $43,173 ---------- $43,173
 SINKING FUND ---------- ---------- $12 ---------- $12
 CONSTRUCTION ---------- ---------- ---------- $8,606 $8,606
 COST OF ISSUANCE ---------- ---------- ---------- $19,269 $19,269

DUE FROM GENERAL FUND ---------- ---------- $863 ---------- $863

TOTAL ASSETS $11,014 $11,050 $476,440 $27,875 $526,379

LIABILITIES

ACCOUNTS PAYABLE $98,358 ---------- ---------- ---------- $98,358
UNEARNED REVENUE ---------- $21,450 ---------- ---------- $21,450
DUE TO DEBT SERVICE $863 ---------- ---------- ---------- $863

FUND EQUITY

FUND BALANCES
UNASSIGNED ($88,207) ($10,400) ---------- ---------- ($98,607)
RESERVED FOR DEBT SERVICE 2008 ---------- ---------- $613 ---------- $613
RESERVED FOR DEBT SERVICE 2018 ---------- ---------- $475,826 ---------- $475,826
RESERVED FOR CAPITAL PROJECTS 2008 ---------- ---------- ---------- $0 $0
RESERVED FOR CAPITAL PROJECTS 2018 ---------- ---------- ---------- $27,875 $27,875

TOTAL LIABILITIES & FUND EQUITY $11,014 $11,050 $476,440 $27,875 $526,379

DEER RUN
COMMUNITY DEVELOPMENT DISTRICT

COMBINED BALANCE SHEET
For The Period Ending November 30, 2019
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Deer Run
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance

PRORATED BUDGET ACTUAL
BUDGET Thru  11/30/19 Thru  11/30/19 VARIANCE

REVENUES:

ASSESSMENTS - TAX ROLL $177,844 $0 $0 $0
ASSESSMENTS - DIRECT $388,976 $38,480 $38,480 $0
GOLF COURSE LAKE MAINTENANCE CONTRIBUTIONS $4,800 $0 $0 $0
MISCELLANEOUS INCOME $0 $0 $200 $200

TOTAL  REVENUES $571,620 $38,480 $38,680 $200

EXPENDITURES:

ADMINISTRATIVE

SUPERVISOR FEES $4,000 $667 $0 $667
FICA EXPENSE $306 $51 $0 $51
ENGINEERING $3,550 $592 $0 $592
DISSEMINATION $2,500 $417 $417 $0
ATTORNEY $12,000 $2,000 $2,081 ($81)
ANNUAL AUDIT $3,270 $0 $0 $0
TRUSTEE FEES $3,500 $0 $0 $0
ARBITRAGE $450 $0 $0 $0
ASSESSMENT ROLL $2,500 $2,500 $2,500 $0
MANAGEMENT FEES $30,900 $5,150 $5,150 $0
INFORMATION TECHNOLOGY $1,000 $167 $167 $0
TELEPHONE $100 $17 $0 $17
POSTAGE $600 $100 $69 $31
INSURANCE $6,500 $6,500 $6,027 $473
PRINTING & BINDING $800 $133 $6 $128
TRAVEL PER DIEM $600 $100 $0 $100
LEGAL ADVERTISING $1,000 $167 $0 $167
OTHER CURRENT CHARGES $800 $133 $586 ($453)
OFFICE SUPPLIES $100 $17 $0 $17
DUES, LICENSE, & SUBSCRIPTIONS $175 $175 $175 $0

TOTAL ADMINISTRATIVE $74,651 $18,884 $17,177 $1,708

MAINTENANCE

FIELD MANAGEMENT $30,000 $5,000 $5,000 $0
ELECTRIC $39,500 $6,583 $7,554 ($970)
WATER & SEWER $10,000 $1,667 $845 $822
LANDSCAPE MAINTENANCE $100,000 $16,667 $17,446 ($779)
LANDSCAPE CONTINGENCY $6,000 $1,000 $0 $1,000
LAKE MAINTENANCE $23,520 $3,920 $4,635 ($715)
WATER FEATURE MAINTENANCE $12,500 $2,083 $569 $1,514
IRRIGATION REPAIRS $10,000 $1,667 $1,314 $353
CONTINGENCY $1,300 $217 $60 $157

TOTAL MAINTENANCE $232,819 $38,803 $37,422 $1,381

For The Period Ending November 30, 2019

Ϯ



PRORATED BUDGET ACTUAL

BUDGET Thru  11/30/19 Thru  11/30/19 VARIANCE

AMENITY CENTER

AMENITY MANAGEMENT $78,750 $13,125 $10,000 $3,125
PROPERTY INSURANCE $15,000 $15,000 $29,853 ($14,853)
POOL MAINTENANCE $18,492 $3,082 $2,508 $574
POOL CHEMICALS $9,000 $1,500 $1,013 $488
JANITORIAL SERVICES $18,720 $3,120 $3,120 $0
PEST CONTROL $2,500 $417 $161 $256
FACILITIES MAINTENANCE $25,000 $4,167 $1,680 $2,487
CABLE/ INTERNET/PHONE $4,200 $700 $917 ($217)
ELECTRIC - AMENITIES $30,000 $5,000 $2,346 $2,654
WATER & SEWER AMENITIES $3,600 $600 $689 ($89)
GAS SERVICE $500 $83 $213 ($130)
TRASH REMOVAL $2,400 $400 $0 $400
SECURITY MONITORING $1,500 $250 $2,600 ($2,350)
ACCESS CARDS $1,000 $167 $0 $167
OPERATING SUPPLIES $1,000 $167 $82 $85
AMENITY REPAIRS & MAINTENANCE $5,000 $833 $1,030 ($197)
POOL REPAIRS & MAINTENANCE $5,000 $833 $87 $746
SPECIAL EVENTS $15,000 $2,500 $2,841 ($341)
HOLIDAY DÉCOR $4,000 $2,000 $1,970 $30
FITNESS CENTER REPAIRS & MAINTENANCE $2,500 $417 $0 $417
OFFICE SUPPLIES $1,000 $167 $391 ($225)
ASCAP/BMI LICENSES $1,200 $200 $0 $200
CONTINGENCY $18,788 $3,131 $2,479 $652

TOTAL AMENITY CENTER $264,150 $57,858 $63,980 ($6,121)

TOTAL EXPENDITURES $571,620 $115,546 $118,578 ($3,033)

EXCESS REVENUES (EXPENDITURES) ($0) ($79,899)

FUND BALANCE - BEGINNING $0 ($8,308)

FUND BALANCE - ENDING ($0) ($88,207)

For The Period Ending November 30, 2019

Deer Run
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance
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SETTLEMENT MONITORING PRORATED BUDGET ACTUAL

BUDGET Thru  11/30/19 Thru  11/30/19 VARIANCE

REVENUES:

ENVIRONMENTAL MITIGATION CREDIT $0 $0 $0 $0

TOTAL  REVENUES $0 $0 $0 $0

EXPENDITURES:

PERMIT MONITORING $0 $0 $0 $0

TOTAL EXPENDITURES: $0 $0 $0 $0

EXCESS REVENUES (EXPENDITURES) $0 $0

FUND BALANCE - BEGINNING $0 ($10,400)

FUND BALANCE - ENDING $0 ($10,400)

For The Period Ending November 30, 2019

DEER RUN
COMMUNITY DEVELOPMENT DISTRICT

SETTLEMENT MONITORING FUND
Statement of Revenues, Expenditures, and Changes in Fund Balance
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DEBT SERVICE PRORATED BUDGET ACTUAL

BUDGET Thru  11/30/19 Thru  11/30/19 VARIANCE

REVENUES:

ASSESSMENTS - TAX COLLECTOR $0 $0 $0 $0

INTEREST $0 $0 $2 $2

TOTAL  REVENUES $0 $0 $2 $2

EXPENDITURES:

INTEREST EXPENSE  11/01 $0 $0 $0 $0

PRINCIPAL EXPENSE 05/01 $0 $0 $0 $0

INTEREST EXPENSE 05/01 $0 $0 $0 $0

TOTAL EXPENDITURES $0 $0 $0 $0

EXCESS REVENUES (EXPENDITURES) $0 $2

FUND BALANCE - BEGINNING $0 $611

FUND BALANCE - ENDING $0 $613

For The Period Ending November 30, 2019

DEER RUN
COMMUNITY DEVELOPMENT DISTRICT

DEBT SERVICE FUND

Statement of Revenues,  Expenditures, and Changes in Fund Balance

SERIES 2008
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DEBT SERVICE PRORATED BUDGET ACTUAL

BUDGET Thru  11/30/19 Thru  11/30/19 VARIANCE

REVENUES:

ASSESSMENTS - TAX ROLL $143,880 $0 $0 $0

ASSESSMENTS - DIRECT $661,260 $0 $0 $0

PREPAYMENTS $0 $0 $0 $0

INTEREST $4,000 $667 $4,469 $3,803

TOTAL  REVENUES $809,140 $667 $4,469 $3,803

EXPENDITURES:

INTEREST EXPENSE  11/01 $286,245 $286,245 $286,245 $0

PRINCIPAL EXPENSE 05/01 $205,000 $0 $0 $0

INTEREST EXPENSE 05/01 $286,245 $0 $0 $0

PREPAYMENT EXPENSE 11/01 $0 $0 $895,000 ($895,000)

TOTAL EXPENDITURES $777,490 $286,245 $1,181,245 ($895,000)

EXCESS REVENUES (EXPENDITURES) $31,650 ($1,176,776)

FUND BALANCE - BEGINNING $308,576 $1,652,602

FUND BALANCE - ENDING $340,226 $475,826

DEER RUN
COMMUNITY DEVELOPMENT DISTRICT

DEBT SERVICE FUND
SERIES 2018

Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending November 30, 2019
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CAPITAL PROJECTS FUND 

Statement of Revenues, Expenditures, and Changes in Fund Balance

CONSTRUCTION PRORATED BUDGET ACTUAL
FUND BUDGET Thru  11/30/19 Thru  11/30/19 VARIANCE

REVENUES:

INTEREST $0 $0 $0 $0

TOTAL REVENUES $0 $0 $0 $0

EXPENDITURES:

CAPITAL OUTLAY $0 $0 $0 $0

TOTAL EXPENDITURES $0 $0 $0 $0

EXCESS REVENUES (EXPENDITURES) $0 $0

FUND BALANCE - BEGINNING $0 $0

FUND BALANCE -  ENDING $0 $0

For The Period Ending November 30, 2019

DEER RUN
COMMUNITY DEVELOPMENT DISTRICT

SERIES 2008
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CAPITAL PROJECTS FUND 

Statement of Revenues, Expenditures, and Changes in Fund Balance

CONSTRUCTION PRORATED BUDGET ACTUAL
FUND BUDGET Thru  11/30/19 Thru  11/30/19 VARIANCE

REVENUES:

INTEREST $0 $0 $83 $83

TOTAL REVENUES $0 $0 $83 $83

EXPENDITURES:

CAPITAL OUTLAY $0 $0 $0 $0

TOTAL EXPENDITURES $0 $0 $0 $0

EXCESS REVENUES (EXPENDITURES) $0 $83

FUND BALANCE - BEGINNING $0 $27,792

FUND BALANCE -  ENDING $0 $27,875

DEER RUN
COMMUNITY DEVELOPMENT DISTRICT

SERIES 2018

For The Period Ending November 30, 2019
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OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEPT TOTAL
REVENUES:

  ASSESSMENTS - TAX ROLL $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

  ASSESSMENTS - DIRECT $38,480 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $38,480

  GOLF COURSE LAKE MAINTENANCE CONTRIBUTION $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

DEVELOPER CONTRIBUTIONS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

  MISCELLANEOUS INCOME $0 $200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $200

TOTAL REVENUES $38,480 $200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $38,680

EXPENDITURES:

ADMINISTRATIVE

SUPERVISOR FEES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

FICA EXPENSE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

ENGINEERING $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

DISSEMINATION $208 $208 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $417

ATTORNEY $0 $2,081 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,081

ANNUAL AUDIT $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

TRUSTEE FEES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

ARBITRAGE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

ASSESSMENT ROLL $2,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,500

MANAGEMENT FEES $2,575 $2,575 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,150

COMPUTER TIME $83 $83 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $167

TELEPHONE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

POSTAGE $51 $18 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $69

INSURANCE $6,027 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6,027

PRINTING & BINDING $6 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $6

TRAVEL PER DIEM $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

LEGAL ADVERTISING $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

OTHER CURRENT CHARGES $543 $43 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $586

OFFICE SUPPLIES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

DUES, LICENSES & SUBSCRIPTIONS $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175

TOTAL ADMINISTRATIVE $12,168 $5,009 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $17,177

MAINTENANCE

  FIELD MANAGEMENT $2,500 $2,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $5,000

ELECTRIC $3,777 $3,777 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,554

WATER & SEWER $647 $198 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $845

LANDSCAPE MAINTENANCE $8,723 $8,723 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $17,446

LANDSCAPE CONTINGENCY $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

LAKE MAINTENANCE $2,565 $2,070 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $4,635

WATER FEATURE MAINTENANCE $569 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $569

IRRIGATION REPAIRS $1,314 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,314

CONTINGENCY $60 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $60

TOTAL MAINTENANCE $20,155 $17,267 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $37,422

AMENITY CENTER

AMENITY MANAGEMENT $5,000 $5,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $10,000

PROPERTY INSURANCE $29,853 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $29,853

POOL MAINTENANCE $1,254 $1,254 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,508

POOL CHEMICALS $773 $240 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,013

JANITORIAL SERVICES $1,560 $1,560 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $3,120

PEST CONTROL $80 $81 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $161

FACILITIES MAINTENANCE $770 $910 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,680

CABLE/ INTERNET/PHONE $561 $356 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $917

ELECTRIC - AMENITIES $1,205 $1,141 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,346

WATER & SEWER AMENITIES $350 $339 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $689

GAS SERVICE $165 $48 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $213

TRASH REMOVAL $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

SECURITY MONITORING $2,600 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,600

ACCESS CARDS $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

OPERATING SUPPLIES $0 $82 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $82

AMENITY REPAIRS & MAINTENANCE $417 $613 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,030

POOL REPAIRS & MAINTENANCE $0 $87 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $87

SPECIAL EVENTS $1,721 $1,120 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,841

HOLIDAY DÉCOR $1,970 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,970

FITNESS CENTER REPAIRS & MAINTENANCE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

OFFICE SUPPLIES $198 $193 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $391

ASCAP/BMI LICENSES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

CONTINGENCY $2,018 $461 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $2,479

TOTAL AMENITY CENTER $50,494 $13,486 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $63,980

TOTAL EXPENDITURES $82,816 $35,762 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $118,579

EXCESS REVENUES (EXPENDITURES) ($44,337) ($35,562) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 ($79,899)

Deer Run
Community Development District

ϵ



INTEREST RATE: 5.40%, 5.50%
MATURITY DATE: 5/1/2044
RESERVE FUND DEFINITION 50% OF MAXIMUM ANNUAL DEBT SERVICE
RESERVE FUND REQUIREMENT $403,290
RESERVE FUND BALANCE $412,401

BONDS OUTSTANDING - 08/02/18 $11,175,000
LESS: PRINCIPAL PAYMENT - 05/01/19 ($205,000)
LESS: SPECIAL CALL - 05/01/19 ($430,000)
LESS: SPECIAL CALL - 11/01/19 ($875,000)

CURRENT BONDS OUTSTANDING $9,665,000

Deer Run
Community Development District

LONG TERM DEBT REPORT

SERIES 2018, SPECIAL ASSESSMENT REVENUE AND REFUNDING BONDS

1Ϭ



DEER RUN
COMMUNITY DEVELOPMENT DISTRICT

Special Assessment Receipts
Fiscal Year 2020

Gross Assessments $404,042.29 211,854.29$                192,188.00$              
Net Assessments $379,799.75 199,143.03$                180,656.72$              

ON ROLL ASSESSMENTS
52.43% 47.57% 100.00%

DATE DESCRIPTION GROSS AMT COMMISSIONS DISC/PENALTY INTEREST NET RECEIPTS O&M Portion DSF Portion Total

$0.00 $0.00 $0.00
$0.00 $0.00 $0.00

TOTAL $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

0% Gross Percent Collected
$404,042.29 Balance Remaining to Collect

DR Horton
Net Assessments $987,221.95 $365,637.17 $621,584.78

DATE DUE CHECK NET AMOUNT GENERAL DEBT SERVICE
 RECEIVED DATE NO. ASSESSED RECEIVED FUND FUND 2019

10/31/19, 12/2/2019 11/1/19 996837, 1012923 $493,610.97 $493,610.97 $182,818.59 $310,792.39

2/1/20 $246,805.49
5/1/20 $246,805.49

$987,221.95 $493,610.97 $182,818.59 $310,792.39

DIRECT ASSESSMENTS
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