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Deer Run
Community Development District

135 W. Central Blvd., Suite 320, Orlando, Florida 32861
Phone: 407-841-5524 — Fax: 407-839-1526

November 26, 2018

Board of Supervisors
Deer Run Community
Development District

Dear Board Members:

The Board of Supervisors of Deer Run Community Development District will meet Thursday,
November 29, 2018 at 6:00 PM at the Holiday Inn Express & Suites Palm Coast, 200 Flagler
Plaza Drive, Palm Coast, FL 32137. Please note the time and location of the meeting,.

Following is the advance agenda for the meeting:

L.
IL.
III.

IV.

VL

VIL

VIIL

IX.

XL

XIL
XIIL
XIV.

Roll Call
Public Comment Period
Organizational Matters
A. Administration of Oaths of Office of Elected Board Members
B. Consideration of Resolution 2019-01 Canvassing and Certifying the Results of the
Landowners’ Election
C. Election of Officers
D. Consideration of Resolution 2019-02 Electing Officers
Approval of Minutes of the August 23, 2018 Meeting
Consideration of Resolution 2019-03 Budget Amendment
Consideration of Resolution 2019-04 Ratifying, Confirming and Approving the Sale of
Series 2018 Bonds
Consideration of Agreement with Berger, Toombs, Elam, Gaines & Frank to Provide
Auditing Services for Fiscal Year 2018
Consideration of Agreement with Applied Aquatic Management, Inc. for Stormwater
and Fountain Maintenance Services
Consideration of Amended and Restated Disclosure of Public Financing
Discussion and Authorization to Turn Pump Station Over to City
Staff Reports
A. Attorney
B. Engineer
C. District Manager’s Report
1. Approval of Check Register
2. Balance Sheet and Income Statement
3. Ratification of FY18 Funding Request #1
4. Field Manager’s Report
Other Business
Supervisors Requests
Adjournment



The second order of business of the Board of Supervisors Meeting is the Public Comment Period where
the public has an opportunity to be heard on propositions coming before the Board as reflected on the
agenda, and any other items.

The third order of business is Organizational Matters. Section A is the administration of the Oaths of
Office of the elected Supervisors. There is no back-up material. Section B is the consideration of
Resolution 2019-01 canvassing and certifying the results of the Landowners’ Election. The Resolution is
enclosed for your review. Section C is the election of officers and Section D is the consideration of
Resolution 2019-02 electing officers. A copy of the Resolution is enclosed for your review.

The fourth order of business is approval of the minutes from the August 23, 2018 meeting. A copy of the
minutes is enclosed for your review.

The fifth order of business is consideration of Resolution 2019-03 budget amendment. A copy of
resolution is enclosed for your review.

The sixth order of business is consideration of Resolution 2019-04 ratifying, confirming and approving the
sale of series 2018 bonds. A copy of the resolution is enclosed for your review.

The seventh order of business is consideration of agreement with Berger, Toombs, Elam, Gaines & Frank
to provide auditing services for Fiscal Year 2018. A copy of the engagement letter is enclosed for your
review.

The eighth order of business is consideration of agreement with Applied Aquatic Management, Inc. for
stormwater and fountain maintenance services. A copy of the agreement is enclosed for your review.

The ninth order of business is consideration of amended and restated disclosure of public financing. A
copy of the report is enclosed for your review.

The tenth order of business is discussion and authorization to turn pump station over to City. A
description is enclosed for your review.

Section C of the eleventh order of business is the District Manger’s report. Section 1 includes the check
registers being submitted for approval and Section 2 includes the balance sheet and income statement for
your review. Section 3 is ratification of FY18 funding request #1. Section 4 is the Field Manager’s Report
that will update you on the status of any field or maintenance issues around the community. The report
will be provided under separate cover.

The balance of the agenda will be discussed at the meeting. In the meantime, if you have any questions,
please contact me.

Sincerely,

Y
Jason M. Showe
District Manager

CC Roy Van Wyk, District Counsel
Rey Malave, District Engineer
Gina Grimes, Hill Ward Henderson
Irvin Weinstein, Roger Towers, P.A.
Michael Dady, Lerner Real Estate Advisors
Darrin Mossing, GMS

Enclosures



SECTION I



SECTION B



RESOLUTION 2019-01

A RESOLUTION CANVASSING AND CERTIFYING THE
RESULTS OF THE LANDOWNERS’ ELECTION OF THE
DEER RUN COMMUNITY DEVELOPMENT DISTRICT
HELD PURSUANT TO SECTION 190.006(2), FLORIDA
STATUTES

WHEREAS, pursuant to Section 190.006(2), Florida Statute, a landowners’ meeting
is required to be held within 90 days of the District’s creation and every two years following
the creation of a Community Development District for the purpose of electing three (3)
supervisors for the District; and

WHEREAS, following proper notice of once a week for 2 consecutive weeks in a
newspaper of general circulation in the area of the District, the last day of such publication to
be not fewer than 14 days or more than 28 days before the date of the election, such
landowners’ meeting was held on November 15, 2018, at which the below-recited persons
were duly elected by virtue of the votes cast in their respective favor; and

WHEREAS, the Board of Supervisors by means of this Resolution desire to canvas
the votes and declare and certify the results of said election;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE DEER RUN COMMUNITY
DEVELOPMENT DISTRICT:

1. The following persons are found, certified, and declared to have been
duly elected as Supervisors of and for the District, having been
elected by the votes cast in their favor as follows:

Supervisor # of Votes Terms

Robert Porter 250 4-Year Term
James Teagle 250 4-Year Term
Jan Doan 245 2-Year Term

2. The terms of office shall commence immediately upon the adoption
of this Resolution:

Adopted this 29" day of November, 2018.

Secretary/Assistant Secretary Chairman/Vice Chairman



SECTION D



RESOLUTION 2019-02

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE
DEER RUN COMMUNITY DEVELOPMENT DISTRICT
ELECTING THE OFFICERS OF THE DISTRICT AND
PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the Deer Run Community Development District (the “District”) is a local
unit of special purpose government created and existing pursuant to Chapter 190, Florida
Statutes; and

WHEREAS, the Board of Supervisors of the District (“Board”) desires to elect the
Officers of the District.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE DEER RUN COMMUNITY

DEVELOPMENT DISTRICT:

Section 1. - - ~ 1iselected Chairperson.

Section 2. is elected Vice-Chairperson.

Section 3. is elected Secretary.

Section 4. is elected Assistant Secretary.
is elected Assistant Secretary.
is elected Assistant Secretary.
is elected Assistant Secretary.

Section 5. - is elected Treasurer.

Section 6. is elected Assistant Treasurer.

Section 7. This Resolution shall become effective immediately upon its adoption.

PASSED AND ADOPTED this 29* day of November, 2018.

ATTEST: DEER RUN COMMUNITY
DEVELOPMENT DISTRICT

Secretary/Assistant Secretary | Chairperson/Vice-Chairperson



SECTION IV



MINUTES OF MEETING
DEER RUN COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Deer Run Community
Development District was held Thursday, August 23, 2018 at 3:00 p.m. in the Government

Services Building, 1769 E. Moody Boulevard, Bunnell, Florida.

Present and constituting a quorum were:

Robert Porter Chairman

Mark Dearing Vice Chairman
Duane Owen Assistant Secretary
James Teagle Assistant Secretary

Also present were:

George Flint District Manager
Katie Buchanan District Counsel
Rey Malave District Engineer
Alan Scheerer Field Manager
Brett Sealy MBS Capital Markets
William Viasalyers GMS
Clayton Smith GMS

FIRST ORDER OF BUSINESS Roll Call

Mr. Porter called the meeting to order at 3:00 p.m.

SECOND ORDER OF BUSINESS Public Comment Period
A resident stated I’m curious about the increase of 47%.

Mr. Flint stated we will have a budget hearing and at that point it will be addressed.

THIRD ORDER OF BUSINESS Approval of the Minutes of the May 24, 2018
Meeting

On MOTION by Mr. Owen seconded by Mr. Dearing with all in
favor the minutes of the May 24, 2018 meeting were approved as
presented.
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FOURTH ORDER OF BUSINESS Bond Related Items
A. Final Supplemental Engineer’s Report

On MOTION by Mr. Dearing seconded by Mr. Teagle with all in
favor the Final Supplemental Engineer’s report was approved.

B. Final Supplemental Assessment Methodology

On MOTION by Mr. Dearing seconded by Mr. Teagle with all in
favor the Final Supplemental Assessment Methodology Report was
approved.

C. Consideration of Resolution 2018-04 — Supplemental Assessment Resolution

On MOTION by Mr. Teagle seconded by Mr. Dearing with all in
favor Resolution 2018-04 — Supplemental Assessment Resolution,
was approved.

FIFTH ORDER OF BUSINESS Public Hearings

On MOTION by Mr. Teagle seconded by Mr. Dearing with all in
favor the public hearing was opened.

Mr. Porter stated we are now in the public hearing for the budget. Most of the budget
items get done as we enter into annual contracts for things like landscaping and that kind of
thing. We will go through the budget a line at a time or whatever anybody wants to ask.

The main reason the budget has gone up is that for years there was no money, nobody
other than the seven lot owners were paying their assessments and there wasn’t any money
coming in and the property owner was not funding it at a level that let us get the grass mowed,
every week or ten days, it was once or twice a month and that kind of thing. There would be no
annuals, no this or that. That is essentially the reason for it. The District did not pay to rebuild
either of the entries, they didn’t pay for getting the waterfall cleaned out, to get the bubblers put
in; that was all done by D.R. Horton at D.R. Horton’s expense. It is the District’s responsibility
to maintain all of the improvements here.

A resident stated I can’t understand why it is costs $500 a month to just maintain it plus a

$500 contingency fees for potential future repairs. That sounds outrageous, the $6,000 a year for
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each of the pumps, that is $12,000 setting aside for two pumps. $500 a month sounds high.
Does that mean someone has to come out every day to maintain it?

Mr. Porter stated one of the problems is when you have a water feature like that we end
up having to chlorinate it, treat it almost like a swimming pool. How often do we treat that?

Mr. Scheerer stated it is a three day a week service on both fountains, the one on U.S. 1
and one on U.S. 100. There are also additional things that residents don’t see on the waterfall
feature, there is actually a sub-base in that fake wall that we have to drain and there are pumps
and filtration system in that because of the type of water being used and circulating through that
waterfall feature. There is a little more expense that is tied to that. You are pulling water out of
the lake and circulating it through the water feature so there are some issues with that we are
working on and the developer has allowed us to change over from reclaimed water to potable
water and we are working with the City of Bunnell and hopefully, that will decrease some of the
expenses we have but we are just not going to know at this time until a meter has been installed.

A resident stated the contingency for repair and maintenance is $500 a month.

Mr. Scheerer stated there is a repair and maintenance fund of $6,000 per year and that is
for the pumps, filters, anything that breaks on either of the water features.

A resident asked how much are pumps?

Mr. Scheerer stated these particular pumps can be about $2,000 to $3,000 for the
submersible pump that we have and we have a circulating pump that you could probably buy off
the shelf for about $600 to $800. There are other things such as impellers, filtration,
chlorination, we have two filter systems on one pump and one filter system on another.

A resident asked did you put out bids for this?

Mr. Scheerer stated no, because the system wasn’t running, it hadn’t run in 10 years. We
got it up and running and we found a company that could go ahead and do it but that is not to say
that we can’t put it out to bid at some point in time.

Mr. Porter stated we had a horrible time trying to get it to run. It would run for two days
and be off, the wiring was no good, you couldn’t shut it off and start it again so we had to redo
all the wiring, and replaced the pumps.

Mr. Scheerer stated we replaced everything, pumps, clocks, wires, filtration, chlorination.

A resident asked was that done in last year’s budget?

Mr. Porter stated that was done by D.R. Horton.
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Mr. Scheerer stated D.R. Horton did all the upgrades and repairs and got it going, we are
responsible for the upkeep and maintenance.

A resident asked do you have any idea what was spent getting it back up?

Mr. Teagle stated ballpark about $40,000, it is probably more than that.

A resident asked do we need those fountains?

Mr. Porter stated no, we don’t need those fountains, we don’t need flowers and we don’t
need to mow the grass but the decision was that it helps everybody’s property value. Ifit is $500
a month and we have 500 homes it is costing you $1 a month to maintain that fountain.

A resident stated there aren’t 500 homes that people are living in.

Mr. Porter stated D.R. Horton pays on our lots too even though there aren’t any houses.
This year as the District has spent money and spent way over what we have collected in
assessments as we are trying to fix things, D.R. Horton has funded the deficit, whenever there
was a shortage of money. Some of this stuff D.R. Horton did directly and paid for some of it the
District has been doing and D.R. Horton has been paying the shortfall.

I’m on a number of CDD Boards but I want every District to have a budget that will keep
things in good shape. We could leave this half as much and have D.R. Horton contribute more
or whatever then in two years when we raise it so the community is paying for itself everybody
who bought a house is going to say you deceived us, we thought this was what it was going to
be. We are trying to get a budget that covers the expenses of the District. D.R. Horton is still
paying the majority of it because we own much of the land, but we want to have a budget that
reflects what we are actually doing and we feel this ought to be a first class community and it
ought to look good.

A resident stated you have those fancy light poles but it is only on Grand Reserve. Why
are they not on all the other streets and the total annually is $31,384 and you go to Lakeview or
Fairway Court and there are no lights. We have had to put lights on our garages so we can see at
night.

Mr. Porter stated I will check on that and let you know next time. I do not know right
now. The problem is the District does not own any of the lights; we just pay for the electricity.

Mr. Flint stated there is a streetlight lease with FP&L.

A resident stated the streetlight at the entrance of Fairway Court next to the 18™ hole has

been down for about a year.
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Mr. Porter stated anytime you see something like that whether it is a bulb out or a pole
over feel free to call FP&L. FP&L owns those and they are the only ones who can do anything
about it. We can report it as well but anytime you see something with a light that is down if you
call them they will put it on their schedule.

Mr. Scheerer stated I will go there after the meeting and follow-up on that. I will give
you my card before you leave and if you see something like that just email, text or call me and
we will take care of it.

Mr. Porter stated when he says we will take care of it he will call FP&L to report it. We
just don’t have the authority to repair them, they don’t belong to us and we cannot legally touch
them.

A resident asked do you see more of those lights in the future?

Mr. Porter stated I don’t want to tell you they are coming because I’'m not certain, but I
think so and I will know for the next meeting.

A resident stated the landscape maintenance was $30,000 last year and it is $100,000 this
year. How much more grass are you cutting than last year?

Mr. Porter stated we are cutting it on a regular basis opposed to just doing it once a
month. We are also putting mulch around the trees, we put in annuals a few times a year at the
entryways.

Mr. Scheerer stated those areas will get annuals four times a year and the palm trees will
now be trimmed.

A resident stated I understand the golf course’s rates are not going up but ours are.

Mr. Porter stated their rates are going up the same percentage as yours. I think everybody
knows we didn’t develop it and I didn’t create the CDD. Back when the CDD was set up they
had the concept, which is common, equivalent residential units. In some Districts if you are in a
townhome you pay half as much as a lot does and if you are on a 75-foot lot you pay a lot more
than a 50-foot lot. When it was first set up I think the golf course was 5 or 5 %2 ERUs, equivalent
residential units so that means they are paying about five times what you are paying. I think the
concept is that the golf course is not going to use the amenity center and that kind of thing. I
have no way to change that it is the way it was set up.

A resident asked does that mean we are going to see another increase after the amenity
center is up and running?

Mr. Porter responded yes.
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A resident stated the sales office told us that one of the things we were going to add was
an amenity center. The way we understand it is that we have to pay for that amenity center.

Mr. Porter stated you are going to have to pay for the electric, janitorial service, pool
cleaning, pool chemicals, not for the construction.

A resident asked how do we pay for it, are we going to get a bill from you?

Mr. Porter responded no, when we prepare the next budget it will include things like pool
chemicals and so forth. There will be a public hearing this time next year, we will go through it
and by then we will have a contract for the pool maintenance, all the things that have to be done.
When it is done you will be paying for the operation and maintenance of it and your bill will go
up a little bit as the amenity center gets used. Your CDD assessment is on your tax bill. There
are two parts to the CDD charge, the debt service, which is the bond payment then there is the
operation and maintenance. The debt service will stay the same year after year but the operation
and maintenance will adjust every year. We will have a meeting, go over the budget and adopt a
new budget that reflects what is going on.

A resident asked did you get more than one bid on lawn maintenance?

Mr. Flint responded no, Yellowstone has been doing it. The Board at any time can
choose to direct staff to bid that out.

Mr. Scheerer stated we just added areas that increased their scope but at any time the
Board so directs we can put that out to bid. We have doubled the amount of service they had
been providing.

Mr. Porter stated it more than doubled the amount of service because before there was no
mulch, no fertilizer, no real weed treatment, we did not have annuals. They came in now and
then when it got really high and mowed it down and that was all they were doing and those of
you who have been here for a while know that, it was a different place.

It looks like the golf course is 1.69 ERUs, I thought it was more.

Mr. Flint stated I think the thought process back then was a lot of the trips were going to
be internally generated and that impacts how many ERUs are assigned to it but if they have a lot
of outside play it might be different.

Mr. Porter stated that was a decision that was made nine or ten years ago and it is what it
is. There are no more townhomes, it will be all single-family lots going forward, not quite as

many units as there were but the houses pay more than the townhomes did.
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A resident stated there are a lot of residents that wanted to attend but couldn’t because of
the time of the meeting.

Mr. Porter stated what we do in a lot of places is one meeting a quarter in the evening.
The reason they are in the day is, you see lots of consultants sitting around here that the District
is paying, if we have a meeting in the evening we pay more and we try to schedule the same day
so you have a schedule. For next year we will try to have a quarterly meeting in the evening and
certainly have the budget meeting in the evening because that is the one that we get the most
residents. We will make that change going forward.

Mr. Porter stated we do everything in the sunshine and if there are any documents that
you want you can contact George’s office.

Ms. Buchanan stated the agenda package is on the website, generally about a week in
advance of the meeting so you can look at it that way and it is George’s practice to include
financial statements every month so you can track how the budget is progressing.

Mr. Flint stated the audits are on there, the adopted budgets, and agendas.

Mr. Porter stated websites are a great way to get in contact with George’s firm. If you
see a problem let him know, he will answer right away. They have been very responsive and I

think they have done a good job for us.

On MOTION by Mr. Teagle seconded by Mr. Dearing with all in
favor the public hearing was closed.

A. Consideration of Resolution 2018-05 Adopting the Fiscal Year 2019 Budget
and Relating to the Annual Appropriations

On MOTION by Mr. Dearing seconded by Mr. Teagle with all in
favor Resolution 2018-05, Adopting the Fiscal Year 2019 Budget
and Relating to the Annual Appropriations, was approved.

B. Consideration of Resolution 2018-06 Imposing Special Assessments and
Certifying an Assessment Roll
Mr. Porter stated next is Resolution 2018-06 imposing special assessments and certifying

the assessment roll. That authorizes our Manager to take the budget and essentially send it to the
tax collector so that will be the amount that shows up on your tax bill. On all the platted lots the
tax collector collects it for us and it saves a lot of trouble. Everybody pays their taxes, it is not

like an HOA where if you don’t pay it everybody else has to make up the difference.
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On MOTION by Mr. Teagle seconded by Mr. Dearing with all in
favor Resolution 2018-06, Imposing Special Assessments and
Certifying an Assessment Roll, was approved.

SIXTH ORDER OF BUSINESS Consideration of Fiscal Year 2019 Budget
Deficit Funding Agreement
Mr. Porter stated next is the budget deficit funding agreement. This basically says that if

we run out of money D.R. Horton is going to make an additional payment.

On MOTION by Mr. Dearing seconded by Mr. Teagle with all in
favor the Fiscal Year 2019 budget deficit funding agreement
between the District and D.R. Horton, Inc. — Jacksonville was
approved.

SEVENTH ORDER OF BUSINESS Ratification of LED Lighting Agreement with
Florida Power & Light
Mr. Porter stated we are getting 17 new lights installed on Golf View, Fairway and

Lakeside. When those lights go in if you feel that they skipped your area, go to the website and
report it to George because we have to go back and enter into contracts; they won’t put them in

unless we agree to pay for them.

On MOTION by Mr. Dearing seconded by Mr. Teagle with all in
favor the LED lighting agreement with FP&L was ratified.

EIGHTH ORDER OF BUSINESS Staff Reports
A. Attorney

There being none, the next item followed.

B. Engineer

Mr. Malave stated there is one document we are working on it is a legal we created for
the pump house that we can use to transfer that property to the City and they take over the reuse
line.

Mr. Porter stated one of the things the District has been spending money on the last few
years is the reuse system and instead of belonging to the City for whatever reason belongs to the

CDD. We have spent a good deal of D.R. Horton’s money to upgrade the system, replacing
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some pumps, making sure everything runs and the City has agreed to take it over when we get it
up to their standards. In the long term that will save us money because we don’t want to be in

the business.

C. Manager
1. Approval of Check Register

On MOTION by Mr. Teagle seconded by Mr. Dearing with all in
favor the check register was approved.

2. Balance Sheet and Income Statement

A copy of the balance sheet and income statement was included in the agenda package.

3. Approval of Fiscal Year 2019 Meeting Schedule

Mr. Flint stated the proposed meeting schedule assumes quarterly meetings at 3:00 p.m.
in this location on the fourth Thursday with the exception of November.

Mr. Porter stated that is another way we try to save money because every time we have a
meeting it costs us money. Let’s make it every other month.

Mr. Flint stated I recommend, November, January, March, May, July and August. That
lines up with the May proposed budget and an August final approval and lines with up March to
accept your audit.

Mr. Porter stated the November meeting should be in the evening because we may have
an election, May meeting for the proposed budget and August for the final budget. If there is no
business to come before the Board we can cancel them but this list will end up on the website so
you will be able to see which meetings are at what time.

Mr. Flint stated as far as the location we will have to verify the availability and if you
delegate authority to the Chairman on the final decision on the meeting schedule we can work

out the meeting room availability and he can approve it.

On MOTION by Mr. Dearing seconded by Mr. Teagle with all in
favor the Chairman was authorized to work with staff to finalize the
location of the Fiscal Year 2019 meetings.
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Mr. Porter stated a year from now these will be more convenient because there will be a
very nice meeting room in the amenity center. As soon as it is open we can start meeting there.

Mr. Teagle stated it should be open sometime in the summer next year.

4. Field Manager’s Report

Mr. Scheerer stated I want to introduce William Viasalyers and Clayton Smith both with
GMS. William has been doing a lot of work out here and has helped with site visits. At the last
meeting the Board approved the removal and repair and upgrades to the reclaimed system. The
first pump was replaced and installed today, the second one was pulled and hopefully within the
next 30 days we will be ready to turn that over the City of Bunnell. Also at the last meeting the
Board approved staff to get with the City of Bunnell and install a potable water meter at U.S. 100
to help with some of the issues with the reclaimed.

Mr. Viasalyers stated I do meet with Yellowstone monthly and do site visits with them to
make sure everything is moving forward. I also check the fountains that have been working. 1
know there have been some things that Yellowstone is going to touch on at the U.S. 1 with the
magnolias and they are going to clean them up a little bit the first or second week of September.

Mr. Scheerer stated as you exit to U.S. 1 we have some really nice magnolias that the
wax myrtles are coming out and choking them down so we are going to remove those in the next

couple of weeks and that will allow the magnolias to expand.

NINTH ORDER OF BUSINESS Other Business

There being none, the next item followed.

TENTH ORDER OF BUSINESS Supervisor’s Requests

There being none, the next item followed.

ELEVENTH ORDER OF BUSINESS Audience Comments

On MOTION by Mr. Dearing seconded by Mr. Teagle with all in
favor the meeting adjourned at 3:49 p.m.

10
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Secretary/Assistant Secretary Chairman/Vice Chairman

11
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RESOLUTION 2019-03

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
THE DEER RUN COMMUNITY DEVELOPMENT
DISTRICT APPROVING AN AMENDED GENERAL FUND
BUDGET FOR FISCAL YEAR 2018 AND PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, pursuant to Resolution 2017-07, the Deer Run Community
Development District Board (the “Board”) adopted a Budget for Fiscal Year
2018; and

WHEREAS, the Board desires to amend the budgeted revenues and
expenditures approved for Fiscal Year 2018.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD
OF SUPERVISORS OF THE DEER RUN COMMUNITY
DEVELOPMENT DISTRICT:
!
1. The Budget for Fiscal Year 2018 is hereby amended and restated as set forth
on the Fiscal Year 2018 Amended Budget attached hereto as “Exhibit A”.

2. This Resolution shall take effect immediately upon adoption and be reflected
in the monthly and Fiscal Year End 9/30/2018 Financial Statements and Audit
Report of the District.

PASSED AND ADOPTED THIS 29" DAY OF NOVEMBER, 2018.
ATTEST: BOARD OF SUPERVISORS OF THE

DEER RUN COMMUNITY
DEVELOPMENT DISTRICT

Secretary
Its:




Deer Run

Community Development District

Amended Budget
FY 2018




Table of Contents

General Fund




DEER RUN

COMMUNITY DEVELOPMENT DISTRICT

General Fund Budget

ADOPTED AMENDED ACTUALS
FY2018 INCREASE/ FY2018 AS OF
DESCRIPTION BUDGET DECREASE BUDGET 9/30/18
Revenues
Assessments $182,971 $0 $182,971 $182,462
Deficit Funding $0 $109,227 $109,227 $79,924
Golf Course Lake Maintenance Contribution $4,800 $0 $4,800 $4,465
Miscellaneous Income $0 $0 $0 $35
Carry Forward Surplus $1,791 $6,010 $7,801 $7,801
TOTAL REVENUES §1894562 $115,237 $304,799 $2741687_
Expenditures
\dministrati
Supervisor Fees $4,000 ($1,400) $2,600 $2,600
FICA Expense $306 ($153) $153 $153
Engineering $3,550 $1,450 $5,000 $2,990
Dissemination $2,500 $0 $2,500 $2,500
Attomey $20,000 $0 $20,000 $12,304
Annual Audit $3,270 $0 $3,270 $3,270
Trustee Fees $3,500 $0 $3,500 $0
Arbitrage $600 ($150) $450 $450
Assessment Roll Services $2,500 $0 $2,500 $2,500
Management Fees $30,000 $0 $30,000 $30,000
Information Technology $1,000 ($0) $1,000 $1,000
Telephone $100 $0 $100 $37
Postage $600 $0 $600 $300
Insurance $8,141 ($740) $7,401 $7,401
Printing & Binding $800 $0 $800 $366
Trave! Per Diem $500 $0 $500 $490
Legal Advertising $500 $300 $800 $642
Other Current Charges $800 $0 $800 $446
Office Supplies $150 $0 $150 $49
Dues, Licenses & Subscriptions $175 $0 $175 $175
TOTAL ADMINISTRATIVE $82,992 ($693) $82 299 $67,673
Mainkenance
Field Management $15,000 $0 $15,000 $15,000
Electric $23,000 $5,000 $28,000 $27,882
Water & Sewer $5,200 $2,300 $7,500 $7,351
Landscape Maintenance $37,800 $38,200 $76,000 $75,317
Landscape Contingency $6,000 $8,000 $14,000 $11,267
Lake Maintenance $17,000 $0 $17,000 $16,770
Water Feature Maintenance $0 $9,000 $9,000 $7,911
Irrigation Repairs $2,000 $48,000 $50,000 $45,279
Contingency $570 $5,430 $6,000 $4,849
TOTAL MAINTENANCE $106,570  $115,930  $222,500  $211,628
TOTAL EXPENSES $189,562 $115,237 $304,799 55__79‘300

EXCESS REVENUES /(EXPENDITURES) $0 $0 $0 ($4,613)
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RESOLUTION 2019-04

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE DEER
RUN COMMUNITY DEVELOPMENT DISTRICT RATIFYING,
CONFIRMING, AND APPROVING THE SALE OF THE DEER RUN
COMMUNITY DEVELOPMENT DISTRICT SPECIAL ASSESSMENT
REVENUE AND REFUNDING BONDS, SERIES 2018; RATIFYING,
CONFIRMING, AND APPROVING THE ACTIONS OF THE
CHAIRMAN, VICE CHAIRMAN, TREASURER, SECRETARY,
ASSISTANT SECRETARIES, AND ALL DISTRICT STAFF
REGARDING THE SALE AND CLOSING OF THE DEER RUN
COMMUNITY DEVELOPMENT DISTRICT SPECIAL ASSESSMENT
REVENUE AND REFUNDING BONDS, SERIES 2018; DETERMINING
SUCH ACTIONS AS BEING IN ACCORDANCE WITH THE
AUTHORIZATION GRANTED BY THE BOARD; PROVIDING A
SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Deer Run Community Development District (“District™), is a local unit
of special-purpose government created and existing pursuant to Chapter 190, Florida Statutes;
and

WHEREAS, the District previously adopted resolutions authorizing the issuance and the
negotiated sale of bonds within the scope of Chapter 190, Florida Statutes, including its
$11,175,000 Deer Run Community Development District (Flagler County, Florida) Special
Assessment Revenue and Refunding Bonds, Series 2018 (“Series 2018 Bonds™); and

WHEREAS, the District closed on the sale of the Series 2018 Bonds on August 24,
2018; and

WHEREAS, as prerequisites to the issuance of the Series 2018 Bonds, the Chairman,
Vice Chairman, Treasurer, Assistant Secretaries, and District Staff including the District
Manager, District Financial Advisor, and District Counsel were required to execute and deliver
various documents (“Closing Documents™); and

WHEREAS, the District desires to ratify, confirm, and approve all actions of the
District Chairman, Vice Chairman, Treasurer, Assistant Secretaries, and District Staff in closing
the sale of the Series 2018 Bonds.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE DEER RUN COMMUNITY DEVELOPMENT
DISTRICT:

SECTION 1. The sale, issuance, and closing of the Series 2018 Bonds is in the best
interests of the District.

SECTION 2. The issuance and sale of the Series 2018 Bonds, the adoption of
resolutions relating to such bonds, and all actions taken in the furtherance of the closing on such



bonds, are hereby declared and affirmed as being in the best interests of the District and are
hereby ratified, approved, and confirmed.

SECTION 3. The actions of the Chairman, Vice Chairman, Treasurer, Secretary,
Assistant Secretaries, and all District Staff in finalizing the closing and issuance of the Series
2018 Bonds, including the execution and delivery of the Closing Documents, and such other
certifications or other documents required for the closing on the Series 2018 Bonds, are
determined to be in accordance with the prior authorizations of the Board and are hereby
ratified, approved, and confirmed in all respects.

SECTION 4. If any provision of this Resolution is held to be illegal or invalid, the other
provisions shall remain in full force and effect.

SECTION S. This Resolution shall become effective upon its passage and shall remain
in effect unless rescinded or repealed.

PASSED AND ADOPTED this 29* day of November, 2018.

ATTEST: DEER RUN COMMUNITY
DEVELOPMENT DISTRICT
Secretary o Chairperson, Board of Supervisors
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Berger, Toombs, Elam,
Gaines & Frank

Certified Public Accountants PL

600 Citrus Avenue
Suite 200
Fort Pierce, Florida 34950

772/461-6120 // 461-1155
FAX: 772/468-9278

August 28, 2018

George S. Flint, District Manager
Governmental Management Services, LLC
135 W. Central Blvd., Suite 320

Orlando, FL 32801

The Objective and Scope of the Audit of the Financial Statements

You have requested that we audit the financial statements of Deer Run Community
Development District, which comprise governmental activities, each major fund and the
budgetary comparison for the General Fund as of and for the year ended September 30, 2018
which collectively comprise the basic financial statements. We are pleased to confirm our
acceptance and our understanding of this audit engagement by means of this letter for the year
ending September 30, 2018 and thereafter for one annual renewal if mutually agreed by Deer
Run Community Development District and Berger, Toombs, Elam, Gaines & Frank, Certified
Public Accountants PL.

Our audit will be conducted with the objective of our expressing an opinion on the financial
statements.

The Responsibilities of the Auditor

We will conduct the audit in accordance with auditing standards generally accepted in the
United States of America and "Government Auditing Standards" issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected depend on the
auditor’s judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial

statements.

Fort Pierce / Stuart

Member AICPA Member AICPA Division For CPA Firms Member FICPA
Private Companies Practice Section
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Because of the inherent limitations of an audit, together with the inherent limitations of internal
control, an unavoidable risk that some material misstatements may not be detected exists, even
though the audit is properly planned and performed in accordance with generally accepted
auditing standards. Also, an audit is not designed to detect errors or fraud that are immaterial to
the financial statements. The determination of abuse is subjective; therefore, Government
Auditing Standards do not expect us to provide reasonable assurance of detecting abuse.

In making our risk assessments, we consider internal control relevant to Deer Run Community
Development District’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. However, we will
communicate to you in writing concerning any significant deficiencies or material weaknesses in
internal control relevant to the audit of the financial statements that we have identified during the

audit.

We will also communicate to the Board any fraud involving senior management and fraud that
causes a material misstatement of the financial statements that becomes known to us during
the audit, and any instances of noncompliance with laws and regulations that we become aware

of during the audit.

The funds that you have told us are maintained by Deer Run Community Development District
and that are to be included as part of our audit are listed below:

1. General Fund
2. Debt Service Fund
<) Capital Projects Fund
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The Responsibilities of Management and Identification of the Applicable Financial
Reporting Framework

Our audit will be conducted on the basis that management acknowledges and understands that
it has responsibility:

1.

For the preparation and fair presentations of the financial statements in accordance with
accounting principles generally accepted in the United States of America;

To evaluate subsequent events through the date the financial statements are issued or
available to be issued, and to disclose the date through which subsequent events were
evaluated in the financial statements. Management also agrees that it will not evaluate
subsequent events earlier than the date of the management representation letter
referred to below;

For the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error;

For establishing and maintaining effective internal control of financial reporting and for
informing us of all significant deficiencies and material weaknesses in the design or
operation of such controls of which it has knowledge; and

To provide us with:

a. Access to all information of which management is aware that is relevant to the
preparation and fair presentation of the financial statements such as records,
documentation and other matters;

b. Additional information that we may request from management for the purpose of
the audit; and

c. Unrestricted access to persons within the entity from whom we determine it
necessary to obtain audit evidence.

As part of our audit, we will request certain written confirmation concerning representations
made to us in connection with the audit including, among other items:

1.

2.

That management has fulfilled its responsibilities as set out in the terms of this letter;
and

That it believes the effects of any uncorrected misstatements aggregated by us during
the current engagement and pertaining to the latest period presented are immaterial,
both individually and in the aggregate, to the financial statements taken as a whole.
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Management is responsible for identifying and ensuring that Deer Run Community Development
District complies with the laws and regulations applicable to its activities, and for informing us
about all known material violations of such laws or regulations. In addition, management is
responsible for the design and implementation of programs and controls to prevent and detect
fraud or abuse, and for informing us about all known or suspected fraud or abuse affecting the
entity involving management, employees who have significant roles in internal control, and
others where the fraud or abuse could have a material effect on the financial statements or
compliance. Management is also responsible for informing us of its knowledge of any
allegations of fraud or abuse or suspected fraud or abuse affecting the entity received in
communications from employees, former employees, analysts, regulators, short sellers, or
others.

The Board is responsible for informing us of its views about the risks of fraud or abuse within the
entity, and its knowledge of any fraud or abuse or suspected fraud or abuse affecting the entity.

Deer Run Community Development District agrees that it will not associate us with any public or
private securities offering without first obtaining our consent. Therefore, Deer Run Community
Development District agrees to contact us before it includes our reports or otherwise makes
reference to us, in any public or private securities offering.

Because Berger, Toombs, Elam, Gaines & Frank will rely on Deer Run Community
Development District and its management and Board of Supervisors to discharge the foregoing
responsibilities, Deer Run Community Development District holds harmless and releases
Berger, Toombs, Elam, Gaines & Frank, its partners, and employees from all claims, liabilities,
losses and costs arising in circumstances where there has been a known misrepresentation by
a member of Deer Run Community Development District's management, which has caused, in
any respect, Berger, Toombs, Elam, Gaines & Frank’s breach of contract or negligence. This
provision shall survive the termination of this arrangement for services.

Deer Run Community Development District’s Records and Assistance

If circumstances arise relating to the condition of the Deer Run Community Development
District’s records, the availability of appropriate audit evidence, or indications of a significant risk
of material misstatement of the financial statements because of error, fraudulent financial
reporting, or misappropriation of assets, which in our professional judgment, prevent us from
completing the audit or forming an opinion, we retain the unilateral right to take any course of
action permitted by professional standards, including declining to express an opinion, issuing a
report, or withdrawing from the engagement.

During the course of our engagement, we may accumulate records containing data that should
be reflected in the Deer Run Community Development District books and records. The District
will determine that all such data, if necessary, will be so reflected. Accordingly, the District will
not expect us to maintain copies of such records in our possession.
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Other Relevant Information

In accordance with Government Auditing Standards, a copy of our most recent peer review
report has been provided to you, for your information.

Fees, Costs and Access to Workpapers

Our fees for the audit and accounting services described above are based upon the value of the
services performed and the time required by the individuals assigned to the engagement, plus
direct expenses. Invoices for fees will be submitted in sufficient detail to demonstrate
compliance with the terms of this engagement. Billings are due upon submission. Our fee for
the services described in this letter for the year ending September 30, 2018 will not exceed
$3,270 unless the scope of the engagement is changed, the assistance which Deer Run
Community Development District has agreed to furnish is not provided, or unexpected
conditions are encountered, in which case we will discuss the situation with you before
proceeding. All other provisions of this letter will survive any fee adjustment. The two annual
renewals must be mutually agreed and approved by the Board of Supervisors.

In the event we are requested or authorized by Deer Run Community Development District or
are required by government regulation, subpoena, or other legal process to produce our
documents or our personnel as witnesses with respect to our engagement for Deer Run
Community Development District, Deer Run Community Development District will, so long as
we are not a party to the proceeding in which the information is sought, reimburse us for our
professional time and expenses, as well as the fees and expenses of our counsel, incurred in

responding to such requests.

The documentation for this engagement is the property of Berger, Toombs, Elam, Gaines, &
Frank. However, you acknowledge and grant your assent that representatives of the cognizant
or oversight agency or their designee, other government audit staffs, and the U.S. Government
Accountability Office shall have access to the audit documentation upon their request and that
we shall maintain the audit documentation for a period of at least three years after the date of
the report, or for a longer period if we are requested to do so by the cognizant or oversight
agency. Access to requested documentation will be provided under the supervision of Berger,
Toombs, Elam, Gaines, & Frank audit personnel and at a location designated by our Firm.

Reporting

We will issue a written report upon completion of our audit of Deer Run Community
Development District’s financial statements. Our report will be addressed to the Board of Deer
Run Community Development District. We cannot provide assurance that an unmodified opinion
will be expressed. Circumstances may arise in which it is necessary for us to modify our
opinion, add an emphasis-of-matter or other-matter paragraph(s), or withdraw from the
engagement.
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In addition to our report on Deer Run Community Development District’s financial statements,
we will also issue the following types of reports:

e Reports on internal control and compliance with laws, regulations, and the provisions of
contracts or grant agreements. We will report on any internal control findings and/or
noncompliance which could have a material effect on the financial statements.

This letter constitutes the complete and exclusive statement of agreement between Berger,
Toombs, Elam, Gaines, & Frank and Deer Run Community Development District, superseding
all proposals, oral or written, and all other communications, with respect to the terms of the

engagement between the parties.

Please sign and return the attached copy of this letter to indicate your acknowledgment of, and
agreement with, the arrangements for our audit of the financial statements including our
respective responsibilities.

Joonbo/ o,

Wz + AU
BERGER, TOOMBS, ELAM, GAINES & FRANK
J. W. Gaines, CPA

Sincerely,

Confirmed on behalf of the addressee:




Judson B. Baggett | & 6815 Dairy Rood

BAGGETT MBA, CPA, CVA, Partner Zephyrhills, FL 33542
Marci Reuti % (813)788-2155
REUTIMANN " on Farmer | & (813)782.8606

& ASSOCIATES, CPAS, PA

System Review Report

To the Directors November 2, 2016

Berger, Toombs, Elam, Gaines & Frank, CPAs PL
and the Peer Review Committee ofthe Florida Institute of Certified Public Accountants

We have reviewed the system of quality control for the accounting and auditing practice of Berger,
Toombs, Elam, Gaines & Frank, CPAs PL (the firm), in effect for the year ended May 31, 2016.
Our peer review was conducted in accordance with the Standards for Performing and Reporting
on Peer Reviews established by the Peer Review Board of the American Institute of Certified
Public Accountants. As a part of our peer review, we considered reviews by regulatory entities,
if applicable, in determining the nature and extent of our procedures. The firm is responsible for
designing a system of quality control and complying with it to provide the firm with reasonable
assurance of performing and reporting in conformity with applicable professional standards in all
material respects. Our responsibility is to express an opinion on the design of the system of
quality control, and the firm’s compliance therewith based on our review. The nature, objectives,
scope, limitations of, and the procedures performed in a System Review are described in the
standards at www.aicpa.org/prsummary.

As required by the standards, engagements selected for review included engagements performed
under Government Auditing Standards and audits of employee benefit plans.

In our opinion, the system of quality control for the accounting and auditing practice of Berger,
Toombs, Elam, Gaines & Frank, CPAs PL in effect for the year ended May 31, 2016 has been
suitably designed and complied with to provide the firm with reasonable assurance of performing
and reporting in conformity with applicable professional standards in all material respects. Firms
can receive a rating of pass, pass with deficiency(ies), or fail. Berger, Toombs, Elam, Gaines &
Frank, CPAs PL, has received a peer review rating of pass.

&m Raa T & Adsocs —

Bag utimann & Associates, CPAs, PA

Member American Institute of Certified Public Accountants (AICPA) und Florida Institute of Certified Public Accountants (FICPA)
MNational Association of Certified Valuation Analysts [NACVA)

(BERGER_REPORTI6)




ADDENDUM TO ENGAGEMENT LETTER BETWEEN BERGER, TOOMBS,
ELAM, GAINES AND FRANK AND DEER RUN COMMUNITY
DEVELOPMENT DISTRICT
(DATED AUGUST 28, 2018)

Public Records. Auditor shall, pursuant to and in accordance with Section
119.0701, Florida Statutes, comply with the public records laws of the State of Florida,
and specifically shall:

a. Keep and maintain public records required by the District to perform the
services or work set forth in this Agreement; and

b. Upon the request of the District’s custodian of public records, provide the
District with a copy of the requested records or allow the records to be
inspected or copied within a reasonable time at a cost that does not exceed
the cost provided in Chapter 119, Florida Statutes, or as otherwise provided
by law; and

c. Ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as
authorized by law for the duration of the contract term and following
completion of the Agreement if the Auditor does not transfer the records to
the District; and

d. Upon completion of the Agreement, transfer, at no cost to the District, all
public records in possession of the Auditor or keep and maintain public
records required by the District to perform the service or work provided for
in this Agreement. If the Auditor transfers all public records to the District
upon completion of the Agreement, the Auditor shall destroy any duplicate
public records that are exempt or confidential and exempt from public
disclosure requirements. If the Auditor keeps and maintains public records
upon completion of the Agreement, the Auditor shall meet all applicable
requirements for retaining public records. All records stored electronically
must be provided to the District, upon request from the District’s custodian
of public records, in a format that is compatible with the information
technology systems of the District.

Auditor acknowledges that any requests to inspect or copy public records relating
to this Agreement must be made directly to the District pursuant to Section 119.0701(3),
Florida Statutes. If notified by the District of a public records request for records not in
the possession of the District but in possession of the Auditor, the Auditor shall provide
such records to the District or allow the records to be inspected or copied within a
reasonable time. Auditor acknowledges that should Auditor fail to provide the public
records to the District within a reasonable time, Auditor may be subject to penalties
pursuant to Section 119.10, Florida Statutes.



IF THE AUDITOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
THE AUDITOR’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS AGREEMENT/CONTRACT, THE
AUDITOR MAY CONTACT THE CUSTODIAN OF PUBLIC
RECORDS FOR THE DISTRICT AT:

GMS-CF, LLC

135 W. Central Blvd., Suite 320
Orlando, FL 32801

TELEPHONE: 407-841-5524
EMAIL: GFLINT@GMSNF.COM

Auditor: J.W. Gaines District: Deer Run CDD

/ﬁz :
By: Z o By:
Title: DiregZ Title:

Date: September 11, 2018 Date:
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AGREEMENT BETWEEN DEER RUN COMMUNITY DEVELOPMENT DISTRICT AND
APPLIED AQUATIC MANAGEMENT, INC., FOR STORMWATER AND FOUNTAIN
MAINTENANCE SERVICES

THIS AGREEMENT (“Agreement”) is made and entered into this 1% day of December,
2018 by and between:

DEER RUN COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, being
situated in the City of Bunnell, Florida, and whose mailing address is 135 W.
Central Boulevard, Suite 320, Orlando, Florida 32801 (“District™); and

APPLIED AQUATIC MANAGEMENT, INC., a Florida corporation, whose mailing
address is Post Office Box 1469, Eagle Lake, Florida 33839 (hereinafter
"Contractor", together with District the “Parties™).

RECITALS

WHEREAS, the District is a local unit of special-purpose government established pursuant
to the Uniform Community Development District Act of 1980, as codified in Chapter 190,
Florida Statutes ("Act"); and

WHEREAS, the District was established for the purpose of planning, financing,
constructing, operating and/or maintaining certain infrastructure; and

WHEREAS, the District currently owns, operates and maintains seventeen (17) stormwater
ponds within the District (“Stormwater Ponds”), and one (1) entrance fountain (the “Fountain”
and, together with the Stormwater Ponds, the “Service Area”), as depicted in Exhibit A attached
hereto and incorporated herein; and

WHEREAS, in accordance with that certain Cost Share Agreement for Stormwater Pond
Maintenance Services dated June 25, 2015, the District is responsible for providing aquatic
treatment services for certain Ponds which are shared with the Gold Course (as defined therein)
(the “Shared Ponds”), and the Golf Course agrees to contribute fifty percent (50%) of such costs
associated with the Shared Ponds; and

WHEREAS, the District desires to enter into an agreement with an independent contractor
to provide aquatic maintenance services for the Service Area; and

WHEREAS, Contractor submitted a proposal and represents that it is qualified to provide
aquatic maintenance services and has agreed to provide to the District those services identified in
Exhibit B, attached hereto and incorporated by reference herein (“Services”); and

WHEREAS, the District and Contractor warrant and agree that they have all right, power
and authority to enter into and be bound by this Agreement.

Now, THEREFORE, in consideration of the recitals, agreements, and mutual covenants



contained herein, and other good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged by the Parties, the Parties agree as follows:

SECTION1. INCORPORATION OF RECITALS. The recitals so stated are true and correct
and by this reference are incorporated into and form a material part of this Agreement.

SECTION2. DESCRIPTION OF WORK AND SERVICES.

A. The District desires that the Contractor provide professional aquatic
maintenance services within presently accepted standards. Upon all Parties signing this
Agreement, the Contractor shall provide the District with the Services identified in Exhibit B.

B. While providing the Services, the Contractor shall assign such staff as may
be required, and such staff shall be responsible for coordinating, expediting, and controlling all
aspects to assure completion of the Services.

C. The Contractor shall provide the Services as shown in Section 3 of this
Agreement. Contractor shall solely be responsible for the means, manner and methods by which
its duties, obligations and responsibilities are met to the satisfaction of the District.

D. This Agreement grants to Contractor the right to enter the lands that are
subject to this Agreement, for those purposes described in this Agreement, and Contractor
hereby agrees to comply with all applicable laws, rules, and regulations.

SECTION3. SCOPE OF AQUATIC MAINTENANCE SERVICES. The Contractor will
provide aquatic maintenance services for the Service Area within the District. The duties,
obligations, and responsibilities of Contractor are to provide the material, tools, skill and labor
necessary for the Services attached as Exhibit B. To the extent any of the provisions of this
Agreement are in conflict with the provisions of Exhibit B, this Agreement controls.

SECTION4. MANNER OF CONTRACTOR’S PERFORMANCE. The Contractor agrees, as
an independent contractor, to undertake work and/or perform such services as specified in this
Agreement or any addendum executed by the Parties or in any authorized written work order by
the District issued in connection with this Agreement and accepted by the Contractor. All work
shall be performed in a neat and professional manner reasonably acceptable to the District and
shall be in accordance with industry standards. The performance of the Services by the
Contractor under this Agreement and related to this Agreement shall conform to any written
instructions issued by the District.

A. Should any work and/or services be required which are not specified in
this Agreement or any addenda, but which are nevertheless necessary for the proper provision of
services to the District, such work or services shall be fully performed by the Contractor as if
described and delineated in this Agreement.

B. The Contractor agrees that the District shall not be liable for the payment
of any work or services not included in Section 3 unless the District, through an authorized
representative of the District, authorizes the Contractor, in writing, to perform such work.



C. The District shall designate in writing a person to act as the District’s
representative with respect to the services to be performed under this Agreement. The District’s
representative shall have complete authority to transmit instructions, receive information,
interpret and define the District’s policies and decisions with respect to materials, equipment,
elements, and systems pertinent to the Contractor’s services.

(1) The District hereby designates the District Manager to act as its
representative.

2) Upon request by the District Manager, the Contractor agrees to
meet with the District’s representative to walk the property to
discuss conditions, schedules, and items of concern regarding this
Agreement.

D. Contractor shall use all due care to protect the property of the District, its
residents, and landowners from damage. Contractor agrees to repair any damage resulting from
Contractor’s activities and work within twenty-four (24) hours.

SECTIONS. COMPENSATION; TERM.

A. As compensation for the Services to the Stormwater Ponds described in
this Agreement, the District agrees to pay the Contractor One Thousand One Hundred Seventy
Dollars and No Cents ($1,170.00), payable in twelve equal monthly installments.

B. As compensation for the Services to the Fountain described in this
Agreement, the District agrees to pay the Contractor One Hundred Ten Dollars and No Cents
($110.00), payable in twelve equal monthly installments. The term of this Agreement shall
commence December 1, 2018 for a period of two (2) years unless terminated earlier by either
party in accordance with the provisions of this Agreement. The amount of compensation shall be
adjusted at a minimum rate of a three (3) percent increase per year on the anniversary date of this
Agreement.

C. If the District should desire additional work or services, or to add
additional areas to be maintained, the Contractor agrees to negotiate in good faith to undertake
such additional work or services. Upon successful negotiations, the Parties shall agree in writing
to an, addendum, addenda, or change order to this Agreement. The Contractor shall be
compensated for such agreed additional work or services based upon a payment amount
acceptable to the Parties and agreed to in writing.

D. The District may require, as a condition precedent to making any payment
to the Contractor that all subcontractors, materialmen, suppliers or laborers be paid and require
evidence, in the form of Lien Releases or partial Waivers of Lien, to be submitted to the District
by those subcontractors, material men, suppliers or laborers, and further require that the
Contractor provide an Affidavit relating to the payment of said indebtedness. Further, the
District shall have the right to require, as a condition precedent to making any payment, evidence
from the Contractor, in a form satisfactory to the District, that any indebtedness of the
Contractor, as to services to the District, has been paid and that the Contractor has met all of the
obligations with regard to the withholding and payment of taxes, Social Security payments,



Workmen’s Compensation, Unemployment Compensation contributions, and similar payroll
deductions from the wages of employees.

E. The Contractor shall maintain records conforming to usual accounting
practices. As soon as may be practicable at the beginning of each month, the Contractor shall
invoice the District for all services performed in the prior month and any other sums due to the
Contractor. The District shall pay the invoice amount within thirty (30) days after the invoice
date. The Contractor may cease performing services under this Agreement if any payment due
hereunder is not paid within thirty (30) days of the invoice date. Each monthly invoice will
include such supporting information as the District may reasonably require the Contractor to
provide.

SECTION 6. INSURANCE.

A. The Contractor shall maintain throughout the term of this Agreement the
following insurance:

1) Worker’s Compensation Insurance in accordance with the laws of
the State of Florida.

(2) Commercial General Liability Insurance covering the Contractor’s
legal liability for bodily injuries, with limits of not less than
$1,000,000 combined single limit bodily injury and property
damage liability, and covering at least the following hazards:

@) Independent Contractors Coverage for bodily injury and
property damage in connection with any subcontractors’
operation.

A3) Employer’s Liability Coverage with limits of at least $1,000,000
(one million dollars) per accident or disease.

(4)  Automobile Liability Insurance for bodily injuries in limits of not
less than $1,000,000 combined single limit bodily injury and for
property damage, providing coverage for any accident arising out
of or resulting from the operation, maintenance, or use by the
Contractor of any owned, non-owned, or hired automobiles,
trailers, or other equipment required to be licensed.

B. The District, its staff, consultants and supervisors shall be named as
additional insured. The Contractor shall furnish the District with the Certificate of Insurance
evidencing compliance with this requirement. No certificate shall be acceptable to the District
unless it provides that any change or termination within the policy periods of the insurance
coverage, as certified, shall not be effective within thirty (30) days of prior written notice to the
District. Insurance coverage shall be from a reputable insurance carrier, licensed to conduct
business in the State of Florida.

C. If the Contractor fails to have secured and maintained the required



insurance, the District has the right but not the obligation to secure such required insurance in
which event the Contractor shall pay the cost for that required insurance and shall furnish, upon
demand, all information that may be required in connection with the District’s obtaining the
required insurance.

SECTION 7.  INDEMNIFICATION.

A. Contractor agrees to defend, indemnify, and hold harmless the District and
its officers, agents, employees, successors, assigns, members, affiliates, or representatives from
any and all liability, claims, actions, suits, liens, demands, costs, interest, expenses, damages,
penalties, fines, judgments against the District, or loss or damage, whether monetary or
otherwise, arising out of, wholly or in part by, or in connection with the Services to be
performed by Contractor, its subcontractors, its employees and agents in connection with this
Agreement, including litigation, mediation, arbitration, appellate, or settlement proceedings
with respect thereto. Additionally, nothing in this Agreement requires Contractor to indemnify
the District for the District’s percentage of fault if the District is adjudged to be more than 50%
at fault for any claims against the District and Contractor as jointly liable parties; however,
Contractor shall indemnify the District for any and all percentage of fault attributable to
Contractor for claims against the District, regardless whether the District is adjudged to be more
or less than 50% at fault. Contractor further agrees that nothing herein shall constitute or be
construed as a waiver of the District's limitations on liability contained in section 768.28,
Florida Statutes, or other statute.

B. Obligations under this section shall include the payment of all settlements,
judgments, damages, liquidated damages, penalties, forfeitures, back pay awards, court costs,
arbitration and/or mediation costs, litigation expenses, attorneys’ fees, paralegal fees (incurred
in court, out of court, on appeal, or in bankruptcy proceedings), any interest, expenses,
damages, penalties, fines, or judgments against the District.

SECTION 8. LIMITATIONS ON GOVERNMENTAL LIABILITY. Nothing in this
Agreement shall be deemed as a waiver of the District’s sovereign immunity or the District’s
limits of liability as set forth in Section 768.28, Florida Statutes, or other statute, and nothing in
this Agreement shall inure to the benefit of any third party for the purpose of allowing any claim
which would otherwise be barred under such limitations of liability or by operation of law.

SECTIONY9. COMPLIANCE WITH GOVERNMENTAL REGULATION. The Contractor
shall keep, observe, and perform all requirements of applicable local, State, and Federal laws,
rules, regulations, or ordinances. If the Contractor fails to notify the District in writing within
five (5) days of the receipt of any notice, order, required to comply notice, or a report of a
violation or an alleged violation, made by any local, State, or Federal governmental body or
agency or subdivision thereof with respect to the services being rendered under this Agreement
or any action of the Contractor or any of its agents, servants, employees, or materialmen, or with
respect to terms, wages, hours, conditions of employment, safety appliances, or any other
requirements applicable to provision of services, or fails to comply with any requirement of such
agency within five (5) days after receipt of any such notice, order, request to comply notice, or
report of a violation or an alleged violation, the District may terminate this Agreement, such
termination to be effective upon the giving of notice of termination.



SECTION 10. LIENS AND CLAIMS. The Contractor shall promptly and properly pay for
all labor employed, materials purchased, and equipment hired by it to perform under this
Agreement. The Contractor shall keep the District’s property free from any materialmen’s or
mechanic’s liens and claims or notices in respect to such liens and claims, which arise by reason
of the Contractor’s performance under this Agreement, and the Contractor shall immediately
discharge any such claim or lien. In the event that the Contractor does not pay or satisfy such
claim or lien within three (3) business days after the filing of notice thereof, the District, in
addition to any and all other remedies available under this Agreement, may terminate this
Agreement to be effective immediately upon the giving of notice of termination.

SECTION 11. DEFAULT AND PROTECTION AGAINST THIRD PARTY INTERFERENCE. A
default by either party under this Agreement shall entitle the other to all remedies available at
law or in equity, which may include, but not be limited to, the right of damages, injunctive relief,
and/or specific performance. The District shall be solely responsible for enforcing its rights
under this Agreement against any interfering third party. Nothing contained in this Agreement
shall limit or impair the District’s right to protect its rights from interference by a third party to
this Agreement.

SECTION 12. CuUSTOM AND USAGE. It is hereby agreed, any law, custom, or usage to
the contrary notwithstanding, that the District shall have the right at all times to enforce the
conditions and agreements contained in this Agreement in strict accordance with the terms of this
Agreement, notwithstanding any conduct or custom on the part of the District in refraining from
so doing; and further, that the failure of the District at any time or times to strictly enforce its
rights under this Agreement shall not be construed as having created a custom in any way or
manner contrary to the specific conditions and agreements of this Agreement, or as having in any
way modified or waived the same.

SECTION 13. SUCCESSORS. This Agreement shall inure to the benefit of and be binding
upon the heirs, executors, administrators, successors, and assigns of the Parties to this
Agreement, except as expressly limited in this Agreement.

SECTION 14. TERMINATION. The District agrees that the Contractor may terminate this
Agreement with cause by providing thirty (30) days’ written notice of termination to the District
stating a failure of the District to perform according to the terms of this Agreement; provided,
however, that the District shall be provided a reasonable opportunity to cure any failure under
this Agreement. The Contractor agrees that the District may terminate this Agreement
immediately for cause by providing written notice of termination to the Contractor. The District
shall provide thirty (30) days’ written notice of termination without cause. Upon any termination
of this Agreement, the Contractor shall be entitled to payment for all work and/or services
rendered up until the effective termination of this Agreement, subject to whatever claims or off-
sets the District may have against the Contractor.

SECTION 15. PERMITS AND LICENSES. All permits and licenses required by any
governmental agency directly for the District shall be obtained and paid for by the District. All
other permits or licenses necessary for the Contractor to perform under this Agreement shall be
obtained and paid for by the Contractor.

SECTION 16. ASSIGNMENT. Neither the District nor the Contractor may assign this



Agreement without the prior written approval of the other. Any purported assignment without
such approval shall be void.

SECTION 17. INDEPENDENT CONTRACTOR STATUS. In all matters relating to this
Agreement, the Contractor shall be acting as an independent contractor. Neither the Contractor
nor employees of the Contractor, if there are any, are employees of the District under the
meaning or application of any Federal or State Unemployment or Insurance Laws or Old Age
Laws or otherwise. The Contractor agrees to assume all liabilities or obligations imposed by any
one or more of such laws with respect to employees of the Contractor, if there are any, in the
performance of this Agreement. The Contractor shall not have any authority to assume or create
any obligation, express or implied, on behalf of the District and the Contractor shall have no
authority to represent the District as an agent, employee, or in any other capacity, unless
otherwise set forth in this Agreement.

SECTION 18. HEADINGS FOR CONVENIENCE ONLY. The descriptive headings in this
Agreement are for convenience only and shall neither control nor affect the meaning or
construction of any of the provisions of this Agreement.

SECTION 19. ENFORCEMENT OF AGREEMENT. A default by either Party under this
Agreement shall entitle the other Party to all remedies available at law or in equity. In the event
that either the District or the Contractor is required to enforce this Agreement by court
proceedings or otherwise, then the prevailing Party shall be entitled to recover all fees and costs
incurred, including reasonable attorneys' fees and costs for trial, alternative dispute resolution, or
appellate proceedings.

SECTION 20. AGREEMENT. This instrument shall constitute the final and complete
expression of this Agreement between the Parties relating to the subject matter of this
Agreement.

SECTION21. AMENDMENTS. Amendments to and waivers of the provisions contained
in this Agreement may be made only by an inswrument in writing which is executed by both the
Parties.

SECTION 22. AUTHORIZATION. The execution of this Agreement has been duly
authorized by the appropriate body or official of the Parties, the Parties have complied with all
the requirements of law, and the Parties have full power and authority to comply with the terms
and provisions of this Agreement.

SECTION 23. NOTICES. All notices, requests, consents and other communications under
this Agreement (“Notice” or "Notices") shall be in writing and shall be hand delivered, mailed by
First Class Mail, postage prepaid, or sent by overnight delivery service, to the Parties, as follows:

A. If to District: Deer Run Community Development District
135 W. Central Boulevard, Suite 320
Orlando, Florida 32801
Attn: District Manager

With a copy to: Hopping Green & Sams, P.A.



119 S. Monroe Street, Suite 300
Tallahassee, Florida 32301
Attn: District Counsel

B. If to Contractor: Applied Aquatic Management, Inc.
P.O. Box 1469
Eagle Lake, Florida 33839
Attn: Paul C. Myers, Jr.

Except as otherwise provided in this Agreement, any Notice shall be deemed received
only upon actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at the
place of delivery) or on a non-business day, shall be deemed received on the next business day.
If any time for giving Notice contained in this Agreement would otherwise expire on a non-
business day, the Notice period shall be extended to the next succeeding business day.
Saturdays, Sundays, and legal holidays recognized by the United States government shall not be
regarded as business days. Counsel for the District and counsel for the Contractor may deliver
Notices on behalf of the District and the Contractor. Any party or other person to whom Notices
are to be sent or copied may notify the Parties and addressees of any change in name or address
to which Notices shall be sent by providing the same on five (5) days written notice to the Parties
and addressees set forth in this Agreement.

SECTION 24. THIRD PARTY BENEFICIARIES. This Agreement is solely for the benefit
of the Parties hereto and no right or cause of action shall accrue upon or by reason, to or for the
benefit of any third party not a formal party to this Agreement. Nothing in this Agreement
expressed or implied is intended or shall be construed to confer upon any person or corporation
other than the Parties hereto any right, remedy, or claim under or by reason of this Agreement or
any of the provisions or conditions of this Agreement; and all of the provisions, representations,
covenants, and conditions contained in this Agreement shall inure to the sole benefit of and shall
be binding upon the Parties hereto and their respective representatives, successors, and assigns.

SECTION 25. CONTROLLING LAW AND VENUE. This Agreement and the provisions
contained in this Agreement shall be construed, interpreted, and controlled according to the laws
of the State of Florida. All actions and disputes shall be brought in the proper court and venue,
which shall be Flagler County, Florida.

SECTION26. COMPLIANCE WITH PUBLIC RECORDS LAWS. Contractor understands and
agrees that all documents of any kind provided to the District in connection with this Agreement
may be public records, and. accordingly, Centractor agrees to comply with all applicable
provisions of Florida law in handling such records. including but not limited. to Section
119.0701, Florida Statutes. Among other requirements and to the extent applicable by law,
Contractor shall 1) keep and maintain public records required by the District to perform the
service; 2) upon request by the Public Records Custodian, provide the District with the requested
public records or allow the records to be inspected or copied within a reasonable time period at a
cost that does net exceed the cost provided in Chapter 119, Florida Statutes: 3) ensure that public
records which are exempt or confidential, and exempt trom public records disclosure
requirements, are not disclosed except as authorized by law tor the duration of the contract term
and following the contract term if Contractor does not transfer the records to the Public Records
Custodian of the Bistrict; and 4) upon completion of the contract, transfer to the District. at no



cost, all public records in Contractor’s possession or, alternatively, keep, maintain and meet all
applicable requirements for retaining public records pursuant to Florida laws. When such public
records are transferred by Contractor, Contractor shall destroy any duplicate public records that
are exempt or confidential and exempt from public records disclosure requirements. All records
stored electronically must be provided to the District in a format that is compatible with
Microsoft Word or Adobe PDF formats. Contractor acknowledges that the designated Public
Records Custodian for the District is Jason Showe.

IF CONTRACTOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS CONTRACT, CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT 1-407-841-5524,
JSHOWE@GMSCFL.COM, AND 135 W. CENTRAL
BOULEVARD, SUITE 320, ORLANDO, FLORIDA 32801.

SECTION 27. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Agreement shall not affect the validity or enforceability of the remaining
portions of this Agreement, or any part of this Agreement not held to be invalid or
unenforceable.

SECTION 28. ARM’S LENGTH TRANSACTION. This Agreement has been negotiated
fully between the Parties as an arm's length transaction. The Parties participated fully in the
preparation of this Agreement with the assistance of their respective counsel. In the case of a
dispute concerning the interpretation of any provision of this Agreement, the Parties are each
deemed to have drafted, chosen, and selected the language, and any doubtful language will not
be interpreted or construed against any party.

SECTION 29. COUNTERPARTS. This instrument may be executed in any number of
counterparts, each of which, when executed and delivered, shall constitute an original, and such
counterparts together shall constitute one and the same instrument. Signature and
acknowledgment pages, if any, may be detached from the counterparts and attached to a single
copy of this document to physically form one document.

{SIGNATURES SET FORTH ON THE FOLLOWING PAGE}



IN WITNESS WHEREQOF, the Parties hereto have signed and sealed this Agreement on
the day and year first written above.

Attest: DEER RUN COMMUNITY DEVELOPMENT DISTRICT

Secretary/Assistant Secretary Chairperson, Board of Supervisors

APPLIED AQUATIC MANAGEMENT, INC., a Florida
corporation

By:
Witness Print;
Its:

Print Name of Witness

Exhibit A: Service Area Maintenance Map
Exhibit B: Contractor’s Proposals dated September 5, 2018
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EXRIBIT B
CONTRACTOR’S PROPOSALS DATED SEPTEMBER 5, 2018

’ ' P.0. Box 1468

Eagle Lake, FL 33839
1-800-408-8882

U‘H‘rfl’tﬂ' INC

AQUATIC PLANT MANAGEMENT
AGREEMENT
Submitied to: Date:
Name
Address
City
Phone

This Agreement is between Appilied Aqualic Mansgement, Inc. heveafter calied "AAM™ and
hereafter called “Customer”,

Tha parties herato agree as follows
A. AAM agrees to provide aquatic management services for a perlod of
in accordance with the tenms and conditions of this Agreement in the following sites:

B. The AAM management program will include the conlrol of the following categories of vegetation for the
specified sum:
1. Submersed vegetaton control
2. Emersed vegstation conisol
3. Floating vegetaton control
4, Filamentous algae control
S. Shoreline grass & brush control

C. Customer agreestopay AAM the following amounts during the term ofthis Agreement:

Start-up Charge ] Due at the start of work
Maintanance Fee Due &5 tulled
Total Annual Cost

Invoces are due and paysbie within 30days Overtim GCCOWNE MAy 8Coive @ savvice charge of -1 1/2% per month

D. AAM agrees to commence treatment within days, weather permitting, from the date of execution
or receipt of the proper permits.

E. Cousiomer acknowledges that he has read and is familiar with the additional tarms and conditions printed on the
reverse side which ase incorporated in this agreement.

Submtted Date: Date:

Mé’,{é’/}( o7 /’/Z" fr /iy

Glstomer ./
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' P.O. Box 1469
Eagle Lake, FL 33839

MANAGRMANT, INC 1-800-408-8882

AQUATIC PLANT MANAGEMENT
AGREEMENT
Submitted to: Date:
Name
Address
City
Phone

This Agreement is between Applied Aquatic Management, Inc. heresRer called "AAM" and
hereafsr called “Customer”,
The parties herefo agree as follows

A,

AAM agrees to provide aguatic management services for a period of
in accordance with the terms and conditions of this Agreement in the following sites:

The AAM mansagement pragram will inciude the coatral of the following categories of vegewtion for the
specified sum:

1. Submersed vegetation contro
2. Emersed vegetation control

3. Floating vegetation control

4. Filamentaius algae control

5. Shoreline grass & brush control

Customer agrees to pay AAM the following amounts during ihe tarm of this Agreement:

Start-up Charge Oue st the start of work

taintenance Fee Due as biled
Total Annual Cost

Inveives ore due and peyable within 30 days. Overdue accounis may Sccvue @ sevvice chame of t 1/2% per month

AAM agrees to commence treatment within days, weather permdting, from the date of execution
or receipt of the proper permits.

Customer acknowledges that he has read and is familiar with the additional temns and conditions printed on the
reverse side which ara incorporated in this agreement.

~

Submitigd: /¥ Date: Accested Date:
/S ! L S 71

: Kf/ A L2RL W e Uiy

AAM Tastgipf
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This Instrument Prepared by This space reserved for use by the Clerk of
and return to: the Circuit Court

Roy Van Wyk, Esq.

Hopping, Green & Sams, P.A.
119 S. Monroe Street, Suite 300
Tallahassee, Florida 32309

AMENDED & RESTATED DISCLOSURE OF PUBLIC FINANCING AND
MAINTENANCE OF IMPROVEMENTS TO REAL PROPERTY UNDERTAKEN BY
THE DEER RUN COMMUNITY DEVELOPMENT DISTRICT

THIS AMENDED & RESTATED DISCLOSURE OF PUBLIC FINANCING AND MAINTENANCE OF
IMPROVEMENTS TO REAL PROPERTY UNDERTAKEN BY THE DEER RUN COMMUNITY
DEVELOPMENT DISTRICT AMENDS THE DISCLOSURE OF PUBLIC FINANCING AND
MAINTENANCE OF IMPROVEMENTS TO REAL PROPERTY UNDERTAKEN BY THE DEER RUN
COMMUNITY DEVELOPMENT DISTRICT RECORDED IN FLAGLER COUNTY OFFICIAL
RECORDS BOOK 1678, PAGE 752.

Board of Supervisors'

Deer Run Community Development District

Robert Porter James Teagle
Chairperson Assistant Secretary

Mark Dearing Jan Doan

Vice Chairman Assistant Secretary

Duane “Rocky” Owen
Assistant Secretary

District Manager
Governmental Management Services- Central Florida, LLC.
135 West Central Boulevard, Suite 320
Orlando, Florida 32801
(407) 841-5524

All District records are on file at the District Manager’s office and certain records are on file at
the District’s local records office, 200 South Church Street, Bunnell, Florida 32110. All records
are available for public inspection upon request during normal business hours.

! This list reflects the composition of the Board of Supervisors as of October 1, 2018. For a current list,
please contact the District Manager.
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INTRODUCTION

On behalf of the Board of Supervisors (“Board”) of the Deer Run Community
Development District (“District”), the following information is provided to give you a
description of the District’s services and the assessments that have been levied within the District
to pay for certain community infrastructure, and the manner in which the District is operated.
The District is a local unit of special-purpose government created pursuant to and existing under
the provisions of Chapter 190, Florida Statutes. Unlike city and county govemments, the District
has only certain limited powers and responsibilities. These powers and responsibilities include,
for example, certain community recreation improvements, water management and drainage
control facilities, roadway improvements, utility facilities, and the provision of landscaping
improvements.

The District is here to serve the needs of the commusity and we encourage your
participation in District activities.



AMENDED AND RESTATED DISCLOSURE OF PUBLIC FINANCING AND
MAINTENANCE OF IMPROVEMENTS TO REAL PROPERTY UNDERTAKEN BY
THE DEER RUN COMMUNITY DEVELOPMENT DISTRICT

Under Florida law, community development districts are required to take affirmative
steps to provide for the full disclosure of information relating to the public financing and
maintenance of improvements to real property undertaken by such districts. The law specifically
provides that this information shall be made available to all persons currently residing within the
District and to all prospective District residents. The following information describing the
District and the assessments, fees and charges that have been tevied within the District to pay for
certain community infrastructure is provided to fulfill this statutory requirement.

What is the District and how is it governed?

The District is an independent special taxing district, created pursuant to and existing
under the provisions of Chapter 190, Florida Statutes, and was established by Ordinance No.
2007-17 of the City Commission of the City of Bunnell, Florida effective on May 15, 2007. The
District currently encompasses @pproximately 690 acres of land located emtirely within the
jurisdictional boundaries of the City of Bunnell, Florida. The legal description of the lands that
encompass the District is attached hereto as Exhibit *A”. As a local unit of special-purpose
government, the District provides am alternative means for planning, financing, ¢onstructing,
operating and maintaining various public improvements and community facilities within its
jurisdiction.

The District is governed by a five-member Board, the members of which must be
residents of the State and citizens of the United States. Within ninety (90) days of appointment
of the initial board, members were elected on an at-large basis by the owners of property within
the District, each landowner then being entitled te one vote for each acre of land owned with
fractions thereof rounded upward to the nearest whole number. Future landowner elections are
held every two years in November. Each landowner shall then be entitled to cast one vote for
each acre ef land owned with fractions thereof rounded upward to the nearest whole number or
one vote perplatted lot. Commmencing six years after the initial appointment of Supervisors and
when the District attains a minimum of two hundred and fifty (250) qualified electors,
Supervisors whose terms are expiring will begin to be elected by qualified electors of the
District. A “qualified elector” in this instance is any person at least eighteen (18) years of age
who is a citizen of the United States, a legal resident of Florida and of the District, and who is
also registered with the Supervisor of Elections to vote in Flagler County. Notwithstanding the
foregoing, if at any time the Board proposes to exercise its ad valorem taxing power, it shall,
prior to the exercise of such power, call an election at which all members of the Board shall be
elected by qualified electors of the District.

Board meetings are noticed in the local newspaper and are conducted in a public forum in
which public participation is permitted. Consistent with Florida’s public records laws, the
records of the District are available for public inspection during normal business hours. Elected
members of the Board are similarly bound by the State’s open meetings law and are subject to
the same disclosure requirements as other elected officials under the State’s ethics laws.

What infrastructure improvements does the District provide



and how are the improvements funded?

The District is comprised of approximately 690 acres located in the City of Bunnell,
Florida. The public infrastructure necessary to support the Deer Run development program
includes, but is not limited to the following: surface water management system, roadway
improvements, water and sewer facilities, and landscaping improvements (“Improvements”).
Each of these infrastructure improvements is more fully detailed below.

To plan the infrastructure improvements necessary fot the District, the District adopted
the Engineer’s Report dated August 31, 2007, as revised, the Supplemental Engineer’s Report
dated April 8, 2008, and the Second Supplemental Engineer’s Report dated August 24, 2017, as
revised July 2018 (together, “Capital Improvement Plan”), which details all of the improvements
contemplated for the completion of the infrastructure of the District. Copies of the Capital
Improvement Plan are available for review i the District’s public records.

The Improvements are funded in part by the District’s sale of bonds. On July 9, 2007, the
Circuit Court of the Seventh Judicial Circuit of the State of Florida, in and for Flagler County,
Florida, entered a Final Judgment validating the District’s ability to issue an aggregate principal
amount not to exceed $40,000,000 in Special Assessmient Bonds for the infrastructure needs of
the District.

On May 1, 2008, the District issued its first series of bonds to finance the infrastructure
improvements. The District issued Special Assessment Bonds, Series 2008, in the amount of
$8,165,000 (“Serias 2008 Bonds”). Proceeds of the Series 2008 Bonds have been used to
finance a portion of the cost of thie acquisition, construction, installation and equipping of the
“Series 2008 Project™, which is a pertion of the Capital Improvement Plan.

- On August 24, 2018, the District issued its second series of bonds to finance the
infrastructure improvements. The District issued Special Assessment Revenue and Refunding
Bonds, Series 2018, in the amount of $11,175,000 (“Series 2018 Bonds”, and together with the
Series 2008 Bonds, “Bonds”). Proceeds of the Series 2018 Bonds have been used to refund and
defease a pottion of the Series 2008 Bonds and finance a portion of the cost of the acquisition,
construction, installation and equipping of the “Series 2018 Project”, which is a portion of the
District’s Capital Improvement Plan.

Surface Water Management System

The stormwater mamagement facilities provides for the collection, transmission,
attenuation and treatment of stormwater runoff from the roadways for all property within the
District. These facilities include drainage catch basins, inlets, underground storm piping and the
site fill required to provide a complete stormwater management. Additionally, the District’s
stormwater drainage improvements will are required to serve the District in compliance with
City of Bunnell and St. John’s River Water Management District permits. The District and golf
course owns, operates and maintains the surface water management system.

Roadway Improvements



The District will fund and construct the main boulevard through the entire District, which
is a public road. This roadway will consist of a two-lane undivided roadway. The roadway will
serve the various land uses within the Development. Construction of the roadway will consist of
the asphaltic concrete surface, sidewalks, upgraded signing, and striping, landscaping, lighting
and hardscape features. The roadways will be designed and constructed in accordance with the
applicable City of Bunnell and Florida Depariment of Transportation (“FDOT”) standards as
required. The FDOT and City of Bunnell will assume ownership and maintenance
responsibilities of off-site and on-site transportation improvements respectively.

Water & Sewer Facilities

The City of Bunnell will provide water and wastewater services for the District. The
potable water facilities will include both on-site and off-site distribution mains along with
necessary valving, fire hydrants and water services to individual lots, recreational facilities, and
amenity areas, which will be constructed and funded by watermains.

The wastewater facilities will include gravity collection mains, collection system
pumpstations, and on-site and off-site forcemains, which will be constructed and funded by the
District. Upon completion, the water distribution and sanitary sewer collection systems
improvements will be conveyed to, operated and maintained by the City of Bunnell.

Landscaping Improvements

The District will provide landscaping and other improvements at entry features, within
public common areas of the development, within the district. These improvements include sod,
annual flowers, shrubs, ground cover and #ees. The District owns and maintains these
improvements.

Further information regarding any of the planped improvements can be obtained from the
Capital Improvement Plan on file in the District’s public records.

Ssess ts, Fees Charges

A portion of the master infrastructure improvements identified in the Capital
Improvement Plan has been or will be financed by the District through the sale of its Bonds. The
amortization schedules for the Bonds are available in the District’s public records. The annual
debt service obligations of the District must be defrayed by annual assessments on benefited
property. Copies of the District’s Amended & Restated Master Assessment Methodology Report,
dated August 24, 2017, and Final Second Supplemental Assessment Methodology Report, dated
August 23, 2018 (together, “Assessment Methodology™”), are available for review in the
District’s public records.

The Series 2008 Bonds and associated interest are payable solely from and secured by
non-ad valorem special assessments levied against those lands within the District that benefit
from the design, construction, and/or acquisition and operation of the Series 2008 Project
(“Series 2008 Debt Assessments™). The Series 2008 Debt Assessments are typically billed in the
same manner as are county ad valorem taxes but may be billed directly by the District. The
Series 2008 Debt Assessments are levied in accordance with the District’s Assessment



Methodology and represent an allocation of the costs of the Series 2008 Project to those lands
within the District benefiting from the Series 2008 Project.

The Series 2018 Bonds and associated interest are payable solely from and secured by
non-ad valorem special assessments levied against those lands within the District that benefit
from the design, construction, and/or acquisition and operation of the Series 2018 Project
(“Series 2018 Debt Assessments”, and together with the Series 2008 Debt Assessments, “Debt
Assessments”). The Series 2018 Debt Assessments are typically billed in the same manner as
are county ad valorem taxes but may be billed directly by the District. The Series 2018 Debt
Assessments are levied in accordance with the District’s Assessment Methodology and represent
an allocation of the costs of the Series 2018 Project to those lands within the District benefiting
from the Series 2018 Project.

The Debt Assessments described above exclude any operations and maintenance
assessments (“O&M Assessments”) which may be determined and calculated annually by the
Board and are levied against all benefitted lands in the District. A detailed description of all
costs and allocations which result in the formulation of assessments, fees, and charges is
available for public inspection upon request.

The Capital Improvement Plan aad financing plan of the District as presented herein
reflect the District’s current intentions, and the District expressly reserves the right in its sole
discretion to change those plans at any time. Additionally, the District may undertake the
construction, recomstruction, acquisition, or installation of future improvements and facilities,
which may be tinanced by bonds, notes, or other metheds authorized by Chapter 190, Florida
Statutes.

Method of Cellection

Except as discussed above, the Debt Assessments and/or O&M Assessments may appear
on that portion of the annual real estate tax notice entitled “non-ad valorem assessments,” and
will be eollected by the Flagler County Tax Collector in the same manner as county ad valorem
taxes. Each property owner must pay both ad valorem and non-ad valorem assessments at the
same time. Property owners will, however, be entitled to the same discounts as provided for ad
valorem taxes. As with any tax netice, if all taxes and assessments due are not paid within the
prescribed time limit, the tax collector is required to sell tax certificates which, if not timely
redeemed, may result in the loss of title to the property. The District may also elect to collect the
assessment directly.

This description of the District’s operation, services and financing structure is intended to
provide assistance to landowners and purchasers concerning the important role that the District
plays in providing infrastructure improvements essential to the use and development of this
community. If you have any questions or would simply like additional information about the
District, please write to or call the District Manager at 135 W. Central Blvd, Suite 320, Orlando,
Florida 32801 or call (407) 841-5524.

The information provided herein is a good faith effort to accurately and fully disclose
information regarding the public financing and maintenance of improvements to real property
undertaken by the District and should only be relied upon as such. The information contained



herein is, and can only be, a status summary of the District’s public financing and maintenance
activities and is subject to supplementation and clarification from the actual documents and other
sources from which this information is derived. In addition, the information contained herein
may be subject to change over time, in the due course of the District’s activities and in
accordance with Florida law. Prospective and current residents and other members of the public
should seek confirmation and/or additional information from the District Manager’s office with
regard to any questions or points of interest raised by the information presented herein.



IN WITNESS WHEREQF, this Amended & Restated Disclosure of Public Financing
and Maintenance of Improvements to Real Property Undertaken by the Deer Run Community
Development District has been executed as of the  day of 2018,
to be recorded in the Official Records of Flagler County, Florida.

DEER RUN COMMUNITY DEVELOPMENT

DISTRICT
By:
Chairperson
Witness . Witness o
Print Name Print Name
STATE OF FLORIDA
COUNTY OF
The foregoing instrument was acknowledged before me this day of
, 2018, by , Chairperson of the Deer Run

Community Development District, who [ ] is personally known to me or who [ ] has produced
as identification, and did [ ] or did not [ ] take the

oath.

Notary Public, State of Florida

Print Name:
Commission No.:
My Commission Expires:

Exhibit A - Legal Description
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SECTION X



Deer Run CDD

Grand Reserve Reuse Water Pump Station
Transfer to the City of Bunnell
System Improvement Description:

All of the Reuse Water/Stormwater pumping Station and appurtenances including pumps, controls,
control panels, together with intake pipes, structures, and control structures between Stormwater
pond/lake within Grand Reserve development that serves said development, all located on a portion of
the real property described in the legal description attached hereto as Attachment A.
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SECTION 1



Deer Run
Community Development District

Summary of Check Register

August 15, 2018 to November 26, 2018

[ Fund Date Check No.'s Amount |
General Fund 8/16/18 898 $ 3,141.00
8/20/18 899-900 $ 2,563.88
8/27/18 901 $ 347.10
9/4/18 902-903 $ 7,913.81
9/17/18 904 $ 2,548.13
10/12/18 905-908 $ 3,273.84
10/30/18 909 $ 24.80
11/6/18 910 $ 42.09
11/8/18 911-916 $ 20,062.27
11/16/18 917-920 $ 3,426.35
$ 43,34327
Payroll August 2018
Duane Owen 50068 $ 200.00
James Teagle 50069 $ 184.70
Mark Dearing 50070 $ 184.70
Robert Porter 50071 $ 184.70
$ 754.10

$ 44,097.37 |




AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 11/26/18
**%* CHECK DATES 08/15/2018 - 11/26/2018 **=* DEER RUN CDD - GENERAL FUND
BANK A DEER RUN CDD

CHECK VEND# .....INVOICE..... . . .EXPENSED TO...

DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS

8/16/18 00007 8/01/18 UT-PRJ.0 201808 320-53800-49000
POTABLE WATER METER INSTL

VENDOR NAME

CITY OF BUNNELL

8/20/18 00027 8/07/18 13496-61 201807 320-53800-43000
99 GRAND RESERVE DR #ENT
8/07/18 32999-54 201807 320-53800-43000
DECORATIVE LGTNG #OAKBRCH
8/07/18 49885-91 201807 320-53800-43000
410 GRAND RESERVE DR # B
8/07/18 68588-21 201807 320-53800-43000
100 GRAND RESERVE DR #ENT

FLORIDA POWER & LIGHT COMPANY

8/20/18 00027 8/01/18 18001658 201808 320-53800-43000
STREET LIGHTING - AUG18

FLORIDA POWER & LIGHT COMPANY

8/27/18 00003 8/08/18 10229831 201808 310-51300-48000
NOT.FY19 BUDGET ADOPTION

DAYTONA NEWS-JOURNAL

9/04/18 00007 8/29/18 01-0060- 201807 320-53800-43100
100 GRAND RSRV 7/13-7/31
8/29/18 01-0060- 201808 320-53800-43100
100 GRAND RSRV 8/1-8/12

CITY OF BUNNELL

9/04/18 00033 8/24/18 7496 201808 300-15500-10000
FY19 PROPERTY INSURANCE
8/24/18 7496 201808 300-15500-10000

FY19 GEN.LIAB/PUBLIC OFFC

EGIS INSURANCE ADVISORS, LLC

9/17/18 00027 9/01/18 18001682 201809 320-53800-43000

STREET LIGHTING-SEP18

9/06/18 13496-61 201808 320-53800-43000
99 GRAND RESERVE DR #ENT

9/06/18 32999-54 201808 320-53800-43000
DECORATIVE LGTNG #OAKBRCH

9/06/18 49885-91 201808 320-53800-43000
410 GRAND RESERVE DR # B

9/06/18 68588-21 201808 320-53800-43000
100 GRAND RESERVE DR #ENT

FLORIDA POWER & LIGHT COMPANY

DRUN DEER RUN

KCOSTA

STATUS AMOUNT
* 3,141.00
* 185.21
* 562.88
* 810.87
* 102.92
* 902.00
* 347.10
* 256.40
* 256.41
* 1,521.00
* 5,880.00
* 902.00
* 175.62
* 582.89
* 788.22
* 99.40

PAGE 1

.«+v+.CHECK.....
AMOUNT #

3,141.00 000898

1,661.88 000899

2,548.13 000904



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 11/26/18 PAGE 2
*** CHECK DATES 08/15/2018 - 11/26/2018 *** DEER RUN CDD - GENERAL FUND
BANK A DEER RUN CDD

CHECK VEND# .....INVOICE..... ...EXPENSED TO... VENDOR NAME STATUS AMOUNT «...CHECK.....
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS AMOUNT
10/12/18 00007 9/27/18 01-0060- 201809 320-53800-43100 * 142.35
100 GRAND RSRV 9/1-9/11
9/27/18 01-0060- 201808 320-53800-43100 * 258.82
100 GRAND RSRV 8/12-8/31
10/22/18 01-0061- 201809 320-53800-43100 * 19.68
GRAND RSRV & US1 FOUNTAIN
CITY OF BUNNELL 420.85 000905
10/12/18 00003 9/27/18 10230446 201809 310-51300-48000 * 294.66
FY19 NOTICE OF MEETINGS
DAYTONA NEWS-JOURNAL 294.66 000906
10/12/18 00045 8/23/18 082318 201808 310-51300-42600 * 115.56
MEETING MILEAGE 8/23/18
DUANE OWEN 115.56 000907
10/12/18 00027 10/01/18 18001702 201810 320-53800-43000 * 902.00
STREET LIGHTING-OCT18
10/05/18 13496-61 201809 320-53800-43000 * 174.05
99 GRAND RESERVE DR #ENTR
10/05/18 32999-54 201809 320-53800-43000 * 582.89
DECORATIVE LGTNG #OAK BR
10/05/18 49885-91 201809 320-53800-43000 * 689.15
410 GRAND RESERVE DR #B
10/05/18 68588-21 201809 320-53800-43000 * 94.68
100 GRAND RESERVE DR #ENT
FLORIDA POWER & LIGHT COMPANY 2,442.77 000908
10/30/18 00002 10/16/18 6-339-22 201810 310-51300-42000 * 24.80
DELIVERY 10/8/18
FEDEX 24.80 000909
11/06/18 00007 9/11/18 01-0060- 201809 320-53800-43100 * 40.12
100 GRAND RSRV SEP18 FEE
9/11/18 01-0061- 201809 320-53800-43100 * 1.97
GRAND RSRV & US1 FOUNTAIN
CITY OF BUNNELL 42.09 000910
11/08/18 00051 8/31/18 171934 201808 320-53800-47000 * 110.00
ENTRANCE POND AUG18
8/31/18 171935 201808 320-53800-47000 * 1,170.00
17 PONDS-SVC AUG18
APPLIED AQUATIC MANAGEMENT, INC. 1,280.00 000911
11/08/18 00007 10/29/18 01-0060- 201809 320-53800-43100 * 358.58

100GRANDRSRV9/11-9/30/18

DRUN DEER RUN KCOSTA



CHECK REGISTER RUN 11/26/18

PAGE 3

....CHECK.....

AMOUNT

686.32

3,897.15

12,577.30

000912

000913

000916

AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER
*** CHECK DATES 08/15/2018 - 11/26/2018 *** DEER RUN CDD - GENERAL FUND
. BANK A DEER RUN CDD
CHECK VEND# .....INVOICE..... ...EXPENSED TO... VENDOR NAME
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS
10/29/18 01-0060- 201810 320-53800-43100
100GRANDRSRV10/1-10/11/18
10/29/18 01-0061- 201809 320-53800-43100
GRAND RSRV & US1 FOUNTAIN
10/29/18 01-0061- 201810 320-53800-43100
GRAND RSRV & US1 FOUNTAIN
CITY OF BUNNELL
11/08/18 00001 9/04/18 215 201809 310-51300-34000
MANAGEMENT FEES SEP18
9/04/18 215 201809 310-51300-35100
INFO. TECHNOLOGY SEP18
9/04/18 215 201809 310-51300-51000
OFFICE SUPPLIES
9/04/18 215 201809 310-51300-42000
POSTAGE
9/04/18 215 201809 310-51300-42500
COPIES
9/04/18 216 201809 320-53800-12000
FIELD MANAGEMENT SEP18
GOVERNMENTAL MANAGEMENT SERVICES
11/08/18 00004 8/23/18 102172 201807 310-51300-31500
BDGT/AGENDA/ASMNT/NOTICES
HOPPING GREEN & SAMS
11/08/18 00053 8/25/18 17045 201808 310-51300-31100
PUMP SKETCH/DESCRIPTION
ROBERT M. ANGAS ASSOCIATES, INC.
11/08/18 00042 8/31/18 229326 201808 320-53800-46200
PUMP #2 ADDITIONAL RPRS
8/31/18 229327 201808 320-53800-46200
IRRIG. MAINLINE ASMT/RPRS
9/01/18 226670 201807 320-53800-46000
MTHLY LANDSCAPE MNT SEP18
YELLOWSTONE LANDSCAPE
11/16/18 00051 9/30/18 172578 201809 320-53800-47000
ENTRANCE POND SEP18
APPLIED AQUATIC MANAGEMENT, INC.
11/16/18 00003 11/01/18 10230768 201811 310-51300-48000

NOT OF MTG-11/1/18
DAYTONA NEWS-JOURNAL

STATUS AMOUNT
* 207.60
* 76.09
* 44.05
* 2,500.00
* 83.33
* 19.03
* 41.64
* 3.15
* 1,250.00
* 341.50
* 1,280.00
* 2,529.41
* 2,700.00
* 7,347.89
* 110.00
* 584.40

DRUN DEER RUN KCOSTA



AP300R

CHECK VEND#
DATE

YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER

*%%* CHECK DATES 08/15/2018 - 11/26/2018 **x* DEER RUN CDD - GENERAL FUND
BANK A DEER RUN CDD
«+e+..INVOICE..... .. .EXPENSED TO... VENDOR NAME STATUS
DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS
10/01/18 72655 201810 310-51300-54000 b

11/16/18 00041

SPECIAL DISTRICT FEE FY19
DEPARTMENT OF ECONOMIC OPPORTUNITY

RUN 11/26/18

AMOUNT

175.00

PAGE 4

....CHECK.....
AMOUNT #

175.00 000919

11/16/18 00027

11/01/18 18001729 201811 320-53800-43000 *
STREEET LIGHTING NOV18

11/05/18 13496-61 201810 320-53800-43000 b
99 GRAND RSRV DR ENT

11/05/18 32999-54 201810 320-53800-43000 b
DECORATIVE LGTNG OAKBRNCH

11/05/18 49885-91 201810 320-53800-43000 i
410 GRAND RSRV DR B

11/05/18 68588-21 201810 320-53800-43000 b

100 GRAND RSRV DR ENT
FLORIDA POWER & LIGHT COMPANY

902.00

35.20
583.98
927.14
108.63

2,556.95 000920

TOTAL FOR BANK A
TOTAL FOR REGISTER

DRUN DEER RUN KCOSTA

43,343.27
43,343.27
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Deer Run
Community Development District

Unaudited Financial Reporting
October 31, 2018
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Management Scnricu‘
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DEER RUN

COMMUNITY DEVELOPMENT DISTRICT

COMBINED BALANCE SHEET

For The Period Ending October 31, 2018

GOVERNMENTAL FUND TOTALS
(memorandum only)
SETTLEMENT
ASSETS GENERAL MONITORING DEBT SERVICE CAPITAL PROJECTS 2018
CASH $33,008 $18,750 e e $51,758
INVESTMENTS
SERIES 2008
RESERVE e e $55 e $55
REVENUE e e $545 e $545
CONSTRUCTION  mmweemeeee mmmmemmee e S0 S0
SERIES 2018
RESERVE e $403967 000 e $403,967
REVENUE e e $2131 e $2,131
INTEREST e e $113,146 $113,146
CONSTRUCTION e e e $3,189,140 $3,189,140
COSTOFISSUANCE e e e $49,811 $49,811
DUE FROM DEVELOPER $11,388 e e e $11,348
DUE FROM CAPITAL $8,903 e e e $8,903
TOTAL ASSETS $53,258 $18,750 $519,845 $3,238,950 $3,830,804 I
LIABILITIES
ACCOUNTS PAYABLE $93,047 $2,350 e e $95,397
UNEARNEDREVENUE =mmemeeeee $21,450 S——== D $21,450
DUE TOGENERALFUND  eeeeees e s $8,903 $8,903
FUND EQUITY
FUND BALANCES
UNASSIGNED ($39,788) ($5,050) e e (544,838)
RESERVED FOR DEBT SERVICE2008 = e e $601 m——————— $601
RESERVED FOR DEBT SERVICE 2018  —mmemem e $519,244  emeeeeeee- $519,244
RESERVED FOR CAPITALPROJECTS2008 @ mmemeeee emmmmemeee emeen $0 $0
RESERVED FOR CAPITAL PROJECTS 2018 = ====m-- — mmmmemee mmemmmman $3,230,048 $3,230,048
ITOTAL LIABILITIES & FUND EQUITY $53,258 $18,750 $519,845 $3,238,950 $3,830,804 l

1



Deer Run
COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND
Statement of Revenues & Expenditures
For The Period Ending October 31, 2018

PRORATED BUDGET ACTUAL

BUDGET Thru 10/31/18 Thru 10/31/18 VARIANCE
REVENUES:
ASSESSMENTS $277,834 S0 $0 $0
GOLF COURSE LAKE MAINTENANCE CONTRIBUTIONS $0 S0 S0 $0
DEFICIT FUNDING $4,800 S0 $0 S0
TOTAL REVENUES $282,634 $0 S0 $0
EXPENDITURES:
ADMINISTRATIVE
SUPERVISOR FEES $4,000 S0 ] S0
FICA EXPENSE $306 S0 S0 S0
ENGINEERING $3,550 $296 s0 $296
DISSEMINATION $2,500 $2,500 $208 $2,292
ATTORNEY $20,000 $1,667 S0 $1,667
ANNUAL AUDIT $3,270 S0 S0 S0
TRUSTEE FEES $3,500 S0 $0 $0
ARBITRAGE $450 S0 $0 S0
ASSESSMENT ROLL $2,500 $2,500 $2,500 $0
MANAGEMENT FEES $30,000 $2,500 $2,500 $0
INFORMATION TECHNOLOGY $1,000 $83 $83 $0
TELEPHONE $100 S8 S0 $8
POSTAGE $600 $50 $34 $16
INSURANCE $8,200 $8,200 $5,880 $2,320
PRINTING & BINDING $800 $67 $17 $50
TRAVEL PER DIEM $600 $50 S0 $50
LEGAL ADVERTISING $500 $42 $0 $42
OTHER CURRENT CHARGES $800 $67 $40 $27
OFFICE SUPPLIES $100 S8 s1 $8
DUES, LICENSE, & SUBSCRIPTIONS $175 $175 $175 $0
TOTAL ADMINISTRATIVE $82,951 ; $18,213 $11,438 $6,774
MAINTENANCE
FIELD MANAGEMENT $15,000 $1,250 $1,250 $0
PROPERTY INSURANCE S0 S0 $1,521 ($1,521)
ELECTRIC $31,384 $2,615 $2,557 $58
WATER & SEWER $7,800 $650 $252 $398
LANDSCAPE MAINTENANCE $100,000 $8,333 $7,348 $985
LANDSCAPE CONTINGENCY $6,000 $500 S0 $500
LAKE MAINTENANCE $17,000 $1,417 $1,280 $137
WATER FEATURE MAINTENANCE $12,500 $1,042 $0 $1,042
IRRIGATION REPAIRS $10,000 $833 $9,529 ($8,696)
TOTAL MAINTENANCE $199,683 $16,640 $23,737 ($7,097)
TOTAL EXPENDITURES $282,634 $34,853 $35,175 ($322)
EXCESS REVENUES (EXPENDITURES) S0 ($35,175)
FUND BALANCE - BEGINNING S0 ($4,613)
FUND BALANCE - ENDING S0 ($39,788)




REVEN UES:

ENVIRONMENTAL MITIGATION CREDIT

TOTAL REVENUES

EXPENDITURES:

PERMIT MONITORING

TOTAL EXPENDITURES:

EXCESS REVENUES (EXPENDITURES)

FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

DEER RUN
COMMUNITY DEVELOPMENT DISTRICT

SETTLEMENT MONITORING FUND
Statement of Revenues & Expenditures
For The Period Ending October 31, 2018

SETTLEMENT MONITORING PRORATED BUDGET ACTUAL
BUDGET Thru 10/31/18 Thru 10/31/18 VARIANCE

$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 $0
$0 $0

$18,000 ($5,050)

$18,000 ($5,050)




REVENUES:

ASSESSMENTS - TAX COLLECTOR
INTEREST

TOTAL REVENUES

EXPENDITURES:

INTEREST EXPENSE 11/01
PRINCIPAL EXPENSE 05/01
INTEREST EXPENSE 05/01

TOTAL EXPENDITURES

EXCESS REVENUES (EXPENDITURES)

FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

DEER RUN
COMMUNITY DEVELOPMENT DISTRICT

DEBT SERVICE FUND

SERIES 2008
Statement of Revenues & Expenditures
For The Period Ending October 31, 2018

DEBT SERVICE PRORATED BUDGET ACTUAL
BUDGET Thru 10/31/18 Thru 10/31/18 VARIANCE

$0 $0 $0 $0
$0 $0 $1 $1
$0 $0 $1 $1
$0 $0 $0 $0
$0 $0 $0 $0
S0 $0 S0 $0
$0 $0 $0 $0
$0 $1

$0 $600

$0 $601




REVENUES:

DEBT ASSESSMENTS
INTEREST

TOTAL REVENUES

EXPENDITURES:

INTEREST EXPENSE 11/01
PRINCIPAL EXPENSE 05/01

INTEREST EXPENSE 05/01

TOTAL EXPENDITURES

EXCESS REVENUES (EXPENDITURES)

FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

DEER RUN
COMMUNITY DEVELOPMENT DISTRICT

DEBT SERVICE FUND

SERIES 2018
Statement of Revenues & Expenditures
For The Period Ending October 31, 2018

DEBT SERVICE PRORATED BUDGET ACTUAL
BUDGET Thru 10/31/18 Thru 10/31/18 VARIANCE

$806,580 $0 $0 $0
$0 $0 $691 $691

$806,580 $0 $691 $691

$112,956 S0 S0 $0

$205,000 S0 S0 $0

$303,465 $0 $0 S0

$621,421 $0 $0 $0

$185,159 $691

$112,956 $518,553

$298,115 $519,244




REVENUES:

INTEREST

TOTAL REVENUES

EXPENDITURES:

CAPITAL OUTLAY

TOTAL EXPENDITURES

EXCESS REVENUES (EXPENDITURES)

FUND BALANCE - BEGINNING

FUND BALANCE - ENDING

DEER RUN

COMMUNITY DEVELOPMENT DISTRICT

CAPITAL PROJECTS FUND
SERIES 2008

Statement of Revenues & Expenditures
For The Period Ending October 31, 2018

FUND BUDGET

CONSTRUCTION

PRORATED BUDGET

Thru 10/31/18

ACTUAL
Thru 10/31/18

VARIANCE

$0 $0 $0 $0
$0 $0 $0 $0
$0 $0 $0 50
$0 $0 $0 $0
$0 $0
$0 $0
$0 $0




REVENUES:

BOND PROCEEDS

INTEREST

TRANSFER IN

TOTAL REVENUES

EXPENDITURES:

CAPITAL OUTLAY - COST OF ISSUANCE

TOTAL EXPENDITURES

EXCESS REVENUES (EXPENDITURES)

FUND BALANCE - BEGINNING

FUNDBALANCE - ENDING

DEER RUN

COMMUNITY DEVELOPMENT DISTRICT

CAPITAL PROJECTS FUND
SERIES 2018

Statement of Revenues & Expenditures
For The Period Ending October 31, 2018

CONSTRUCTION PRORATED BUDGET ACTUAL

FUND BUDGET Thru 10/31/18 Thru 10/31/18 VARIANCE
$0 $0 $0 $0
$0 $0 $4,369 $4,369
$0 $0 $0 $0
$0 $0 $4,369 $4,369
$0 $0 $0 $0
S0 $0 $0 $0
$0 $4,369
$0 $3,225,678
$0 $3,230,048




Deer Run
Community Development District

I ocT NOV DEC 1AN FEB MAR APR MAY JUN UL AUG SEPT TOTAL ]
REVENUES:
ASSESSMENTS/TRUSTEE CONTRIBUTIONS S0 S0 S0 S0 $0 S0 $0 S0 $0 $0 $0 50 $0
GOLF COURSE LAKE MAINTENANCE CONTRIBUTION $0 S0 $0 $0 $0 $0 $0 $o0 $0 $0 $0 $0 $0
DEFICIT FUNDING 50 S0 $0 S0 S0 S0 S0 S0 $0 S0 $0 S0 $o
MISCELLANEOUS INCOME S0 S0 $0 S0 $0 $0 $0 $0 50 s0 S0 $0 $0
TOTAL REVENUES [ 50 50 30 50 30 50 30 30 50 $0 S0 SO 50]
EXPENDITURES:
ADMINISTRATIVE
SUPERVISOR FEES $0 $0 $0 $0 S0 S0 $0 S0 $0 S0 S0 $0 $0
FICA EXPENSE S0 $0 $0 $0 $0 S0 S0 S0 S0 S0 S0 $0 S0
ENGINEERING S0 S0 S0 $0 S0 S0 S0 $0 $0 $0 $0 $0 $0
DISSEMINATION $208 $0 S0 $0 $0 $0 $0 $0 $0 S0 $0 $0 $208
ATTORNEY S0 $0 S0 S0 S0 $0 S0 S0 $0 $0 S0 $0 S0
ANNUAL AUDIT S0 $0 $0 S0 $0 $0 $0 S0 S0 $0 $0 $0 $0
TRUSTEE FEES S0 50 $0 S0 $0 $0 $0 50 S0 S0 S0 S0 S0
ARBITRAGE S0 so 50 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
ASSESSMENT ROLL $2,500 $0 S0 S0 $0 S0 S0 S0 $0 $0 $0 S0 $2,500
MANAGEMENT FEES $2,500 S0 $0 $0 S0 S0 $0 S0 S0 S0 $0 50 $2,500
COMPUTER TIME $83 $0 $0 S0 S0 S0 $0 $0 $0 $0 $0 50 $83
TELEPHONE $0 $0 $0 $0 $0 S0 $0 $0 S0 $0 50 $0 $0
POSTAGE $34 S0 $0 S0 S0 $0 $0 $0 $0 $0 $0 $0 $34
INSURANCE $5,880 S0 $0 $0 S0 50 $0 $0 $0 S0 $0 50 $5,880
PRINTING & BINDING $17 S0 S0 S0 S0 ] S0 $0 $0 S0 $0 S0 $17
TRAVEL PER DIEM S0 $0 $0 $0 $0 $0 $0 $0 S0 $0 $0 $0 $0
LEGAL ADVERTISING S0 $0 $0 $0 $0 $0 50 $0 S0 S0 $0 $o S0
OTHER CURRENT CHARGES $40 $0 $0 50 $0 $0 $0 S0 S0 S0 $0 S0 $40
OFFICE SUPPLIES $1 S0 S0 S0 $0 $0 $0 $0 $0 S0 $0 S0 $1
DUES, LICENSES & SUBSCRIPTIONS $175 S0 $0 S0 S0 S0 S0 50 $0 S0 S0 S0 $175
TOTAL AOMINISTRATIVE I $11,438 50 50 50 $0 S0 50 S0 $0 $0 $0 $0 $11438]
MAINTENANCE
FIELD MANAGEMENT $1,250 S0 $0 $0 S0 $0 S0 $0 $0 S0 S0 $0 $1,250
PROPERTY INSURANCE $1,521 S0 S0 S0 $0 S0 $0 S0 $0 $0 S0 $0 $1,521
ELECTRIC $2,557 $0 S0 S0 $0 S0 $0 $0 S0 S0 S0 S0 $2,557
WATER & SEWER $252 $0 S0 $0 S0 S0 S0 $0 $0 $0 S0 S0 $252
LANDSCAPE MAINTENANCE $7,348 $0 $0 $0 $0 $0 $0 $0 $0 S0 $0 $0 $7.348
LANDSCAPE CONTINGENCY ] $0 $0 50 S0 $0 $0 S0 S0 $0 $0 $0 $0
LAKE MAINTENANCE $1,280 $0 $0 S0 S0 $0 S0 $0 $0 $0 S0 $0 $1,280
WATER FEATURE MAINTENANCE S0 S0 s0 $0 $0 $0 $0 $0 S0 $0 $0 $0 $0
IRRIGATION REPAIRS $9,529 S0 so0 S0 $0 S0 S0 $0 S0 $0 S0 $0 $9,529
CONTINGENCY S0 S0 50 S0 $0 S0 S0 S0 S0 $0 $0 $0 $0
TOTAL MAINTENANCE L $23,737 S0 S0 $a $0 so S0 $0 $0 $0 so $0 23,737
TOTAL EXPENDITURES I $35,175 $0 $0 $0 $0 $0 $0 S0 S0 $0 $0 $0 535,175]
EXCESS REVENUES {EXPENDITURES) [ (535,175) S0 $0 $0 S0 S0 $0 $0 $0 $0 $0 $0 {635.175)|




Deer Run

Community Development District
LONG TERM DEBT REPORT

SERIES 2018, SPECIAL ASSESSMENT REVENUE AND REFUNDING BONDS

INTEREST RATE: 5.40%, 5.50%

MATURITY DATE: 5/1/2044

RESERVE FUND DEFINITION 50% OF MAXIMUM ANNUAL DEBT SERVICE
RESERVE FUND REQUIREMENT $403,290

RESERVE FUND BALANCE $403,967

BONDS OUTSTANDING - 08/02/18 $11,175,000

CURRENT BONDS OUTSTANDING $11,175,000




DEER RUN
COMMUNITY DEVELOPMENT DISTRICT

SPECIAL ASSESSMENT RECEIPTS - FY2019

TAX COLLECTOR
Gross Assessments $ 244,414 $ 73,903 $ 170,511
Net Assessments $ 229,749 $ 69,469 $ 160,280
2008
Date Gross Assessments  Discounts/ Commissions Interest Net Amount General Fund  Debt Svc Fund Total
Received Checkit Received Penalties Paid income Received 30.24% 69.76% 100%
$ - $ - S $ -8 = s = S - $
S $ $ $ $ = |}S a0 $ -« $
$ - $ = 8 - $ - S = s - S - 3
$ - S -5 $ -5 - 13 - $ $
$ - $ - § $ -3 - s = S $
$ = s - S $
Totals S - S - $ - $ - S o - S - S
DIRECT ASSESSENTS
DR HORTON INC - JACKSONVILLE $ 695,271.22 $ 207364.77 $ 644,860.68
DATE DATE Check NETAMOUNT NETAMOUNT GENERALFUND SERIES 2018 Total
RECEIVED DUE Num ASSESSED RECEIVED
12/1/18 S 42611273 $ - S -8 - 8
2/1/19 $ 213,056.36 $ = $ $ = 8
5/1/19 S 213,056.36 S - S - S - S
$ 85222545 $ $ - $ - 8
TOTAL ASSESSMENTS  $ - S - S
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Deer Run

Community Development District FY18FR #1
September 12, 2018

General Fund
Payee FY2018

1 Applied Aquatic Management Inc

Inv #171934 Aug18 Lake Maintenace -Entrance Pond S 110.00

Inv #171935 Augl8 Lake Maintenace - 17 Ponds S 1,170.00
2 Governmental Management Services-CF, LLC

Inv# 215 - Management Fees - September 2018 S 2,647.15

Inv# 216 - Field Management - September 2019 S 1,250.00
3 Hopping Green & Sams

Inv # 102172 General Counsel July 2018 7/31/18 S 341.50
q Robert M Angas Assocates, Inc

Inv #17045 Pump Station Parcel Sketch and Description Survey 8/25/18 S 1,280.00
5 Yellowstone Landscape

Inv # 226670 Monthly Landscape Maintenance Sept18 S 7,347.89

Inv # 229325 Irrigation Pump #2 Restoration S 16,972.00

Inv # 229326 Pump #2 Additional Pump Repairs S 2,529.41

Inv # 229327 Irrigation Mainline Assessment & Repairs S 2,700.00

$ 36,347.95

Total: $ 36,347.95

Please make check payable to:

Deer Run Community Development District
1412 S. Narcoossee Road
St.Cloud, FL 34771



S

Applied Aquatic Management, Inc. ' nVOi ce
P.O. Box 1469
Eagle Lake, FL. 33839-1469 Date Involce #
8/31/2018 171934
Blll To
Deer Run CDD
clo GMS BORIVE
1412 South Narcoossee Road
St. Cloud, FL 34771 SE P
m‘ S HREE
P.O. No. Terms Project
13 .S % 4y Revised Net 30 Deer Run CDD
Description Qty Rate Amount
Aquatic Plant Management Services
Monthly Service
puonB
Entrance Pond @ Deer Run CDD 110.00 110.00
(Grand Reserve)
Bunnell, FL
Iavaice date indicates #1e month of service
Total $110.00

Phone # Fax #

863-533-8882 or 8... 863-534-3322

WV

Lo ¢ Malntennale




oYl

Applied Aquatic Management, Inc. l nvo i ce

P.O. Box 1469

Eagle Lake, FL 33839-1469 Date invoice #

8/31/2018 171935
Bill To

T PECBIVE

c/o GMS Central Florida i

1412 South Narcoossee Road W SEP 6 j

St. Cloud, FL 34771 S

BY: ... RSN
P.O. No. Terms Project
| 3% ‘5-33‘ \?7 Net 30 Deer Run CDD-Ponds
Description Qty Rats Amount
Aquatic Plant Management Service
Monthly Service
7 Bnds oy gy Py 1B
(17) Ponds Associated with Deer Ron CDD 1,170.00 1,170.00
Bunnell, FL.
Thank you for your business.
Total $1,170.00
Phane # Fax #

863-533-8882 or 8... 863-534-3322

Wb e matdevence




GMS-Central Florida, LLC :
1001 Bradford Way Invoice

Kingston, TN 37763

@ invoice #: 215
Invaice Dafe: 9/4/18
¥ Due Date: 9/4/18
B“' To: B @ CHPEICERILATIOURAIGEIPAS case:
Desr Run GDD _ P.O. Number:
135 West Central Bivd.
Sutte 320
Oriando, FL 32801
Description Hours/Qty Rate Amount
Management Fees - September 2018  '-21-S13.3% _ 250000  2,500.00
Information Technology - September2018 .35 B3.33 83.33
Office Supplies ¢¢ 19.03 19.03
Postage =2 41.64 4164
Copies 28 3.15 3.15
Total $2,647.15
Payments/Credits $0.00

Balance Due $2,647.15




s
GMS-Central Florida, LLC . .
1001 Bradford Way invoice
Kingston, TN 37763 .
jECEIV B |
Il nvoica & 218
At Invalee Date: 9/4/18
Dug Date: 9/4/18
Bill To: BY: .......... sonsmsrprunit | ‘Case:
Deer Run CDD R.0. Number:
136 West Central Bivd.
Suite 320
Oriando, FL 32801
1.32 528,12 Description HoursiQty Rete  Amount
Fisid Management - September 2018 1250.00]  1,260.00
Total $1,250.00
Payments/Credits $0.00

Balance Due $1,250.00




(1'

Hopping Green & Sams

Allomeys and Counselors
119 S. Monros Street, Ste. 300
P.0.Box 6986
Tallahassse, FL 32314
850.222.7500
20.513.315
P S Ny e T+ T 1] STATEMENT ——L'}'LS——'&—======================
August 23, 2018
Deer Run Community Development District Bill Number 102172
¢/o Governmental Management Services-CF, LLC Billed through 07/31/2018
1412 S. Narcoossee Rd.
— (] E g U
st. Cloud, FL 34771 ﬁzﬂ CEITVL i%
AUG2Y 018
General Counsel
DRNCDD 00001 RVW BY:
0 ERED
07/12/18 AHJ Research agendas regarding dedication and acceptance of improvements. 0.40 hrs
07/25/18 KEM Prepare malled and published notices. 0.50 hrs
07/26/18 SSW Prepare mailed and published notices regarding budget and assessment 0.40 hrs
hearings. -

07/31/18 SSW Confer with district manager regarding cutstanding business items and meeting 0.40 hrs

agenda.
Total fees for this matter $326.50
DISBURSEMENTS

Document Reproduction 15.00
Total disbursements for this matter $15.00

MATTER SUMMARY
Jaskolski, Amy H. - Paralegal 0.40 hrs 145 /hr $58.00
Ibarra, Katherine E. - Paralegal 0.50 hrs 145 /hr $72.50
Warren, Sarah S. 0.80 hrs 245 fhr $196.00
TOTAL FEES $326.50
TOTAL DISBURSEMENTS $15.00
TOTAL CHARGES FOR THIS MATTER $341.50

BILLING SUMMARY
Jaskolski, Amy H. - Paralegal 0.40 hrs 145 /hr $58.00
Ibarra, Katherine E. - Paralegal 0.50 hrs 145 /hr $72.50
Warren, Sarah S. 0.80 hrs 245 /hr $196.00

TOTAL FEES $326.50



Deer Run CDD - General Counsal Bl No. 102172

TOTAL DISBURSEMENTS

TOTAL CHARGES FOR THIS BILL

Please include the bill number on vour check.



Rey Malave August 25, 2018

Deer Run CDD c/o GMS Invoice No: 0017045
135 Waest Central Boulevard, Ste. 320

Orando, FL 32801

Project 18168.00 Deer Run CDD Pump Station Parcel Sketch and Description

Par contract dated June 15, 2018

Professional Survaying Services theough August 25, 2018

Lump 8um Task
Confract Percent Earned Previous Current

Task Amount Complete To Date Billed Bilted
Deer Run CDD Pump Skeich and Description 1,280.00 100.00  1,280.00 0.00 1,280.00
Total Fee 1,280.00 1,280.00 0.00 1,280.00
Total Fee 1,280.00
Total Amount Due this Invoice $1,280.00



&2

< ‘* YA Landscape Professionals
} f YELIDWSTO E Post Office Box 849 || Bunnell, FL 32110
"\ Y TG MG N (2 Tel 386.437.6211 || Fax 386.586.1285
Invoice: INV-0000226670 Account: 13697
Invoice Date: September 1, 2018 PO Number:
Bill To: VEEETWhY RemitTo
Deer Run Community Development District [ -7 M7 =5 ¢ &~ i Yellowstone Landscape
1412 S. Narcoossee Rd o 9010 j PO Box 101017
St. Cloud, FL 34771 AUL ¥ ‘ Atlanta, GA 30392-1017
1) CHRRRIRISPS
Project Number: 10PC1084.101 Invoice Due Date: Qctober 1, 2018
Property Name: Deer Run CDD Invoice Amount: $7.347.89
Terms: NET 30 Month of Service: September 2018

7,347.89

Inveice Total 7,347.89

AR

S XTN ASoa\a Mol abenonce

{%2-538 . He0%0

Should you have any questions or inquiries please call (386) 437-6211.



Posi @ffice Box 849 || Bunneil, FL 32110

. YELLOWS'IONE Landscape Professionals

Tnvoloe: TNV-0000229325 Account:
Involee Date: Angust 31, 2018 PO Number:
" DeerRun Community Development District Remit To:
T Yellowstone I andscape
1412 8. Narceossee Rd PO Box 101017
Adanta, GA 30392-1017
St. Cloud, FL 34771
‘Terma: HNET 30 inveoice Dae Date:
Project Number: 10PC1084.201 00035 Invatce Amount:
Projeet Name: Trr Pump #2 Regtoration
Terigation Pump # 2 Restoration " ’ 190 16.972.00

tnvoics Tomal

Shovdd you have any guestions ar inguiries plesse call {(§86) 437-6211

Tel 386.437.63211t || Fax 386.586.1285

13697

September 30, 2018
$16,972.00

$16,972.00

$16,972.00
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¢‘r Landscape Professionals
} ! YBLL()WSTONB Past Office Box 849 || Bunnell, FL gai10
’A% L R EER S S Tel 386.437.6211 || Fax 386.586.1285
Inyoice
Invelee INV-00002298324 Accoulits 13697
Involce Dats: August 31, 2018 PO Numher:
bw Run Community Development Dislict i
. ! d Yellowstone Landscape
1412 8. Nareoossee Rd PO Box 101017
Adanta, (1A 303921017
$t. Cloud, FL 34771
Terms: NET30 Invoice Due Date: § 30, 2018
Project Number: 19PC1084.201.:00039 Invoice Amount: $2,529 41
Profect Name: Pump #2 Addl Pump Repairs
Pump # 2 Additional Pump Repans 100 252041 $2,52041
BEEEIVER
Invoice Totud 5252041

Should you have any questions or inquiries please call (386} 437-6211.
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Ddtey  Angat 15,2018 lL) e(- lo&’ "Q}L (3 Lo 3 i
Proposal Bubultied Tu: Alan 8h { William Vissalyers el Grnmil Resgrve
’ E Gomu:mlmwm e imﬁmmwmm
135 W, Cantrnt Bivd,, Bulle 320
" rlnulh.i!._._Jml e —. BRSPS
i e L e A TR L R b SRS - i S e

W hiavelyy sutinit & propasal fors The culdltloml mpaloocnm( pmu, mpdn. and muhlm work far pump #2 dus to tho isck el'

New Calumn Phie
New Nasleat Stralnoy
New 6 Cheek Valve
Buslilags

cmupau&nh Dolaneng

LR 2R O % ¥ 1

Machine Work $2,520411

B T B Sl |

Al sateriol Is gingantved fo be s spoc{fled A work to bu-colnpleled by v worksmn-tike dsotiner mﬂgnm&dm Any alteratlon or dhrvisiion
i the abore gaciflcaiionsinvolving extre cost will be exsented unly npoit writien ereves, mmm«;mwm il alave th eaffumaten.
mmmmu&mm»mammmmmr, 1 witen: Yollowsione Lowlesape, ULC
sworkerzare filly coversd by workman's congrensqtion insnrance, The aiiached Ve asd CougdlionT of Sal !

‘Seoll Bnvcs, Scalor Acconnl Mahnger

| ACCROTANCE OF PROFOSAL.

Thonbovs offigations and condltlons are entlefrotory and ere aocopiod,
You uwmmwﬂ:éd?; proceed whth this work spoolfierd, Payment will umm ontflned sbove.,

Dateof Aceoplones: Signutire;



Mg Scott
=

From: _ Alan Scheerer <ascheeter@gmscfl.com>
Sent: Monday, August 20, 2018 1,05 PM
To: Bames, Scott
wviasalyers@gmscfl. com; LaMontaine, Paul
Subject; Re: Grand Reserve Pumps
Approved
Alan Scheerer
Field Manager GMS
Cell. 407-398—2890
On Aug 20, 2018, at 12:41 PM, Barnes, Soott <gbarnes@vellowstonelandscape.com> wrote:
Hi Alan,

Hope you had a good weskend! Attached are some proposals which refiect some additional parts,
labor, and machine wark that was required for # 2 pump at Grand Resetve. Once the pump was
extracted there were some obvlous deterforation of the Column Pipe and Basket Strainer. Once Timgot.
It to the shop he discovered that there were ather worn ltems that required additional machine wark
and replacement. He Is antlcipating #1 to be I the same condition.

Tim Is planning to be onsite this Wednesday to re-install #2 and do all of the control, external valves and
tubing service. He will atso be pulling #1 to teke that back for the shop to start the refurbishing process.
With the amount of time that these went without any PM, [t's hard %o predict some of the Internal wear
and tear that this type of pump station could have, Hopefully once this Is completed we should be
looking good for the first or second week of September for the entire system to be turned over ta the
City. Please review and contact me with any questions.

Thanks,

Beoft Barnes | Senfor Account Managsr

Bost Managemsn! Preotices Ceviitfied

Cartlfied Pest Control Qperator - Lawn & Omesmental
Yellows!one Landsoape

8235 North State Straet, PO Box 848, Bunnell, FL 32140

Ph: 306.437.6211 ext. 138 | Cell 904.669‘6019[ www veflowstor

<Pumps 1 & 2 Additional Repairs 8,17,18.pdf>
<Pump #2 Intake Shaft Ljpg>
<Bottom Impeller Showling Wear.jpg>
¢ <Column Pipe Daterloration.jpg>
<Column Plpe Showing Pitting.jpg>
<Colurmn Plpe.jpg>



<4 Landscape Professionals
}"{g YELLOWSTONE PO B b [l S i
A LT ST Al

Tal 386.437.6211 || ¥ax 386.586.3288

Invoice
Tuvoles: INV-0000228327 Account: 13697
Involce Date: August 3§, 2018 PO Number:
Deer Run Community Developnient District : i
Yellowsione Landscage
14.12 8. Narcoossee Rd PO Box {01017
Adlanta, GA. 30392-1017
St. Closd, FL 34771
Terms: NET 30 Invoice Pua Date: September 30, 2018
Project Number: 10PCI084 201.00028 Invoice Amonnt: $2,760.00
Project Name: Mainline Assesament
Trngation Miinhine Assessment & Repairs 100 2,70000. ' o $2,700,00
CEV i @ Involes Total $2,700.00

3‘3’: sEbprasRARIDSERIR TSRO

Should you have any questions or inquiries pleage call (386) 4376211,



(‘ > 386.437.6211 tel
} ! 386,437.5143 fa
’A‘ 2235 North State Street
PO Box 849
YELLOWSTONE B e
www.yellowstonelandscape.com
. v
Date:  Fobruary 23,2018 loRUAORY. 2B .ODOZ. b
Propossl Sudmpllied Tos Alpa Sheorar Projecti Grand Resorve
Governmentsl Menagement Séivice IrrigationDiainline Assessrment & Ropalis
135 Wi Cﬁi“m Blyd,, Sulte 320

We hiereby mbmite propossl for:  Theassossement and repais o malnling that hes damaged due construction slong fhe fronts of newly
bullt hoenos along Orand resveve Drive and GolfvlewCouit Remove and cup all exdsting control
valves that aro no longer needed whate new hames haye boen built,

Lanbor for Assossment
& Ropain S¢  boums $41.00 $2,050.00
Pips& Filtinge 1 Is. $650,00 $650.00

- AB moterind lngnaranived to be as specified ATl work to be conpleted In a workmor-vke piarinet aesording to dandard pravtices Ay alteratias oy deviaiion
fom s dbove epealfieariara bivolvlng exira cost will bs eectited anly rpea wriiten orders, and will beooive en exiva chargs over and abave fhe eethngied,
Ay verbal asriorisatiana given By the cwtonmrwitl betyeated ihis sasie a3 @ty Atsn ordep even If cuthartzasion i nat srritten. Yallowsions Landsoape, LA
warheecare Mdlp sovarvd byseorbren's coxipesarlus Mssrniies, The anaehed Terms and Conditians of Sule ave partof this groposal.

Avthadzed Signatires

Ymmmwpmmdwab ihczzmkap:o?ﬁci Pmmg:ummﬂwmm.m

Dato of Aceoptanas: Signatare:
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TEM  MAINO WY REDMRS 15, ol
| ' 03‘{.
Barnes, Scott 1ol
Pronu Alan Scheerer <ascheerer@gmscfl.com>
Sont: Friday, February 23, 2018 5:20 AM
Tot Barnes, Scott _
Subject: Re: Water on sidewalk and In street Grand Reserve
Proceed
Alen Scheerer
Fleid Manager GMS
Cell: 407-398-2890

On Feb 22, 2018, at 3:36 PM, Barnes, 5
Alan,

| am planning to heve a crew onsite tomorrow morning and will see what needs to be dahe, This will
have to be treated as a T&M type project due to the uncertain scope of work and not being able to
estimate It correctly. Please send emall approval to preceed and we take It from thare, Contact me with
any other questions,

Thanks,

8aott Barnes | Senfor Acoount Manager ?/l
Bost Managoment Practices Ceriified

Ceitliiad Past Conlrof Operator~ Lawn & Omamental

Yeliowstons Lendsoape

8235 North State Sireat, PO Box 849, Bunnalf, FL 321 10

Ph 380.437,6211 ext. 138 { Cell: 804 80,8016 | wy

b 3 24 v g
Subject: Re: Water on sldawalk and !n street Grand Reserve

Thank you

Alan Scheerer
Field Manager GMS
Cell. 407-398-2899

On Feb 22, 2018, at 2:48 PM, Barnes, Scott <sharnes@

Sure thing. | will get a crew out tomorrow morning to see what Is going on. | am sure it Is
similar to the problem that | emalled the Superintendent, Kevin about yesterday ﬁ

Thanks, m )‘M (I



SECTION 4



This item will be provided under

separate cover



