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August 21, 2019 

Board of Supervisors 
Deer Run Community 
Development District 

Dear Board Members: 

The Board of Supervisors of Deer Run Community Development District will meet Wednesday, 
August 28, 2019 at 6:00 PM at the Holiday Inn Express & Suites Palm Coast, 200 Flagler Plaza 
Drive, Palm Coast, FL 32137. Following is the advance agenda for the meeting: 

Audit Committee Meeting 
I. Roll Call 

II. Public Comment Period 
III. Approval of Minutes of May 23, 2019 Meeting 
N. Tally of Audit Committee Members Rankings and Selection of an Auditor 
V. Adjournment 

Board of Supervisors Meeting 
I. Roll Call 

II. Public Comment Period 
III. Approval of Minutes of the May 23, 2019 Meeting 
N. Review and Acceptance of Fiscal Year 2018 Audit Report 
V. Acceptance of Audit Committee Recommendation and Selection of #1 Ranked Firm to 

Provide Auditing Services for Fiscal Year 2019 
VI. Public Hearing 

A. Consideration of Resolution 2019-08 Adopting the Fiscal Year 2020 Budget and 
Relating to the Annual Appropriations 

B. Consideration of Resolution 2019-09 Imposing Special Assessments and 
Certifying an Assessment Roll 

VIL Consideration Items 
A. Fiscal Year 2020 Budget Deficit Funding Agreement 
B. Proposal with VGlobalTech for ADA Website Compliance 
C. Proposal with LifeSafe Services for AED Supplies and Services 
D. Proposals for Amenity Management, Pool, and Janitorial Services (2) 
E. Draft Amenities Rules & Policy 

VIII. Ratification Items 
A. Landscape Management Agreement with Yellowstone Landscape 
B. Work Authorization for Amenity Management with Riverside Management 

Services, Inc. 
C. Standard Commercial Security Agreement with Alpha Dog Audio Video 

Security 
D. Standard Fire Alarm Agreement with Alpha Dog Audio Video Security 
E. Coverage Endorsement Agreement with Florida Insurance Alliance 
F. Requisitions #5 - #6 



IX. Staff Reports 
A Attorney 
B. Engineer 
C. District Manager's Report 

1. Approval of Check Register 
2. Balance Sheet and Income Statement 
3. Presentation of Arbitrage Rebate Calculation Report 
4. Approval of Fiscal Year 2020 Meeting Schedule 
5. Field Manager's Report 

X. Other Business 
XI. Supervisors Requests 

XII. Adjournment 

The second order of business of the Audit Committee Meeting is the Public Comment Period where 
the public has an opportunity to be heard on propositions coming before the Board as reflected on 
the agenda, and any other items. The third order of business is the approval of the minutes from the 
May 23, 2019 meeting. The minutes are enclosed for your review. The fourth order of business is 
the tally of the audit committee members rankings and selection of an auditor. Rankings from all 
audit committee members will be tallied at the meeting to develop an overall audit committee 
ranking. The RFP responses have been provided separately and the tally sheet has been enclosed in 
your agenda package. 

The second order of business of the Board of Supervisors Meeting is the Public Comment Period 
where the public has an opportunity to be heard on propositions coming before the Board as 
reflected on the agenda, and any other items. 

The third order of business is approval of the minutes from the May 23, 2019 Board of 
Supervisors meeting. The minutes are enclosed for your review. 

The fourth order of business is review and acceptance of the Fiscal Year 2018 audit report. A 
copy of the report will be provided under separate cover. 

The fifth order of business is acceptance of the Audit Committee recommendation and selection of 
#1 ranked firm to provide auditing services for Fiscal Year 2019. There is no back-up material. 

The sixth order of business opens the public hearings. Section A is the consideration of Resolution 
2019-08 adopting the Fiscal Year 2020 budget and relating to the annual appropriations. A copy of 
the Resolution and proposed budget are enclosed for your review. Section B is the consideration of 
Resolution 2019-09 imposing special assessments and certifying an assessment roll. A copy of the 
Resolution is enclosed for your review and the assessment roll will be available at the meeting for 
reference. 

The seventh order of business is consideration items. Section A is the Fiscal Year 2020 Deficit 
Funding Agreement. A copy of the agreement will be provided at a later time. Section B is a 
proposal with VGlobalTech for ADA website compliance. A copy of the proposal is enclosed for 
your review. Section C is a proposal with LifeSafe Services for AED supplies and services. A copy of 
the proposal is enclosed for your review. Section D is consideration of proposals (2) for Amenity 
Management, pool, and janitorial services. Copies of the proposals from Riverside Management and 
Vesta are enclosed for your review. Section E is the draft amenities & rules policy. A copy of the 
draft rules policy is enclosed for your review. 



The eighth order of business is ratification items. Section A is a landscape management 
agreement with Yellowstone Landscape. A copy of the agreement is enclosed for your review. 
Section B is a work authorization for amenity management with Riverside Management 
Services, Inc. Section C is a standard commercial security agreement with Alpha Dog Audio 
Video Security. A copy of the agreement is enclosed for your review. Section D is standard fire 
alarm agreement with Alpha Dog Audio Video Security. A copy of the agreement is enclosed 
for your review. Section E is a coverage endorsement agreement with Florida Insurance 
Alliance. A copy of the agreement is enclos�d for your review. Section F is Requisitions #5 - 6. 
Copies of the requisitions are enclosed for your review. 

Section C of the ninth order of business is the District Managers report. Section 1 includes the 
check register being submitted for approval and Section 2 includes the balance sheet and 
income statement for your review. Section 3 is the presentation of the arbitrage rebate 
calculation report. A copy of the report is enclosed for your review. Section 4 is approval of 
Fiscal Year 2020 meeting schedule. A sample notice is enclosed for your review. Section 5 is the 
Field Manager's Report that will update you on the status of any field or maintenance issues 
around the community. The report will be provided under separate cover. 

The balance of the agenda will be discussed at the meeting. In the meantime, if you have any 
questions, please contact me. 

Sincerely, 

Ernesto Torres 
District Manager 

CC: Roy Van Wyk, District Counsel 
Rey Malave, District Engineer 
Darrin Mossing, GMS 
Enclosures 



AUDIT COMMITTEE MEETING 



SECTION Ill 



MINUTES OF MEETING 
DEER RUN COMMUNITY DEVELOPMENT DISTRICT 

The Deer Run Community Development District Audit Committee met Thursday, May 

23, 2019 at 6:50 p.m. at the Holiday Inn �xpress & Suites Palm Coast, 200 Flagler Plaza Drive, 

Palm Coast, Florida. 

Present were: 

Robert Porter 
Mark Dearing 
James Teagle 
Jan Doan 
Ernesto Torres 
Sarah Warren 
Rey Malave by telephone 
William Viasalyers 

FIRST ORDER OF BUSINESS Roll Call 

Mr. Porter called the Audit Committee meeting to order. 

SECOND ORDER OF BUSINESS Public Comment Period 

There being none, the next item followed. 

THIRD ORDER OF BUSINESS Audit Services 

A. Approval of Request for Proposals and Selection Criteria 

B. Approval of Notice of Request for Proposals for Audit Services 
Mr. Porter stated what we do each time we hire somebody like an auditor we send out a 

request for proposals and with that typically is a sheet that says here is how we are going to score 

you. For an auditor we do five categories that we give up to 20 points each, it is experience, 

ability to do the work, knowledge of the work, and we are now allowed to use price if we want 

to. We will get back proposals, have another Audit Committee meeting, go through and rank 



May 23, 2019 DeerRunCDD 

them. Typically, there are three companies that do all of them and they all have a lot of 
experience and it comes down to price. 

On MOTION by Mr. Dearing seconded by Mr. Teagle with all in 
favor the notice of request for proposals and selection criteria were 
approved. 

C. Public Announcement of Opportunity to Provide Audit Services 

Mr. Porter stated August 28, 2019 is our next meeting when we are going to talk about 
the budget. We will post the proposed rules on the website and Ernesto's contact information. 

Ms. Sandy stated we would like to provide much more information on the website but 
because the district is a governmental entity our website has to be ADA compliant and that is a 

very cost prohibitive requirement to try to put tons of information on the website that isn't 
actually required by statute to be on the website. A particular type of PDF that has to be created 

that is ADA acceptable and it is a balancing act to provide you information without incurring 

unnecessary costs. Be aware of that going forward. 

Mr. Porter stated I was just at a CDD meeting and we were reviewing proposals to make 
websites ADA compliant and along with fees for doing audits and fees for making it compliant 

and doing quarterly checks and so forth, there was a fee of $2.90 per page for anything you 

wanted to put up there. You will see executive summaries and if you need more detail we are 

happy to provide it and we can email it to you. 

FOURTH ORDER OF BUSINESS Adjournment 

On MOTION by Mr. Dearing seconded by Mr. Teagle with all in 
favor the meeting adjourned at 6:53 p.m. 

Secretary/ Assistant Secretary ChairmanNice Chairman 
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SECTION IV 



Deer Rqn CDD Auditor Seleotion 

Ability of Personnel Proposer's Understanding of Scope Ability to Furnish the Total Points Ranking 
{20 ptsl Experience (20 pts) of Work (20 pts) Required Services (20 ptsl Price (20 pts) Earned (1 beinn hiahestl 

Grau & Associates 2019 - $3,600 
2020 - $3,700 
2021 - $3,800 

--·-------···--------------·-------
Berger, Toombs, Elam, Gaines 2019 - $3,535 

& Frank 
2020 - $3,535 
2021 - $3,535 



BOARD OF SUPERVISORS 

MEETING 



SECTION Ill 



MINUTES OF MEETING 
DEER RUN 

COMMUNITY DEVELOPMENT DISTRICT 

The regular meeting of the Board of Supervisors of the Deer Run Community 
Development District was held Thursday, May 23, 2019 at 6:00 p.m. at the Holiday Inn Express 

& Suites Palm Coast, 200 Flagler Plaza Drive, Palm Coast, Florida. 

Present and constituting a quorum were: 

Robert Porter 
Mark Dearing 
James Teagle 
Jan Doan 

Also present were: 

Ernesto Torres 
Sarah Warren 
William Viasalyers 
Rey Malave 
Residents 

FIRST ORDER OF BUSINESS 

Chairman 
Vice Chairman 
Assistant Secretary 
Assistant Secretary 

District Manager 
District Counsel 
Field Manager 
District Engineer by telephone 

Roll Call 

Mr. Porter called the meeting to order and called the roll. 

SECOND ORDER OF BUSINESS Public Comment Period 

A resident stated I looked for an agenda on the website and it wasn't posted as early as 
this evening. It is difficult to have comments on the agenda without having the agenda. 

Mr. Porter stated we will do a better job next time. 

A resident stated I sent an email on the website asking how I could get an agenda and 
how to add items or can we add items to the agenda and I never received a response. I followed

up a week later and never received a response. 

Mr. Porter stated in Ernesto's defense, Jason Showe was our District Manager and 

Ernesto has only been at this for a week now. There was a period when GMS didn't have 
anybody and I apologize for that. Given the fact that you didn't get a chance to see the agenda as 
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we go through this if there is something that you want to comment on, we will take it at that 

time. 

TIDRD ORDER OF BUSINESS Approval of the Minutes of the November 29, 
2018 Board of Supervisors Meeting and 
Acceptance of the Minutes of the November 
15, 2018 Landowners' Meeting 

On MOTION by Mr. Doan seconded by Mr. Teagle with all in 
favor the minutes of the November 29, 2018 Board of Supervisors 
meeting were approved, as presented, and the minutes of the 
November 15, 2018 Landowners' meeting were accepted. 

FOURTH ORDER OF BUSINESS Consideration of Resolution 2019-06 Electing 
an Assistant Secretary 

On MOTION by Mr. Teagle seconded by Mr. Dearing with all in 
favor Resolution 2019-06 electing Ernesto Torres Assistant 
Secretary was approved. 

FIFTH ORDER OF BUSINESS Consideration of Resolution 2019-07 
Approving the Proposed Budget for Fiscal 
Year 2020 and Setting a Public Hearing 

Mr. Porter stated Resolution 2019-07 approves the proposed budget for Fiscal Year 2020 

and sets a public hearing. 
Mr. Torres stated it is scheduled for August 22, 2019 at 6:00 p.m. in the same location. 
Ms. Warren stated I think Katie spoke to you briefly about trying to align the meeting 

schedule of Deer Run with another District. Their budget hearing will be on August 28th and we 

would propose holding it then. 
Mr. Porter stated basically we do monthly meetings if we have something to do and if 

there is no business we cancel the meeting so that we don't pay the Attorney and the Engineer or 
rent the room. Before you come to a meeting to avoid a problem of showing up without 

anything going on, check the website. 
A resident stated the last meeting that was canceled was canceled four hours prior to the 

meeting. Can you give us a little more lead time because I rearranged my whole day? 

Mr. Porter stated okay. 
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Ms. Warren stated I think we lost quorum at the last minute. 
Mr. Porter stated it doesn't happen often but if we have somebody who cancels, we 

cannot have a meeting unless there are three of the Board Members here. 

A resident stated there were no agenda items, but we didn't have the opportunity to raise 

items for the agenda. 
Mr. Porter stated if you have things that you would like to have on the agenda, contact 

Ernesto and he will look at it. Ifwe don't have much we are going to ask you to wait a month. 

A resident stated I looked at the audit on the website to have an understanding of the 
budget and there were no audits for the last two years. Are those audits done and do you know 

why they weren't posted? 
Mr. Torres stated the last one on the website is 2017 and the Board has not approved the 

Fiscal Year 2018 audit yet. 
Mr. Porter stated there is a proposed budget. We will set a public hearing, we are going 

to approve this for a preliminary budget and when we have the public hearing everybody will 

have plenty of time to discuss any item on the budget. We can change it at that hearing and at 

that hearing we have to adopt it so it can get on the tax roll. We can adopt any amount that is not 

in excess of this proposed budget. If we wanted to raise it from our proposed budget then we 
have to re-notice the hearing and from a practical standpoint that just doesn't happen. The 
District has been around for about ten years but there were very few houses for the first ten years 

and now we are starting to get more residents. For a long time everything was neglected, there 

was very little landscaping done, no amenities and so forth. Now, we have an amenity center 
under construction, we are trying to make the place look nice, something we can all be proud of. 
We are maintaining ponds that weren't maintained, we are maintaining landscaping, we have 

replaced a lot of landscaping. For years that waterfall on U.S. 1 never ran, it was covered with 

algae; we are trying to get everything in shape. 
The budget this year is based on contracts to the extent that we have them for things like 

lake maintenance, landscaping and so forth. It is based on estimates for things like maintenance 

of the amenity center and so forth because we have not done it, it is new and it is not finished 
yet. Until we actually have some experience and have a contract we are not sure what janitorial 
will cost and what it will cost for people to man it. Those are estimates and when we actually 
have the budget hearing on August 28th• we will go over it in whatever detail you want to. I 
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would ask everybody between now and August 28th to review the budget. If it is not on there 
now, it will be in the next few weeks or so and if you have questions about specifics there is an 
explanation in there that is pretty good but if you have questions contact Ernesto. I would ask 

everybody if you want to be involved in the budget please look at it ahead of time and if you 

have questions, ask them so we can have the meeting go smoothly. 

Mr. Torres stated once the proposed budget is approved tonight then we will post it on 

the website. 

A resident asked is there a way to submit questions in advance so you are prepared to 
respond to them at the meeting? 

Mr. Porter stated you are going to see this on the website and I would love you to send 

questions to Ernesto ahead of time. That will make the meeting go very smoothly; none of us 

want to be here until midnight going through numbers. 

On MOTION by Mr. Doan seconded by Mr. Teagle with all in 
favor Resolution 2019-07 Approving the Proposed Budget and 
Setting the Public Hearing for August 28, 2019 at 6:00 p.m. at 
Holiday Inn Express & Suites Palm Coast, 200 Flagler Plaza Drive, 
Palm Coast, Florida, was approved. 

SIXTH ORDER OF BUSINESS Ratification of Partial Acquisition of Work 
Product/Improvements & Contract 
Assignments 

Mr. Porter stated all of the activity going on out there was started by Horton and Horton 
paid some of the bills and is being reimbursed by the District. Horton is paying the overage 
because it is going to come in over the budget and it is more money than the District actually has. 
There was a bond sold and we do requisitions to either reimburse Horton or in this case it is the 

contractors doing the work. 

A. Genesis Halff, Inc. 

B. K&G Construction Co., Inc. 

C. Micamy Design Studio, Inc. 

4 
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On MOTION by Mr. Teagle seconded by Mr. Dearing with all in 
favor the partial acquisition of work product/improvements and 
contract assignments were ratified. 

Deer Run CDD 

SEVENTH ORDER OF BUSINESS Ratification of Work Authorization 2019-01 
with Dewberry Engineers, Inc. 

Mr. Porter stated next is ratification of work authorization 2019-01 with Dewberry 
Engineers, Inc. Dewberry Engineers is are our District Engineer and they have been from the 
very beginning of the District. They are the ones we rely on to inspect and approve any work 
that is being done. Right now they are working hard to get the city to take over the reuse system 
because it currently belongs to the District and we don't want it, we want the City of Bunnell to 
take it. 

On MOTION by Mr. Teagle seconded by Mr. Doan with all in 
favor Work Authorization 20 1 9-01 with Dewberry Engineers, Inc. 
was ratified. 

EIGHTH ORDER OF BUSINESS Ratification of Requisitions #1 - #4 

Mr. Porter stated this again is the stuff that is being done on the amenity center. 

On MOTION by Mr. Doan seconded by Mr. Teagle with all in 
favor Requisitions # 1 - #4 were ratified. 

NINTH ORDER OF BUSINESS Discussion of District Rules and Rates 

Mr. Porter stated next is discussion of District rules and rates. This is going to be 
particularly important with the amenity center when it opens. We have to have rules about 
whether or not alcohol is allowed, how old you have to be to be able to use the workout room. I 
know you haven't had a chance to see this yet but there are a couple of really nice party rooms, 
one has a couple of grills the other has a gas fireplace. There is big media room and that kind of 
thing. Typically, what we will do in a CDD is if you want to have 20 of your friends over and 
have a party you can rent one of those rooms and the money goes to help pay for the extra wear 
and tear and any damage, we will have a deposit and you are expected to clean it up when you 
are done and that sort of thing. Everything that belongs to the District belongs to you and we 
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expect everybody to take care of it. If you use it clean up after yourself and if you don't we will 
charge a fee. Do we have a specific set of rules to talk about? 

Mr. Torres stated we have a few months between now and when the amenity opens and I 

would like to send the Board a copy of the draft rules that we have adopted in other communities 

that have similar facilities and discuss the rules at the August meeting. 

Mr. Porter stated I am on several Boards and this is typically the way we go about it. He 

will send it to us, we will look at it and see if we see any problems. Everybody here has been on 

a number of CDD Boards and we are familiar with what has worked and has not worked and we 
will work with Ernesto over the next week or two to try to get it into shape that we think is 

workable then Ernesto will put that on the website. I want to urge everyone to read through it. 
From the day to day standpoint this is going to be more important to you than most anything 

else. You are going to have an idea of is $50 enough for the room, is $200 too much for it, how 

big should the deposit be, what hours, what age is going to be allowed to use the weight room 
and those kinds of things because they are going to affect your use of it. That facility is going to 
be over $3.5 million by the time it is done. We want to use it wisely and take care of it. Watch 

the website and when the rules are posted take a look at them because we will adopt them only 

after a public hearing and discussion and everybody has some input. 

TENTH ORDER OF BUSINESS Appoint of Audit Committee and Chairman 

Mr. Porter stated we need to appoint an Audit Committee and Chairman and typically we 
appoint the Board Members as the Audit Committee and the Chairman to chair the committee. 

On MOTION by Mr. Teagle seconded by Mr. Dearing with all in 
favor the Board Members were appointed to sit as the Audit 
Committee and Mr. Porter was appointed as Chairman. 

ELEVENTH ORDER OF BUSINESS Staff Reports 

A. Attorney - Discussion of Attorney Fees 

Ms. Warren stated there is a letter in the agenda package requesting an annual increase in 
our fees. Roy's fee would increase $25 an hour, mine would increase $20 an hour. I'm the one 

who does the bulk of the work on the District. 

6 
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Mr. Porter stated Sarah works for Hopping Green & Sams, they are located in 

Tallahassee and do probably 90% of the community development districts in the state. It is one 

of their specialties. My experience is they are very good at it and if you are going to hire an 

attorney hiring someone who is an expert in their field saves you money because you aren't 

paying for a lot of research or for bad advice that could end up costing you. 

On MOTION by Mr. Doan seconded by Mr. Teagle with all in 
favor the increase in Attorney' s  fees was approved. 

B. Engineer 
There being none, the next item followed. 

C. Manager 
i. Approval of Check Register 

On MOTION by Mr. Teagle seconded by Mr. Dearing with all in 
favor the check register was approved. 

ii. Balance Sheet and Income Statement 
A copy of the balance sheet and income statement were included in the agenda package. 

iii. Presentation of Number of Registered Voters - 140 

Mr. Porter stated a copy of the letter from the Supervisor of Elections indicating there are 

140 registered voters residing in the District was included in the agenda package. When a 

District is six years old and has at least 250 registered voters then at the next election two of the 

seats will be residents and they will be elected by residents. Two years later, two more seats will 

be filled by residents and then two years after that is the final seat. At the rate we are building 

next year we are going to have 250 registered voters so the following election cycle you will be 

putting a couple people on the .Board. You qualify with the Supervisor of Elections and it shows 

up on the ballot along with the governor, senators and president. It is a public office and you are 

subject to government in the sunshine rules and that sort of thing. 
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iv. Field Manager's Report 

Mr. Viasalyers stated my job primarily is to inspect the property, meet with the vendors 

to ensure they are meeting their contractual obligations, identify any potential issues and correct 

them. There is not much going on right now, we are getting ready to take on the amenity center 
as discussed and there will be a lot more involvement in landscaping and items like that. 

A resident stated there is a retention pond that runs from 218 to 224 Grand Reserve that is 

mud and getting a lot of algae growth and odor. Is there anything that can be done to clean that 

up that area? 
Mr. Porter stated there is something that can be done. We are paying folks to treat those 

ponds and if it is not getting done, they need to come back and treat them an extra time. 

A resident stated they can only get partly down there and can't completely treat it. It is 

mud and algae, a lot of debris from the golf course and needs to be cleaned out. 
Mr. Viasalyers stated I went out and looked at it today and I will work on that issue. 
Mr. Porter stated don't wait for meetings like this when something comes up because we 

don't meet every month, if there is not much going on it could be two or three months between 

meetings. You can get in touch with William or Ernesto and let them know there is a problem. 
We hire these folks on a competitive bid and we usually get at least three people bidding that 
want to have the work and if we have someone not getting it done, we will make a change. 

A resident stated they were very responsive when I called but the website was not 

effective. 
Mr. Porter stated we will work on the website and Ernesto has only been here a week and 

there may not have been anyone looking at the website and we apologize for that. 

A resident asked who cuts the grass and weeds that grow beyond our fences on the golf 

course? 
Mr. Viasalyers stated if it is on the golf course it would be the golf course. 
Mr. Porter stated on questions like that get with William so you can show him where it is 

specifically. After the meeting let him know. He has been very responsive and he will know 

whose responsibility it is. 
A resident stated there are a lot of dump trucks that are loaded with dirt and the dirt is 

now dropping on Grand Reserve Drive, funneling into the concrete drains and someone has to 
clean that stuff out. A street sweeper just blows it in the air they don't pick anything up. 
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Mr. Porter stated we heard about this several weeks ago and we changed the sweeping 

schedule from once or twice a week to every day. 
A resident stated I sent an email to Jason about the trucks and requested the trucks to go 

around but they are coming through every day. You told us three or four times that you have 

talked to these contractors and we are concerned because there are going to be more phases. 
Mr. Porter stated there is a lot more to come and I can't promise that people aren't going 

to come in that way anymore. I will talk to the folks that are trying to control that contractor. 

A resident asked is fishing allowed in the ponds because I don't feel comfortable on the 
golf course, I don't think that should be a public area. 

Mr. Porter stated this is one of those things that will be in those rules we talked about 
earlier. If there is a strong feeling that there should be no fishing we will adopt a rule that there 

is no fishing. 
A resident stated I live on a pond and I fish in the pond. 

Mr. Porter stated it is hard to say if you live next to a pond you can fish there because it is 
a piece of land that belongs to the District and we have to say you can or cannot fish. We will 

get with Sarah and find out what our choices are and talk about it when we do the rules. 
A resident asked is there any way to shut down access to 100 at certain times so we don't 

have this traffic in and out all day? 
Mr. Porter responded no, it is a public road we don't have the right to shut it down. 

TWELFTH ORDER OF BUSINESS Other Business 
There being none, the next item followed. 

TIDRTEENTH ORDER OF BUSINESS Supervisor's Requests 
Mr. Teagle stated I would request that the Board let me work with William on the 

amenity center to work on the telephones and data lines and cable, water, power and stuff like 

that. 

On MOTION by Mr. Dearing seconded by Mr. Doan with all in 
favor Mr. Teagle was authorized to work with staff on the utilities 
for the amenity center. 
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Mr. Porter stated James works for me and he is managing the amenity center project, K & 

G is the contractor and James has been supervising. 
A resident asked is this going to be a golf cart community. 

Mr. Porter stated there are specific rules, legal rules and you can use a golf cart on any 
road that is not more than 3 5 mph. 

Ms. Warren stated typically the local jurisdiction has a very specific process that you 

have to go through to have it designated as a golf cart friendly roadway. Some require that a 
traffic study be performed to determine average speed levels and things like that. I will look into 

it. 
Mr. Porter stated the City of Bunnell is our jurisdiction and Sarah will get with the city 

and at the next meeting we will tell you what the rules are on golf carts because it varies from 

place to place. Generally, they are allowed on low speed roads, but they do have to meet certain 
requirements as far as how they are licensed. We will find out from the city and report back to 

you. 
A resident asked you went from big dumpsters to smaller ones and the dumpsters are 

being overloaded and all the debris is going into the pond in front of our homes. We are pulling 
garbage out of the pond daily. 

Mr. Porter stated I will follow-up on that. I handle acquisition and development for the 
company, James is doing all of the amenity centers and that kind of thing, Mark is an attorney, 

none of us are in the home construction end of the business but basically the problem is they are 

just not emptying them often enough. 
A resident stated they are there every day but they are not covering them when they pull 

them out and debris is flying out when they are driving down the road. 

A resident stated I have a question on water pressure. I have a timer set for 4:30 a.m. and 
sometimes the water isn't flowing at that time and my lawn is dying. When it is flowing the 

pressure is terrible in the last three months. Is something going on that would affect it? 
Mr. Porter stated we have been trying to turn this over to the city to maintain because the 

reuse system belongs to the District. When are we on turning over the reuse to the city? 
Mr. Malave stated we are working with Sarah on some legal documentation and some 

easements. We are waiting on some of those final documents being reviewed by their legal 

people before we do the final transfer. 

IO 



May 23, 2019 Deer Run CDD 

Ms. Warren stated I spoke with the city attorney on Tuesday and they have had staff 

turnover in whatever department was going to be handling that and that has slowed it down a 

little bit. He identified the specific items that are outstanding that we will need to provide and I 

will get with Rey tomorrow. The only other thing I can think of is the golf course also uses it, 

they have different pumps but the whole system is still connected and we have a cost share 

agreement and it allocates a certain amount of water they can use. That may require Rey looking 

into that. 

Mr. Porter stated if we are able to turn this over to the city, which will hopefully happen 

soon then instead of the District spending any money when there is a problem with reuse we will 

get with the city and if we have to coordinate with the golf course we will do that. 

A resident asked who is going to be footing the bill for the new pumps that are going to 

be needed because it won't take care of all those homes? 

Mr. Porter stated I think the system was designed to take care of all of them, but I was not 

involved in the design, so I really don't know. Ultimately the city provides the water, the water 

goes into that lake and gets pumped out. Rey, do you know what quantity they can take care of? 

Mr. Malave responded yes, it was designed for build out. I will look at it again since it 

has been a while since I have looked at it, but it was designed for all of the development. 

Mr. Porter stated initially the community included 999 homes and I think we are down to 

843 home; a little bit less than initially planned. 

A resident stated I walk through the community every day and I see a lot of litter around 

and it blows into the conservation areas. Who is responsible for cleaning that up? 

Mr. Porter stated if it is from the construction site it is D.R. Horton's responsibility and I 

will try to get them to do a better job. 

Mr. Jones stated I am one of the original owners and D.R. Horton has their part to do but 

we as residents are the ones who are going to drive the tractor and we are a voting block at the 

city. This is a new development and everything else in Bunnell is 50 to 1 00 years old and that 

can slow you up at the end of the day. 

Mr. Porter stated I have met with a few of the folks at the City of Bunnell and you would 

be hard pressed to find a nicer group of people and they really care about trying to provide 

services. I think you are right; they will be responsive if you have problems. If there are 

problems with potable water that is the city, we have nothing to do with that and soon the 
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reclaimed will be theirs as well. The city has been great to work with, they are excited to see the 
Grand Reserve coming because the City of Bunnell is a small town with lots of old trailers and 
so forth and the idea that folks are buying houses and paying taxes, you are an important voting 

block. 
I want to thank everybody for coming. It is important that everybody gets involved 

because we are going to be out of here within a few years and you are going to be running it and 

it is important that you get the experience to see what is involved, how it is run and that kind of 

thing. We want to have as good of a community as we can have. I want your houses to be worth 

more tomorrow than they are worth today because it makes every house we sell look good. I 

want everything to work, I want that community to be pleasant and to be what everybody wants 

it to be. I want you to love the amenity center and use it. As we are talking about rules and that 
kind of thing, get involved. If there is something we are talking about doing that you think is 

silly let's talk about it and make sure we get it right. 

On MOTION by Mr. Teagle seconded by Mr. Dearing with all in 
favor the meeting adjourned at 6:50 p.m. 

Secretary I Assistant Secretary ChairmanNice Chairman 
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To the Board of Supervisors 

REPORT OF INDEPENDENT AUDITORS 

Deer Run Community Development District 
Flagler County, Florida 

Report on the Financial Statements 

We have audited the accompanying basic financial statements of Deer Run Community Development 
District as of and for the year ended September 30, 201 8, and the related notes to financial 
statements, which collectively comprise the District's basic financial statements as listed in the table of 
contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this 
includes the design,  implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error. 

Auditor's Responsibility 

Our responsibil ity is to express an opinion on these financial statements based on our audits. We 
conducted our audits in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Accounting 
Standards, issued by the Comptroller General of the United States. Those standards require that we 
plan and perform the audit to obtain reasonable assurance about whether the financial statements are 
free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures 
in the financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the entity's 
preparation and fair  presentation of the financial statements in order to design audit procedures that 
are appropriate in the ci rcumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity's internal control . Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overal l  presentation 
of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion, 

Fort Pierce / Stuart 

Member AICPA 
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� Berger, Toombs, Elam, 
G:P Gaines & Frank 

To the Board of Supervisors 
Deer Run Community Development District 

Opinion 

In our opinion, the basic financial statements referred to above present fairly, in all material 
respects, the financial position of the governmental activities and each major fund of Deer Run 
Community Development District as of September 30, 201 8, and the respective changes in 
financial position and the budgetary comparison for the General Fund for the year then ended in  
conformity with accounting principles generally accepted in the United States of America. 

Other Matters 

Required Supplementary Information 

Governmental accounting principles generally accepted in the United States of America require 
that the Management's Discussion and Analysis and budgetary comparison be presented to 
supplement the basic financial statements. Such information, although not a part of the basic 
financial statements, is required by Governmental Accounting Standards Board who considers it 
to be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic, or historical context. We have applied certain l imited 
procedures to the required supplementary information in accordance with governmental auditing 
standards generally accepted in the United States of America, which consisted principally of 
inquires of management regarding the methods of preparing the information and comparing the 
information for consistency with management's responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. 
We do not express an opinion or provide any assurance on the infotmation because the l imited 
procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued a report dated June 
26, 201 9  on our consideration of the District's internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations and contracts. The purpose 
of that report is to describe the scope of our testing of internal control over financial reporting 
and compliance and the results of that testing, and not to provide an opinion on internal control 
over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering Deer Run Community 
Development District's internal control over financial reporting and compliance. 

Berger, Toombs, Elam , Gaines & Frank 
Certified Public Accountants PL 
Fort Pierce, Florida 

June 26, 201 9  
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Deer Run Community Development District 
MANAGEMENT'S DISCUSSION AND ANALYSIS 

For the Year Ended September 30, 201 8  

Management's discussion and analysis of Deer Run Community Development District (the 
"District") financial performance provides an objective and easily readable analysis of the 
District's financial activities for the fiscal year ended September 30, 2018. The analysis 
provides summary financial information for the District and should be read in conjunction with 
the District's financial statements. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

The District's basic financial statements comprise three components; 1 )  Government-wide 
financial statements, 2) Fund financial statements, and 3) Notes to financial statements. The 
Government-wide financial statements present an overall picture of the District's financial 
position and results of operations. The Fund financial statements present financial information 
for the District's major funds. The Notes to financial statements provide additional information 
concerning the District's finances. This report also contains other supplementary information in 
addition to the basic financial statements. 

The Government-wide financial statements are the statement of net position and the 
statement of activities. These statements use accounting methods similar to those used by 
private-sector companies. Emphasis is placed on the net position of governmental activities 
and the change in net position. Governmental activities are primarily supported by special 
assessments. 

The statement of net position presents information on all assets and l iabil ities of the District, 
with the difference between assets and liabil ities reported as net position. Net position is 
reported in three categories; 1 )  net investment in capital assets, 2) restricted , and 3) 
unrestricted . Assets, l iabil ities, and net position are reported for all Governmental activities. 

The statement of activities presents information on all revenues and expenses of the District 
and the change in net position. Expenses are reported by major function and program revenues 
relating to those functions are reported, providing the net cost of all functions provided by the 
District. To assist in understanding the District's operations, expenses have been reported as 
governmental activities. Governmental activities financed by the District include general 
government, physical environment and debt service. 

Fund financial statements present financial information for governmental funds. These 
statements provide financial information for the major funds of the District. Governmental fund 
financial statements provide information on the current assets and liabil ities of the funds, 
changes in current financial resources (revenues and expenditures), and current available 
resources. 
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Deer Run Community Development District 
MANAGEMENT'S DISCUSSION AND ANALYSIS 

For the Year Ended September 30, 201 8  

OVERVIEW OF THE FINANCIAL STATEMENTS {CONTINUED) 

Fund financial statements include a balance sheet and a statement of revenues, 
expenditures and changes in fund balances for all governmental funds. A statement of 
revenues, expenditures, and changes in fund balances - budget and actual is provided for 
the District's General Fund. Fund financial statements provide more detailed information about 
the District's activities. I ndividual funds are established by the District to track revenues that are 
restricted to certain uses or to comply with legal requirements. 

The government-wide financial statements and the fund financial statements provide different 
pictures of the District. The government-wide financial statements provide an overall picture of 
the District's financial standing . These statements are comparable to private-sector companies 
and give a good understanding of the District's overall financial health and how the District paid 
for the various activities, or functions, provided by the District. All assets of the District, 
including land, buildings and improvements, and infrastructure are reported in the statement of 
net position. All liabilities, including principal outstanding on bonds are included . The 
statement of activities includes depreciation on all long-l ived assets of the District, but 
transactions between the different functions of the District have been eliminated in order to 
avoid "doubling up" the revenues and expenses. The fund financial statements provide a 
picture of the major funds of the District. In the case of governmental activities, outlays for long 
l ived assets are reported as expenditures and long-term liabilities, such as general obligation 
bonds, are not included in the fund financial statements. To provide a link from the fund 
financial statements to the government-wide financial statements, a reconciliation is provided 
from the fund financial statements to the government-wide financial statements. 

Notes to financial statements provide additional detail concerning the financial activities and 
financial balances of the District. Additional information about the accounting practices of the 
District, investments of the District, capital assets and long-term debt are some of the items 
included in the notes to financial statements. 

Financial Highlights 

The following are the highlights of financial activity for the year ended September 30, 201 8. 

♦ The District's total assets were exceeded by total liabilities by $(4,800,071 ) (net 
position). Unrestricted net position for Governmental Activities was $(4,449,889) Net 
investment in capital assets was $(405,995). Restricted net position was $55,81 3. 

♦ Governmental activities revenues and gain on cancellation of debt totaled $6,485,380 
while governmental activities expenses totaled $1 ,241 ,792. 
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Deer Run Community Development District 
MANAGEMENT'S DISCUSSION AND ANALYSIS 

For the Year Ended September 30, 201 8 

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 

Financial Analysis of the District 

The following schedule provides a summary of the assets, l iabilities and net position of the 
District and is presented by category for comparison purposes. 

Net Position 

Current assets 
Restricted assets 
Capital assets 

Total A5sets 

Current liabi lities 
Non-current liabilities 

Total Liabil ities 

Net Position 
Net investment in capital assets 
Restricted 
Unrestricted 

Total Net Position 

Governmental Activ ities 
201 8  201 7 

$ 90,545 $ 49,363 
3,753,734 97,956 
3, 161 ,91 1 2,755,986 
7,006, 1 90 2,903,305 

884, 199 
1 0,922,062 
1 1 ,806,261 

(405,995) 
55,81 3  

(4,449,889) 
$ (4,800,071 )  

5 ,691 ,964 
7,255,000 

1 2,946,964 

(81 1 ,920) 

(9,231 ,739) 
$(1 0,043,659) 

The increase in restricted assets is related to the issuance of new debt for a capital project and 
funding of the reserve account. 

The increase in capital assets and net investment in capital assets is the result of the capital 
project initiated in the current year. 

The decrease in current liabilities was primarily due to accrued interest and matured interest 
payable being forgiven as part of the issuance of the new debt in the current year. 

The increase in non-current liabilities the result of the new debt issued in current year. 
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Deer Run Community Development District 
MANAGEMENT'S DISCUSSION AND ANALYSIS 

For the Year Ended September 30, 201 8  

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 

Financial Analysis of the District {Continued) 

The following schedule provides a summary of the changes in net position of the District and is 
presented by category for comparison purposes. It is not intended to be a complete 
presentation of District-wide financial activity. 

Change in Net Position 

Governmental Activities 
2018 201 7 

Program Revenues 
Charges for services $ 324,1 97 $ 90,666 
Contributions 95,800 30,000 

General Revenues 
Investment earnings 3,345 257 
Miscellaneous revenues 4,500 3, 1 00 

Cancellation of debt 6,057,538 
Total Revenues 6,485,380 1 24,023 

Expenses 
General government 70,066 76,592 
Physical environment 316,567 1 95,072 
Interest on long-term debt 855,1 59 81 6,669 

Total Expenses 1 ,241 ,792 1 ,088,333 

Change in Net Position 5,243,588 (964,3 10) 

Net Position - Beginning of Year (1 0,043,659} {9,079,349) 

Net Position - End of Year $ (4,800,071) $ (1 0,043,659) 

The increase in charges for services is due to an increase in special assessments in the current 
year. 

The increase in operating contributions is related to the increase in expenses in the current 
year. 

The increase in physical environment is related to the increase in landscape and irrigation 
expenses in the current year. 
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Deer Run Community Development District 
MANAGEMENT'S DISCUSSION AND ANALYSIS 

For the Year Ended September 30, 2018 

OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 

Capital Assets Activity 

The fol lowing schedule provides a summary of the District's capital assets as of September 30, 
201 8  and 2017 .  

Description 
Construction in progress 
Infrastructure 
Accumulated depreciation 

$ 

Governmental Activities 
201 8  201 7 

507,415  
3,567 ,906 
(91 3,41 0) 

$ 
3 ,567,906 
(81 1 ,920) 

Total Capital Assets (Net) $ 3, 1 61 ,91 1 $ 2 ,755,986 

The activity for the year consisted of $ 101 ,490 in depreciation and construction in progress 
additions of $507,41 5. 

General Fund Budgetary Highlights 

Actual expenditures were less than budgeted amounts primarily because of less attorney fees 
and trustee fees than expected . 

The September 30, 201 8  budget was amended for additional landscape and irrigation expenses 
over the amount originally anticipated. 

Debt Management 

Governmental Activities debt includes the following: 

♦ In May 2008, the District issued $8, 1 65,000 Series 2008 Special Assessment Bonds. 
These bonds were issued to finance the acquisition and construction of certain 
improvements for the benefit of the District. Many of those improvements have been 
conveyed to other government. The Series 2008 Special Assessment Bonds were 
refunded and/or cancelled during the current year. 

♦ In  August 201 8, the District issued debt of $1 1 , 1 75,000 of Special Assessment Revenue 
and Refunding Bonds, Series 201 8. These bonds were issued to refund a portion of the 
Series 2008 Special Assessment Revenue Bonds and to provide funding for the Series 
201 8 Project. The balance outstanding at September 30, 2018  was $1 1 , 1 75,000. 
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Deer Run Community Development District 
MANAGEMENT'S DISCUSSION AND ANALYSIS 

For the Year Ended September 30, 201 8  

OVERVIEW O F  THE FINANCIAL STATEMENTS (CONTINUED) 

Economic Factors and Next Year's Budget 

The District anticipates the improvements to the Clubhouse will continue. In addition, it is 
anticipated that the general operations of the District will remain fairly constant. 

Request for Information 

The financial report is designed to provide a general overview of Deer Run Community 
Development District's finances for all those with an interest. Questions concerning any of the 
information provided in this report or requests for additional information should be addressed to 
the Deer Run Community Development District, Governmental Management Services, CF, LLC, 
1 35 West Central Boulevard , Suite 320, Orlando, FL 32801 . 
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ASSETS 
Current Assets 

Cash 

Deer Run Community Development District 
STATEMENT OF NET POSITION 

September 30, 201 8 

Assessments receivable 
Due from developer 
Due from other governments 
Prepaid expenses 

Total Current Assets 
Non-current Assets 

Restricted assets 
Investments 

Capital assets.not being depreciated 
Construction in progress 

Capital assets, being depreciated 
Infrastructure 
Less: accumulated depreciation 

Total Non-current Assets 
Total Assets 

LIABILITIES 
Current Liabilities 

Accounts payable and accrued expenses 
Accrued interest 
Unearned revenues 
Bonds payable - current portion 

Total Current Liabilities 
Non-current Liabilities 

Bonds payable 
Total Liabilities 

NET POSITION 
Net investment in capital assets 
Restricted-debt service 
Unrestricted 

Total Net Position 

See accompanying notes to financial statements. 
- 9 -

Governmental 
Activities 

$ 30,096 
643 

52,224 
1 81 

7,401 
90,545 

3,753,734 

507,41 5 

3 ,567,906 
(91 3,41 0) 

6,91 5 ,645 
7,006 , 1 90 

597,056 
60,693 
21 ,450 

205,000 
884, 1 99 

1 0,922,062 
1 1 ,806,261 

(405,995) 
55,8 13  

{4,449,889) 
$ (4,800,071) 



Deer Run Community Development District 
STATEMENT OF ACTIVITIES 

For the Year Ended September 30, 201 8  

Functions/Programs 
Governmental Activities 

General government 
Physical environment 
Interest on long-term debt 

Total Governmental Activities 

Program Revenues 

Expenses 

$ (70,066) 
(31 6,567) 
(855, 1 59) 

$ (1 ,241 ,792) 

Charges for 
Services 

$ 44,879 
1 37,764 
141 ,554 

$ 324,1 97 

General revenues :  
Investment earnings 
Miscellaneous revenues 

Total General Revenues 

Cancellation of debt 

Change in Net Position 

Net Position - October 1 ,  201 7  

Operating 
Grants and 

Contributions 

$ 

$ 

23,540 
72,260 

95,800 

Net Position - September 30, 201 8 

See accompanying notes to financial statements. 
- 1 0  -

Net (Expense) 
Revenues and 

Changes in 
Net Position 

Governmental 

$ 

Activities 

( 1 ,647) 
(1 06,543) 
(7 13 ,605) 
(821 ,795) 

3,345 
4,500 
7,845 

6,057,538 

5,243,588 

(1 0,043,659) 
$ (4,800,071) 



Deer Run Community Development District 
BALANCE SHEET 

GOVERNMENTAL FUNDS 
September 30, 2018 

Total 
Debt Capital Governmental 

ASSETS General Service Projects Funds 
Cash $ 30,096 $ $ $ 30,096 
Assessments receivable 643 643 
Due from other funds 6 ,510 6,510 
Due from developer 52,224 52,224 
Due from other governments 181  1 81 
Prepaid items 7,401 7,401 
Restricted assets 

Investments, at fair value 51 9, 1 53 3,234,581 3,753,734 
Total Assets $ 96,41 2 $ 51 9,796 $3,234,581 $ 3,850,789 

LIABILITIES DEFERRED INFLOWS OF 
RESOURCES AND FUND BALANCES 

LIABILITIES 
Accounts payable and accrued expenses $ 69,361 $ $ 527,695 $ 597,056 
Due to ther funds 6,510 6,51 0 
Unearned revenues 21 ,450 21 ,450 

Total Liabilities 90,81 1 534,205 625,01 6 

DEFERRED INFLOWS OF RESOURCES 
Deferred revenues 27,224 27,224 

FUND BALANCES 
Nonspendable 

Prepaid items 7,401 7,401 
Restricted 

Debt service 51 9,796 51 9,796 
Capital projects 2,700,376 2,700,376 

Unassigned (29,024) (29,024) 

Total Fund Balances (21 ,623) 51 9,796 2,700,376 3,1 98,549 

Total Liabilities, Deferred Inflows 
of Resources and Fund Balances $ 96,412 $ 519,796 $3,234,581 $ 3,850,789 

See accompanying notes to financial statements. 
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Deer Run Community Development District 
RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES 

TO NET POSITION OF GOVERNMENTAL ACTIVITIES 
September 30, 2018  

Total Governmental Fund Balances 

Amounts reported for governmental activities in the Statement of Net Position 
are different because: 

Capital assets not being depreciated, construction in progress, $507,41 5, used in 
governmental activities are not current financial resources and therefore, 
are not reported at the fund level. 

Capital assets being depreciated, infrastructure, $3,567,906, net of accumulated 
depreciation , $(91 3,41 0), used in _governmental activities are not current financial 
resources and therefore, are not reported at the fund level . 

Long-term liabilities, such as bonds payable $( 1 1 ,  1 75,000), net of bond discounts, net, 
$47,938, are not due and payable in the current period and therefore, are not 
reported at the fund level. 

Certain revenues that are not available are reflected as deferred inflows of resources 
at the fund level, however, revenues are recognized when earned at the 
government-wide level. 

Accrued interest expense for long-term debt is not a current financial use 
and therefore, is not reported at the fund level. 

Net Position of Governmental Activities 

See accompanying notes to financial statements. 
- 1 2  -

$ 3 , 198,549 

507,41 5  

2,654,496 

(1 1 , 1 27,062) 

27 ,224 

(60,693) 

$ (4,800,071) 



Deer Run Community Development District 
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -

GOVERNMENTAL FUNDS 
September 30, 2018 

Total 
Debt Capital Governmental 

General Service Projects Funds 
REVENUES 

Special assessments $ 1 82,643 $ 141 ,554 $ $ 324 , 197 
Developer contributions 68,576 68,576 
Investment earnings 2,202 1 , 1 43 3,345 
Miscellaneous revenues 4 ,500 4,500 

Total Revenues 255,719  143,756 1 , 1 43 400,61 8 

EXPENDITURES 
Current 

General government 70,066 70,066 
Physical environment 21 5,077 21 5,077 

Capital outlay 507,41 5  507,41 5  
Debt service 

Principal 7,389,893 1 07 7,390,000 
Interest 614 ,556 614,556 
Other debt service 414,540 4 1 4,540 

Total Expenditures 285 , 143 8,004,449 922,062 9,21 1 ,654 

Excess of Revenues over/(under) 
Expenditures (29,424) (7,860,693) (920,91 9) (8,81 1 ,036) 

Other Financing Sources/(Uses) 
Transfers in 3,397,689 3,397,689 
Transfers out (3,397,689) (3,397,689) 
Issuance of long-term debt 1 0,903,406 271 ,594 1 1 , 1 75,000 
Bond discount (48,094) (48,094) 
Gain on cancellation of debt 5, 1 78,038 5,1 78,038 

Total Other Financing Sources/(Uses) 1 2,683,755 3 ,621 , 1 89 1 6,304,944 

Net change in fund balances (29,424) 4,823,062 2,700,270 7,493,908 

Fund Balances - October 1 ,  201 7  7,801 (4,303,266) 106 (4,295,359) 

Fund Balances - September 30, 201 8  $ (21 ,623) $ 51 9,796 $ 2 ,700,376 $ 3, 1 98,549 

See accompanying notes to financial statements. 
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Deer Run Community Development District 
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND 
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE 

STATEMENT OF ACTIVITIES 
For the Year Ended September 30, 2018 

Net Change in Fund Balances - Total Governmental Funds $ 7,493,908 

Amounts reported for governmental activities in the Statement of Activities are 
different because: 

Governmental funds report capital outlays as expenditures, however 
in the Statement of Activities, the cost of those assets is al located over 
their estimated useful lives as depreciation. This is the amount that capital 
outlay, $507,41 5, exceeded depreciation, $( 1 01 ,490), in the current period . 405,925 

Repayment of bond principal is an expenditure in the governmental funds, 
but the repayment reduces long-term liabilities in the Statement of Net Position .  7,390,000 

The issuance of new debt is reflected as an other financing source at the fund level, 
however, it is an increase in non-current liabilities at the government-wide level. (1 1 , 1 75,000) 

The bond discount associated with new debt is reflected as an other financing use at 
the fund level, however at the government-wide level it is reflected as a contra-liability 48,094 

Revenues that are not available at year end are reflected as a deferred inflow of 
resources at the fund level, however, at the government-wide level revenues are 
recognized when earned . 

Certain interest accrued at the government-wide level was cancelled as part of the 
issuance of new debt. 

Bond discounts associated with new debt are recorded as an other financing use at the 
fund level , however, at the government-wide level it is reflected as a 
contra-liabil ity and amortized over the life of the debt. This the amount of the 
current year amortization. 

In the Statement of Activities, interest is accrued on outstanding bonds, whereas in 
governmental funds, interest expenditures are reported when due. 

This is the net amount between the prior year and the current year accruals. 

Change in Net Position of Governmental Activities 

See accompanying notes to financial statements. 
- 14  -

27,224 

879,500 

(1 56) 

1 74,093 

$ 5,243,588 



Deer Run Community Development District 
STATEMENT OF REVENUES, EXPENDITURES AND 

CHANGES IN FUND BALANCES - BUDGET AND ACTUAL -
GENERAL FUND 

Revenues 
Special assessments 
Developer contributions 
Miscellaneous revenues 

Total Revenues 

Expenditures 
Current 

General government 
Physical environment 

Total Expenditures 

Net change in fund balances 

For the Year Ended September 30, 201 8  

Original 
Budget 

$ 1 82,971 

4,800 
1 87,771 

82,992 
1 06,570 
1 89,562 

( 1 , 791 ) 

1 ,791 

Final 
Budget 

$ 1 82,971 
1 09,227 

4,800 
296,998 

82,299 
222,500 
304,799 

(7,80 1 )  

7,801 

Actual 

$ 1 82,643 
68,576 

4 ,500 
255,71 9 

70,066 
2 1 5,077 
285, 143 

(29,424) 

7,80 1 

Variance With 
Final Budget 

Positive 
(Negative) 

$ (328) 
(40,651 ) 

(300) 
(41 ,279) 

1 2,233 
7,423 

1 9,656 

(21 ,623) 

Fund Balances - October 1 ,  201 7  

Fund Balances - September 30, 201 8  $ $ $ (21 ,623) $ {21 ,623) 

See accompanying notes to financial statements. 
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Deer Run Community Development District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 201 8 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

The financial statements of Deer Run Community Development District {the "District") have 
been prepared in conformity with generally accepted accounting principles (GAAP) as applied to 
governmental units. The Governmental Accounting Standards Board (GASB) is the accepted 
standard-setting body for establishing governmental accounting and financial reporting 
principles. The District's more significant accounting policies are described below. 

1 .  Reporting Entity 

The District was established on May 1 5, 2007 by an ordinance of the Board of City 
Commissioners of the City Of Bunnel l ,  Florida, under the Uniform Community Development 
District Act of 1 980, Chapter 1 90, Florida Statutes, as amended (the "Act"), as a Community 
Development District. The District was established for the purposes of financing and 
managing the acquisition, construction ,  maintenance and operation of the infrastructure 
necessary for community development within its jurisdiction . The District is governed by a 
five-member Board of Supervisors, who are elected by the property owners for terms of four 
and two years. The District operates within the criteria established by Chapter 1 90, Florida 
Statutes. The Board has the responsibil ity for assessing and levying assessments, 
approving budgets, exercising control over facilities and properties, controll ing the use of 
funds generated by the District, approving the hiring and firing of key personnel, and 
financing improvements. 

The reporting entity for the District includes all functions of government in which the District's 
Board exercises oversight responsibil ity. Oversight responsibility includes, but is not l imited 
to, financial interdependency, designation of management, significant abil ity to influence 
operations and accountabil ity for fiscal matters. As required by GAAP, these financial 
statements present the Deer Run Community Development District (the primary 
government) as a stand-alone government. 

Based upon the application of the above-mentioned criteria as set forth in Governmental 
Accounting Standards Board, the District has identified no component units. 

2. Measurement Focus and Basis of Accounting 

The basic financial statements of the District are composed of the following: 
• Government-wide financial statements 
• Fund financial statements 
• Notes to financial statements 
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Deer Run Community Development District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 2018 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

2. Measurement Focus and Basis of Accounting (Continued) 

a. Government-wide Financial Statements 

Government-wide financial statements report all non-fiduciary information about the 
reporting government as a whole. These statements include the governmental activities 
of the primary government. The effect of interfund activity has been removed from these 
statements. 

Governmental activities are supported by special assessments. Program revenues 
include charges for services, and payments made by parties outside of the reporting 
government's citizenry if that money is restricted to a particular program. Program 
revenues are netted with program expenses in the statement of activities to present the 
net cost of each program. 

Amounts paid to acquire capital assets are capital ized as assets; rather than reported as 
an expenditure. Proceeds of long-term debt are recorded as liabilities in  the 
government-wide financial statements, rather than as an other financing source. 

Amounts paid to reduce long-term indebtedness of the reporting government are 
reported as a reduction of the related liability, rather than as an expenditure. 

b. Fund Financial Statements 

The underlying accounting system of the District is organized and operated on the basis 
of separate funds, each of which is considered to be a separate accounting entity. The 
operations of each fund are accounted for with a separate set of self-balancing accounts 
that comprise its assets, liabilities, fund equity, revenues and expenditures or expenses, 
as appropriate. Governmental resources are allocated to and accounted for in ind ividual 
funds based upon the purposes for which they are to be spent and the means by which 
spending activities are controlled. 

Fund financial statements for the primary government's governmental funds are 
presented after the government-wide financial statements. These statements d isplay 
information about major funds individually. 
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Deer Run Community Development District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 201 8 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

2. Measurement Focus and Basis of Accounting (Continued) 

b. Fund Financial Statements (Continued) 

Governmental Funds 

The District has implemented the Governmental Accounting Standards Board Statement 
54 - Fund Balance Reporting and Governmental Fund Type Definitions. The Statement 
requires the fund balance for governmental funds to be reported in classifications that 
comprise a h ierarchy based primarily on the extent to which the government is bound to 
honor constraints on the specific purposes for which amounts in those funds can be 
spent. 

The District has various policies governing the fund balance classifications. 

Nonspendable Fund Balance - This classification consists of amounts that cannot be 
spent because they are either not in spendable form or are legally or contractually 
required to be maintained intact. 

Restricted Fund Balance - This classification includes amounts that can be spent only 
for specific purposes stipulated by the state constitution, external resource providers, or 
through enabl ing legislation. 

Assigned Fund Balance - This classification consists of the Board of Supervisors' intent 
to be used for specific purposes, but are neither restricted nor committed . The assigned 
fund balances can also be assigned by the District's management company. 

Unassigned Fund Balance - This classification is the residual classification for the 
government's general fund and includes all spendable amounts not contained in the 
other classifications. Unassigned fund balance is considered to be util ized first when 
expenditure is incurred for purposes for which amounts in any of those unrestricted fund 
balance classifications could be used. 

Fund Balance Spending H ierarchy - For all governmental funds except special revenue 
funds, when restricted, committed, assigned , and unassigned fund balances are 
combined in a fund, qualified expenditures are paid first from restricted or committed 
fund balance, as appropriate, then assigned and finally unassigned fund balances. 
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Deer Run Community Development District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 201 8  

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {CONTINUED) 

2. Measurement Focus and Basis of Accounting {Continued) 

b. Fund Financial Statements (Continued) 

Governmental Funds {Continued) 

Governmental fund financial statements are reported using the current financial 
resources measurement focus and the modified accrual basis of accounting. Revenues 
are considered to be available when they are collected with in the current period or soon 
thereafter to pay liabilities of the current period .  For this purpose, the District considers 
revenues to be available if they are collected within 60 days of the end of the current 
fiscal period. 

Expenditures generally are recorded when a liabi l ity is incurred , as under accrual 
accounting. Interest associated with the current fiscal period is considered to be an 
accrual item and so has been recognized as revenue of the current fiscal period. 

Under the current financial resources measurement focus, only current assets and 
current l iabil ities are generally included on the balance sheet. The reported fund 
balance is considered to be a measure of "available spendable resources". 
Governmental fund operating statements present increases (revenues and other 
financing sources) and decreases (expenditures and other financing uses) in net current 
assets. Accordingly, they are said to present a summary of sources and uses of 
"available spendable resources" during a period. 

Because of their spending measurement focus, expenditure recognition for 
governmental fund types excludes amounts represented by non-current liabilities. Since 
they do not affect net current assets, such long-term amounts are not recognized as 
governmental fund type expenditures or fund liabil ities. 

Amounts expended to acquire capital assets are recorded as expenditures in the year 
that resources were expended, rather than as fund assets. The proceeds of long-term 
debt are recorded as an other financing source rather than as a fund liability. 

Debt service expenditures are recorded only when payment is due. 

3. Basis of Presentation 

a. Governmental Major Funds 

General Fund - The General Fund is the District's primary operating fund. It accounts 
for all financial resources of the general government, except those required to be 
accounted for in another fund. 

- 19 -



Deer Run Community Development District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 2018 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

3. Basis of Presentation (Continued} 

a.  Governmental Major Funds (Continued) 

Debt Service Fund - Accounts for debt service requirements to retire certain special 
assessment revenue and refunding bonds which were used to refund existing debt and 
finance certain additional improvements. The bond series is secured by a pledge of debt 
service special assessment revenues in any fiscal year related to the improvements. A 
lien is placed on al l benefited land in relationship to the debt outstanding .  

Capital Projects Fund - The Capital Project Fund accounts for construction of certain 
additional improvements within the boundaries of the District, which is funded by bond 
proceeds. A l ien is placed on all benefited land in relationship to the debt outstanding. 

b. Non-current Governmental Assets/Liabilities 

GASB Statement 34 requires that non-current governmental assets, such as land and 
buildings, and non-current governmental l iabil ities, such as special assessment bonds, 
be reported in the governmental activities column in the government-wide statement of 
net position. 

4. Assets, Liabilities and Net Position or Equity 

a. Cash and Investments 

Florida Statutes require state and local governmental units to deposit monies with 
financial institutions classified as "Qualified Public Depositories," a multiple financial 
institution pool whereby groups of securities pledged by the various financial institutions 
provide common collateral from their deposits of public funds. This pool is provided as 
additional insurance to the federal depository insurance and a l lows for additional 
assessments against the member institutions, providing full insurance for public 
deposits. 
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Deer Run Community Development District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 201 8 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

4. Assets, Liabilities and Net Position or Equity (Continued) 

a. Cash and Investments (Continued) 

The District is authorized to invest in those financial instruments as established by 
Section 21 8.415 ,  Florida Statutes. The authorized investments consist of: 

1 .  Direct obligations of the United States Treasury; 
2. The Local Government Surplus Funds Trust or any intergovernmental investment 

pool authorized pursuant to the Florida l nterlocal Cooperative Act of 1 969; 
3. Interest-bearing time deposits or savings accounts in authorized qualified public 

depositories; 
4. Securities and Exchange Commission, registered money market funds with the 

highest credit quality rating from a nationally recognized rating agency. 

Cash equivalents include time deposits and certificates of deposit with original maturities 
of three months or less and held in a qualified public depository as defined by Florida 
Statute 280.02. 

b. Receivables and Payables 

Activities between funds that are representative of lending/borrowing arrangements 
outstanding at the end of the fiscal year are referred to as "due to/from other funds". 
Any residual balances outstanding between the governmental activities and business
type activities are reported as "internal balances". 

c. Restricted Net Position 

Certain assets of the District and a corresponding liabil ity or portion of net position is 
classified as restricted on the statement of net position because their use is l imited either 
by law through constitutional provisions or enabling legislation; or by restrictions 
imposed externally by creditors . In a fund with both restricted and unrestricted net 
position, qualified expenses are considered to be paid first from restricted net position 
and then from unrestricted net position .  

d. Capital Assets 

Capital assets, which include land and infrastructure, are reported in the applicable 
governmental activities column. 

The District defines capital assets as assets with an initial ,  individual cost of $5,000 or 
more and an estimated useful l ife in excess of one year. The valuation basis for all 
assets is historical cost. 

The costs of normal maintenance and repairs that do not add to the value of the asset or 
materially extend its useful l ife are not capitalized. 
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Deer Run Community Development District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 201 8 

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

4. Assets, Liabilities and Net Position or Equity (Continued) 

d. Capital Assets (Continued) 

Major outlays for capital assets and improvements are capital ized as projects are 
constructed . 

Depreciation of capital assets is computed and recorded by util izing the straight-line 
method. Estimated useful lives of the various classes of depreciable capital assets are 
as follows: 

Infrastructure and improvements 

e. Unamortized Bond Discount 

20 years 

Bond discounts are presented on the government-wide financial statements. The costs 
are amortized over the l ife of the bonds using the method of accounting. For financial 
reporting, the unamortized bond discount is netted against the applicable long-term debt. 

f. Budgets 

Budgets are prepared and adopted after public hearings for the governmental funds, 
pursuant to Chapter 1 90, Florida Statutes. The District utilizes the same basis of 
accounting for budgets as it does for revenues and expenditures in its various funds. 
The legal level of budgetary control is at the fund level. All budgeted appropriations 
lapse at year end. Formal budgets are adopted for the general and debt service funds. 
As a result, deficits in the budget variance columns of the accompanying financial 
statements may occur. 

NOTE B - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL 
STATEMENTS 

1 .  Explanation of Differences Between the Governmental Fund Balance Sheet and the 
Government-wide Statement of Net Position 

"Total fund balances" of the District's governmental funds $3,1 98,549 differs from "net 
position" of governmental activities $(4,800,071 ) reported in the statement of net position. 
This difference primarily results from the long-term economic focus of the Statement of Net 
Position versus the current financial resources focus of the governmental fund balance 
sheet. The effect of the differences is il lustrated below. 
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Deer Run Community Development District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 201 8 

NOTE B - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL 
STATEMENTS {CONTINUED) 

1 .  Explanation of Differences Between the Governmental Fund Balance Sheet and the 
Government-wide Statement of Net Position {Continued) 

Capital related items 

When capital assets (land , infrastructure and improvements that a re to be used in 
governmental activities) are purchased or constructed , the cost of those assets is reported 
as expenditures in governmental funds. However, the Statement of Net Position included 
those capital assets among the assets of the District as a whole. 

I nfrastructure 
Construction in progress 
Accumulated depreciation 

Total 

Long-term debt transactions 

$ 

$ 

3,567,906 
507,41 5 

(91 3,41 0) 
3,161,91 1 

Long-term liabilities applicable to the District's governmental activities are not due and 
payable in the current period and accordingly are not reported as fund liabilities. All 
liabilities (both current and long-term) are reported in the Statement of Net Position. 
Balances at September 30, 201 8  were: 

Bonds payable 
Bond discount, net 

Total 

Deferred inflows of resources 

$ 

$ 

( 1 1 , 1 75,000) 
47 938 

(11 127.062) 

Certa in revenues that were not available at year end were reflected as deferred inflows of 
resources at the fund level. Revenues are recognized when earned at the government-wide 
level .  

Deferred revenues 

Accrued interest 

$ 27.224 

Accrued liabilities in the Statement of Net Position d iffer from the amount reported in 
governmental funds due to accrued interest on bonds. 

Accrued interest on bonds payable $ (60,693) 

2. Explanation of Differences Between the Governmental Fund Operating Statements 
and the Statement of Activities 

The "net change in fund balances" for government funds $7,493,908 differs from the 
"change in net position" for governmental activities $5,243,588 reported in the statement of 
activities. The d ifferences arise primarily from the long-term economic focus of the 
Statement of Activities versus the current financial resources focus of the governmental 
funds. The effect of the differences is i l lustrated as follows. 
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Deer Run Community Development District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 201 8 

NOTE B - RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL 
STATEMENTS (CONTINUED) 

2. Explanation of Differences Between the Governmental Fund Operating Statements 
and the Statement of Activities (Continued) 

Capital related items 

When capital assets that are to be used in governmental activities are purchased or 
constructed, the resources expended for those assets are reported as expenditures in 
governmental funds. However, at the government-wide level ,  the costs of those assets is 
allocated over their estimated useful lives and reported as depreciation .  As a result, fund 
balances decrease by the amount of financial resources expended , whereas net position 
decrease by the amount of depreciation charged for the year. 

· Depreciation 
Capital outlay 

Total 

Deferred inflows of resources 

$ 

$ 

( 10 1 ,490) 
507 4 1 5  
405,925 

Revenues that are available at year end are recognized as deferred inflows of resources, 
however, revenues are recognized as earned at the government-wide level . This is the 
amount deferred in the current year. 

Deferred revenues $ 27.224 

Long-term debt transactions 

Repayments of bond principal are reported as an expenditure in the governmental funds 
and, thus, have the effect of reducing fund balance because current financial resources 
have been used. 

Debt principal payments 
Issuance of new debt 
Bond discount 

Total 

$ 

$ 

7,390,000 
( 1 1 , 1 75,000) 

48 094 
(3,736.906) 

Some expenses reported at the government-wide level do not require the use of current 
financial resources, and therefore, are not reported as expenditures in at the fund level. 

I nterest on matured interest and bonds payable 

Amortization of bond discount 

Cancellation of debt 
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Deer Run Community Development District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 201 8  

NOTE C - CASH AND INVESTMENTS 

All deposits are held in qualified public depositories and are included on the accompanying 
balance sheet as cash and investments. 

Custodial Credit Risk - Deposits 

Custodial credit risk is the risk that in the event of a bank fai lure, the District's deposits may not 
be returned to it. The District does not have a formal deposit policy for custodial credit risk, 
however, they follow the provisions of Chapter 280, Florida Statutes regard ing deposits and 
investments. As of September 30, 201 8, the District's bank balance was $30,281 and the 
carrying value $30,096. Exposure to custodial credit risk was as fol lows. The District maintains 
all deposits in a qualified public depository in accordance with the provisions of Chapter 280, 
Florida Statutes, which means that all deposits are fully insured by Federal Depositors 
Insurance or collateralized under Chapter 280, Florida Statutes. 

As of September 30, 2018, the District had the following investments and maturities: 

Investment 

FIMM Government Portfolio 

* Weighted average maturity 

Maturities Fair Value 

36 days* $ 3,753,734 

The District categorizes its fair value measurement with in the fair value hierarchy established by 
generally accepted accounting principles. The fair value is the price that would be received to 
sell an asset, or paid to transfer a liability, in an orderly transaction between market participants 
at the measurement date. The hierarchy is based on the valuation inputs used to measure the 
fair value of the asset. The District uses a market approach in measuring fair value that uses 
prices and other relevant information generated by market transactions involving identical or 
similar assets, l iabil ities, or groups of assets and liabil ities. 

Assets or liabil ities are classified into one of three levels. Level 1 is the most realizable and is 
based on quoted price for identical assets, or l iabil ities, in an active market. Level 2 uses 
sign ificant other observable inputs when obtained quoted prices for identical or similar assets, or 
liabil ities, in markets that are not active. Level 3 is the least reliable and uses significant 
unobservable inputs that uses the best information available under the circumstances which 
includes the District's own data in measuring unobservable inputs. 

The investment listed above is a level 1 asset. 
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Deer Run Community. Development District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 201 8 

NOTE C - CASH AND INVESTMENTS (CONTINUED) 

Interest Rate Risk 

The District does not have a formal investment policy that l imits investment maturities as a 
means of managing its exposure to fair value losses arising from increasing interest rates. 

Credit Risk 

The District's investments in government loans are l imited by state statutory requirements and 
bond compliance. The District has no investment policy that would further l imit its investment 
choices. As of September 30, 201 8, the District's investment in the FIMM Government Portfolio 
was rated AAAm by Standard & Poor's. 

Concentration of Credit Risk 

The District places no limit on the amount it may invest in any one fund. The investment in the 
FIMM Government Portfolio is 1 00% of the District's total investments. 

The types of deposits and investments and their level of risk exposure as of September 30, 
201 8 were typical of these items during the fiscal year then ended. The District considers any 
decline in fair value for certain investments to be temporary. 

NOTE D - SPECIAL ASSESSMENT REVENUES 

Special assessment revenues recognized for the 201 7-201 8  fiscal year were levied in October 
201 7 .  All taxes certified to the County's Tax Collector are due and payable on November 1 ,  and 
certified to the County's Tax Collector. Per Section 1 97 . 162, Florida Statutes discounts are 
allowed for early payment at the rate of 4% in November, 3% in December, 2% in January, and 
1 %  in February. Taxes paid in March are without discount. 

NOTE E - CAPITAL ASSETS 

Capital Asset activity for the year ended September 30, 201 8  was as follows: 

Balance Balance 
October 1 ,  September 30, 

201 7 Additions Deletions 201 8 
Governmental Activities: 
CaQital assets, not being deQreciated 

Construction in prgress $ $ 507,415 $ $ 507 ,415 
Capital assets, being depreciated: 

Infrastructure 3,567,906 3,567,906 
Less accumulated depreciation for: 

Infrastructure (81 1 ,920} p01 ,490) (91 3,41 0} 
Capital assets being depreciated, net 2,755,986 {101 ,490) 2,654,496 
Governmental Activities Capital Assets i 2.755.986 i 405,925 I $ 3,16 1,91 1 

Depreciation of $ 1 01 ,490 was charged to physical environment. 
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Deer Run Community Development District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 201 8 

NOTE F - LONG-TERM DEBT 

The following is a summary of activity for long-term debt of the District for the year ended 
September 30, 201 8: 

Long-term debt at October 1 ,  201 7 

Issuance of long-term debt 
Principal 

Long-term debt at September 30, 201 8 
Bond discount, net 

Long term-debt at September 30, 201 8, net 

Long-term debt is comprised of the following : 

Special Assessment Revenue and Refunding Bonds 

$1 1 , 1 75,000 Series 201 8 Special Assessment Revenue and 
Refunding Bonds due in annual principal installments 
beginning May 201 9, maturing in May 2044. I nterest at 
various rates between 5.4% and 5.5% due in November and 
May, beginning November 201 8. Current portion is $205,000. 

$ 7,390,000 

1 1 , 1 75,000 
(7,390,000} 

1 1 , 1 75,000 
{47,938) 

:11,12Z,Q62 

$ 11,175,QQ0 

The annual requirements to amortize the principal and interest of bonded debt outstanding as of 
September 30, 201 8  are as follows: 

Year Ending 
Se�tember 30, Princi�al Interest Total 

201 9  $ 205,000 $ 41 6,421 $ 621 ,421 
2020 21 5,000 595,860 81 0,860 
2021 225,000 584,250 809,250 
2022 240,000 572, 1 00 8 12 , 100 
2023 250,000 559, 140 809, 140 

2024-2028 1 ,480,000 2,577,000 4,057,000 
2029-2033 1 ,945,000 2, 1 29,6 10  4,074,61 0 
2034-2038 2,540,000 1 ,543,980 4,083,980 
2039-2043 3,300,000 776,555 4,076,555 

2044 775,000 42,625 81 7,625 

Totals § 1 111 751000 § 9,797,541 § 201972,541 
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Deer Run Community Development District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 201 8  

NOTE F - LONG-TERM DEBT {CONTINUED) 

Summary of Significant Bonds Resolution Terms and Covenants 
The District levies special assessments pursuant to Section 1 90.022, Florida Statutes and the 
assessment rolls are approved by resolutions of the District Board. The collections are to be 
strictly accounted for and applied to the debt service of the bond series for which they were 
levied. The District covenants to levy special assessments in annual amounts adequate to 
provide for payment of principal and interest on the bonds. Payment of principal and interest is 
dependent on the money available in the debt service fund and the District's abil ity to collect 
special assessments levied . 

The bonds are subject to extraordinary mandatory redemption prior to maturity, in whole on any 
date, or in part on an interest payment date, without premium, together with accrued interest to 
the redemption date if monies are available to retire the debt in accordance with the provisions 
of the indenture. 

The bond resolution and the trust indenture provide for the establishment of certain accounts. 
The accounts include a construction, revenue, redemption, reserve, interest and prepayment 
account and are maintained by a trustee. 

The bond indenture provides for Debt Service Reserve Funds, which shall be held by the 
Trustee separate and apart from all other funds. The following is a schedule of reserve 
requirements and balances in the reserve accounts at September 30, 201 8: 

Series 201 8 

Reserve 
Balance 

$ 403,429 

Reserve 
Requirement 

$ 403,290 

In August 201 8, the District issued $1 1 , 1 75,000 of Series 201 8  Special Assessment Revenue 
and Refunding Bonds, which retired a portion of the Series 2008 Special Assessment Revenue 
Bonds. As a result of this transaction, the District decreases its aggregate debt payment for 
Series 201 8 Bonds by $420,31 3  over the next 26 years and realized an economic gain of 
approximately $ 1 , 1 48,725. I n  addition, matured principal of $835,000, unmatured principal of 
$25,000, and matured interest of $4,31 8,038 was cancelled during the current year. 

NOTE G - MANAGEMENT COMPANY 

The District has contracted with a management company to perform services, which include 
financial and accounting services. Certain employees of the management company also serve 
as officers of the District. Under the agreement, the District compensates the management 
company for management, accounting, financial reporting, computer and other administrative 
costs. 

NOTE H - RISK MANAGEMENT 

The District is exposed to various risks of loss related to torts ; theft of, damage to and 
destruction of assets; errors and omissions; and natural d isasters for which the government 
carries commercial insurance. 
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Deer Run Community Development District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 201 8 

NOTE I - DEVELOPER AGREEMENT 

The Developer owns a portion of the land within the District; therefore, assessment revenues in 
the General Fund include assessments levied on the Developer owned property. 

Additionally, the District entered into a deficit funding agreement with the Developer. Pursuant 
to the deficit funding agreement dated October 1 ,  201 7, the Developer has agreed to fund any 
deficit of the District's operating and maintenance expenditures in excess of the special 
assessments collected up to the total amount expended by the District for the fiscal year, 
without any reimbursement to the Developer. Pursuant to this agreement, the Developer 
contributed $68,576 for the year ended September 30, 201 8. 
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 

To the Board of Supervisors 
Deer Run Community Development District 
Flagler County, Florida 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of Deer Run Community Development District, as of and for the year ended 
September 30, 201 8, and the related notes to the financial statements, and have issued our 
report thereon dated June 26, 201 9. 

Internal Control Over Financial Reporting 

In planning and performing our audit, we considered Deer Run Com munity Development 
District's internal control over financial reporting to determine the audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opin ions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of Deer Run 
Community Development District's internal control. Accordingly, we do not express an opinion 
on the effectiveness of Deer Run Community Development D istrict's internal control over 
financial reporting. 

A deficiency in internal control exists when the design or operation of a control does not a llow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct misstatements on a timely basis. A material weakness is a 
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity's financial statements will not be prevented, 
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control over financial reporting was for the l imited purpose 
described in the first paragraph of this section and was not designed to identify all deficiencies 
in internal control that might be material weaknesses or significant deficiencies. Given these 
l imitations, during our audit we d id not identify any deficiencies in internal control that we 
consider to be material weaknesses. However, mater.ial weaknesses may exist that have not 
been identified. 

Fort Pierce / Stuart 
- 30 -
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Board of Supervisors 
Deer Run Community Development District 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Deer Run Community Development 
District's financial statements are free of material misstatement, we performed tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements, 
noncompliance with which could have a direct and material effect on the determination of 
financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an 
opinion . 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the entity's internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the entity's 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 

Berger, Toombs, Elam,  Gaines & Frank 
Certified Public Accountants 

. Fort Pierce, Florida 

June 26, 201 9 
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MANAGEMENT LETTER 

To the Board of Supervisors 
Deer Run Community Development District 
Flagler County, Florida 

Report on the Financial Statements 

We have audited the financial statements of the Deer Run Community Development District as 
of and for the year ended September 30, 201 8, and have issued our report thereon dated June 
26, 201 9. 

Auditor's Responsibility 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States and Chapter 1 0 .550, Rules 
of the Florida Auditor General .  

Other Reporting Requirements 

We have issued our Independent Auditor's Report on Internal Control over Financial Reporting 
and on Compliance and Other Matters Based on an Audit of Financial Statements Performed in 
Accordance with Government Auditing Standards and our Independent Auditor's Report on an 
examination conducted in accordance with AICPA Professionals Standards, AT-C Section 315  
regarding compliance requirements in accordance with Chapter 1 0 .550, Rules of the Auditor 
General .  Disclosures in that report, which is dated June 26, 201 9, should be considered in 
conjunction with this management letter. 

Prior Audit Findings 

Section 10 .554(1 )(i)1 . ,  Rules of the Auditor General, requires that we determine whether or not 
corrective actions have been made to address findings and recommendations made in the 
preceding financial audit report. The following findings or recommendations were made in the 
preceding financial audit report: 

Finding 201 3-01 /2014-01 /201 5-01 /201 6-01 /201 7-01 Reserve Requirement 

Finding :  The Debt Service reserve requirement for the Series 2008 Bonds was not 
met at September 30, 201 7. 

Recommendation: The District should make the necessary arrangements to ensure funds 
are available to make debt service payments. 

Member AICPA 
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To the Board of Supervisors 
Deer Run Community Development District 

Management Response: The District is working directly with the Trustee and Bondholders to 
resolve all financial issues related to the non-payment of assessments 
which resulted in a foreclosure lawsuit, settlement agreement, 
insufficient funds to meet debt service requ irements, fund balance 
deficits and fai lure to meet Debt Service Reserve Fund requ i rements. 

Current Status: The bonds were refunded and/or cancelled duri ng the year and this 
finding was corrected in the current year. 

Finding 201 3-02/2014-02/201 5-02/201 6-02/201 7-02 Financial Condition Assessment 

Finding : The District's financial condition continues to deteriorate. As of 
September 30, 201 8, the District reported a fund balance deficit for 
which sufficient resources were not available to cover the deficit in the 
Debt Service Fund. The District has not had sufficient funds to make 
a scheduled debt service payment since November 201 1 and the 
Series 2008 Bonds remain in default. Also, the 2008 Construction 
Project was halted and the future of the project remains uncertain. 

Recommendation: The District should continue taking the necessary steps to improve the 
deteriorating financial condition. 

Management Response: The District is working directly with the Trustee and Bondholders to 
resolve all financial issues related to the non-payment of assessments 
which resulted in a foreclosure lawsuit, settlement agreement, 
insufficient funds to meet debt service requirements, fund balance 
deficits and fai lure to meet Debt Service Reserve Fund requ i rements. 

Current Status: This finding has been corrected as of September 30, 2018 .  

Financial Condition and Management 

Section 1 0.554(1 )(i)5.a. and 1 0.556(7), Rules of the Auditor General ,  requires us to apply 
appropriate procedures and communicate the results of our determination as to whether or not 
Deer Run Community Development District has met one or more of the cond itions described in 
Section 21 8.503(1 ), Florida Statutes, and to identify the specific conditions met. In connection 
with our audit, we determined that the Deer Run Community Development District did meet one 
of the conditions described in Section 21 8.503(1 ), Florida Statutes. See Finding above. 

Pursuant to Sections 1 0.554(1 )(i)5.c. and 1 0.556(8), Rules of the Auditor General, we applied 
financial conditions assessment procedures as of September 30, 201 8  for the Deer Run 
Community Development District. It is management's responsibil ity to monitor the Deer Run 
Community Development District's financial condition; our financial condition assessment was 
based in part on the representations made by management and the review of the financial 
information provided by the same. 

Section 1 0 .554(1 )(i)2 . ,  Rules of the Auditor Gener�I. requires that we communicate any 
recommendations to improve financial management. In connection with our audit, we did not 
have any such recommendations. 
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To the Board of Supervisors 
Deer Run Community Development District 

Additional Matters 

Section 1 0.554(1 )(i)3. ,  Rules of the Auditor General, requires us to communicate 
noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred, 
or are l ikely to have occurred, that have an effect on the financial statements that is less than 
material but which warrants the attention of those charged with governance. In connection with 
our audit, we did not note any such findings. 

Purpose of this Letter 

Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the 
Florida Auditor General, Federal and other granting agencies, the Board of Supervisors, and 
applicable management, and is not intended to be and should not be used by anyone other than 
these specified parties. 

Berger, Toombs, Elam, Gaines & Frank 
Certified Public Accountants PL 
Fort Pierce, Florida 

June 26, 201 9  
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INDEPENDENT ACCOUNTANT'S REPORT/COMPLIANCE 
WITH SECTION 218.41 5, FLORIDA STATUTES 

To the Board of Supervisors 
Deer Run Community Development District 
Flagler County, Florida 

We have examined Deer Run Community Development District's compliance with Section 
21 8.4 15, Florida Statutes during the year ended September 30, 201 8. Management is 
responsible for Deer Run Community Development District's compliance with those 
requirements. Our responsibil ity is to express an opinion on Deer Run Community Development 
District's compliance based on our examination .  

Our  examination was conducted in  accordance with attestation standards established by the 
American Institute of Certified Public Accountants and, accord ingly, included examining, on a 
test basis, evidence about Deer Run Community Development District's compliance with those 
requirements and performing such other procedures as we considered necessary in the 
circumstances. We believe that our examination provides a reasonable basis for our opin ion . 
Our examination does not provide a legal determination on Deer Run Community Development 
District's compliance with the specified requirements. 

In our opinion, Deer Run Community Development District complied, in all material respects, 
with the aforementioned requirements during the year ended September 30, 201 8. 

Berger, Toombs, Elam ,. Gaines & Frank 
Certified Public Accountants PL 
Fort Pierce, Florida 

June 26, 201 9 
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RESOLUTION 2019-08 

THE ANNUAL APPROPRIATION RESOLUTION OF THE DEER RUN 
COMMUNITY DEVELOPMENT . DISTRICT ("DISTRICT") RELATING 
TO THE ANNUAL APPROPRIATIONS AND ADOPTING THE 
BUDGET(S) FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2019, 
AND ENDING SEPTEMBER 30, 2020; AUTHORIZING BUDGET 
AMENDMENTS; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the District Manager has, prior to the fifteenth ( 15th) day in June, 2019, 
submitted to the Board of Supervisors ("Board") of the Deer Run Community Development 
District ("District") proposed budget(s) ("Proposed Budget") for the fiscal year beginning 
October 1 ,  2019 and ending September 30, 2020 ("Fiscal Year 2019/2020") along with an 
explanatory and complete financial plan for each fund of the District, pursuant to the provisions of 
Section 190.008(2)(a), Florida Statutes; and 

WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the 
District filed a copy of the Proposed Budget with the local governing authorities having 
jurisdiction over the area included in the District pursuant to the provisions of Section 
190.008(2)(b ), Florida Statutes; and 

WHEREAS, the Board set a public hearing thereon and caused notice of such public 
hearing to be given by publication pursuant to Section 190.008(2)(a), Florida Statutes; and 

WHEREAS, the District Manager posted the Proposed Budget on the District's website at 
least two days before the public hearing; and 

WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 1 st of 
each year, the Board, by passage of the Annual Appropriation Resolution, shall adopt a budget for 
the ensuing fiscal year and appropriate such sums of money as the Board deems necessary to defray 
all expenditures of the District during the ensuing fiscal year; and 

WHEREAS, the District Manager has prepared a Proposed Budget, whereby the budget 
shall project the cash receipts and disbursements anticipated during a given time period, including 
reserves for contingencies for emergency or other unanticipated expenditures during the fiscal 
year. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE DEER RUN COMMUNITY DEVELOPMENT 
DISTRICT: 

SECTION 1. BUDGET 

a. The Board has reviewed the Proposed Budget, a copy of which is on file with the 
office of the District Manager and at the District's Local Records Office, and 
hereby approves certain amendments thereto, as shown in Section 2 below. 



b. The Proposed Budget, attached hereto as Exhibit "A," as amended by the Board, 
is hereby adopted in accordance with the provisions of Section 190.008(2)(a), 
Florida Statutes ("Adopted Budget"), and incorporated herein by reference; 
provided, however, that the comparative figures contained in the Adopted Budget 
may be subsequently revised as deemed necessary by the District Manager to reflect 
actual revenues and expenditures. 

c. The Adopted Budget, as amended, shall be maintained in the office of the District 
Manager and at the District' s Local Records Office and identified as "The Budget 
for the Deer Run Community Development District for the Fiscal Year Ending 
September 30, 2020." 

d. The Adopted Budget shall be posted by the District Manager on the District' s  
official website within thirty (30) days after adoption, and shall remain on the 
website for at least 2 years. 

SECTION 2. APPROPRIATIONS 

There is hereby appropriated out of the revenues of the District, for Fiscal Year 201 9/2020, 
the sum of $ to be raised by the levy of assessments and/or otherwise, which sum is 
deemed by the Board to be necessary to defray all expenditures of the District during said budget 
year, to be divided and appropriated in the following fashion: 

TOTAL GENERAL FUND $ _____ _ 

SERIES 20 18  DEBT SERVICE FUND(S) $ __ __._ __ _ 

TOTAL ALL FUNDS $ _ ____., ______ _ 

SECTION 3. BUDGET AMENDMENTS 

Pursuant to Section 1 89.016, Florida .Statutes, the District at any time within Fiscal Year 
2019/2020 or within 60 days following the end of the Fiscal Year 2019/2020 may amend its 
Adopted Budget for that fiscal year as follows: 

a. The Board may authorize an increase or decrease in line item appropriations within 
a fund by motion recorded in the minutes if the total appropriations of the fund do 
not increase. 

b. The District Manager or Treasurer may authorize an increase or decrease in line 
item appropriations within a fund if the total appropriations of the fund do not 
increase and if the aggregate change in the original appropriation item does not 
exceed $ 10,000 or 1 0% of the original appropriation. 



c. By resolution, the Board may increase any appropriation item and/or fund to reflect 
receipt of any additional unbudgeted monies and make the corresponding change 
to appropriations or the unappropriated balance. 

d. Any other budget amendments shall be adopted by resolution and consistent with 
Florida law. 

The District Manager or Treasurer must establish administrative procedures to ensure that 
any budget amendments are in compliance with this Section 3 and Section 1 89.016, Florida 
Statutes, among other applicable laws. Among other procedures, the District Manager or Treasurer 
must ensure that any amendments to budget under subparagraphs c. and d. above are posted on the 
District's website within 5 days after adoption and remain on the website for at least 2 years. 

SECTION 4. EFFECTIVE DATE. This Resolution shall take effect immediately upon 
adoption. 

PASSED AND ADOPTED this 28th day of August, 2019. 

ATTEST: 

Secretary/ Assistant Secretary 

DEER RUN COMMUNITY 
DEVELOPMENT DISTRICT 

Chair, Board of Supervisors 



THE PROPOSED BUDGET WILL 

BE PROVIDED U NDER 

SEPARATE COVER 



SECTION 8 



RESOLUTION 2019-09 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE DEER 
RUN COMMUNITY DEVELOPMENT DISTRICT MAKING A 
DETERMINATION OF BENEFIT AND IMPOSING SPECIAL 
ASSESSMENTS FOR FISCAL YEAR 2019/2020; PROVIDING FOR THE 
COLLECTION AND ENFORCEMENT OF SPECIAL ASSESSMENTS, 
INCLUDING BUT NOT LIMITED TO PENALTIES AND INTEREST 
THEREON; CERTIFYING AN ASSESSMENT ROLL; PROVIDING FOR 
AMENDMENTS TO THE ASSESSMENT ROLL; PROVIDING A 
SEVERABILITY CLAUSE; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Deer Run Community Development District ("District") is a local unit 
of special-purpose government established pursuant to Chapter 190, Florida Statutes, for the 
purpose of providing, operating and maintaining infrastructure improvements, facilities and 
services to the lands within the District; and 

WHEREAS, the District is located in the City of Bunnell within Flagler County, Florida 
("County"); and 

WHEREAS, the District has constructed or acquired various infrastructure 
improvements and provides certain services in accordance with the District's  adopted capital 
improvement plan and Chapter 1 90, Florida Statutes; and 

WHEREAS, the Board of Supervisors ("Board") of the District hereby determines to 
undertake various operations and maintenance and other activities described in the District's 
budget (" Adopted Budget") for the fiscal year beginning October 1 ,  2019  and ending September 
30, 2020 ("Fiscal Year 2019/2020"), attached hereto as Exhibit "A;" and 

WHEREAS, the District must obtain sufficient funds to provide for the operation and 
maintenance of the services and facilities provided by the District as described in the Adopted 
Budget; and 

WHEREAS, the provision of such services, facilities, and operations is a benefit to lands 
within the District; and 

WHEREAS, Chapter 1 90, Florida Statutes, provides that the District may impose 
special assessments on benefitted lands within the District; and 

WHEREAS, it is in the best interests of the District to proceed with the imposition of the 
special assessments for operations and maintenance in the amount set forth in the Adopted 
Budget; and 

WHEREAS, the District has previously levied an assessment for debt service, which the 
District desires to collect for Fiscal Year 2019/2020; and 



WHEREAS, Chapter 197, Florida Statutes, provides a mechanism pursuant to which 
such special assessments may be placed on the tax roll and collected by the local tax collector 
("Uniform Method"), and the District has previously authorized the use of the Uniform Method 
by, among other things, entering into agreements with the Property Appraiser and Tax Collector 
of the County for that purpose; and 

WHEREAS, it is in the best interests of the District to adopt the assessment roll 
("Assessment Roll") attached to this Resolution as Exhibit "B," and to certify the portion of the 
Assessment Roll related to certain developed property ("Tax Roll Property") to the County Tax 
Collector pursuant to the Uniform Method and to directly collect the portion of the Assessment 
Roll relating to the remaining property ("Direct Collect Property"), all as set forth in Exhibit 
"B;" and 

WHEREAS, it is in the best interests of the District to permit the District Manager to 
amend the Assessment Roll adopted herein, including that portion certified to the County Tax 
Collector by this Resolution, as the Property Appraiser updates the property roll for the County, 
for such time as authorized by Florida law; and 

WHEREAS, pursuant to that . Budget Deficit Funding Agreement, dated, 
______ ,. in lieu of levying an increased amount of operations and maintenance 
assessments, the primary Landowner within the District has agreed to deficit fund the Adopted 
Budget to the extent the District's expenses for the Fiscal Year 2019/2020 exceed the amount of 
assessments collected to fund the Adopted Budget. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE DEER RUN COMMUNITY DEVELOPMENT 
DISTRICT: 

SECTION 1. BENEFIT & ALLOCATION FINDINGS. The provision of the services, 
facilities, and operations as described in Exhibit "A" confers a special and peculiar benefit to the 
lands within the District, which benefit exceeds or equals the cost of the assessments. The 
allocation of the assessments to the specially benefitted lands is shown in Exhibits "A" and 
"B," and is hereby found to be fair and reasonable. 

SECTION 2. ASSESSMENT IMPOSITION. Pursuant to Chapters 190 and 197, Florida 
Statutes, and using the procedures authorized by Florida law for the levy and collection of 
special assessments, a special assessment for operation and maintenance is hereby imposed and 
levied on benefitted lands within the District and in accordance with Exhibits "A" and "B." 
The lien of the special assessments for operations and maintenance imposed and levied by this 
Resolution shall be effective upon passage of this Resolution. Moreover, pursuant to Section 
197.3632(4), Florida Statutes, the lien amount shall serve as the "maximum rate" authorized by 
law for operation and maintenance assessments. 



SECTION 3. COLLECTION AND ENFORCEMENT; PENALTIES; INTEREST. 

A. Tax Roll Assessments. The operations and maintenance special assessments and 
previously levied debt service special assessments imposed on the Tax Roll Property 
shall be collected at the same time and in the same manner as County taxes in 
accordance with the Uniform Method, as set forth in Exhibits "A" and "B." 

B. Direct Bill Assessments. The operations and maintenance special assessments and 
previously levied debt service special assessments imposed on the Direct Collect 
Property shall be collected directly by the District in accordance with Florida law, as 
set forth in Exhibits "A" and "B." Assessments directly collected by the District are 
due in full on December 1, 2019;- provided, however, that, to the extent permitted by 
law, the assessments due may be paid in several partial, deferred payments and 
according to the following schedule: 50% due no later than December 1, 2019, 25% 
due no later than February 1, 2020 and 25% due no later than May 1, 2020. In the 
event that an assessment payment is not made in accordance with the schedule stated 
above, the whole assessment - including any remaining partial, deferred payments for 
Fiscal Year 2019/2020, shall immediately become due and payable; shall accrue 
interest, penalties in the amount of one percent (1 %) per month, and all costs of 
collection and enforcement; and shall either be enforced pursuant to a foreclosure 
action, or, at the District's sole discretion, collected pursuant to the Uniform Method 
on a future tax bill, which amount may include penalties, interest, and costs of 
collection and enforcement. Any prejudgment interest on delinquent assessments 
shall accrue at the rate of any bonds secured by the assessments, or at the statutory 
prejudgment interest rate, as applicable. In the event an assessment subject to direct 
collection by the District shall be delinquent, the District Manager and District 
Counsel, without further authorization by the Board, may initiate foreclosure 
proceedings pursuant to Chapter 170, Florida Statutes, or other applicable law to 
collect and enforce the whole assessment, as set forth herein. 

C. Future Collection Methods. T_he decision to collect special assessments by any 
particular method - e.g., on the tax roll or by direct bill - does not mean that such 
method will be used to collect special assessments in future years, and the District 
reserves the right in its sole discretion to select collection methods in any given year, 
regardless of past practices. 

SECTION 4. ASSESSMENT ROLL. The Assessment Roll, attached to this Resolution as 
Exhibit "B," is hereby certified for collection. That portion of the Assessment Roll which 
includes the Tax Roll Property is hereby certified to the County Tax Collector and shall be 
collected by the County Tax Collector in the same manner and time as County taxes. The 
proceeds therefrom shall be paid to the District. 

SECTION 5. ASSESSMENT ROLL AMENDMENT. The District Manager shall keep 
apprised of all updates made to the County property roll by the Property Appraiser after the date 
of this Resolution, and shall amend the Assessment Roll in accordance with any such updates, 



for such time as authorized by Florida law, to the County property roll. After any amendment of 
the Assessment Roll, the District Manager shall file the updates in the District records. 

SECTION 6. SEVERABILITY. The invalidity or unenforceability of any one or more 
provisions of this Resolution shall not affect the validity or enforceability of the remaining 
portions of this Resolution, or any part thereof. 

SECTION 7. EFFECTIVE DATE. This Resolution shall take effect upon the passage and 
adoption of this Resolution by the Board. 

PASSED AND ADOPTED this 28th day of August, 201 9. 

ATTEST: 

Secretary / Assistant Secretary 

Exhibit A: 
Exhibit B: 

Budget 
Assessment Roll (Uniform Method) 
Assessment Roll (Direct Collect) 

DEER RUN COMMUNITY 
DEVELOPMENT DISTRICT 

Chair, Board of Supervisors 
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FISCAL YEAR 2019/2020 BUDGET DEFICIT FUNDING AGREEMENT 
BETWEEN DEER RUN COMMUNITY DEVELOPMENT DISTRICT 

AND D.R. HORTON, INC. - JACKSONVILLE 

Tms AGREEMENT (the "Agreement") is made and entered into the 28th day of August, 
201 9, by and between: 

DEER RUN COMMUNITY DEVELOPMENT DISTRICT, a local unit of special
purpose government established pursuant to Chapter 1 90, Florida Statutes, and 
located in the City of Bunnel, Florida whose mailing address is 1 35  W. Central 
Boulevard, Suite 320, Orlando, Florida 3280 1 (the "District"); and 

D.R. HORTON, INC. - JACKSONVILLE, a Delaware corporation and the primary 
landowner in the District whose address is 4220 Race Track Road, Saint Johns, 
Florida 32259 (the "Landowner").  

Recitals 

WHEREAS, the District was established pursuant to Chapter 1 90, Florida Statutes, for the 
purpose of planning, financing, constructing, operating and/or maintaining certain infrastructure 
improvements including but not limited on-site and off-site roadways improvements, water and 
sewer utility improvements, stormwater management system, open space and right-of-way 
improvements, recreation amenities, public park and other infrastructure; and 

WHEREAS, the District, pursuant to Chapter 1 90, Florida Statutes, is authorized to levy 
such taxes, special assessments, fees and other charges as may be necessary in furtherance of the 
District's  activities and services; and 

WHEREAS, the District has adopted its operating budget for the Fiscal Year 2019/2020 
(the "2020 O&M Budget"), which budget will commence on October 1 ,  201 9, and conclude on 
September 30, 2020, a copy of which is attached hereto as Exhibit A and incorporated herein by 
reference; and 

WHEREAS, Landowner is developing certain real property within the District and 
presently owns those lands identified in the District' s Fiscal Year 2019/2020 Assessment Roll, 
attached to Exhibit A and incorporated herein by reference, which is located within the District 
and will benefit from the continued operations of the District (the "Property"); and 

WHEREAS, following the adoption of the 2020 O&M Budget, the District has the option 
of levying non-ad valorem assessments on all land within its boundaries that will benefit from 
the activities, operations and services set forth in such budget (hereinafter referred to as the 
"O&M Assessment(s)"), or utilizing such other revenue sources as may be available to it; and 

WHEREAS, due to the nature of the ownership of the Property, the District is not able to 
predict with absolute certainty the amount of monies necessary to fund the District's activities, 
operations and services set forth in the 2020 O&M Budget; and 
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WHEREAS, in contemplation of the foregoing, and in lieu of levying an increased amount 
in O&M Assessments on the Property to fund the 2020 O&M Budget, the Landowner desires to 
provide the monies necessary to fund the actual expenditures for the Fiscal Year 2019/2020 
(hereinafter referred to as the "O&M Budget Payment"), not otherwise funded by O&M 
Assessments levied upon other benefited lands located within the District. 

Now, THEREFORE, based upon good and valuable consideration and the mutual 
covenants of the parties, the receipt of which and sufficiency of which is hereby acknowledged, 
the parties agree as follows: 

SECTION 1.  RECITALS. The recitals so stated are true and correct and by this reference 
are incorporated into and form a material part of this Agreement. 

SECTION 2. PAYMENT OF DISTRICT'S O&M BUDGET. 

1. 

11. 

Payment of O&M Budget Expenses. Upon the District Manager's written 
request, the Landowner agrees to make available to the District the monies 
necessary to fund all expenditures of the 2019/2020 O&M Budget not otherwise 
funded through O&M Assessments levied upon other benefited lands located 
within the District, on a continuing basis, within fifteen (15) days of written 
request by the District. Funds provided hereunder shall be placed in the District's 
general checking account. In no way · shall the foregoing in any way affect the 
District's ability to levy special assessments upon the lands within the District, 
including the Property, in accordance with Florida law, to provide funds for any 
unfunded expenditures whether such expenditures are the result of an amendment 
to the District's 2020 O&M Budget or otherwise. 

Consent to Funding of 2020 O&M Bud!!et. The Landowner acknowledges and 
agrees that the O&M Budget Payment represents the funding of operations and 
maintenance expenditures that would otherwise be appropriately funded through 
O&M Assessments equitably allocated to the Property within the District in 
accordance with the District's Assessment Methodology. Landowner agrees to 
pay, or caused to be paid, the O&M Budget Payment regardless of whether 
Landowner owns the Property at the time of such payment subject to the terms set 
forth in Section 10 herein. Landowner agrees that it will not contest the legality 
or validity of such imposition, collection or enforcement to the extent such 
imposition is made in accordance with the terms of this Agreement. 

SECTION 3. CONTINUING LIEN. The District shall have the right to file a continuing 
lien upon the Property described in Exhibit A for all payments due and owing under the terms of 
this Agreement and for interest thereon, and for reasonable attorneys' fees, paralegals' fees, 
expenses and court costs incurred by the District incident to the collection of funds under this 
Agreement or for enforcement of this lien, and all sums advanced and paid by the District for 
taxes and payment on account of superior interests, liens and encumbrances in order to preserve 
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and protect the District's lien. The lien shall be effective as of the date and time of the recording 
of a "Notice of Lien for FY 2019/2020 O&M Budget" in the public records of Flagler County, 
Florida, stating among other things, the description of the real property and the amount due as of 
the recording of the Notice, and the existence of this Agreement. The District Manager, in its 
sole discretion, is hereby authorized by the District to file the Notice of Lien for FY 2019/2020 
O&M Budget on behalf of the District, without the need of further Board action authorizing or 
directing such filing. At the District Manager's direction, the District may also bring an action at 
law against the record title holder to the Property to pay the amount due under this Agreement, or 
may foreclose the lien against the Property in any manner authorized by law. The District may 
partially release any filed lien for portions of the Property subject to a plat if and when the 
Landowner has demonstrated, in the District's sole discretion, such release will not materially 
impair the ability of the District to enforce the collection of funds hereunder. In the event the 
Landowner sells any of the Property described in Exhibit A after the execution of this 
Agreement, the Landowner's rights and obligations under this Agreement shall remain the same, 
provided however that the District shall only have the right to file a lien upon the remaining 
Property owned by the Landowner. 

SECTION 4. ALTERNATIVE COLLECTION METHODS. 

1.  In the alternative or in addition to the collection method set forth in Section 3 
above, the District may enforce the collection of the O&M Budget Payment(s) by 
action against the SPE in the appropriate judicial forum in and for Flagler County, 
Florida. The enforcement of the collection of funds in this manner shall be in the 
sole discretion of the District Manager on behalf of the District. In the event that 
either party is required to enforce this Agreement by court proceedings or 
otherwise, then the parties agree that the prevailing party shall be entitled to 
recover from the other all costs incurred, including reasonable attorneys' fees and 
costs for trial, alternative dispute resolution, or appellate proceedings. 

11. The District hereby finds that the activities, operations and services funded by the 
O&M Budget Payment(s) provide a special and peculiar benefit to the Property, 
which benefit is initially allocated on an equal developable acreage basis. The 
SPE agrees that the activities, operations and services that will be funded by the 
O&M Budget Payment(s) provide a special and peculiar benefit to the Property in 
excess of the costs thereof on an equal developable acreage basis. Therefore, in 
the alternative or in addition to the other methods of collection set forth in this 
Agreement, the District, in its sole discretion, may choose to certify amounts due 
hereunder as a non-ad valorem assessment on all or any part of the Property for 
collection, either through the Uniform Method of Collection set forth in Chapter 
197 or under any method of direct bill and collection authorized by Florida law. 
Such assessment, if imposed, may be certified on the next available tax roll of the 
Flagler County property appraiser. 

SECTION 5. NOTICE. All notices, payments and other communications hereunder 
("Notices") shall be in writing and shall be delivered, mailed by First Class Mail, postage 
prepaid, or telecopied to the parties, as follows: 
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A. If to District: 

With a copy to: 

B. If to Landowner: 

Deer Run Community Development District 
135 W. Central Boulevard, Suite 320 
Orlando, Florida 32801 
Attn: District Manager 

Hopping Green & Sams, P.A. 
119 South Monroe Street, Suite 300 
Tallahassee, Florida 32301 
Attn: District Counsel 

D.R. Horton, Inc. - Jacksonville 
4220 Race Track Road 
Saint Johns, Florida 32259 
Attn: Robert Porter 

SECTION 6. AMENDMENT. This instrument shall constitute the final and complete 
expression of the agreement between the parties relating to the subject matter of this Agreement. 
Amendments to and waivers of the provisions contained in this Agreement may be made only by 
an instrument in writing which is executed by both of the parties hereto. 

SECTION 7. AUTHORITY. The execution of this Agreement has been duly authorized 
by the appropriate body or official of all parties hereto, each party has complied with all the 
requirements of law, and each party has full power and authority to comply with the terms and 
provisions of this instrument. 

SECTION 8. ASSIGNMENT. This Agreement may not be assigned, in whole or in part, 
by either party except upon the written consent of the other, which consent shall not be 
unreasonably withheld. 

SECTION 9. DEFAULT. A default by either party under this Agreement shall entitle the 
other to all remedies available at law or in equity, which shall include, but not be limited to, the 
right of damages, injunctive relief and specific performance and specifically including the ability 
of the District to enforce any and all payment obligations under this Agreement in the matter 
described in Sections 3 and 4 above. 

SECTION 10. THIRD PARTY RIGHTS; TRANSFER OF PROPERTY. This Agreement is 
solely for the benefit of the formal parties herein and no right or cause of action shall accrue 
upon or by reason hereof, to or for the benefit of any third party not a formal party hereto. 
Nothing in this Agreement expressed or implied is intended or shall be construed to confer upon 
any person or corporation other than the parties hereto any right, remedy or claim under or by 
reason of this Agreement or any provisions or conditions hereof; and all of the provisions, 
representations, covenants and conditions herein contained shall inure to the sole benefit of and 
shall be binding upon the parties hereto and their respective representatives, successors and 
assigns. In the event the Landowner sells or otherwise disposes of its business or of all or 
substantially all of its assets relating to improvements, work product, or lands within the District, 
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including the Property, the Landowner shall continue to be bound by the terms of this Agreement 
and additionally shall expressly require that the purchaser agree to be bound by the terms of this 
Agreement. The Landowner shall give ninety (90) days prior written notice to the District under 
this Agreement of any such sale or disposition. 

SECTION 1 1. APPLICABLE LA w AND VENUE. This Agreement and the provisions 
contained herein shall be construed, interpreted and controlled according to the laws of the State 
of Florida. The parties agree that venue shall be in Flagler County, Florida. 

SECTION 12. NEGOTIATION AT ARM'S LENGTH. This Agreement has been negotiated 
fully between the parties as an arm's length transaction. The parties participated fully in the 
preparation of this Agreement with the assistance of their respective counsel. In the case of a 
dispute concerning the interpretation of any provision of this Agreement, the parties are each 
deemed to have drafted, chosen and selected the language, and the doubtful language will not be 
interpreted or construed against any party. 

SECTION 13. EFFECTIVE DATE. The Agreement shall take effect as of August 28, 
2019. The enforcement provisions of this Agreement shall survive its termination, until all 
payments due pursuant to this Agreement are paid in full. 

[ Signature page follows] 
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IN WITNESS WHEREOF, the parties execute this Agreement on the day and year first 
written above. 

Attest: 

Secretary/ Assistant Secretary 

Witness: 

Witness 

DEER RUN COMMUNITY 
DEVELOPMENT DISTRICT 

Chairperson, Board of Supervisors 

D.R. HORTON, INC. - JACKSONVILLE, a Delaware 
corporation 

Name: ---------- -----
Title: ------------- ---

EXHIBIT A: Fiscal Year 2019/2020 O&M Budget & Assessment Roll 
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Deer Run COD Website Complaince Proposal 

{URL: http://www.deerruncdd.com/) 

Website Accessibility for People with Disabilities as per 

Nondiscrimination requirements of Title I I  of the American Disabilities Act (ADA) 

Date Version# 

May 25, 2018 1.0 
June 18, 2018 1.1 
June 21, 2018 1.2 

August 10, 2018 1.3 
Jan 5th 2019 1.4 
Feb 15th 2019 2.0 

Comments 

Initial version 
Added document conversion cost 

Added WCAG Standards Compliance 
Added CDD Specific details 

Discussion with Management Company 
Human Audit Seal 

"-,-·/ 

• 

Author 

VB Joshi, Kristen T 
VB Joshi 
VB Joshi 
VB Joshi 
VB Joshi 
VB Joshi 
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111111 Ratln9: A+ 
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VGlobalTech's Compliance Seal & Human Audit Compliance Seal*  
(* depending on the contract) 

CERTIFIED ACCESSIBLE 

By Analysts who are 
Blind & Visually Impaired 

VG/oba/Tech the ADA, WCAG Compliance Experts, with over 100 ADA & WCAG compliant 
websites created ( •... and counting} to-date! We have also partnered with a non-profit agency 

to conduct Human Audit and Certification Seal 

COPYRIGHT ©: This proposal is solely created by VGlobalTech team for its customers and cannot be 

reproduced, copied, modified or distributed (including forwarding to other customers, competitors, 

web designers etc.) without the written consent of VGlobalTech. Any violations shall be prosecuted. 
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1.0 The Law 

Source: http://www.leg.state.fl .us/statutes/index.cfm?App mode=Display Statute&URL=0l00-
0199/0189/Sections/0189.069.html 

189.069 Special districts; required reporting of information; web-based public access.-

(1) Beginning on October 1, 2015, or by the end of the first fu ll fisca l year after its creation, 
each specia l district sha l l  mainta in an officia l  website conta ining the information required by this 

section. Each specia l district shal l submit its official website address to the department. 

(a) Each independent specia l district shal l maintain a separate website. 

(b) Each dependent special district sha l l  be prominently displayed on the home page of the 
website of the loca l general-purpose government upon which it is dependent with a hyperl ink to 
such webpages as are necessary to provide the information required by this section. A 
dependent special district may maintain a separate website providing the information required 

by this section. 

(2)(a) A special district shal l post the fol lowing information, at a min imum, on the district's 
official website: 

1 .  The fu l l  legal name of the special district. 

2. The publ ic purpose of the special district. 

3. The name, official address, official e-mail address, and, if appl icable, term and appointing 

authority for each member of the governing body of the special district. 

4. The fiscal year of the specia l  district. 

5. The fu l l text of the special district's charter, the date of establishment, the establ ishing 
entity, and the statute or statutes under which the special district operates, if different from the 

statute or statutes under which the special district was establ ished. Community development 
districts may reference chapter 190 as the uniform charter but must include information relating 

to any grant of special powers. 

6. The mail ing address, e-mail address, telephone number, and website uniform resource 
locator of the special d istrict. 
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7 .  A description of the boundaries or service area of, and the services provided by, the 

special d istrict. 

8. A l isting of a l l  taxes, fees, assessments, or charges imposed and col lected by the special 
district, including the rates or amounts for the fiscal year and the statutory authority for the levy 
of the tax, fee, assessment, or charge. For purposes of this subparagraph, charges do not include 

patient charges by a hospital or other health care provider. 

9 .  The primary contact information for the special district for purposes of communication 

from the department. 

10. A code of ethics adopted by the special district, if appl icable, and a hyperlink to general ly 

applicable ethics provisions. 

11. The budget of the special district and any amendments thereto in accordance with 

s.189.016. 

12. The final, complete audit report for the most recent completed fiscal year and audit 

reports required by law or authorized by the governing body of the specia l district. 

13. A l isting of its regularly scheduled public meetings as required by s. 189.015(1) . 

14. The publ ic facilities report, if appl icable. 

15. The l ink to the Department of Financial Services' website as set forth in s. 218.32(1)(g). 

16. At least 7 days before each meeting or workshop, the agenda of the event, a long with 
any meeting materials available in an electronic format, excluding confidential and exempt 

information. The i nformation must remain on the website for at least 1 year after the event. 

(b) The department's website l ist of special districts in the state required under 
s. 189.061shal l  include a link for each special district that provides web-based access to the 
publ ic for a l l  information and documentation required for submission to the department 

pursuant to subsection 
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2.0 ADA & WCAG Compliance - Introduction 

Every individual must have equal access to information whether it is in person service or on l ine. 
This is a general agreement and understanding of access. 

The I nternet has dramatica lly changed the way state and local governments do business. Today, 
government agencies routinely make much more information about their programs, activities, 
and services available to the publ ic by posting it on their  websites. As a resu lt, many people can 
easily access this information seven day a week, 24 hours a day. 

Many government services and activities are also provided on websites because the public is 
able to participate in them at any time of day and without the assistance of government 
personnel. Many government websites offer a low cost, quick, and convenient way of fi l ing tax 
returns, paying bil ls, renewing licenses, signing up for programs, applying for permits or funding, 
submitting job appl ications, and performing a wide variety of other activities. 

The Americans with Disabilities Act (ADA) and, if the government entities receive federal 
funding, the Rehabil itation Act of 1973 genera lly require that state and loca l governments 
provide qual ified individuals with d isabi l ities equal access to their programs, services, or 
activities unless doing so would fundamenta lly alter the nature of their programs, services, or 
activities or would impose an undue burden .  One way to help meet these requirements is to 
ensure that government websites have accessible features for people with disabi l ities, using the 
simple steps described in this document. An agency with an inaccessible website may also meet 
its lega l obligations by providing an alternative accessible way for citizens to use the programs or 
services, such as a staffed telephone information l ine. These a lternatives, however, are unl ikely 
to provide an equal degree of access in terms of hours of operation and the range of options and 
programs available. 

The World Wide Web Consortium (W3C) sets the main international standards for the World 
Wide Web and its accessibi l ity. W3C created the Web Content Accessibi l ity Guidelines (WCAG 
2.0 and 2.1) which are simi lar to Section 508, but on an i nternational level .  WCAG 2.0 and 2.1 
requires specific techniques for compliance and is more currentthan Section 508. 

Many countries and international organizations require compliance with WCAG 2.0 and 2.1 .  The 
guidel ines are categorized into three levels of compliance: A (must support), AA (should 
support), and AAA (may support). Representatives from the accessibil ity community around the 
world participate in the evolution of these guidelines. 

Source: https://www.w3.org/WAl/standards-guidelines/wcag/ 

Visit http://vglobaltech.com/website-compliance/ for more details, do a website 
compliance check on your website and to download a PDF proposal. 
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2.1 Common Problems and VGlobalTech Solutions for Website Accessibility 

2.1.1 Problem: Images Without Text Equivalents 

Solution: Add a Text Equivalent to Every Image 

Adding a line of simple HTML code to provide text for each image and graphic wil l  enable a user 
with a vision disabil ity to understand what it is. Add a type of HTML tag, such as an "alt" tag for 
brief amounts of text or a "longdesc" tag for large amounts, to each image and graphic on your 

agency's website. 

The words in the tag should be more than a description. They should provide a text equivalent of 
the image. In other words, the tag should include the same meaningfu l information that other 

users obtain by looking at the image. I n  the example of the mayor's picture, adding an "alt" tag 
with the words "Photograph of Mayor Jane Smith" provides a meaningfu l description. 

In some circumstances, longer and more detailed text will be necessary to convey the same 
meaningful information that other visitors to the website can see. For example, a map showing 
the locations of neighborhood branches of a city l ibrary needs a tag with m uch more information 

in text format. In that instance, where the map conveys the locations of several facil ities, add a 
"longdesc" tag that includes a text equivalent description of each location shown on the map -

e.g., "City Center Library, 433 N .  Main Street, located on North Main Street between 4th Avenue 

and 5th Avenue." 

2.1.2 Problem: Documents Are Not Posted In an Accessible Format 

Solution: Post Documents in a Text-Based Format 

Always provide documents in an alternative text-based format, such as HTML or RTF (Rich Text 
Format), in addition to PDF. Text-based formats are the most compatible with assistive 

technologies. 

2.1.3 Problem: Specifying Colors and Font Sizes 

Solution: Avoid Dictating Colors and Font Settings 

Websites should be designed so they can be viewed with the color and font sizes set in users' 
web browsers and operating systems. Users with low vision must be able to specify the text and 
background colors as wel l  as the font sizes needed to see webpage content. 
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2.1.4 Problem: Videos and Other Multimedia Lack Accessible Features 

Solution: Include Audio Descriptions and Captions 

Videos need to incorporate features that make them accessible to everyone. Provide audio 
descriptions of images (incl uding changes in setting, gestures, and other details) to make videos 
accessible to people who are bl ind or have low vision .  Provide text captions synchronized with 
the video images to make videos and audio tracks accessible to people who are deaf or hard of 

heari ng. 

2.1.5 Web Content Accessibility Guidelines (WCAG) 

Understanding the Four Principles of Accessibility 

The guidel ines and Success Criteria are organized around the fol lowing fou r  princip les, which lay 
the foundation necessary for anyone to access and use Web content. Anyone who wants to use 

the Web must have content that is: 

1.  Perceivable - I nformation and user interface components must be presentable to users 

in ways they can perceive. 

o This means that users must be able to perceive the information being presented 

(it can 't be i nvisible to al l  of their senses) 

2. Operable - User interface components and navigation must be operable. 

o This means that users must be able to operate the i nterface (the interface cannot 
require interaction that a user cannot perform) 

3. Understandable - Information and the operation of user interface must be 

understandable. 

o This means that users must be able to understand the information as well as the 

operation of the user interface (the content or operation cannot be beyond their 
understanding) 

4. Robust - Content must be robust enough that it can be interpreted rel iably by a wide 
variety of user agents, including assistive technologies. 

o This means that users must be able to access the content as technologies advance 
(as technologies and user agents evolve, the content should remain accessible) 

If any of these are not true, users with disabilities will not be able to use the 

Web. 
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Under each of the principles are guidel ines and Success Criteria that help to address these 
pri nciples for people with disabi l ities. There are many general usabil ity guidel ines that make 
content more usable by all people, including those with disabil ities. However, in WCAG 2.1, we 
only include those guidelines that address problems particu lar to people with disabi l ities. This 
includes issues that b lock access or interfere with access to the Web more severely for people 
with d isabil ities. 

See reference section at the end of this document for more information and websites for ADA, 
Usabi l ity and other important compl iance issues and solutions. 

VGlobalTech development and business management team shal l  study 

these compliance guidelines and with our technical capabi l ities apply 

these to make your website accessible, compatible and fully functional 

for a l l  people, including those with disabilities. 

Upon full remediation the CDD Website shall receive VGlobalTech's 

and Human Audit Compliance Seals 
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3.0 Pricing 

Website Complexity: Smal l  Level Websites 

VGlobalTech team shal l  complete the following critical tasks for client website. 

All costs below are per website / CDD: 

1. 

2. 

3. 

4. 

5. 

6. 

3.1 One time (website conversion and compliance cost) : 

Task 

Perform ADA Website Compl iance Check for current website - U pdate ALL 

webpages on the website / Create new website with a l l  current content. Create 

an accessibi l ity before and after document, code review, html updates, plugins 

/ security updates required for ADA and WCAG compliance 

Cross-Device Check (Website needs to appear as per ADA standards on Mobile 

Phones, Tablets, Desktops etc). Bra i l le Readers, Other assistance technology 

compatibi l ity 

ADA Standards appl ication (as per Section 1 above). ADA.gov, Web Content 

Accessibility Guidelines (WCAG) 

PDF Documents conversion (to Text, HTML etc) as needed for ADA Compliance 

/ Reader Compliance 

Create a webpage showing websites ADA Compl iance efforts 

Create customized footer with VGloba lTech's ADA Compl iance Sea l (va l id for 1 

year on ly) 

Total (one-time compliance / conversion cost): $2375 / one time 
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3.2 ADA Compliance Yearly Maintenance and Upgrade 

Starting after initia l conversion is completed . Annual Maintenance is critical to maintain  
compl iance as  websites get updated . 

VGlobalTech team shall complete the following critical tasks for client website. 

All costs below are per website / CDD: 

1. 

2. 

3. 

4. 

5. 

Task 

Perform ADA Website Compl iance Check for current website - Al l new webpages 

on the website 

Cross-Device Check (Website needs to appea r as per ADA standards on Mobile 

Phones, Tablets, Desktops etc) 

Update footer with VGloba lTech's ADA Compliance Sea l (extended for current 

year) 

Support (upto 8 hr / month) for the year including updates to newly added 

pages, upgrade to new standards (if any). Posting new documents, minutes, 

agendas etc to the websites as needed - Worry Free Monthly Ma intenance. 

PDF Documents conversion {to Text, HTML etc) as needed for ADA Compliance / 

Reader Compliance - Upto 2 years of documents only as required by Florida 

Statute 

Annual Maintenance (starts after initial compliance engagement 

quoted above section is complete): $1350 / year 
(can be broken up into smal ler monthly bi l ls) 
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This proposal includes following points, stipulations terms and conditions: 

*(1) conference call or in person meetings per month with client to review metrics, results and 
monthly recaps *unless otherwise noted 

* email and phone communication 

*Anything out of the scope of work in the above proposal will be addressed and client wi l l  be 
immediately notified. After notification of additiona l work, a subsequent quote will be provided 
to cover that work. 

*Client is responsible to adhering to timelines as far as information required to complete the 
task is concerned. If timel ines are not adhered to and exceed 15 business days past the current 
marketing months, last day, al l  work wil l end. A new month with new al located costs wil l be 
presented for future work to commence. No refunds and owed work wil l  be due un less 
otherwise agreed upon. An Invoice will be provided once signature approval of this project 
proposal. Payments will be made to VGLOBALTECH 

*Client is responsible for verifying quality of work, provid ing feedback, verifying that compliance 
has been met as required. VGlobalTech team shal l not be responsible for any legal ramifications 
a rising from work not done as per external agencies / organizations / associations needs if 
proper feedback is not provided by the customer. VGloba lTech's work wi l l  be in best faith but 
cannot guarantee a l l  compliance / legal needs since we are not the SM E's in the compliance 
area. VGlobalTech shal l not be l iable for any legal ramifications arising from compliance issues. 

Refund Policy: The client may halt work and request for a refund within seven days of the date 
of signing this services agreement by mailing a signed letter to the main address l isted on 
www.VGloba lTech .com website. If client requests a refund within seven days of the date of 
signing their agreement they shall be l iable to pay for al l  work completed and wil l be refunded 
the remaining balance of the initial payment if bi l lable work has not exceeded a charge that 
would be greater than client's initial payment. If client requests a refund after the seven days 
from the date of the signing of the agreement client is liable to pay for al l  work completed p lus 
an additional 25% of any remaining balance that may sti l l  be due. Once line item projects are 
complete no refunds will be issued. Confidential ity: Al l  information between client and service 
provider inclusive of technical and business information relating to proprietary ideas, 
patentable ideas and/or trade secrets, existing and/or contemplated products and services, 
research and development, production, costs, profit and margin information, finances and 
financial projections, customers, clients, marketing, and current or future business plans and 
models, regardless of whether such information is designated as "Confidentia l Information" at 
the time of its d isclosure and will be treated as such and with absolute confidentiality and wil l  
not be shared or used, which wil l be maintained at al l  times. The cl ient is not a l lowed to disclose 
their price with any third parties. Doing so is in breach of this agreement. All information 
development wi l l  be shared and proprietary information and property between client and 
service providers. 
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4.0 Proposal Acceptance: 

To accept these project, associated costs and conditions as listed above p lease sign and date 
below. 

The VGloba/Tech proposed solution and terms have been accepted by the customer and the 
VGloba/Tech team can proceed with the project. All payments shall be made according to this 
agreement. 

Select Proper Option Below, Sign and Date, Return to contact@vglobaltech.com: 

□ Section 3.1: One time (website conversion and compliance cost): 

□ Section 3.1: One time (website conversion and compliance cost) 

+ 

Section 3.2 ADA Compliance Yearly Maintenance and Upgrade starting after initial 
conversion is completed (Annual Maintenance - It is critical to maintain compliance as 
websites get updated): 

For Customer 

VB Joshi 
For VGlobalTech 

Date 

Date 
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5.0 References: 

ADA Best Practices Tool Kit for State and Local Governments: 
https://www.ada.gov/pcatoolkit/chap5too1kit.htm 

U.S. Department of Justice, Civil Rights Division, Disability Rights Section 
https://www.ada.gov/websites2.htm 

Web design Standards: https://www.w3schoo1s.com/ 

Web Content Accessibility Guidelines (WCAG) https:ljwww.w3.org/TR/WCAG21/ 

VGlobalTech Web Content Accessibility Implementation and Checkpoints: 
http://vglobaltech.com/website-compliance/ 

'-•· / 

• . 
BBB Ratln9: A+ 

CIiek for Profile 
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Lie 
S E R V I C E S 

Company: 
Name: 
Date: 

Beacon Lake 

Danielle Simpson 

1/712019 

Automated External Defibrillators & 

Supplies: 

Purchase 

Phillps OnSlte 

$1 , 150 
• •• , .. If. _ M UI - --" 

Purchase price with Service .. $1 ,050 

Case and AED Prep Kit included 

Wall Cabinet Pricing •• $175 

•• Plus shipping & tax (if applicable) 

Quantity Total 

__._,. . 
2 $2,100 

2 $0 
? If needed? 

Total $2,100 

***$25.00 Discount off total AED purchase with credit card payment 

Service Programs: 
Standard Service Agreement (per unit} $200/ ear 

5971 Powers Avenue, Suite 108 

Jacksonville, FL 32217 
(888) 767-0050 / (904) 730-4800 

Fax: (888) 767-4018 / (904) 730-4801 

www.lifesafeservices.com 

Total Annual Service 
Quantity Total 

2 $400 

Standard Service: Includes semi-annual inspection and service of your aed unit, electrodes, battery, connectors and casing. Notation 
of unit upgrades or recalls. All documentation of AED inspections are consistently maintained and securely stored electronically and 
backed up with a hard copy. Documentation notes battery and electrode expiration dates and upgrades. Replacement parts and 

upgrades receive a discount off standard pricing. 

Gina Campbell 
Regional Manager 
888.767.0050 ext. 29 
888.767.401 8  fax 
www.LifeSafeServices.com LSS-01 7 / R05-08 



The POWERHEART
® 

AED G3 Automatic and 

The POWERHEART
® 

AED G3 Semi-Automatic 

Appropriate Locations 

• Fire department vehicles 
Medical transport 

• Police vehicles 
Physician offices 
General practitioner's 
offices 
Hospitals 

• Any public setting 

Primary Benefits 

Reliability. Powerheart G3 AEDs 
are Rescue Ready", meaning 
they self-test daily to ensure 
they work when you need them. 

Ease of use. 
• Clear voice prompts guide 

the user through the 
entire process. 

• The device analyzes the 
heart rhythm and"knows" 
when to deliver (or not deliver) 
the shock. 

• The text screen provides 
helpful information. 

Assumnce. These Powerheart G3 
AEDs have a 7-year warranty and 
a 4-year full battery replacement 
guarantee. 

CARDIAC 

science-

Rescue Ready® performance sets Powerheart AEDs apart 

Our Rescue Ready technology distinguishes us among competitors. 

+ Every day, to enswe anytime functionality, the AED self checks all main components 
(battery, hardware, software, and pads). 

+ Every week, the AED completes a partial charge of the high-voltage electronics. 

+ Every month, the AED charges the high-voltage electronics to full energy. 

If anything is amiss, the Rescue Ready status indicator on the handle changes from green to 
red and the device will emit an audible alert to prompt the user to service the unit. In sum, a 
Powerheart AED is Rescue Ready when a life depends on it. 

In an emergency, Powe rhea rt AEDs are easy to use 

When sudden cardiac arrest strikes, every second is critical. We designed our Powerheart 
AED G3 Automatic and G3 Semi-Automatic to help maximize responder elfons. 

+ When the rescuer applies the pads, the device analyzes the heart rhythm and "knows" when 
to deliver (or not deliver) the shock. 

+ On fully-automatic models the shock is delivered automatically, without requiring the user 
to press a shock button. 

+ The text screen lends extra help in noisy and chaotic environments. 

The bottom line: These AEDs are easy to use for almost anyone with minimal training. For 
sudden cardiac arrest victims, a Powerhean AED - and you - may save a life. 

Variable escalating energy 

Our AED determines the electrical impedance (resistance level) of each patient and customizes 
the energy level delivered. If more than one shock is necessary, ow proprietary STAR" biphasic 
software escalates the energy to deliver therapy at an appropriate, higher level. 



The POWERHEART
® 

AED G3 Automatic and 

The POWERHEART
® 

AED G3 Semi-Automatic 

.. 1•.i.1 LL.""��lllll:llr•.1.•111llJt..i�, DEFIBRILLATOR Operations Semi-automatic or fully automatic Waveform STAR• biphasic truncated exponential Allowable Energy Range 0) Escalating Variable Energy (VE) 95J to 351J Protocols 5 energy protocols available Factory default (nominal) 200VE, 300VE, 300VE Voice prompts Clear, concise voice prompts guide user through the rescue CPR prompts Available with compn:ssions-only CPR or CPR with rescue breaths Text screen Displays rescue prompts to guide user through rescue process as well as additional critical rescue information fur EMS responder.a VJSible indicators Rfscue Ready statuS indicator, SmartGaugc battery statuS indicator, service indicator, pad indicator, text display Audible alerts Voice prompt, system alert Synchronized shock Built-in automatic synchronization feature Pacemaker pulse detection Yes Programable Yes, via MDLink0 Pediatric capability Yes Warranty ? years  
PADS Minimum combined surface area 35.3 sq in (228 cm2) Extended length oflead wire 4.3 fi (1.3 m) Supplied Self-checking, p=nnected to the AED Type Adult, pre-gelled, self-adhesive, disposable, non-polarized (identical pads can be placed in either position) delibrillation pads Shelflifc 2 years BATTERY Type lntelliScnse0 lithium battery Guarantee 4-year, full operational replacement AUTOMATIC SELF-TESTS Daily Battery, pads (presence and function), internal electronics, SHOCK/CONTINUE button, and software Weekly Battery, pads (presence and function), internal electronics, partial energy charge, SHOCK/CONTINUE button, and software Monthly Battery, pads (p,escnce and function), internal electronics, full energy charge cycle, SHOCK/CONTINUE button, and software EVENT DOCUMENTATION Type Internal memory Internal memory 60 minutes ECG data with event annotation, multiple rescue functionality ECG playback Viewable via Rescuelink0 software via PC Communications Serial port or USB (via adapter) for PC with Windows Qock synchronization Rfscue event time stamp of event data DIMENSIONS (H X D X  W) 3.3 inx 12.4 inx 10.6 in (8 cmx 31 cm x27 cm) WEIGHT 6.6 lb (3.1 kg) MODEL NUMBERS 9300A-1001 Powerheart AED G3 Automatic with 2010 AHA/ERC Guidelines Protocols 9300E-1001 Powerheart AED G3 Semi-Automatic with 2010 AHA/ERC Guidelines Protocols 

Oudiac Science Corp<>ratlon • N7 W22025 Johnson Drive, Waukesha, WI 53186 USA • + 1.262.953.3500 • US toll-free + 1.800.426.0337 • Fax: + 1.262.953.3499 • carc@cardiacscicnce.com Onlen and Customer C.are (US and International) • +1.262.953.3500 • US toll-free + 1.800.426.0337 • Fax: +1.262.798.8292 • cart@cardiacscience.com Tec:hniad Support • (US) Fax: + 1 .262.798.5236 • tcchnicalsupport@cardiacscicnce.com • (International) intcrnationalscrvicc@ardiacsciencc.com Cardiac Science International A/S • Kirke Vacrlocscvcj 14, DK-3500 Vacrlocsc, Denmark • +45.4438.0500 • Fax: +45.4438.0501 • intcrnational@ardiacsciencc.com United Kingdom• The Manse, 39 Northcndcn Road, Sale, Manchester, M33 2DH, United Kingdom • +44. 161 .926.0000 • uk@cardiacscicncc.com France • Tcch'indus D, 645 rue Mayor de Monuichcr, 13854 Abc-.:n-Provence Ccdex 3, France • +33.4.42.12.37.91 • francc@cardiacscicnce.com Italy• Via Gorra 55, 1-29122 Piacenza, Italy • +39.0523.1901052 • Fax: +39.0523.1885099 • italia@cardiacscicnce.com Centnl. Europe (D, A, CH) • Elisabeth Trcskow-Platz I, 50678 Koln, Germany • +49.221 .337745.90 • a:ntralcurope@cardiacscience.com China• Room 606, ZhongHuang Bldg., No. 1007, Zhong Shan Nan Er Road, Shanghai 200233, China • +86.21.3120.0832 • china@ardiacscicna:.com� CE Cardiac Science, the Shidded Heart logo, Powcrhcart, Rescue Ready, STAR, lntclliscnsc, MDLink, and Rcscudink arc trademarks of Cardiac Science Corporation. Copyright © 2013 Cardiac Science Corporation. All Rights Reserved. MKT-11200-0lrH 0086 Authorized EU representative • MOSS GmbH, Schiflgraben 41, D-30175 Hannover, Germany CARDIAC 
science� 
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sama r ita n® PAD 
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Publ ic Access Def i br i l l ator 

• CO m pa Ct design 

• l ightweight 

• easy to use 

I NTEG RATED battery and pads 

• b iphas ic SCO PE® technology* 

• AHA/E RC 2005 compl iant 

Sudden Cardiac Arrest (SCA) is a leading cause of deat 
globa lly. Response time is critical for surviving SCA, 
when every minute counts . 

HeartSine's samaritan® PAD was designed especia l ly 
use in  publ ic areas by provid ing a sophisticated defibri 
inside a l ightweight, easy-to-operate system.  

Hea rtS i ne  



HeartS i nem 
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samaritan® PAD unit 

..._,_ ... _� . •� � 
--� 

Featu 

System weighs 2.4 lbs (1 .1 kg) 

Only 2 buttons-ON & SHOCK
accessible even in storage case 

Clear, easy to understand 
visual and oral prompts 

SCOPE® Biphasic escalating 
energy waveform 
(1 50/1 50/200J) & automatic 
impedance compensation 

Pad-Pak™ 

One Pad-Pak cartridge contains 
all system disposables - battery 
AND electrode pads 

One expiry date - pads and 
integrated battery together 

Pre-attached sensors provided 
in an easily accessible drawer 

en· 

Lightweight 

Straightforward to 
operate 

Guides rescuer through 
each step in the process 

Defibrillator automatically 
optimizes energy output, 
minimizing excess current 
- no adjustments required 

Benefit: 

One Pad-Pak updates ALL expired 
components at once, quickly 
restoring system readiness 

Provides assurance that all 
disposables are fresh with a 
new Pad-Pak 

No wires to connect, and pads are 
accessible while in carry-case 

*Seff Compensating Output Pulse Envelope technology automatically compensates energy, slope and pulse envelope for the patient. 

I 

/ 

.. --�·.,:_��- _· . l . -;'.\ 
I ,, 

''lo: 

e1 .... 1 1+• 
Easy to carry and transport 

Easy to use 

Easy to understand 

Provides significantly better 
·performance in removing ventricular 
fibrillation (VF) by the third shock*" 

esult: 

Easy to maintain, with minimal 
replacement parts 

No multiple dates or multiple 
components to check 

Designed for emergency response 
and quick system access 

••Efficacy of Distinct Energy Delivery Protocols Comparing Two Biphasic Defibrillators for Cardiac Arrest,"Walsh, McClelland, Owens, Anderson, Turner, Adgey; 
The American Journal of Cardiology, Vol. 94, Aug, 1, 2004 
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Visual cues prompt 
pad placement 

Stand clear of the patient 
On/Off button 

The samaritan® PAD system senses when pads are applied to 

the patient, and automatically analyzes heart rhythm, advises 

whether or not therapy should be applied, and delivers 

carefully defined electrical shock designed to return the heart 

to a normal rhythm. 

System Status Ready 
Indicator flashes, to show 
that complete system is 
operational 

Press to deliver shock 
.,.... when prompted. Button 

illuminates. 

It is safe to touch the patient 



Hea rtS i ne,. 
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samaritan® PAD Ordering Information:  
The samaritan® PAD represents the latest i n  public access (AED) user technology with innovative SCOPE® biphasic waveforms which 
automatically compensate for differences in patient impedance. Battery and electrode pads are incorporated into one, simple 
Pad-Pak™ cartridge. Each system includes: samaritan unit, Pad-Pak cartridge, zippered carry case with clear cover and separate zippered 
storage compartment, data port for downloading information, quick instruction card, user manual, and poster. Compatible with AHNERC 
2005 AED/CPR rescue guidelines. Unit : 7 year warranty. Pad-Pak shelf life: 3 years from date of manufacture (pads and battery). 
Contact HeartSine for available language variants. 

PAD-BAS-05 

PAD-DAT-05 

PAD-SYS-05 

PAD-TRN-05 

samaritan® PAD Defibrillator, Adult version 

samaritan® PAD, Adult - with SAVER® software & cable 

samaritan® PAD Defibrillator, Adult. with 2 Pad-Paks 

samaritan® PAD Defibrillator, Adult, and Trainer System 

Replacement Pad-Pak™ cartridges 

PAD-PAK-01 

SAVER™ EVO Software 

samaritan® Pad-Pak™ cartridge = 

Saver™ EVO Software is an easy to use icon based interface that enables comprehensive recovery of events to PC for review by a 
medical program director. Event records contain ECG strip, event start time and duration, pads on/off, analyzing, and shock delivered 
information with CPR intervals. Saver EVO also enables user to configure operating system volume and CPR metronome, and PAD 
memory can be erased by qualified personnel once events are downloaded. Also includes PAD diagnostic LED test menu. 

PAD-ACC-01 

PAD-ACC-02 

PAD-ACC-03 

Corporate Headquarters: 
HeartSine Technologies, Inc. 
1 05 Terry Drive, 
Newtown, PA. 1 8940 
Tel: (21 5) 860 8100 
Fax: (21 5) 860 81 92 

Saver™ EVO Software (CD ROM) and custom USS cable 

Custom USB cable for samaritan® PAD units 

Saver™ EVO Software (CD ROM) only 

HeartSine Technologies, Ltd 
Canberra House, 203 Airport Road West 
Belfast, Northern I reland BT3 9ED 
Tel :  +44 (0) 28 9093 9400 
Fax:+44 (0) 28 9093 9401 

C E  The products described In this brochure all meet the applicable European Medical Device Directive requirements. C E  0120 

Distributed by: 

H 009-006-054-0 
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Riverside Management Services, Inc. 
9655 Florida Mining Blvd., Building 300, Suite 305, Jacksonville, FL 32257 

WORK AUTHORIZATION FOR 
DEER RUN COMMUNITY DEVELOPMENT DISTRICT 

FISCAL YEAR 2019/2020 
AMENITIES MANAGEMENT, POOL SERVICE AND JANITORIAL SERVICE 

Amenities Manager: 

Riverside Management Services, Inc. shall provide Amenities Management Services for the Deer Run 
Community Development District. These services include overseeing all amenity facilities, interacting with 
residents, prospective residents and their guests, social event execution, and promoting clubs and marketing. 
RMS has the ability to create a unique schedule to accommodate the needs of each community, which will 
include the following: 

• The Amenities Manager is the liaison for the Community Development District Board of Supervisors and will 
attend all District Meetings. 

• Will prepare a monthly Manager's Report detailing all activity such as all social events, clubs, upcoming 
events, residents concerns, information regarding completed and planned maintenance projects, etc. 

• Primary area ofresponsibilities will be management of District owned amenities and recreational facilities, to 
include the planning and execution of social events, programming of resident services, camps, and facility 
rentals 

• Respond to all resident questions and concerns regarding the District in a timely and professional manner. 
• Maintain a professional relationship with all residents, welcoming and educating new homeowners, issuing 

access cards and maintaining data base, updating resident information, supervising staff members, monitoring 
facility usage and rentals. 

• Responsible for updating and maintaining District communications platforms, to include the community 
website, marquee board, E-blasts and monthly newsletter. 

• Coordinate with Operations Manager to ensure all District contracts such as pool maintenance, landscape, 
janitorial, security, pest control, etc. are in compliance with contract specifications 

• Inspect Amenity Center and common areas for lighting, debris removal, pest control, signage and fencing 
necessary maintenance. Inspections include recommendations to improve safety and minimize potential 
hazards in order to prevent accidents from occurring 

• Coordinate with maintenance staff and the Operations Manager regarding current and upcoming projects based 
upon inspection reports. 

• Inventory cleaning products, paper products, office and first aid supplies. 
• Coordinate, organize, and promote all social events and activities throughout the year, Administer rental 

program of District Facilities for private parties, social events and clubs. 
• Educate staff members, security guards, residents, prospective residents and public on District policies and 

procedures. 
• Prepare report for recommendations regarding modifications/updates to the policies and procedures as needed. 
• Interactions regarding budgeting, maintenance recommendations, social event recommendations, coordination 

and communication with the Board of Supervisors and others. 
• Process any insurance claims and related repair work. 
• Provide recommendations for annual budget, marketing social events, promoting community clubs, etc. 
• Responsible for sending CDD information for website updates and maintaining a community social event 

calendar. 
• Interface with vendors for repairs, billing, payments, and approve certain invoices. 



Amenities Assistant: 

The Amenities Assistant shall be employed on a part-time basis as directed by the Board of Supervisors. 
Responsibilities will include, but are not limited to assist and compliment the Amenities Manager with operating 
the facilities and assist with special events. 

Pool Maintenance: 

Riverside Management Services, Inc. ("RMS") shall be responsible for the cleaning and maintenance of the 
"Districts" swimming pool. RMS currently has seven (8) Certified Pool Operators (CPO) on staff and readily 
available for any Emergency Services that may arise. 

Responsibilities/Tasks: 

• Check pool water quality for clarity, chemical quality, cleanliness and complete equivalent of operational 
requirements set forth in Chapter 64E-9.004 

• Conduct tests for proper pool chemicals as required in order to maintain water quality levels as outlined in 
Chapter 64E-9.004 

• Operate backwash circulation system 
• Manually skim, brush tiles, and vacuum pool every site visit 
• Inspect all pumps, valves, motors, drives and pool vaults weekly for proper working condition 
• Keep daily records log for pool operation and chemical readings as required by code 
• Chemicals for cleaning pool tiles, treatment of stains, metal removal agents, oil removal, phosphate and 

nitrate removal, mustard and black algae treatments shall be invoiced to the District 
• Notify Community Manager/Operations Manager of any repair or replacement needs 
• Emergency Call Out Service/unscheduled visits shall be invoiced at actual time plus any materials 

Janitorial Services: 

• Maintain the general appearance of all indoor spaces. 
• General Janitorial scope of service includes, but not limited to the following: 

o Sweep, vacuum and mop all floor types as necessary 
o Clean restroom sinks, mirrors, fixtures, toilets, urinals, etc. 
o Clean interior windows, baseboards, wipe down walls and doors 
o Wipe down and sanitize fitness equipment 
o Remove trash and replace trash can liners 
o Restock supplies, paper products, soap, etc. (as needed) 
o Dust, polish and sanitize all appliances, interior fans, etc. 

• Service will be provided Monday - Friday between the hours of6:00 am - 5:00 pm 
• Holidays excluded are New Year's Day, Memorial Day, July 4th

, Labor Day, Thanksgiving Day and 
Christmas Day. If a service visit falls on a Holiday, a subsequent day will be used. 

• District to supply all paper products, soap, trash liners, fitness wipes, supplies, etc. 
• Please see Exhibit "A" for complete Janitorial Scope 

General Provisions: 

• RMS shall provide, at no charge to the District, company uniforms to all personnel providing these 
services. 

• Costs incurred by RMS due to maintenance related requests, emergencies or unscheduled visits (i.e. 
vandalism, acts of God, etc.) shall be invoiced at $35.00/hour, plus any materials, and travel 
reimbursement. Minimum of two (2) hour charge. 

• Reasonable reimbursement for the expense of copies, office supplies, etc. 
• District to provide computer, printer and/or any other office related supplies 



• All supplies. materials needed for maintenance within the District shall be paid-for by the District. An 
administrative fee of 15% will be charged for all district related purchases. 

• Additional staffmg, organizing, purchasing, planning, set up and cleaning for special events and facility 
rentals shall be invoices at $25.00 per hour 

• All RMS employees are subject to a background check, drug screening and physical. 

Pricing: 

Amenity Manager 

Amenities Assistant 

Pool Maintenance 
Option #1 

o Three (3) days service per week (Annually) 
Option #2 

o Two (2) days service per week (Nov. - March) 
o Three (3) days service per week (April - Oct.) 

Janitorial Service 
Three (3) days service per week 

Additional Services 
o General Maintenance Personnel (per hour) 
o Pressure Washing 

Chairman, Deer Run CDD Date 

Riverside Management Services, Inc. Date 

Monthly 
Amount 

$5,000 

$ 1,541 

$1 ,337 

$1,560 

FY2020 
Amount 

$60,000 

$ 18,750 

$ 18,492 

$ 16,044 

$18,720 

$35.00/hr 
Upon Request 



• 
vest� 

Vested in your community. 

386-439-01 34 
41 1 S .  Central Avenue, Suite B 

Flagler Beach , FL 321 36 
VestaPropertyServices.com 

AM EN ITY MANAGEM ENT PROPOSAL 

DEER RU N COMMUN ITY DEVELOPMENT D ISTRICT 

Prepared by 
Leslie Pragasam 

Business Development Manager 
August 1 9, 201 9  
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Vesta, 

Vested in your community. 

August 1 9, 201 9  

Dear Board of Directors, 

386-439-01 34 
P.O. Box 3531 87 

Palm Coast, FL 321 35 
VestaPropertyServices.com 

Thank you for the opportunity to present Vesta Property Services in consideration for the 
management of Deer Run CDD. We wish to offer our services as your  new full-service 
association management company and are confident our more than 25 years of experience 
and industry expertise wi l l ensure proper management of your community. 

Why choose Vesta? 

► Our community management team has been responsible for some of Florida's most 
prestig ious communities. More than two decades later, we are sti l l managing the 
property of our first client. 

► We are a member of the Community Associations Institute and have earned the 
coveted "A+" rating from the Better Business Bureau. 

► Your property will be managed from a local office, with local staff who understand your 
community's un ique needs. They are supported by our experienced executive team,  
which i s  available to lend assistance when needed. 

► Vesta is an industry leader in client retention and growth. We annually retain close to 
1 00% of our current clients and have been growing year over year by more than 
20%. This is a d irect result of the care and professional service our team delivers to our 
cl ient-communities. It's our mission to not only earn your business but retain it for years 
to come. 

If given the privilege to serve as your management company, we would be committed to 
providing the customer support that has earned us the reputation as a leader in the industry. 
We very much look forward to discussing how Vesta Property Services can add value to Deer 
Run CDD and provide a customized program specific to your needs. 

Regards, 

Lea A. Stokes, CAM 
Vice President, NE, NC, Orlando Florida Region 
Vesta Property Services 
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COMPANY PROFILE 

386-439-01 34 
P.O. Box 3531 87 

Palm Coast, FL 32135 
VestaPropertyServices.com 

Vesta provides financing, management, and ancillary services to developers of planned 
unit communities and resident associations in connection with clubhouses, golf courses, 
amenity and infrastructure facilities, commercial real estate, CDDs and governmental agency 
management. 

Headquartered in Jacksonville, our facil ities are located throughout the state of Florida. We 
employ over 1 ,200 professionals, strategically positioned in all of our communities to provide a 
wide spectrum of services to our more than 200,000 residents and unit owners. 

We have redefined property management with our superior amenities programming, 
customized community management and affordable, direct financing for communities. Our 
intention is to provide a single place where al l community needs are met. This three
dimensional approach is "The Vesta Difference." 

Community Management - Over the past 25 years, Vesta 
Property Services has grown to become a leading community 
management company in the state of Florida. Our management 
solutions, specifically tailored to each community we serve, sets us 
apart from our competition . 

Our decades of in-depth industry knowledge and experience in  the 
operations and maintenance of community facilities delivers the 
qual ity results that help us achieve our close to 1 00% retention 
rate. 

Lifestyle Services - We build dynamic l ifestyle and amenity 
programs that range from pool services to theatrical productions 
and on-site restaurant management. Our holistic approach ensures 
every element of lifestyle creation is provided with no burden or 
stress to the community. We work directly with HOAs and CDDs to 
become their one point of contact, providing seamless and 
exceptional services. Our teams work on-site and are overseen and 
supported by our regional operations managers. 

Financial Services - Vesta offers comprehensive financial tools, 
exemplary fiscal management, low closing costs, and expert 
strategic planning and consulting services to achieve the best 
resu lts for our clients. 

Whether you are considering an early sale of the community 
amenities, capital projects and improvements or waiting until post 
turnover, we provide a range of solutions and expertise from start to 
finish. 

3 

Community 

-
Lifestyle 

-
Investment 



• 
Vesta, 

Vested in your community. 

COMMUNITY MANAGEMENT DIVISION 

386-439-01 34 
P.O. Box 3531 87 

Palm Coast, FL 321 35 
VestaPropertyServices.com 

Vesta's goal is to provide communities with an exceptional community management 
experience. Our team is equipped with years of experience and expertise - all under one roof. 
Utilizing local resources, expertise, and strong management, we offer u nparal leled services for 
each of our communities. 

PROFESSIONAL MANAGEMENT SUPPORT 

Managing your property begins on day one with effective and concise Administrative Services. 
Your Vesta manager wil l attend board and member meetings and make arrangements for the 
necessary meeting facil ity, procedures, materials and personnel required to conduct the 
Annual Meeting. Proper notification is given prior to all meetings. 

General Administrative Services: 

► Transcription and d istribution of minutes of all meetings. 

► Manager wil l  provide guidance and advice to the Board 
regarding administrative procedures and responsibilities. 

► Recommendations regarding the h i ring of Accountants, 
Engineers, Attorneys and other professionals. 

► I nvestigation and reporting to the Board all incidents 
regarding protection of Association property and operation. 

► Preparation and mail ing of welcome information to new 
owners. 

► Filming and record storage. 

House Rules/ By-Laws/CC&R Violations Enforcement: 

► Vesta will provide periodic inspections, photographing, 
documenting, investigating, and following through on any 
violations of the documents. 

HOA SUPPORT: 
MAINTENANCE SERVICES 

P18p81& board meeting lnfonnalfon. 
&Hid meeting notices. 

Perform Community Wllbslte services. 
Atrange ins,,ectiom and folloW➔JpS. 

Help cn,ate annual budgets. 

► Consult with the Board and recommend additions and changes in the rules and governing 
documents. 

► I mplement the policies of the Board and provide enforcement of the Rules and Regulations, By
laws and Resolutions as designed by the Board. 

► Inform owners who are in violation of the community documents as determined by the Board . 
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ACCOUNTING 

Financial Reporting: 

386-439-01 34 
P.O. Box 3531 87 

Palm Coast, FL 321 35 
VestaPropertyServices.com 

We'l l manage Deer Run CDD's interests with care. All accounts are managed by skilled local 
staff, who use special ized management software designed specifically for the community 
management industry. The software exceeds the standards established by the Institute of Real 
Estate Management Foundation, and includes features to create custom reports to sort, 
summarize, arrange, and produce a variety of property data. 

On a monthly basis, Vesta produces a complete set of financial statements. These include: 

► Collections 
► Balance Sheet 
► Income Statement 
► Cash Receipts 
► Accounts Payable 
► Accounts Receivable 
► Cash Disbursements 
► Bank Reconciliation 
► General Ledger through Trial balance 

Accounts Payable: 

Manager checks accuracy of al l  invoices on accounts payable. 

Manager codes invoices and prepares checks for Board approval and signature, as needed . 

PROPERTY MANAGEMENT SERVICES 

Maintaining your property is essential to the longevity and perception of your community. 
Vesta's community management team takes a hol istic approach to maintenance. 
Conducting routine site inspections, reviewing the performance of the association's vendors 
and staff, and keeping up-to-date records of al l  service requests and work orders, we ensure 
your community is maintained continuously - not just when there 's a problem. 

Work Orders and Service Requests: 

Your Property Manager wil l coordinate with the maintenance staff to manage service requests 
and work orders. Once the work is complete, the manager wil l  inspect the work to ensure 
successful completion. Monthly work-order logs help detect trends and potential problem 
areas, giving the community ample time to solve any problems. 
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386-439-01 34 
P.O. Box 3531 87 

Palm Coast, FL 321 35 
VestaPropertyServices.com 

Maintenance Scheduling, Coordinating, & Supervision : 

Vesta Property Services wil l  provide close supervision and evaluation over all  work, labor, 
services, and materials required in the operation and maintenance of the common areas and 
facil ities of Deer Run CDD. We wil l :  

► Coordinate maintenance staff to service requests from homeowners. 
► Diagnose maintenance and construction defects determining responsibility and provide 

clear directives regarding repair methods, etc. 

► I nspect and follow-up maintenance work to ensure 
successful completion of service requested. 

► Keep work order log of al l incoming and 
completed work orders. 

► Compile status reports included in monthly 
report. 

Bid Specifications and Contract 
Administration 

► Coord inate vendors or maintenance staff to 
service requests from homeowners. 

► Research references and make recommendations 
accordingly. 

HOA SUPPORT: 
MAINTENANCE SERVICES 

Vesta will evaluate, document and report to 
the Board all Information relative to 

assessing the Community functfons and 
perfonnance of contractors and personnel 

Involved In common area maintenance. 

In addition, Vesta will handle the 
procurement, completion and fl/Ing of all 

necessary government documents. 

► With prior Board approval ,  enter into contracts on behalf of 
the Board for services, utilities, materials, supplies, etc. 

► Provide contract supervision to ensure compliance with 
terms, condition and quality. 
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TECHNOLOGY 

386-439-0134 
P.O. Box 353187 

Palm Coast, FL 32135 
VestaPropertyServices.com 

Uti l izing the latest technology, we created Vesta Vantage Pro® as a commun ication and 
productivity tool for boards, committees, and residents. Easy-to-use and maintain,  Vesta 
Vantage Pro® provides your community with a platform to distribute information, educate, and 

support the community. Our online services will help you efficiently and economically: 

► Target and send group emails 
► Collect resident information 
► Support resident services and access to i nformation 
► Provide education on procedures and rules 

Your Community Website and/or downloadable applications 
can be sent to your mobile device, so residents and 
stakeholders wil l  experience the ultimate level of service, 
convenience, savings, and management efficiency. 

Online Forms: 
Bring our management office online for convenience and an 
office that never closes. 

Board Member Access: 
Board Members can access all financial reports, 
maintenance reports, homeowner accounts, 
violation history and all other community 
information. 

Online Resource Center: 
Offers a secure, easy-to-organize, central ized 
location for important documents such as 
covenants and bylaws, board and committee 
meeting minutes and newsletters. Association 
information is in one place - online and available 
24 hours a day, 7 days a week. 

Messenger Service: 
Notify individual residents, board members, or 
committee members of matters requiring immediate 
attention; to send a reminder about an upcoming 
event; and to distribute documents electronically 
(governing documents, newsletters, etc.). 
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Vesta's Community Association Managers 
are equipped with the latest software to 

access Association documents, edit, sign, 
and send while out In the field. 

Community inspections are efficiently 
managed through our ability to send 
pictures and notes of homeowner 

violations or Vendor issues direct.to our 
database for documentation. 
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386-439-01 34 
P.O. Box 353187 

Palm Coast, FL 321 35 
VestaPropertyServices.com 

Consistent Fulfillment of Board Expectations: 
Due to the unrivaled support provided by Vesta's {a) regional leadership team; (b) 
statewide executive and senior management team, and (c) our Florida-based home 
office's shared services, the Boards of Directors of our client-communities experience 
the benefits of Vesta's convenient, reliable and timely service-delivery, month-in and 
month-out. 

What are the advantages of combining maintenance services through Vesta? 
Vesta has a lengthy history of providing excellent facility maintenance services on behalf 
of dozens of communities throughout Florida (see list of references). We do so with our 
own tight-knit team of quality employees, not independent sub-contractors. By combining 
services Vesta is able to gain efficiencies that result in an improved level of service and 

typically at a lesser rate than our competitors. Due to our two decades of experience 
operating in this manner, our communities consistently enjoy: 

► Cleaner, better maintained amenity buildings, clubhouses, and 
related facilities. 

► Improved response times via a team of 
maintenance technicians. Less "down-time," waiting 
for other contractors to show up. 

► No "finger-pointing" between management and 
outside vendors. 

► Greater control of maintenance 
personnel's schedules, work-habits, 
appearance, and results. 

► Greater efficiency and flexibility i n  the 
deployment of personnel, due to 
being able to more nimbly respond to 
the most pressing needs and 
opportunities that arise each day. 

► Staff "owns" the operation acting as 
the eyes and ears of the board and 
the District 

Communications Management 

Vesta understands the crucial importance of effective 
communication on behalf of the community's residents i n  

order to deliver a vibrant and engaging lifestyle experience. 

To achieve this, our strong preference is to utilize Vesta 
Vantage - our proprietary, multi-channel, digital communications 
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386-439-0134 
P.O. Box 3531 87 

Palm Coast, FL 32135 
VestaPropertyServices.com 

platform that integrates almost everything that is communications-related involving the residents, 
community leadership, and management. 

GATED ACCESS SYSTEMS, SECURITY SYSTEMS AND ACCESS CONTROL 

In 201 9, Vesta Property Services acquired Florida's premiere gated access systems company, 
Sunbelt Gated Access Systems. 

Sunbelt Gated Access Systems installs and services systems for controlled vehicle and 
pedestrian access to single.family residences, multi-family communities, automated 
commercial and municipal parking lots and decks and commercial and industrial facil ities. 

Sunbelt is nationally certified in Automatic Gate System Design and maintains the proper 
l icenses and insurance to provide turnkey systems specifically designed to meet each 
customer's requirements, local building codes and national safety standards. 

They have relationships with all the major product vendors and a network of strategic partners 
to make certain we can provide as much as you want or as little as you need. 

GATEd AccEss SysTEMS 
.. 9 VCSta-i can_,,. 
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LEADERSHIP TEAM 

Lea A. Stokes, LCAM 
Vice-President, Northeast Region 

386-439-0134 
P.O. Box 353187 

Palm Coast, FL 321 35 
VestaPropertyServices.com 

Lea Stokes has been in the Community Association Management field since 1 988. Her career i nitiated 
with ITT Community Development Career in Palm Coast. Lea created Preferred Management Services, 
I nc. in June of 1 995. In August 201 6, Lea sold her firm to Vesta Property Services and was retained by 
Vesta as the Vice P resident for their Northeast Region. 

The Northeast Region has offices in Jacksonville, World Golf Village, Flagler Beach, and Daytona 
Beach. The NE Region currently manages a portfolio of 70 associations ranging from a 5,800-unit 
single family HOA to a four-unit commercial condominium association. 

Lea has been a resident of Flagler County since 1 988. Her civic activities 
include: 

Founding board member - Flagler County Tiger Bay Club 
Board member - Florida Hospital Foundation/Hospice 
Past Chairperson - Flagler County Chamber of Commerce & Affiliates 
Past President - Flagler Beach Rotary Cub 
Chairperson - Flagler Beach Vision Committee 
Past Chairperson - Flagler Beach Economic Development Task Force 
Youth Exchange Committee Member - Rotary District 6970 
Assistant District Governor - Rotary District 6970 
Board Member - Flagler Beach Planning & Architectural Review Board 
Board Member - Flagler Beach Historical Museum 

Lea was selected as the Flagler County "Business Woman of the Year" for 2004-2005 by the Business 
and Professional Women of Flagler County, and as "One of the Most I nfluential Women in Business" by 
the News Journal Volusia/Flagler Business Report in 201 0 .  

1 0  
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Heather Ell iott 
General Manager 

386-439-01 34 
P.O. Box 3531 87 

Palm Coast, FL 32135 
VestaPropertyServices.com 

Heather has more than 1 3  years of experience in both the Amenity and Community Association 
Management industries. She was previously responsible for management of Queens Harbor Yacht and 
Country Club and Jul ington Creek Plantation CDD: 

Queens Harbor Yacht and Country Club (Jacksonville, FL) - 900+ homes, sub association and 8 
employees. Management of homeowners' association, marina, harbor with lock system, golf course, 
amenity center, gym, tennis program, committees, social clubs and events. www.qhycc.com. 

Julington Creek Plantation COD (St. Johns, FL) - 5,900+ homes and 1 60 
employees. Management and oversight of two large amenity centers to 
include: clubhouse with restaurant, pools, swim team programs, fitness 
classes, fitness center, swim teams, tennis programs, childcare, community 
events, sports plex and all common area landscaping. www.jcpcdd.org . 

Stacey L. Konopa, LCAM 
Senior Administrator, Northeast Region 

Stacey has more than 25 years of administrative experience, with five years 
dedicated in property management. Stacey began her career with Vesta as an administrative assistant 
before receiving her CAM license. 

► LCAM for two-and-a-half years. 
► Previously managed a portfolio with Lea Stokes consisting of approximately 26 associations, as 

well as commercial clients. 
► Currently on-site manager for La Grande Provence as well as manager of 

three Commercial plazas. 
► Work with Halifax Plantation Phase 1 ARC and Committee chairman 

exclusively. 
► Promoted to Senior Administrator of the Northeast Region in March 201 9. 
► Presently works very closely with the maintenance division. 
► Personal assistant to Lea with whatever is needed throughout the region. 

1 1  
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AMENITY MANAGEMENT SERVICE REFERENCES 

Heritage Landing CDD 
Contact: Robert Porter - VP of Land 
Phone: (904) 899-591 5  (cel l )  

386-439-0134 
P.O. Box 353187 

Palm Coast, FL 321 35 
VestaPropertyServices.com 

Description: Planned-community of 1 ,250 single-fam ily and 
multi-fami ly homes. 
Scope of Services: HOA, Amenities & Lifestyle Management; 
Field Operations Management, Maintenance Services. 
Dates Serviced: 2006 to present. 

Bartram Springs CDD 
Contact: Kevin Colcord, Board Chairman 
Phone: (904) 451 -6808 
Description: Bu i lt-out community of 1 ,200+ single-family 
and multi-family homes. 
Scope of Services: HOA & Amenity Management, 
Maintenance Services, and Lifestyle Programs. 
Dates Serviced : 2005 to present. 

Durbin Crossing CDD 
C ontact: Peter Pollicino - Board Chairman 
Phone: (973) 7 1 3-7384 
Description :  Community of 2,600 homes, near build-out. 
Scope of Services: Amenity Management, Field Operations 
Management, Maintenance Services, Programs, Lifeguard 
Services, and Faci l ity Monitoring. 
Dates Serviced: 2008 to present. 

Grand Haven CDD 
Contact: Barry Kloptosky - District Operations Manager. 
Phone: (386) 7 1 5-6081 (cel l) 
Description: Planned-community of 1 ,900+ homes . 
Scope of Services: Amenity Management, Restaurant & 
Bar Turn-key Operation , Maintenance Services, 
Community-wide Special Events, and Lifestyle 
Programs. 
Dates Serviced: 2007 to present. 
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COMMUNITY ASSOCIATION MANAGEMENT SERVICE REFERENCES 

Bella Harbor Condominiums, Inc. 
John Pons - Board President (303) 396 - 5520 
President.bella.harbor@gmail.com 

Rivergate Homeowners Association, Inc. 
Robert Whitty - Board President (386) 931 - 6179 
Rwhitty69@gmail.com 

Polo Club West Homeowners Association, Inc. 
Tom Cooke - Treasurer (407) 230 - 7535 
tcooke@learningoutsourceqroup.com 

Village Drive Homeowners Association, Inc. 
Daniel Elder - Board President (904) 838 - 6428 
Daniel.e.elder@qmail.com 

MAINTENANCE SERVICE REFERENCES 

Waterside at Palm Coast 
John Coffey - (386) 338-1 627 
flatsflyer@yahoo.com 

City Centre 
Kris Chiumento - (386)51 7-8741 
Kris@palmcoastlaw.com 

Village Drive Owners Association, Inc. 
Danny Elder 
(904) 838-6428 
Daniel.e.elder@gmail.com 

Ocean Palm Villa North 
Mary LeVine - (914)393-3029 
maryclevine@gmail.com 

1 3  
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386-439-01 34 
P.O. Box 353187 

Palm Coast, FL 321 35 
VestaPropertyServices.com 

PROPOSAL FOR AM EN ITY MANAG E M E NT 

SERVICES 

Overview 
Vesta will provide Deer Run COD with the best combination of the following features: 

• Quality Management, Lifestyle Programming, Maintenance and Communication 
Services. 

• Unrivaled Experience, Expertise & Depth of Resources to Best Support the On
Site Staff. 

• Competitive Pricing for the services and benefits we wil l  deliver. 
• Vesta's Flagler Beach office is located just 8 mi les from Deer Run .  

List of Available Services 
Unlike any other firm in our industry, Vesta has decades of experience providing a 
diverse set of contracted services for master-planned communities in Florida. Our 
main services include: 

• Association Management & Accounting: Includes a wide-range of 
management and/or accounting services for master-associations and 
sub-associations 

• Amenity Facilities Management & Staffing: Clubhouses, Recreation 
Facilities, Amenity Centers, Aquatics Facilities/Waterparks, Fitness 
Facilities, and Tennis Complexes 

• Lifestyle Programs: Resident Activities, Recreation, Athletics, Spa and 
Wellness services 

• Field Operations Management: Oversight of common areas, including 
Landscaping and Pond maintenance service-providers 

• Facilities Maintenance: Swimming Pools, Tennis Courts, Fitness 
Equipment, General Facil ity Maintenance and Repair, and Janitorial / 
Housekeeping services 

• Food & Beverage Management: Turn-key Operation of fu ll-service 
establishments 

• Event Management: Carrying out dynamic Special Events for the entire 
community 
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Staffing - Amenity Management 

SCOPE OF WORK: Amenity Manager: 

386-439-01 34 
P.O. Box 353187 

Palm Coast, FL 32135 
VestaPropertyServices.com 

• Act as a liaison between Vesta staff, Committees, District Management and 
the Board of Supervisors. 

• Ensure that staff provide exceptional service for the benefit of al l  residents, 
guests and prospective home buyers. 

• Act as an ambassador of the community. 
• Facil itate/assist with developing policies and procedures. 
• Hold subordinate managers (such as the, certified pool operator and 

maintenance staff) accountable to a high level of performance within their 
areas of responsibi lity. Provide direction and support to said staff. 

• Maintain an expansive knowledge of the history and current state of the 
entire community. Provide suggestions to the board relative to potential 
future needs of the property. 

• Resolve resident issues on a timely basis. 
• Recommend community policy changes as needed. 
• Maintain timely communication with the Board of Supervisor, committee's 

staff and support staff. 
• Plan a wide-range of resident activities, clubs and events and by leveraging 

the unique amenities in and around Deer Run .  

SCOPE OF WORK: Facilities Maintenance 

• Clean and sterilize all toilets. 
• Clean all sinks, faucets and mirrors. 
• Clean all flooring. Immediately address any safety hazard . 
• Clean all interior surfaces of fitness room, media room, social hall and fitness studio. 
• Clean and maintain fitness equipment. 
• Remove of all interior trash. 
• Blow off entire pool deck position all furniture, wipe down all outdoor cushions. 
• Clean all outdoor structures including cabanas, pavil ions and terraces. Other areas 

include covered porches, fire pits, grill(s) and outdoor kitchen area. 
• Brush and remove all d i rt, dust, debris and insects from structures. 
• Clean all soffits, ceiling fans and light fixtures. 
• Maintain clean and safe flooring. 
• Pressure wash as needed. 
• Clean and maintain all pickle ball courts. Inspect for potential damage or wear. 
• Blow off bocce ball courts. Clean all surfaces as needed. Inspect courts and net for 

damage or wear and tear. 
• Address all safety hazards immediately. 
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SCOPE OF WORK: Pool Maintenance 

Maintain a clean and safe pool environment. Duties include: 
• Manually skim, brush and vacuum both bodies of water. 
• Maintain safe chemistry levels and filtration rates. 
• Maintain recirculation systems and clean regularly. 
• Ensure al l valves and gauges are in proper condition . 
• Inspect all drain grates to ensure safety. 
• Clean al l waterline tiles. 
• Provide additional treatments as required. 

PRICING 

• Amenity Manager, 40 hours per week: $62,400 annual ly. 

• Administrative Assistant, as needed: $25 per hour. 

• Pool Contract: 
o Option 1 - 3 times per week, year-round: $ 1 5,600 annually. 

386-439-0134 
P.O. Box 353187 

Palm Coast, FL 321 35 
VestaPropertyServices.com 

o Option 2 - 3 times per week (May - Aug) ,  2 times per week (Sept. - March): 
$ 1 3,200 annually. 

• Facil ities Maintenance,  3 days per week: $28,080 annual ly 

• OPTION: Vesta Vantage Communications Platform = $1,500 per year 

Please be advised that our  firm has a fu l l-service maintenance division offering Certified Pool 
Operators, Janitoria l ,  Absentee Owner Home Monitoring, Pressure Cleaning,  Mainten ance, 
and Remodel ing. Mu lti - year discount available upon negotiation.  
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SECTION E 



DEER RUN 

COMMUNITY DEVELOPMENT DISTRICT 

AMENITIES RULES & POLICIES 

Ernesto Torres:, Districl Manager' [AMENITY MANAGER] 
c/o ,Governmep.tal Maiiagement\Seiyices, tLC 
475 West Town Place,i Suite 1 14 
Wqrld GqlfViI.Iage 
St. A.ugusti1_1e; Florida $2092 
P: (90�) -940-5850 ext. 4-C)3 
F: (904) 940-5899 
E-mail: etorres@gmsnf.com 



PART 1 :  Deer Run 
Community Development District 

In accordance with Chapter 190 of the Florida Statutes, and on August 28, 
2019 at a duly noticed public meeting, the Board of Supervisors of the Deer Run 
Community Development District adopted the following policies to govern the 
operation of the District's Amenities. All prior policies of the District are hereby 
superseded on a going forward basis. 

DEFINITIONS 

The following definitions shall apply to these policies in their entirety: 

"Access Card" - shall mean the identification card issued to Patrons. 

"Amenities" - shall mean the properties and areas owned by the District and 
iritended fot 1;ecreatiO:nai use and shall incl;ude, .. but not sPecificaliy :b¢ ltmited to, the 
District's d.µbhouse, !fitness center, swirnn,1ing pool, mult•-pµrpose field, tennis courts, 
play,ground, picnic ar�a, and walking trails, Jogether with th¢ir appurtenant areas, facilities, 
equipment, antl any ofher appurtenances. 

"Amenities Pplicies" rlr "Policj'esJ' - sh�l\ mean 1aH Amenities Poli�ie:s of the 
District, as amen4ed from tim� td. time. 

"Ameµity M�nager" � shldl mean the. mana:geuient company, including 
Oommunity·Manager,�Lifestyles\Dfrettot and its employees, .staff and agentS, '"CQTitracted 
by the District to manage the Amenities. 

"Annual User Fee" - shall mean the base fee established by the District for the 
non-exclusive right to use the Amenities. The amount of the Annual User Fee is set forth 
in the District's  rules. 

"Board of Supervisors" or "Board" - shall mean the Board of Supervisors of the 
District. 

"District" - shall mean the Deer Run Community Development District. 

"District Manager" - shall mean the professional management company with 
which the District has contracted to provide management services to the District. 

"Family" - shall mean a group of individuals living under one roof or head of 
household. This can consist of individuals who have not yet attained the legal age of 
majority (i.e., 18 or as otherwise provided by law), together with their parents or legal 
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guardians. This does not include visiting relatives, or extended family not residing in the 
home. 

"Guest" - shall mean any person or persons, other than a Patron, who are expressly 
authorized by the District to use the Amenities, or invited and who must be the 
accompanied for the entire day by a Patron to use the Amenities. 

"Non-Resident" - shall mean any person that does not own property within the 
District. 

"Non-Resident Patron" - shall mean any person or Family not owning property 
in the District who is paying the Annual User Fee to the District. 

"Patron" or "Patrons" - shall mean persons or entities who own real property 
within the District and those persons or entities not owning land within the District who 
have paid the annual user fee. Tenants shall only be considered "Patrons" if they are 
renting or leasing a home from persons owning property in the District pursuant to a 
current, written lease of not less then six months or if they pay the annual user fee. All 
other persons shall be .considered guests .. 

"Pers.on�' - sh�ll\mean an individual, or legal entity !recognized under F1lorida law. 

"Rent�r" ,- sh�ll :meap,any tenant res1ding in a Reside�t' s home pursuant t9 a valid 
rental or lease �greem¢nt. .· 

"Resident" - shall mean aµy pefson orFamily'owning property within the District. 

"We�kly Gue$t"'- shall ip.eiµl .a Quest who iswis.iting a:Patron for a limited amount 
of time and who purchases a weekly Guest Access Card. 

AUTHORIZED USERS 

Generally. Only Patrons and Guests, as set forth herein, have the right to use the 
Amenities. 

Residents. A Resident must pay the Annual User Fee applicable to Residents in 
order to have the right to use the Amenities. Such payment must be made in accordance 
with the District's annual assessment collection resolution and typically will be included 
on the Resident's property tax bill. Payment of the Annual User Fee entitles the Resident 
to use the Amenities for one full fiscal year of the District, which year begins October 1 
and ends September 30. 

Non-Residents. A Non-Resident Patron must pay the Annual User Fee applicable 
to Non-Residents in order to have the right to use the Amenities for one full year, which 
year begins from the date of receipt of payment by the District. This fee must be paid in 
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full before the Non-Resident may use the Amenities. Each subsequent Annual User Fee 
shall be paid in full on the anniversary date of application. 

Renter's Privileges. Residents who rent or lease residential unit(s) in the District 
shall have the right to designate the Renter of the residential unit( s) as the beneficial users 
of the Resident's privileges to use the Amenities. 

1. A Renter who is designated as the beneficial user of the Resident's rights to use the 
Amenities shall be entitled to the same rights and privileges to use the Amenities 
as the Resident. 

2. During the period when a Renter is designated as the beneficial user, the Resident 
shall not be entitled to use the Amenities. 

3. Residents shall be responsible for all charges incurred by their Renters which 
remain unpaid after the customary billing and collection procedure established by 
the District. Resident owners are responsible for the deportment of their respective 
Renter. 

4. Renters shall be subject to all rules and policies as the Board may adopt from time 
to time. 

Gl(�sis-. Except as otl!erwise provided f◊r herein, ¢ac.h Patron thy family) may 
bring a max�um of {our Guest.s to the Am.eni'ties\ provided however that Guests imust be 
accompanied �y the Pl;\tron when using the Amenjties and provfded however that the Patron 
will'.be respom;ible foti any harm c.aused by the P8;tro,n's Gu¢st� while using the Amenities. 
For clarificatio)l _P,urpose�_ �he preceding s'entence �hall be c(i>nstrued to; place anifoµr Guest 
limitation on the total !numbei\ofGuests that..a Patron\may britig on behalf of that Patron's 
particular residence ot househqld'·� e.g., a ,:eatmn£�ily consisting of four peqple cannot 
bring up to fow;Guests each for.,a total ,bf sixteen Guests, brit instead can only bring a total 
of four Guests on behalf of the entire/household. T-)1e · Distri¢t may also in it� discretion 
invite Guests as part of any cortnriunity programmi'ng activities. Applicable fees may 
apply. Guests shall be subject to all rules and policies as the Board may adopt from time 
to time. 

Weekly Guests who have purchased a Guest Access Card are not required to be 
accompanied by a Patron; however, they are not entitled to bring additional Guests. The 
Patron by which the Guest Access Card was purchased is responsible for any harm caused 
by the Patron's Weekly Guest while using the Amenities. 

Registration I Disclaimer. In order to use the Amenities, each Patron, all members 
of a Patron's Family, and all Guests shall register with the District by executing a 
Registration Form, and by executing the Consent and Waiver Agreement, a copy of which 
is attached hereto as Exhibit A. All persons using the Amenities do so at their own risk 
and agree to abide bv the rules and policies for the use of the Amenities. As set forth 
more fullv later herein, the District shall assume no responsibilitv and shall not be 
liable for any accidents, personal iniurv, or damage to, or loss of propertv arising 
from the use of the Amenities or from the acts, omissions or negligence of other 
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persons using the Amenities. Patrons are responsible for their actions and those of 
their Guests. 

ACCESS CARDS 

Use of Access Cards. Patrons use their Access Cards to gain access to the 
Amenities. Upon arrival at the clubhouse or other amenity facility, Patrons will scan their 
Access Cards in the card reader located outside of the main entrance doors in order to 
unlock the doors. Under no circumstance should a Patron provide an Access Card to 
another person to allow him or her to use the Amenities. 

Issuance of Access Cards. Each Patron will receive two Access Card per 
individual residing in the home upon registration with the District. Proof of residence is 
required. 

Non-Transferrable. Access Cards are the property of the District and are non
transferable except in accordance with the District's rules and policies. 

Los( or Stolen Cards. All lost or stolen-�ards need ,to be reported immediately to 
the District Fees mat apply t� replace any lost or stolen cardi:;. 

' ' 

COl\'lMUNITY/PRQGRAMMiNG 

Resour,ce$. The District.is pleased' tQ offer\� Wide variety of programs and activities 
designed to m¢et 'the n.e¢d� of communify members Qf all 1;1g�s, foterests and �kill levels. 
Each year, th¢ Pilllenity Manager will �valuate _an� frnproye upon existing programs, as 
well as continu,ally aqd new activities Jn ,each category. the , format of each pro:gram or 
activity will_ be stru¢tured to 'Jnost effectively p'fo\Tide p/:!rticipants with ia :positive 
recreation.al experience of the highest caliber. Patron's can easily find informatiort on new 
programs and events by picking up the monthly program calendars, reviewing the 
community bulletin board, or by contacting the Amenity Manager at the clubhouse: 

Amenity Manager 
The Clubhouse at --------

Patrons and Guests Only. Unless otherwise directed by the District, programs will 
be open to Patrons and their Guests only, subject to payment of any applicable fees. Patrons 
may register Guests for programs; however, in order to provide Patrons with priority 
registration, Guests may be assessed a surcharge and will only be able to register for 
programs if space permits. 

Registration. Most programs will require advanced registration or an RSVP to 
allow the staff to plan effectively. To avoid the unnecessary cancellation of a program, 
register by the posted deadline. Late registrations may be accepted on a case-by-case basis. 
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Due to the nature of some programs and the availability of space, late registration may not 
always be feasible. Some programs will have maximum registration limitations. In the 
event a program is full, a waiting list will be created. If there are cancellations in the 
program, the Patrons on the waiting list will be contacted. This waiting list will also be 
used to determine if an additional program can be offered. 

Programs and Activities. All programs and services including personal training, 
group exercise, instructional programs, competitive events, and other programs must be 
conducted through the Amenity Manager or as directed by the Board. A schedule of 
activities for the Amenities will be posted in each area and updated by the Amenity 
Manager. 

Athletic Teams. The District may from time to time authorize certain District 
sponsored athletic teams that may be eligible to use the Amenities for both practice and 
competitions. For such events, teams from outside the District may be invited to participate 
in competitions. The District's rules and policies apply to all such teams, and all such 
members of any outside teams shall be considered Guests within the meaning of these 
policies. Please contact the Amenity Manager for further information. 

C°"tJceUation �y the-District. The Amenity Manager will .notify Patron� if there is 
a need to chap.ge or c:;mc;el a program. If a 1prograJ.ll is canqelfod, Patrons will be :issued a 
refund or credit on th�ir account. 

Refunds. Program refunds and ¢r�dit m:ay be granted on a .case by ¢ase basis. 
Refunds and credits after the program registration 'dec:idline pr iifter a program ll>egins may 
not be approved. 

GENER.AL PROVISIONS 

All Patrons and Guests using the Amenities are expected to conduct themselves in 
a responsible, courteous and safe manner, in compliance with all rules and policies of the 
District. 

Emergencies: After contacting 9 1 1 if required, all emergencies and injuries must 
be reported to the on-site Amenity Manager at ____ __ __ , and to the office of 
the District Manager at _ _ _ _ _ _ _  _ 

Hours of Operation. All hours of operation of the Amenities will be established 
and published by the District. The clubhouse will be closed on the following holidays: 
Easter, Thanksgiving Day, Christmas Eve, Christmas Day and New Year's Day. The 
District may restrict access or close some or all of the Amenities for purposes of providing 
a community activity, for making improvements, for conducting maintenance, or other 
purposes. Any programs or activities of the District may have priority over other users of 
the Amenities. 
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PLEASE BE AWARE THAT USE OF THE AMENITIES IS AT YOUR OWN 
RISK. THE DISTRICT DOES NOT PROVIDE ANY SUPERVISION WITH RESPECT 
TO THE USE OF THE AMENITIES, AND THERE ARE INHERENT RISKS IN THE 
USE OF THE AMENITIES - E.G., THE USE OF THE COURTS, FITNESS ROOM, 
POOL, ETC. CAN RESULT IN SERIOUS BODILY INJURY OR EVEN DEATH. 
PARENTS AND LEGAL GUARDIANS ARE RESPONSIBLE FOR THEIR MINOR 
CHILDREN WHO USE THE AMENITIES. THE DISTRICT STRONGLY 
ENCOURAGES PARENTS AND LEGAL GUARDIANS TO ACCOMPANY AND 
SUPERVISE THEIR MINOR CHILDREN WHILE AT THE AMENITIES. 

Except as otherwise stated herein, the following additional guidelines govern the 
use of the Amenities generally: 

1. Registration. All Patrons must have their assigned Access Card upon entering the 
clubhouse. Cards are only to be used by the Patron to whom they are issued. 
Patrons must present their Access Cards upon request by the Amenity Manager. 

2. Guests. Guests must be accompanied by a Patron while using the Amenities, unless 
the Guest has purchased a Guest Access Card. 

3� Min_ors. AdulrPatr0ns,�e responsible -for all mino:r;-Patrens frpm their-household 
-or yis1thlg the i.Ameniti�s as Guests of the',Patron, and, ,to -better protect .the health, 
welfare l:'U}d s�fefy of su,ch ,minors, a parent/guardian Cof at least 18 ye:ar� of age) 
must acco.mpany all such minors who ar� under the age of 14 or who are otherwise 
unable 'to gov�m :and lob� after them�elv�s h:1 an appropriate manner. 

';l. Attire. With �he exception of the pool \�nd wet �reas wheite bathing suits are 
permittied, Pat�on:s and Guests must ,be properly attir¢d with shirts and shoes to use 
the AlJ.i_en:ities., Bathing sujts and wet feet_are l'}Ot allowed indoors. 

�- Foo,d'and Dri11,k, : Food and dripk will be limited to ;de�ignated areas orily., 
6. Alco!J,ol Alcoholic beverage$ shall not be ;Served or sold, nor permitted to be 

consumed on the -premisesof the Amenities, e:x:cept at pre-approved special events. 
Patrons will be required to hire a licensed and insured vendor of alcoholic 
beverages, and they must provide proof of this to the Amenity Manager prior to the 
event. Anyone that appears to be under the influence of drugs or alcohol will be 
asked to leave the Amenities. 

7. No Smoking. Smoking (including e-cigarettes) is not permitted in any building, or 
enclosed or fenced area to the maximum extent of the prohibitions set forth in the 
Florida Clean Indoor Air Act or other subsequent legislation. All waste must be 
disposed of in the appropriate receptacles. No employee or contractor of the 
District shall smoke in any building, or enclosed or fenced area of the Amenities. 
Any violation of this policy shall be reported to the Amenity Manager. 

8. Pets. With the exception of service animals, are not permitted. Where service 
animals are permitted on the grounds, they must be leashed. Patrons are responsible 
for picking up after all pets as a courtesy to others and in accordance with the law. 
No pets are allowed at the Amenity Center. 

9. Vehicles. Vehicles must be parked in designated areas. Vehicles should not be 
parked on grass lawns, or in any way which blocks the normal flow of traffic. 
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10. Skateboards, Etc. Bicycles, skateboards, rollerblades, scooters, hover boards and 
other similar uses are limited to designated outdoor areas only. 

11. Fireworks. Fireworks of any kind are not permitted anywhere on the Amenities 
or adjacent areas. 

12. Service Areas. Only District employees and staff are allowed in the service areas 
of the Amenities. 

13. Courtesy. Patrons and their Guests shall treat all staff members and other Patrons 
and Guests with courtesy and respect. 

14. Profanity. Loud, profane or abusive language is prohibited. 
15. Horseplay. Disorderly conduct and horseplay are prohibited. 
16. Equipment. All equipment and supplies provided for use of the Amenities must be 

returned in good condition after use. Patrons are encouraged to let the staff know 
if an area of the Amenities or a piece of equipment is in need of cleaning or 
maintenance. 

17. Littering. Patrons are responsible for cleaning up after themselves and helping to 
keep the Amenities clean at all times. 

18. Solicitation and Advertising. Commercial advertisements shall not be posted or 
circulated in the Amenities. Petitions, posters or promotional material shall not be 
originated, solicited;· cirqulated or posted on Ameniti�s property unless approved-in 
wri_tirig, by the iDh;trict .. 

19. Firear�- Fi�eatms ar¢ not permittecl' tn cmy of th¢ A;menities or on a:ny District 
propeey in each :case to' the extent/ such, prohibition.s $.re permitted unde11 Florida 
law. Among oth¢r pr.ohil?itions, no frrearms. may bt:i c$.rried to any me¢tirtg of the 
District's Boaitd of Supervisors. 

20. Trespa�sing / Liiiteri�g� Ther¢ is no trespassing or loitering allowed at the 
Ameruties. Any individual violating this . .  policy may be reported t0 the local 
authorities. 

2 1 .  Compliance w,ith, Laws. , All Patrons and G�est_s shall abide by and comply with 
any and all federal, state and local laws and ordinances, as well as any District rules 
and policies, while present at or utilizing the Amenities, and shall ensure that any 
minor for whom they are responsible also complies with the same. 

22. Surveillance. Various areas of all Amenities are under twenty-four (24) hour video 
surveillance. 

23 . Grills. Grills are permitted only outdoors and at the discretion of, and in areas 
designated by, the District. 

24. Bounce Houses. Bounce houses and similar apparatus are permitted only outdoors 
and at the discretion of, and in areas designated by, the District. Proof of liability 
insurance acceptable to the District shall also be required. 

25. Cellular Phones. To prevent disturbance to others, use of cellular telephones is 
limited while in the clubhouse. Patrons and guests are asked to keep their ringers 
turned off or on vibrate while in the clubhouse. 

26. Lost Property. The District is not responsible for lost or stolen items. Staff 
members are not permitted to hold valuables or bags for Patrons or Guests. All 
found items should be turned in to the Amenity Manager for storage in the lost and 
found. Items will be stored in the lost and found for up to one month. 
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FITNESS ROOM 

The following policies apply to the District's fitness center: 

1. Exercise at Your Own Risk. The fitness center is not supervised during operating 
hours. All Patrons are encouraged to consult their physician before beginning an 
exercise program. 

2. Usage Restrictions. For safety purposes, only patrons and Guests ages 15 and older 
may use the fitness center. 

3. Attire. Appropriate attire including shorts, shirts, and closed toed athletic footwear 
must be worn at all times in the fitness center. To maintain clean and sweat-free 
equipment, clothing must cover any part of the body exposed to direct contact with 
the equipment. 

4. Courtesy. If a Patron/guest is waiting, cardiovascular equipment utilization is 
limited to 30 minutes. If a Patron or Guest is waiting for the weight equipment, 
individuals should allow others to "work in" between sets. All equipment must be 
wiped down after use with the wipes and/or spray provided. 

5. Foot( and Drink. No foo,d or chewing-gum is permitted in the fitn�ss center. Water 
or oJher. .sport drinks-mµsfbe contained,in non-breakable spill-proof containers. 

6. Noise. Personal music dev;ices are pep:nitted if used with headphones ;md played 
at a voiume thi}t does not disturb others. 

7. EquipnJ,ent. Weights 'br other fitness equipment may no_t h� removep from the 
fitness :center. I>le,!se replace weights to their proper l9_c111i,on after !us<::. Free 
weight� are npt to be dropped /and should be placep only on the floor or on 
equipment ma<ie specifi�ally for; storage of the weights. 

8. Hand Chalk. $land chalk is nqt permitted. 
9. Personal Training. ExGept 1as expressly authorized by the District, personal 

training for fees, or solicitation or personal training services for fees, is prohibited. 

SWIMMING POOL 

The following policies apply to the District's pool: 

1. Swim at Your Own Risk. The pool areas are not supervised, so all Patrons use 
the pool at their own risk. 

2. Operating Hours. The pool areas are open from dawn to 10:00 PM. No one is 
permitted in the pool at any other time unless a specific event is scheduled. 

3. Skateboards, Etc. No bicycles, scooters, roller skates, roller blades, hover 
boards, skate boards or other similar items are permitted on the pool deck. 

4. Food and Drink; Alcohol & Smoking. Patrons are permitted to bring their own 
snacks and water to the pool; however, no food or beverages are permitted in the 
pool or the pool wet deck area, as defined by Florida law. Glass containers or 
breakable objects of any kind are not permitted within the fenced area 
surrounding the pool. Additionally, all General Provisions previously set forth 
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herein apply, including but not limited to the prohibitions on alcohol and 
smoking set forth as paragraphs 6 and 7 of the General Provisions. 

5. Unsafe Behavior. No pushing, running, horseplay or other similarly unsafe 
behavior is allowed in the pool or on the pool deck area. 

6. Diving. Diving is strictly prohibited at the pool, with the exception of swim 
team competitions pre-approved by the District. 

7. Noise. Radios, tape players, CD players, MP3 players and televisions, and the 
like are not permitted unless they are personal units equipped with headphones. 

8. Aquatic Toys and Recreational Equipment. Prohibited items include, but are 
not limited to, rafts, inner tubes, scuba gear, squirt guns, swim fins, pool balls, 
frisbees, inflatable objects, or other similar water play items. Exceptions are 
small personal floatation devices for swimming assistance, kickboards, masks, 
goggles, pool noodles, dive sticks, snorkels and water wings. Amenities staff 
has the final say regarding the use of any and all recreational floatation devices, 
and the District reserves the right to discontinue usage of such play equipment 
during times of peak or scheduled activity at the pool, or if the equipment 
provides a safety concern. 

9. Entrances. Pool entrances, including stairs and ladders, must be kept clear at 
all times. 

10._.[lai[ings. No swingjng ,on ladder�, fences, or railjngs is allowed. 
11. Po,;,l Furn#ure. Pool :furniture is/nqt\to be removed from the pool area or placed 

in the pool to ihclude,the pool suhqeck area. 
12. Chemicals. Chemical�,used in ihe poql may affe�t ¢ertain hair or fabric colors. 

The District is not responsible for;these,, effects. 
13. Pet�� Pets, ( with the exception of service animals), are not permitted bn the pool 

de�k area iriside the pool gate,s at.any time. 
14. Attire. Appropriate swiinming . attire ( swi�suits) !mt;ist be worn at all: times. 
15. Parties. Parties at the pool ate prohibited, apds.participants may be asked! to leave 

by the Amenity Manager. 
I 6. Prevention of Disease. All swimmers must shower before initially entering the 

pool. Persons with open cuts, wounds, sores or blisters may not use the pool. 
No person should use the pool with or suspected of having a communicable 
disease which could be transmitted through the use of the pool. 

17. Swim Diapers. All persons who are not reliably toilet trained must wear swim 
diapers and a swimsuit over the swim diaper. If contamination occurs, the pool 
will be closed for twenty four (24) hours and the water will be shocked with 
chlorine to kill the bacteria. Any individual responsible for contamination of the 
pool may be held responsible for any clean-up or decontamination expenses 
incurred by the District. 

18. Pollution. No one shall pollute the pool. Anyone who does pollute the pool is 
liable for any costs incurred in treating and reopening the pool. 

19. Lap Lanes. Lap lanes are to be used only by persons swimming laps or water 
walking or jogging. 

20. Reservation of Tables or Chairs. Tables or chairs on the deck area may not be 
reserved by placing towels or personal belongings on them, except for up to 
thirty minutes. 
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2 l .  Pool Closure. The pool may close due to weather warnings, fecal accidents, 
chemical balancing, or general maintenance and repairs. 

22. Weather. The pool and pool area will be closed during electrical storms or when 
rain makes it difficult to see any part of the pool or pool bottom clearly. The 
pool will be closed at the first sound of thunder or sighting of lightning and will 
remain closed for thirty 30 minutes after the last sighting. Everyone must leave 
the pool deck immediately upon hearing thunder or sighting lightning, or when 
instructed to do so by the staff. 

23. Swim Instruction. Except as expressly authorized by the District, swim 
instruction for fees, or solicitation of swim instruction for fees, is prohibited. 

PICKLEBALL & BOCCE COURTS 

The following policies apply to the tennis courts: 

I .  First Come Basis. Courts are available for use by Patrons and Guests only on a 
first come first serve ba�;is unless res�rve,d. When other players are waiting tennis 
col!rt use should be l�ite'd to 1 hour, 

2. Attirer All players shal,l Be dressed ip. 1appropriate attire, which incluijes: shirts, 
tennis 'shoes, sp.otts or w:ann up suits. Th�se items must be worn at all times. Hard 
and/or plack S(!)led shoes are restricited from. the teruis courts. 

3. Use. Ptcklebail c<;>1:}rts ate for pickelpall only. Boc�e courts ar¢ for boc�e only. 
4. Pets. Pets, wi� the ex�epJion of,service_ariim�s, ar¢ not permitted on tne courts at 

any time .. 
5 .  Foo_d.and Dri.,,k$. Food and g\im/are not permitted ion: the courts. Drinks :must be 

in a i;ioh-break1:1ble spill-proof ¢ontainer. 
6. Glass Containers. No glass containers or ·breakable objects of any kind are 

permitted on the tennis courts. 
7. Operating Hours. Courts are open from 8 a.m. to 10 p.m. or as otherwise posted. 

No one is permitted on the courts at any other time unless a specific event is 
scheduled. 

8. Skateboards, Etc. No bicycles, scooters, roller skates, roller blades or skate boards, 
hover boards or similar items are permitted on the tennis courts. 

9. Furniture. No furniture, other than benches already provided, will be allowed on 
the playing surfaces. 

10. Equipment. Patrons are responsible for bringing their own equipment. 

OUTDOOR FIRE PIT AND FIREPLACE 

1. When in use fire pit must be constantly attended. 
2. Fire must be completely extinguished after use. 
3. Use is prohibited to anyone under the age of 18. 
4. Use only during operation hours. 
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FACILITY RENT AL POLICIES 

The following policies apply to the rental of the Amenities: 

1 .  Patrons Only. Unless otherwise directed by the District, only Patrons may reserve 
the Amenities for parties and events. Please contact the Amenity Manager in order 
to determine availability of the Amenities for any particular reservation. Rental 
reservations must be made 14 days in advance. 

2 .  Amenities Available for Rental: The following Amenities are available for rental: 
Meeting Room, Great Room, and Patio Lounge 

3 .  Payment & Registration. At the time the reservation is made, one check or money 
orders (no cash), one for the deposit made out to District (Deer Run CDD) must be 
delivered to the Activities Director along with completed paperwork and 
insurances, if necessary. Each Patron renting the Amenities must sign and execute 
a Rental Agreement acceptable to the District, must schedule a time to complete a 
rental check list with Activities Director one week in advance. Regardless of 
whether the Rental Agreement is executed, the Patron is bound by the Rental 
Agreement, which is incmporated her,ein, by this reference. 

4. Ra{es and Depos,its. J::he'rental rate$ an& deposits for .use of the -Amenities are as 
set forth'in thelDistrict's, rules. The c:leJ?osit'.will secure the rental time, location and 
date. To receive the full re'fund of/the d�posit within ;1 0 days after th¢ party, the 
renter 111u�t: 

i .  !Remove,all garbage, place 'in dumpster and replace garb1;1,ge liners; 
11. 1T�ke down all deQ'cmitions or event displays; and 

111. I Otherwise Glean �e .. r.ente.d Am�nitie� and restore them tp their pre-
lreti.ted coi;idition; aI)d to the s�.tisfactipn of the District. 

The pistrict may retain all Qr part of any deposit if the District deterrtlines, in its 
sole discretion, that it is rtec·essaty to repair any damages (including arty clean-up 
costs) arising from the rental. 

5 .  Computation of Rental Time. The rental time period is  inclusive of set-up and 
clean-up time. 

6. Duration of Rentals. Unless otherwise authorized by the District, each rental shall 
be for a minimum of two hours but no more than six hours, rental events shall not 
extend past 10  p.m. Additional fee may be charged for rentals that extend beyond 
the reserved hours. See exhibit B, rental form. 

7. Available Hours. The Amenities may be rented for parties and events during 
normal operating hours. Additionally, the designated rooms may be rented after 
hours and untill 0:00 pm. All parties and events, including clean-up, at the 
clubhouse must conclude by midnight. Please note that the Amenity Center is 
unavailable for private events on the following holidays: 

Easter Sunday 
4th of July 
Thanksgiving 
Christmas Day 
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Memorial Day 
Labor Day 
Christmas Eve 
New Year's Eve 



New Year's Day 
8. Capacity. The clubhouse capacity limit shall not be exceeded at any time for a party 

or event. 
9. Noise. The volume of live or recorded music must not violate applicable Manatee 

County noise ordinances, or unreasonably interfere with residents' enjoyment of 
their homes and staff offices 

10. Insurance. Additional liability insurance coverage may be required for all events 
that are approved to serve alcoholic beverages, or for other events that the District 
determines in its sole discretion should require additional liability insurance. The 
District is to be named on these policies as an additional insured party. 

11. Cancellation. If the renter wishes to cancel a reservation, the cancellation must be 
communicated to the Activities Director no later than thirty days prior to the 
scheduled event to receive 100% of the rental fee and deposit. If the event is 
cancelled less than 3 days prior to the event 0% of the security deposit and 100% 
of the rental fee will be returned. Should inclement weather cause the Amenity 
Center to be closed and prevents the event from occurring on the scheduled date 
the Amenity Manager will make every attempt to reschedule event or return 100% 
rental fee and deposit. 

1JWNDERSTORM POLICY 

Ameniity Man�ger are re'sponsible f,br the pool and qr other District properties, 
during thunder\StOrms,1 h�avy rain,and oth�r ip.clem.eµt weat}).en The Amenity Manager 
will '.determine 1wlieth¢r swimming is permitted during the times the swimming pool is 
attended. Duringrthe pedods 9fheavy ra:1n, thunderstorms and other inclementiweather, 
the pool area,,tennis courts, recreationaVlake, _and_pprks will be closed. If heavy rain, 
thunder anq/or lightning occurs,, everyone,will be re'quired tp exit the pool and pther pool 
areas atthe y.rst sound of thunder and/,br first sightin� of lighti:ng for a waiting period of 
at least 30- minutes. At any point uuring'the 30 minute-waiting period, if thunder and/or 
lightning is heard or seen, the waiting period will be extended 30 minutes from the last 
sighting or sound. 

PROPERTY DAMAGE 

Each Patron shall be liable for any property damage at the Amenities caused by him 
or her, his or her Guests, or members of his or her Family. The District reserves the right 
to pursue any and all legal and equitable measures necessary to remedy any losses due to 
property damage. 

Each Patron and Guest, as a condition of invitation to the premises of the Amenities, 
assumes sole responsibility for his or her property. The District shall not be responsible 
for the loss or damage to any private property used or stored on the premises of the 
Amenities, whether in lockers or elsewhere. 

USE AT OWN RISK; INDEMNIFICATION 
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Any Patron, Guest, or other person who participates in the Activities (as 
defined below), shall do so at his or her own risk, and shall indemnify, defend, release, 
hold harmless, and forever discharge the District and its contractors, and the present, 
former, and future supervisors, staff, officers, employees, representatives, agents, and 
contractors of each (together, "Indemnitees"), for any and all liability, claims, 
lawsuits, actions, suits or demands, whether known or unknown, in law or equity, by 
any individual of any age, or any corporation or other entity, for any and all loss, 
injury, damage, theft, real or personal property damage, expenses (including 
attorney's fees, costs and other expenses for investigation and defense and in 
connection with, among other proceedings, alternative dispute resolution, trial court, 
and appellate proceedings), and harm of any kind or nature arising out of, or in 
connection with, the participation in the Activities, by said Patron, Guest, or other 
person, and any of his or her Guests and any members of his or her Family. 

Should any Patron, Guest, or other person, bring suit against the lndemnitees 
in connection with the Activities or relating in any way to the Amenities, and fail to 
obtain judgment therein against the Indemnitees, said Patron, Guest, or other person 
shall be liable to the District for all attorney's fees, costs, and other expenses for 
investigajion and defense and in connection with, among other .proceedings, 
aiternat_ive di�pute r¢soluti!tn, trial court, _and ·.-ppellate pro�eedings. 

The \ya1yer pf liability contain,ed; herein does not apply to any' act of 
intentional, willful or wanton,misconduct by the ·lndem1Htees. 

For p._rposes o( th� section, th'e term �� Activities," .shall mean the use of or 
acceptance o:tithe us¢ of the �menities_, or engagement in any contest, gam�, function, 
exercise, competition;, sport, event, or/other activity operated, organized, arranged or 
sponsor�d/tiy the Dis�ri�t, its cpn.ractors or third\parties aµthorized by the I)istrict. 

SOVEREIGN IMMUNITY 

Nothing herein shall constitute or be construed as a waiver of the Districts' 
limitations on liability contained in Section 768.28, F.S., or other statutes or law. 

SEVERABILITY 

The invalidity or unenforceability of any one or more provisions of these policies 
shall not affect the validity or enforceability of the remaining provisions, or any part of the 
policies not held to be invalid or unenforceable. 

AMENDMENTS I WAIVERS 

The Board in its sole discretion may amend these policies from time to time. The 
Board may also elect in its sole discretion at any time to grant waivers to any of the 
provisions of these policies. 

ATTACHMENT A: Consent and Waiver Agreement 
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ATTACHMENT A 
Consent and Waiver Agreement 
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CONSENT AND WAIVER AGREEMENT 
- Deer Run Community Development District -

The Deer Run Community Development District ("District") owns and operates certain amenities, 
including a clubhouse, pool, playground, walking trails, and other facilities, and offers certain amenity 
programs, to the District's patrons. In consideration for being allowed to u se the amenities and/or participate 
in the amenity programs (together, "Activities"), I hereby voluntarily assume any and all risk, including 
injury to my person and property, relating to the Activities, and agree to indemnify, defend and hold harmless 
the District, ________ Homeowners' Association, Inc., _ _ ___ __ _, and any of their 
affiliates, supervisors, officers, staff, agents, employees, volunteers, organizers, officials or contractors 
( collectively, the "Indemnitees") from any claim, liability, cost, or loss of any kind su stained or incurred by 
either any of the Indemnitees or by other residents, u sers or guests, and resu lting from any acts or omissions 
of myself: my family members, or my gu ests, and arising out of or incident to the Activities, unless such loss 
is solely the result of Indemnitees' gross negligence or intentional, willful, or wanton misconduct. I further 
acknowledge and agree that I shall be bound at all times by the terms and conditions of the policies, ru les 
and regu lations of the District, as currently in effect and as may be amended from time to time. I have read 
and understand the terms of this Consent and Waiver Agreement and have willingly signed below as my 
own free act, being both of lawful age and legally competent to do so. Nothing herein shall constitute or be 
construed as a waiver of the District's limitations on liability contained in section 768.28, Florida Statutes or 
other statute or law. 

Participant Name: _ _ _______________ _ _ ____ _ 

Participant Signature:._ --+--+-----'------,--.,,.....--- - -----" 
(ifiParticipant\is ts years of igti'qr older) 

Parent/Guardian Name: , . 
· · (ifiParticipaiit i_s'a minor child) 

Parent/Gu ardian Signature: . . . . --- ------
(i�Participant is a minor chfui) 

Adqress: ________ _ _____ _ ________ _ 

Phone Number (home): ________ _ _____ _ _ ___ _ 

Phone Number (alternate): ______ _______ _ ____ _ 

Emergency Contact: _____ _ ____ __ _________ _  _ 

Phone Number: _______ _____ _ __________ _ 

Date:-_____ _ 

Date: - -- ---

NOTE TO STAFF: THIS FORM MAY CONTAIN CONFIDENTIAL INFORMATION. DO NOT 
DISCLOSE ITS CONTENTS WITHOUT FIRST CONSULTING THE DISTRICT MANAGER. 

PRIVACY NOTICE: Under Florida's Public Records Law, Chapter 119, Florida Statutes, the information 
you submit on this fonn may become part of a public record. This means that, if a citizen makes a public 
records request, we may be required to disclose the information you submit to us. Under certain 
circumstances, we may only be required to disclose part of the information submitted to us. If you believe 
that your records may qualify for an exemption under Chapter 119, Florida Statutes, please notify the 
District Manager. 
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PART 2 :  Deer Run 
Comm unity Development District 

Rule for Amenities Rates 

In accordance with Chapters 190 and 120 of the Florida Statutes, and at a duly 
noticed public meeting and after a duly noticed public hearing, the Board of 
Supervisors of the Deer Run Community Development District adopted the following 
rules to govern rates for the District's Amenities. 

1. Introduction. This rule addresses various rates, fees and charges 
associated with the Amenities. 

2. Definitions. All capitalized terms not otherwise defined herein shall have 
the meaning ascribed to them in the Amenities Policies of the Deer Run Community 
Development District, as amended from time to time. 

3. Annual User Fee. For Non-Resident Patrons, the Ann�liUser Fee is equ�l 
to the aven;lge' annu�l operati9n ,and maintenance assessment and debt assessment as 
established by the Di$tri�t in connection with the adoption ot the District's annual fiscal 
year budgets. Fpr R;estdents, 1thy Annua'l User Fee is Pel.id ! when the Resident makes 
p�yrnent for th¢ R:esident' s animal operatipn ,and rnaintenanc;e assessment, and clebt service 
assessment, fot th:e pr¢,perty-Qwned by the Resident. 

4. �eserV:adon R�tes for, Qhibhous�. Any Pi:ttron wishing to have the 
exclusive l1se pf any :rpom or area witpin the clubhQuse must pay the appropriate fee and 
su.bmit a security depo.sit in the amounts' set forth below. tE6r clarification purposes, all 
Guests must be represented by a Patron and deposit must be made by the Patron.) 

Room / Area �ental Fee J)eJ>QSit 
Meeting Room $0.00 - $75.00 $0.00 - $75.00 
Great Room $0.00 - $250.00 $0.00 - $250.00 
Patio Lounge $0.00 - $250.00 $0.00 - $250.00 
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5. 

6. 

Item 

Non-Clubhouse Rates. The following non-clubhouse fees apply: TBD 
when applicable 

Miscellaneous Fees. 

fee 
Access Cards Free - 1st Resident 
Replacement of Damaged, Lost, or Stolen Access Card $10.00 - $25.00 
Insufficient Funds Fee (for submitting an insufficient funds $35 
check) 

7. Special Provisions. 

a. Homeowner 's Association Meetings. Unless otherwise provided in 
the District's official policies, as may be amended from time to time, 
1each homeowner' s ass,ociation located within the boundaries of the 
�District . is ,permitted ope< free meeting per month, 1subject to 
I aV:ailabilicy. 

b. 1Additional Costs. The Qistrict may in its sole discretion require 
1 additional staffing,1 iQ.:surapc�, cleaning, or other servi¢e for any 
1 giv:en_ event, and, if so, may charge $.n additional fee for the event 
i equal to. the cost of sueh - staffing, ins1;1rance, cleaning, or: service. 

8. Adjustment of:Q.at�s. Not more thaµ once perl year, the Board may adjust 
by resdlution adopted at a duly notic¢d public meeting any of the ' fees set 
forth in paragraphs 4, 5, and 6 by not more than five percent per year to 
reflect actual costs of operation of the Amenities, to promote use of the 
Amenities, or for any other purpose as determined by the Board to be in the 
best interests of the District. The Board may also in its discretion authorize 
discounts for certain services. 

9. Prior Rules; Policies. The District's prior rules setting amenities rates are 
hereby rescinded. The District's Amenities Policies, as may be amended 
from time to time, govern all use of the Amenities. 

10. Severability. The invalidity or unenforceability of any one or more 
provisions of this rule shall not affect the validity or enforceability of the 
remaining portions of this rule, or any part of this rule not held to be invalid 
or unenforceable. 

Law Implemented: ss. 190.011, 190.035, Fla. Stat. (2018) 
Effective Date: 
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PART 3 :  Deer Run 
Community Development District 

Disciplinary & Enforcement Rule 

In accordance with Chapters 190 and 120 of the Florida Statutes, and on 
_____ at a duly noticed public meeting and after a duly noticed public hearing, 
the Board of Supervisors of the Deer Run Community Development District adopted 
the following rules / policies to govern disciplinary and enforcement matters. All 
prior rules / policies of the District governing this subject matter are hereby 
superseded on a going forward basis. 

1. Introduction. This rule addresses disciplinary and enforcement matters 
relating to the use of the amenities and other properties owned and managed by the District. 
All capitalized terms not otherwise defined herein have the definitions ascribed to them in 
the District's Amenities Operating Rules. 

2. G�neral Rule. All pe:r;sons using the Amenities and entering :Oistrlct properti�s 
are responsibl'e, for compli.afl<;e with, and shall compl)[ with, the Amenities Rules 
established for the safe operatiohs of the District's 'Ameniti¢s. 

3. Su�pension of Rig!tts. The 1Dfatrict through its Board, District Manager, 
Amenities Manager, shall haye the right' tq restri'ct, suspend, ,or tenninate the Amenities 
privileges of any person to use,the Amenities for-any of the !following behavior: 

a. Submits false\inforn1at10n on any\application for use of the Amenities; 
b. Permits the unauthorized use of an Atcess _<Card; 
c. Exhibits unsatisfactory behavior, deportment or appearance; 
d. Fails to pay amounts owed to the District in a proper and timely manner; 
e. Fails to abide by any District rules or policies ( e.g., Amenity Rules and 

Policies); 
f. Treats the District's  supervisors, staff, amenities management, 

contractors, or other representatives, or other residents or guests, in an 
unreasonable or abusive manner; 

g. Damages or destroys District property; or 
h. Engages in conduct that is improper or likely to endanger the health, 

safety, or welfare of the District, or its supervisors, staff, amenities 
management, contractors, or other representatives, or other residents or 
Guests. 

4. Authority of Amenities Manager. The Amenities Manager or his or her 
designee has the ability to remove any person from one or all Amenities if any of the above
referenced behaviors are exhibited or actions committed. The Amenities Manager or their 
designee may at any time restrict or suspend for cause or causes, including but not limited 
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to those described above, any person's (and his/her family's) privileges to use any or all of 
the Amenities for a period not to exceed thirty days. 

5. Authority of District Manager. The District Manager may at any time 
restrict, suspend or terminate for cause or causes, including but not limited to those 
described above, any person's (and his/her family's) privileges to use any or all of the 
District Amenities for a period greater than thirty days. Any such person will have the 
right to appeal the imposition of the restriction, suspension or termination before the Board 
of Supervisors. 

6. Enforcement of Penalties/Fines. For any of the reasons set forth in Section 
3 above, the District shall additionally have the right to impose a fine of up to the amount 
of $1,000 - in addition to any amounts for damages - and collect such fine, damages and 
attorney's fees as a contractual lien or as otherwise provided pursuant to Florida law. 

7. Legal Action; Criminal Prosecution. If any person is found to have 
committed any of the infractions noted in Section 3 above, such person may additionally 
be subject to arrest for trespassing or other applicable legal action, civil or criminal in 
n�ture. 

8 .  Sever�bility. If�)\ section, /par�graph, clause or provision of this rule shall 
b� h¢ld to be i1;1valid o:r il).effecti1Ve for any r�aso�, the remab}der of this rule shill continue 
in full force an:.d effect, it being e�txessly hereby\fo'ijnd and ide�!ar�d that the remainder of 
tl).is rule would have b�en adopt_ed despite' the inv�lidity or ip.effectiveQ,ess of sU:ch, section, 
paragraph, claµse· or provision,. 

La� Imple111ented: ss .. 120.69, l,90;011,, 190.012, Fl�. Stat. (2018) 
Effective Date: _ _______ · 
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SECTION A 



....,_f:, �.� 
YELLOWSTONE 

L A N D S C A P E  

Landscape Management Agreement 

Client Name/Billing Address: 
Deer Run 
Community Development District 
135 W. Central Blvd, Suite 320 
Orlando, FL 32801 

Property Contact: 
William Viasalyers 
Government Management Services 

Tel: 407-451-4047 
Email: wviasalyers@gmscfl.com 

Effective Date: July 1, 2019 
Expiration Date: June 30, 2020 

Initial Term: 12 Months 

Scope of Services: 

Property Name/Address: 
Deer Run CDD/Grand Reserve Amenity Center 
Additional Landscape Maintenance 

Contractor: 
Yellowstone Landscape - Southeast, LLC 
(d/b/a Yellowstone Landscape) 
PO Box 849 
Bunnell, FL 32110 

Branch Office Contact: 
Ty Rentz, Branch Manager 

Tel: 386-437-6211 
Email: trentz@YellowstoneLandscape.com 

The Client agrees to engage Yellowstone Landscape - Southeast, LLC (dfb/a Yellowstone Landscape) to provide the 
Services and work described in the attached Exhibit(s) A & B. 
This agreement includes both pond areas at the amenity center. 

Compensation Schedule: -e') 

:t 1�1 St:> o 
II t1 3 '"7 $  

Charges will increase at the commencement of each additional automatic twcfoe (12] month renewal term per /JIB Agreement Renewal section on page 2. 
THE TERMS.AND CONDITIONS ON PAGE 2 AND THE EXHIBITS A'ITACHJID HERETO CONSTITUTE PART OF THIS AGREEMENT. 

PRESENTED BY: 

YELLOWSTONE LANDSCAPE :... SOUTHEAST, LLC 
(d/b/a YelloW!ltone Landscape) 

By/Date: ·-1)-·-R-en�tz-,=B-ra-nc�b�M�an-a_ge_r _________ _ 

ACCEPTED BY: 
CLIENT 

Printed Name{ritle Ms; ::>�..5-< V-« +a. r"' J-
_Owner ___:::_.Agent 
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TERMS .AND CONDITIONS 
Entire Agreement: This Landscape Management Agreement contains the entire agreement between the Parties and .rupersedes all prior aud contemporaneous negotiations, promises, 
understandings, commitments, proposals, or agreements, whether oral or written on the subject matter addressed herein. 'l1rls Agreemeut may only be modified or aweaded by a writing 
signed by authorized representatives of both Parties. 
Acceptance of .Agreement The Agreemont constitutes Yellowstone Land$:ape - Southeast, UC's (d/b/a Yellowstone Landscape) (hereinafter refurred to as "Yellowstone") offer to 
Client and shell become a binding contract upon acceptance by Client's signature on lhis Agreement and/or instruction to perfonn the Services by Client's authorized representative. The 
Parties agree that the provisions of the Agreement shall control and govern over eny contract wms and/or Purchase Ordem generated by aient end that such documentation may 
be i.&.snr:d byClientto, and accepted by, Yellowstone without altering the terms hereof. 
Price, Quality and Working Conditions: The amounts in the "Com]len$at:ion Scliedule" include all labor, materials, insurance, equipment, and supervision for the performance of the 
&pccilied Services in the attached exhibits. All materials supplied as part of this agreement are gwu:anteed to be as specified and all work shllll be completed in a worlananlike manner 
according to standard landseape maintenance practices (-Wa.mmly'). Unless otherwise stated in writing Yellow.tone shall have the right to rely on the contents of all documents J)l'OVided 
by Client and/or its agents, including Plans, Specifications, and test results, without independent verification and analysis by Yellowstone. Client agrees that Yellowstone is not an Insurer 
or guarantor of the appropriateness of any landscape desigµ provided by others, or of the long term viability of plant material utili7.ed within that specified landscape design or of the site 
oonstraints (inclndlng watering restrictions) under which Yellowstone is required to perform its Services. 
Assignment: Neither Client nor Yellowstone may assign this Agreemelll or transfer any right. interest, obligation, clalm or relief under this Agreenumt without the prior written consent 
of the other pfllfy. Client ackno'Wledges that Yellowstone may suhco:ntract portions of the Work to specialty subcontractors. 
Relationship of Parties: The legal relationship of Yellowstone to (ji.ent with respect to the Services shall be that of an independent ooob:actor, not an agent or employee. Yellowstone is 
respomible for its own withholding taxes, social security taxes, unemployment taxes, licenses, and insurance pertaining to its employees or operations. If applicable, Yellowstone agrees to 
pay all sales taxes on materials Stlpplied. 
Agl'ecment Renewal: Unless Client notmea Yellowstone regarding its intent to terminate Semces prior to apiration of the "Initial Term", this Agreement will renew automatically for 
an additional 12 month term and will continue to renew at the end of each successive 12 month term unless canoeDed by eithar pert;yin accordance with the 1'ermiJ:lation" provision or by 
citherpartywilh written notire of not less than30 days priorto the end of the "l'nitial Term" or any aatomatictenn(s). Charges will increase by3.0!11. at the commencement of each additional 
aotomatlc twe!YI! (12) monlh renewal term. 
Payment Tenns: Billing for Services occurs in advance at the first of eaclunonth in accordance with the "Compensation Sehedule" on Page 1 of this agreement. Pe:yment for Servlce(s) is 
due upon reeei1it of monthly invoices. The Parties rontractually agree that interest on all past due amounts shall accrue at the lDlllWDUID allowable rate provided bylawper month, beginning 
on the first dey following the month In which the invoice was received. 'This Agreement constitutes a contred: of indebtedness. All payments should be mailed to: 

Yellowstone Landscape- Southea&t, LLC 
PO Box :101017 
Atlanta, GA 30392-1017 

Termination for Cause: IfYellowstone fails to fully perform Its obligations and fails to cure any such def.a ult within 30 days after receipt of written notice specifying the acts or omissions, 
Client shall have the right to terminate this Agreement. In the event of a 'Termination for Cause•, Client shall notify Yello'W5tone of the termination date in writing and pay Yellowstone for 
all Services performed to the effective date of termination. 
Default, In the event that Client breaches its obligations under this Agreement to permit and cooperate with Yellowstone's performanoe of its duties or Client fails to make payment for 
any Servires within 30 days of .receipt of Yellowstone's invoice, Yellowstone inay, but shall not be oblifllted to, sospend Service,; until the breach is cured and/or until all arrearages have 
been paid in full. This Agreement will terminate automatically and without notice npon the insolvency� or upon the filing of a bankruptcy petition by or ogalnst Client. 
Claims: Yellowstone's responsibility with re,gard to Services not meeting the "Warranty" shall be limited, at the sole choice ofYellowstone, to thll re-performaoce of tbo6e defective Selviccs 
and replacement of those defectiv,, materials withoot charge during the nmetY(go) day period following completion oftbe defective Services or provision of derective 1I111terials, or a credit 
to Client's account of lhe compensation pald by Client for the portion of such Services determined to be defective. If the attached exhibit(s) expressly provide for a longer "Warranty" period, 
that "Warranty" period shall apply, The Parties shall endeavor in good faith to resolYI! any such Claim within 30 clays, failing which all claims, oouoterclaims, disputes, and other matters In 
question between Client and Yellowstone arising out of or relating to this Agreement or the breach thereof may be decided by the dispute resolution process identified below. Each Party 
will bear its own costs, including attomcyi fees; however, the prevailing party shall haV4 the right to collect reasonable costs and attorneys fees for enforcing this agreement as alloweble by 
applicable law. 
Dispute Resolution and Choic,e of Law: The Agreement shell be governed by the Jaws of the State of Florida without regard to its conflicts of laws provision. Yellowstone and Client 
agree (i) to submit to the jurisdiction of the State or Superior Courts of Flegler County, FL for the purpose of any suit or other proc,ieding arising out of or based upon this Agreement, (ii) 
agree not to commence any suit, action or other proceeding arising out of or based upon this Agreement except in the atate courts of Flagler County, FL Any such dispute may by mutual 
agreement of the Parties be submitted to arbitretion or mediation, which shall be condncted in Flagler County, FI. 
Insurance: Yellowstone shall secure and nmlutain, lhroughout the performance of Services under this Agreement, General Liability, Em players Liability,Auto Liability&: Umbrella Liability 
,::overage. u specified hereln: 

a. Worl<el's Compmllllltion Inruranoe with statutor:y limits; 
b. Employer's Liability Insurance with limits ofnotles.s than $1,000,000; 
c. Commercial General Liability Insurance with combined single limits of not Jess than $1,000,000 per oo:urrence/ $2,000,000 annual aggregate; 
d. Comprehenmve Automobile Liability Insurance, including owned, non-owned and hired vehicles, with combined single limits of not less then $1,000.000. 
e. Umbrella Coverage $10,000,000 per ocx:urrenc:c/$10,000,000 annual aggregat,, 

!f required in writing by Client, Yellowstone shall furnish Certificates of Insurance verifying sud!. insurance and Yellowstone agrees to provide written notice to Client at least thirty (30) 
days prior to any cancellation, non-renewal or material modification of the policies. When requesred by Client, the original insuraDC2 policies required of Yellowstone will be made available 
for review. 
Licenses: Yellowstone shall maintain all applicablelieenses and permits wrthin the cities, counties, and states of operation. 
lnderunificalion for Thb:d Party Claims: Yellowstone agrees to indemnify, defend, and hold harmless Client from and against any and all claims, IOSS1!$, liabilities, judgments, costs 
and expenses and damages 1md injuries to third parties («Claims") arising out of or caused by the negligent act, error, onrlssion or intentional wrongdoing ofYellowstorn!, its subcontractors 
or their respective agents, employees or representatives which arise from the perlormance of the Services or otherwise while presellt on the Property for the purpose of rendering Services 
pursuant to this Agreement. Client agrees to indemnify and hold harmless YetlOW3tOne against any Claims based in \\'bole or in part by the conduct or actions of Client The indemnity 
rights and obligations identified in this Agreement shall be, and are the only indemnity rights and obligations between the Parties, in law or equity, arising oat of or related to Yellowstone's 
Semces under this Agreement or any claims asserted in relation thereto. 
Limitation of Liability: Except for the indemnification provision applicable to claims by third parties against Client, Yellowstone'• total and cumulative liability to Client for any and all 
claims, l088es, costs, expenses and damages, whether In contract, tort or any othertheoiy r,f rccovc,y, shall in no event exceed the amollllt Client has paid to Yellowstone for SeNices under 
th.is .Agreement during the calendar year in which the claim first occurred. In no event shall Yellowstone be liable for Incidental, consequential, special or punitive damages. 
Indirect Damages: Neither Par\y shall be responslhle to the other orto anytbiJd party for any eronomlc, consequential, incidental or punitive damages (including but not limited to loss 
of use, income, profits, financing ot loss of reputation) arising out of or relating to this Ser.ice Agreement or the performance of the Services, 
Excusable Delays and Risk of Loss: Yellowstane shell not be in breach of this Agreement nor liable fur damages due to (iJ delay&, (ii) failnro to perform any obligation under this 
Agreement, or (iii) losses caused or attributable, in whole or in part, to circulllstances beyond Its reasonable control, including but not limited to: drought conditions, acts of God, 
governmental restrictions or requiremenll', severe or un11Sual weather, natural catastrophes, vandalism or acts of third persons. C1ient assumes the full risk of loss attriblltable to all such 
occurrences, including but not limited to, the repair or replaoement of landscaping aad pay111ent to Yellowstone of all amounts provided in lhisAgreement, notwith8tanding that YelloW8ton• 
may lllll: have been able to provide all or aey of its Services dnring such occurrences or until the premises descn'l,ed under th ls Agreement bu been restored to its pre-oa:urrence condition. 
Watering Restrictions and Drought Conditions: Shonld the Property be located in llll area wbiclt is or becomes subject to governmental restrletions on water usage and/or watering 
times applicable to the Services Yellowstone will comply with soch governmental restrictions which may theo. impact the perforn,ance. viability and/or looks of plant materials and. as such, 
&ball be deemed circumstances beyond its I885onable control. 
Nonwaiver: No delay or omission by Yellov.,;tone in exercising any right wuler this Agreement, and no partial exercise of any right under this Agreement, shall operate Bli a waiver of such 
right or of any other right UDder this Agreement as providedfur by law or eqnity. No purported waiver of any riglit shall be effective unless in writing signed by an authorized representative 
ofYtllowstone and no waiver on one occa8ion shall be coll8trued as a bar to or waiver of any such right on any other occasion. All rights of Yellowstone under this Agreement, at law or in 
equity, are CU1Dnlative and the exercil;c of one shell not be construed as a bar to or waiver of any other. 
Construction: The role of adverse construction shall not apply. No provision of this Agreemmlt :is to be lnterprered for or against any Party because that Party or that PBity's legal 
representative drafted the provision. In lhe event any provision of lhe Agreement is deemed fnvalid or unenforceable, the reDlllining J)l'OVisinns shall continue in full foree and effect, and 
the invalid or unenforeeable provision shall be imerpret:ed and enforced as closely as Jl0651Dle to the intent of the Parties as expressed herein. 
Change in Law: This .Agreement is based on the laws and reguh\tiO!llJ existing at the date of execution. In the event that a governmental authority enacts laws or modifies regnlatiollS in a 
manner that increases Yellowstone's costs associated with providingthesemoes under tlw;Agreement, Yellowstone reserves tbe right to notify Client in writing of such mlrterial cost increase 
and to adjust pricing accordingly as of the effective date of sw:h cost inerease. Yellowstone must submit clear documentation supporting the cost inerease and can only increase pricing to 
the extent of act:oal costs incurred. 
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YELLOWSTONE -••:•••--·••--
Deer Run CDD / Grand Reserve Amenity Center 

Exhibit A 

Landscape Management Service Pricing Sheet 

Core Maintenance Services 

Mowing, Clean Up & Detailing 
Includes mowing, edging, string-trimming, 

clean-up, shrub pruning, and weed removal 

IPM - Fertilization & Pest Control 
Fertilizqticm/Fungicide/lnsecticide/herbicide/weed control 

Irrigation Inspections 
Includes monthly inspections 

Additional Services {billed (\CI occurance) 

Pine Bark Mulch 
estimated 100 cubic yards to mulch entire property 

Standard/Specialty Palm Pruning 
based on 8 Sylvester, 18 Washingtonia palms twke per year 

. .. . . -�·:.· . .  - � : ·-,· , _ ,· :  ·: .1�i4i#�i:ti��i,��:• • . •· 

.. ;'.::·,,::.�-.. ·: .:,_.�;:-- --··-··••'·' 

$14,300.00 

$1,200.00 

� 
$1,000.00 r/ 

.t. 

$4,500.00 � 

$700.00 } 

Client Initial: __ _ Creating premier properties. Building lasting relationships. Page 3 of5 



....,i:, YELLOWSTONE 
,, ... :f ••• , .......... ... 

Service A1"ea: 
Effective Date: 

Exhibit B - Performance Standards 

Dee.- Run CDD 
/G.-and Reserve 
Amenity 
Center 
July 01, 2019 

Managing the needs of your unique landscape requires careful planning and attention to detail. Our experienced professionals use their 
extensive training and state-of-the-art equipment to ensure the health and sustainability of your living investment. Should you ever have 
additional needs, questions or concerns, please feel completely free to ask us. 

Geographic location and climate play a major role in the timing of our service delivery; schedules are adjusted to coincide with seasonal 
growth rates in order to maintain a consistent, healthy appearance. Services missed due to inclement weather will be made up as soon as 
possible. The following table summarizes our planned visits for completing each of the services performed on your property: 

��··:�:_:i�·�j�����ifiB:JP��!l?ll!#�::::: · .:'������:.Jm�:��ti1f;1:1i�t'.�����lt£\�&r�· 
i�J!��f: := : : ::: : : :: : : : : : : ::�:::: ::�::::=:::: j � ::::::: : : : : : : : : : :: : : :: : : :�:�:: :: :: ::�� : . . .  :�: :: : : : : : : ::::: : ::. :�:::::::: ::: 
Hard Ed_ging _ . .. . . . .. . . . . . . . . . . . . . . .. . .. .  · · ·-·  . . . . . .  L . .  --· ···· •··-. .. .. . . . . . . . . . . . . . . . . . . . .  .38 .. - --· . . .. . . . . . . • . .  -· · · - · · ·  . . . . . . . . . .  . 
. �tt.�4gip_g· ··· · · · · · ·• • ·· · · · · ·· · · ·· · · · ···--· · ·· ·L--.- ---· . . .  · · ··-··· - - _2� _ ••• •• • • • . • • • •  • • • . .. • 

:�e,_l}
ce

/��
l

/����
E

��;�=: .. :,- -�- �, ::: .. �, :·��'� l - ::_:P�tt��:�. :.i..,_�� ,' �>'.:v �� 1� %;' .� •·, :c -:���•�_,-,;:�:;=· ".'�+�,-<-,�,;,: 

��;�������� 
. • . . . .••.•....•.. Chemical - T1.1.1f · .......... . . ... J .................. _ ........... . .................................................... . 
. . . Augustine - Insecticide . . . . . . . . . . . . . . . .. . . .. . ... j_ • • • • • ••••••••••••• •••••••• ••••••••••••• _ 2 •. .••••.•.•. .•••••••••. ...  ·- .•.. . ••••...• 
.. . Au_gustine, Bahia - Herbicide, Fun_gicide . .... L ........................ ............... 2 ..............•................. _ ....... . 
. . .... .. . . .  Chemical - Shrubs/Trees . . . . . . . . .. 1. . . . . . . .. . .. . ........ . . . . . . ...... ..... ....... . ..... .... ........... ..... .... ....... . . 
_ hrubs-Fungicide, Insecticide .. . . ..... . . ....... _ .. J . . . .. . . . . .... . . . . . . . . ..... _ ...... ........ 2 •....•..•••.•.••. .••••. • ..•• .••. . . .••...• 

::r��lf,1�����lf�i'!�:�:;;f�1fj{�r�!�i£,1'i•����»5ff����W,ifJ(��§;jr���r� 
of Checks : 12 

]ffl!if,yXrfb:������!�:i:�-�1'-:�:�::����!;���lel��lfl::��ti�:.�t�{�i:;.��!::$� 
. :::!� :::fc!ard/S�ecialty Palm ... . . .•.  _ ····+· ................ ...... ··········-·····� -4:, "1>)······· ..... . . . . . . .......... . 

Client lnitial: ___ _ Creating premier properties. Building lasting relationships. 



What you can expect from us as our valued Client! 

Communication 

• You need to know what's going on. Most frustration comes from not knowing. We've confronted this issue head on-our 
systems put communication first. Clients have a single point of contact regardless of the stage of their job. There are regular 
updates and we always welcome lots of feedback. It is our policy to be honest and responsive at all times and our objective is 
complete customer satisfaction. 

Customization 

• One si7.e doesn't fit all, Every property we service has its own set of needs and issues. Our experienced staff and integrated 
approach allow us to find unique solutions to meet most property or budget constraints. It is our focus to be as flexible as possible 
so that we find the best solution and our customer experience is stress free. 

Proactivity 

• We'll fix it before it's a problem. The last thing we want is for our clients to point out something we've missed. We've built 
our service programs around proactivity and our professionals strive to catch every detail before someone else does. Procedures, 
checlclists and training all focus on one result-making sure our customers don't have to manage our work. 

Personnel 

• We understand that our personnel are perceived as your representatives whHe on your property; rest assured in !mowing they 
will conduct themselves in an efficient, well-mannered, well-groomed and workman-like manner. 

• .All of our services are coordinated to minimize disruption and maximize safety to people and vehicular traffic. 
• We provide all labor, transportation and supervision necessary except in circumstances where we may use a reputable 

subcontractor (e.g. palm pruning, mulch, and irrigation) to carry out the task. 
• Should we accidentally damage anything on your property, we will promptly make repairs at no cost to you. 

Our Vehicles and Equipment 

• Our service vehicles are well maintained, registered, insured, and operated only by responsible licensed personnel. 
• .All trailers, storage facilities, and maintenance equipment are in good condition and present a clean and neat appearance. 
• Tools and equipment will be properly suited to the task at hand and used with safety gear when necessary. 

Additional Senrices 

■ We will gladly provide extra services (such as irrigation repair and plant material replacement), special services and/or landscape 
enhancements at an additional charge with written approval from one of your authorized representatives. Our landscape design 
team and enhancement crews are ready when you are! 

Additional.Provisions 

• Your personal Account Manager will conduct inspections on a monthly basis to assess and remedy landscape maintenance 
deficiencies as soon as posSl'ble. 

• We offer a 24 hour contact list for use in case of emergencies, 
• Removal of all landscape debris generated on the property during landscape maintenance is our sole responsibility, at no 

additional expense to you. 
• Access to a water source on your property must be provided fut- use in spray applications. 
• .All products will be applied as directed by the manufacturers' instructions and in accordance with all state and federal 

regulations. 
• We will frequently assess, identify, and notify you of any landscape conditions that affect long-term health including our 

suggestions regarding the best course of action. While we can't guarantee the survival of plant material, since it is a living thing, 
eny plant material that dies as a direct and identifiable result of improper maintenance practices will be replaced at no additional 
cost to you. 

Client Initial: '"(' D) Creating premier properties. Building lasting relationships. Page 5 of 5 
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Riverside Management Services, Inc. 
9655 Florida Mi11ing Blvd •• Building 300, Suite 305, JacJcso11viHe, FL 32257 

WORK AUTHORIZATION FOR 
DEER RUN COMMUNITY DEVELOPMENT DISTRICT ' 

FISCAL YEAR 2019 (July 2019 to September 2019) 

AMENITY MANAGEMENT 

Amenities Manugcr: 

Riverside Management Services, Inc. shall provide Amenity Management Services for the Deer Run Community 
Development District. These services are 011 an interim basis and include overseeing all amenity facilities, 
interacting with residents, prospective residents and theil' guests, social event execution, and promoting clubs and 
marketing. RMS has the ability to create a unique schedule to accommodnte· the needs of each community, 
which will include the following: 

• The Amenity Manager ls the liaison for the Community Development District Board of Supe1visors and will 
attend all District Meetings. 

• Will prepare n monthly Manager's Report detailing all activity such as all social events, clubs, upcoming 
events, residents concerns, information regarding completed and planned maintenance projects, etc. 

• P1·imary area of responsibilities will be management of District owned amenities and 1-ecreational facililies, to 
include the planning and execution of social events, progmmming of resident services and facility 1-entals. 

• Respond to all resident questions and concern$ regarding the District in a timely and professional manner. 
• Maintain a professional relationship with all residents, welcoming and educating new homeowners, issuing 

access cards and maintaining data base, updating resident information, supervising staff members, monitol'ing 
facility usage and rentals. 

• Responsible for updating and maintaining District communications platforms, to include the community 
website, marquee board, &-blasts and monthly newsletter. 

• Coordinate with Operations Manager to ensure all District contracts such as pool maintenance, landscape, 
janitorial, sccul'ily, pest control, etc, are in compliance with contract specificntions, 

• Inspect Amenity Center and common areas for lighting, debris removal, pest control, slgnage and fencing 
necessary mRlntenance, Inspections include recommendations to improve safety and minimize potential 
hazards in order to prevent accidents from occurril)g. 

• Coordinate with maintenance staff and lhc Operations Manager regarding current and upcoming projects based 
upon inspection reports . 

• Inventory cleaning products, paper products, office and first aid supplies. 
• Coordinate, organize, and J>romote nil social events and activities throughout the year. Administer rental 

program of District Facilities for private p;utles, social events and clubs. 
• Educate staff members, si:curity guards, residents, prospective resident'! and public on District policies and 

procedures. 
• P1·eparo report for recommendations regarding modlflca(ions/updatcs to tho µolicios and procedures M needed. 
• lntemctions regarding budgeting, maintcmanco. 1-ecommendatlons, social event 1'econunendations, coo1·dtnation 

and communication with the Board of Supe1·v isors and otht!rs.. 
• Process any ins,unmc.a olaims. and re.lated repair wo.rk:. 
• Provido recommendalions fo.r anm1al bl1dget, marke.ting s.oi.ial events, promolif18 conummity clubs, etc.. 
• RespoMlblo for s1:mdl11g C.00 information fu.1• webs.ile updates and malnlahiing a community s.o.cial ovent 

oaleudar. · -.- • 
• h\lo.rfac.e ,vith vendo.rs fu.r repairs, billing, paymonts, aud npprov� e.ertaiu invoices. 



qeneral Provisions: 

• RMS shall provide; at no �barge to the District, company unifonns to all personnel providing these 
services. 

• Costs incurred by RMS due to maintenance related requests, emergencies or unscheduled visits (i.e. 
vandalism, acts of Ood, efc.) shall bo invoiced al $35.00/hour, plus any materials, equipment rentals and 
travel reimbursement. Minimum of two (2) hour charge. 

• Reasonable reimbursement for the expense of copies, office supplies, etc. 
• District to provide computer, printer and/or any other office related supplies. 
• All supplies. materials needed for maintenance within the Districtshall be paid-for by the District. 
• Additional staffing, organizing, purchasing, planning, set up and cleaning for special events and facility 

rentals shall be invoiced 11t $25.00 per hour. 
• All RMS employees are subject to a background check, drug screening and physical. 

Amenity Management 
(July 2019 - September 2019, 3 days/24 hours per week) 

• Month of July to be prorated pending actual start date. 

Month!)' 
Ammm.t 

$3,016 

FY2019 
Amount 

$9,048 

I 

�,0� 
Riverside Management Services, Inc, 
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Consumer Disdosure/ConsentElectronlc Communications 

K,e,v'IMh K°n;ohenbaum.Esq., T.i.No. (516J 747-�00 
IORSCHENBAUM CONTRACTS8COp)right. 2118119 

Licensed by the State of Florida, Dept. of Business & Professional Regulation 
License No. : EF 20001 191 & EF0001244 

ALPHA DOG AUDIO VIDEO SECURITY 
1 20 Cumberland Park Drive, Suite 406 

Saint Augustine, FL 32095 
(904) 257-4295 

CONSUMER DISCLOSURE AND CONSENT TO ELECTRONIC COMMUNICATIONS 

1 .  Disclosure. Federal law [Electronic Signatures in Global and National Commerce Act, 1 5  U.S.C. 
§ § 7001 -7031 ]  permits you to agree to the receipt and access of certain documents 
and communications in electronic form, notwithstanding any requirement for written copies. 
Pursuant to this Consumer Disclosure and Consent to Electronic Communications you consent 
to receive and to be provided with electronic copies of all documents and communications as 
defined below. Please save or print a copy of this document for your records. 

2. Consent to Electronic Delivery. You agree to receive all documents and communications 
including but not l imited to agreements, terms and conditions, bills for services, statutory notices, 
correspondence and disclosures required by law to be in writing, ("Documents and 
Communications") from ALPHA DOG AUDIO VIDEO SECURITY (hereinafter referred to as 
"ALPHA" or "COMPANY") in an electronic format, ("Electronic Communications").You 
acknowledge that you are able to receive and retain such Electronic Communications by printing, 
downloading or saving them to your electronic device. You accept any Electronic 
Communications provided by ALPHA as reasonable and proper notice in full satisfaction of any 
law or regulation requiring that such Documents and Communications be provided to you in 
writing, or in a form that you have the ability to retain. You agree that you are solely responsible 
for notifying ALPHA of any changes to your email address, and agree to keep it up to date by 
writing to ALPHA at Brian@alphadogavs.com or to: ALPHA DOG AUDIO VIDEO SECURITY, 
1 20 Cumberland Park Drive, Suite 406, Saint Augustine, FL 32095. 

3. Paper Copies of Electronic Communications. You agree that ALPHA does not need to provide 
you with additional paper (non-electronic) copies of any Electronic Communications unless you 
specifically request to receive paper copies. You may request a paper copy of any Electronic 
Communications provided by ALPHA. You acknowledge ALPHA reserves the right to charge you 
a reasonable fee for the production and mailing of any paper copy of Electronic Communications. 
To submit a request to receive a paper copy of all Electronic Communications contact ALPHA by 
mail: ALPHA DOG AUDIO VIDEO SECURITY, 1 20 Cumberland Park Drive, Suite 406, Saint 
Augustine, FL 32095. 

4. Revocation of Consent to Electronic Communications. You have the right to withdraw your 
consent to receive Electronic Communications from ALPHA at any time. You acknowledge that 
ALPHA reserves the right to restrict or terminate your access to its website, web portal or web 
application if you withdraw your consent to receive Electronic Communications. To withdraw your 
consent to receive Electronic Communications contact ALPHA by mail : ALPHA DOG AUDIO 
VIDEO SECURITY, 120 Cumberland Park Drive, Suite 406, Saint Augustine, FL 32095. 
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5.  System Requirements. In order to receive Electronic Communications from ALPHA you must 
have a system that meets the following requirements: 

Operating Systems: Windows2000? or WindowsXP? 
Browsers (for Internet Explorer 6.0? or above SENDERS): 
Browsers (for Internet Explorer 6.0?, Mozilla FireFox 1 .0, Netscape 7.2 (or above) SIGNERS): 
Email: Access to a valid email account 
Screen Resolution: 800 x 600 minimum 

Enabled Security • Allow per session cookies 
Settings: • Users accessing the internet behind a Proxy Server must enable HTTP 1 . 1 

settings via proxy connection 

To the extent required by law, ALPHA shall notify you of any change made in the hardware or 
software requirements needed to access or participate in any electronic communication with 
ALPHA, and you agree to re-consent electronically in any manner that reasonably demonstrates 
your ability to access Electronic Communications. 

6. Right to Modify Terms. ALPHA reserves the right, in its sole discretion, to modify the terms and 
conditions of this Consumer Disclosure and Consent to Electronic Signatures and 
Communications. If required by law ALPHA shall notify you of any modification to the Consumer 
Disclosure and Consent to Electronic Communications or the termination of its relationship with 
you. 

To obtain Documents and Communications from ALPHA electronically, indicate your 

consent to the above terms and conditions by providing at least two of three personal 

identifiers as requested below, typing your full name in the space provided, and clicking the 

"I Accept" checkbox below. 

Personal Identifiers: (Provide two of three) 

June 9, 1 969 
(Date of Birth) 

2808 

(Last 4 digits of Social Security Number) 

Ada Perez 
(Mother's Maiden Name) 

ca "I hereby accept the terms and conditions as outlined in the above agreement and 

understand that by confirming I am submitting my electronic consent to receive all 

document(s) and communication(s) electronically." 

Type Full Name: 

Ernesto J. Torres, District Manager 
(Prinf Name) 
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Uc:Al99-<10 FL EF20000978 OK 648 TX 6-09590 VA 11-2850 

ALARM MONITORING SERVICE AGREEMENT 

DATE ;:;.DEA=-::L:=E::.;Rcc# _ __ 
� 

;:;.SYc.cS=--TE'-""M'--'#1'-"A-"C:;.;C:;.;O:;.;UccN:.cT--"#---- ---� POLICE ALARM PERMIT# FIRE ALARM PERMIT # 

I 113 1 1201d j 2a2s 
1 1  

AS50- 0 1 a3 1 1 I I 
1. NAME _.o_eer.B�Q _________________ _ ATTACHED RIDERS 

2. ADDRESS 501 Grand Reserve Dr 

3. c1rv J3!mne,�II _____ sTATE FL_ zIP 321 1 0CROSS STREET ___ _ 

OPEN/CLOSE □ 
ADDITIONAL ZONE D 
ADDmONAL □ 
PASSCODE 4. TELEPHONE # __________ _ 5. _______________ _ 

COMMUNICATOR MAKE {MODEL#) Qolsys IQ2 FORMAT TYPE CID MEDICAL □ ---------
DIRECTIONS TO PREMISES: ____________________ _ 

INSTALLATION TYPE 

DEFAULT # I I TIME ZONE CJ 
PHONE NUMBERS CONNECTED TO COMMUNICATOR: 

TEST TIMER 
□ DAILY 
□ WEEKLY 
D MONTHLY 

RESIDENTIAL 

COMMERCIAL 
□ 
IX 

OTHER ___ _ 
#1 #2 - -----------. .  

AG!:NCY COOE -+---- AUTHORITV ___ _____ +--____ TE_L_EP_H_O_E_N_UMB_E_R __ III = Fire 

� = POiice 

[I = EmerJMedical 

[ill = Guard 

1§1 = other 
I • I I I • 

NAME TELEPHONE NUMBER 

1 .  

2. 

3. 

4. 

5. 

6. 

"!"hone Code Descriptioos Ara: 1B) = Home � = Won< 1£) = Cellular (El = Pager 
ALARM CONDITION RESPONSE OPTIONS 

ZONE �' DESCRIPTION VERiFY OIS",\TCH 

□Y ON □Y ON 
□Y ON OV ON 
□Y O N  □Y ON 
□Y ON OV DN 
□Y ON □Y ON 
□Y ON □Y ON 
□Y ON □Y ON 
□Y ON □Y ON 
□Y ON □Y ON 
DY DN □Y ON 
□Y O N  □Y ON 
□Y ON □Y ON 
□Y O N  □Y ON 
□Y ON □Y ON 
□Y O N  □Y ON 

• Agency Codes Are: [e:J = Police, [I =  Fire, [I• Eme111ency Svc, !ID= Guard, \m � Other □Y ON □Y ON 
USER ID PASSCODE A.L.• NAME USER ID PASSCODE A.L.• NAME 

13 = Aulhorily Level 

NOT ..... 'l/' 

□Y ON 

□Y ON 
□Y ON 
□Y ON 

□Y ON 
□Y ON 
□Y O N  
□Y ON 
□Y ON 
□Y ON 

□Y ON 
□Y ON 
□Y ON 
□Y ON 
□Y ON 
□Y ON 

Ait This agreemenl Is made lhis �..._ _ __ _  day of July 2019 , by and between Rapid Response Monlloring 
Services,Tnt. ("Company") and ITEM "1 • ABOVE (Subscrtber"). 

Location of Subscribers ("Premisesj ITEMS "2.," "3.; ABOVE. In consid<tnition o( and stJbjecl to lhe terms and oonditions herinaftor set lo<lh Company 
egrees to monitor and Subscriber agrees to permit Company to rronllor a [ J U.l. 1 1  remote programmable 1 1  commercial 1 1  residential signaling system 
('System") in subscribers Premises as a subconlraclor of_A/Jlha.ll12��J.tdi0Jlld.e.o.,Secudly, UC ("Dealer"). 

SUBSCRIBER SPECIACALLY ACKNOWLEDGES AND ACCEPTS PARAGRAPHS 3 AND 6 HEREOF. TERMS AND CONDITIONS ON THE REVERSE SIDE ARE AN 
INTEGRAL PART OF THIS CONTRACT. SUBSCRIBER ACKNOWLEDGES RECEIPT OF A COPY OF CONlRACT. READTKE FRONT AND REVERSE BEFORE SIGNING. 

THERE ABE NO WARRANTIES EXPRESS OR IMPLIED WHICH EXJEND BEVOND IHE QESCBIPTIPN ON IHE FACE OB BEYERSI; HEREOF INCLUDING ANY 
IMPLIED WARRANTY OF MEACHANIABILOY OR FITNESS FOB A PABIICULAB PURPOSE 

IN WITN
� 

WHEREOF, and Intending to be legally bound. lhe parties ha>e executed or caused thlS Ag,ee�;x:;;:•ed .:i:h• d�ah� -

:�� �'"::': □•le / 1 :��
CRIB

0:870772-Cff9 _____ _____________ _________ _ 
FM•101 





�- K'nGhlrtlaLJm,&�. T�N<l (l!l!IJ 70-6700 

Kl'tSC:MENIAUMC:ONTFW:T5eC:Oll)'figl1 '..2◄·1ll 

Licensed by the State of Florida, Dept. of Business & Professional Regulation, License Nos.: EF20001 191 & EF0001244 
Licensed by the Georgia Secretary of State, License No.: LUV405830 

Date: 7131/2019 

ALPHA DOG AUDIO VIDEO SECURITY 
120 Cumberland Park Drive, Suite 406 

Saint Augustine, FL 32095 
(904) 257-4295 

STANDARD COMMERCIAL SECURITY AGREEMENT 

Subscrlbe(s Name: -�D�e�e�r �R�u�n�C=D�D�---- - ----- -------
004-540-5850 ext 403 

Telephone No.: _________ _ 

Address: 501 Grand Reserve Dr Bunnell FL 32110 'Cell Phone No.: _904_-295-S7 __ 1• _ ____ _ 

1. ALPHA DOG AUDIO VIDEO SECURITY (hereinafter referred to as "ALPHA" or "ALARM COMPANY") agrees to sell, Install, and program, at Subscribe(s 
premises, and Subscriber agrees to buy an electronic security system consisting of the equipment and services described in the attached Schedule of Equipment and 
Services. 

Purchase Price: $ �a,.5.,,9..,9,..9._ _ _ Approximate date work to begin ____ _ 
Taxes: $_.2 .. 3.,.4,,0 _ _  _ Estimated date work to be substantially completed _ ___ _ 
Total: $ 383.39 
Down Payment: $�0�-- --
Balance due upon completion of lnslallallon: s __ 3_83_-_39 __ _ 

2. DESCRIPTION OF EQUIPMENT AND SERVICES: 
Check Services Provided: 
Kl Monitoring Center Services □ Service □ Inspection □ Remote Subscriber Access/Cameras Ill Access Control Administration 
□ Ala1TTJ Signal Verification □ Guard Response □ Sew-Monitoring □ Cyber Security: Compliant Encryption 
Kl Alann.com: (See Attached Alarm.com Rider) □ Other: (See Attached Schedule of Equipment and Services.) 

3. PASSCODE TO CPU SOFlWARE REMAINS PROPERTY OF ALPHA: Provided Subscriber perfonns this agreement for the full term, upon termination 
ALPHA shall at Its option provide to Subscriber the passcode to the CPU software or change the passcode to the manufacture(s default cede. Software programmed by 
ALPHA is the Intellectual property of ALPHA and any unauthorized use of same, including derivative v.s,rl<s, is strictly prohibited and may violate Federal Copyright Laws, 
TIiie 17 of the United States Code, and may subject violator to civil and criminal penalties. The Equipment shall remain Subscriber's personal property and shall not be 
considered a fixture, or an addition to, alteration, conversion, improvement, modernization, remodeling, repair or replacement of any part of the realty, and Subscriber shall 
not pennil the attachment thereto of any apparatus not furnished by ALPHA. ALPHA's signs and decals remain the property of ALPHA and must be removed upon 
termination of this agreement. 

4. CHECK BOX FOR APPROPRIATE SERVICES: Only services selected are Included: 
SERVICES AND RECURRING CHARGES: All charges are billed In advance and are plus tax, If applicable [select one option): 
BIiiing shall be: D Monthly D Quarter Annually □ Semi-Annually D Annually 

(a) MONITORING CENTER CHARGES: Subscriber agrees to pay ALPHA: 
D (I) The sum of $ ----� payable in advance for the instalatlon and programming of the communication software and communication devices tt 

separate from Iha alarm panel if not already Installed. 

l!!I (ii) The sum of $� per month for the monitoring of the Security System for the tenn of this agreement. 

(b) SERVICE (Select I or D) 
□ (I) Subscriber agrees to pay ALPHA on a per call basis. If this agreement provides for service on a per call basis, Subscriber agrees to pay ALPHA for 

all parts and labor at time of service. Subscriber is not obligated to call ALPHA for per call service and ALPHA Is under no duty to provide service except tts warranty 
service during warranty period. Service by anyone other than ALPHA during warranty period relieves ALPHA of any further obligations under the Llmtted Warranty. 
Subscriber to Initial for per call service option: � 

Q (II) Subscriber agrees to pay ALPHA for service of the security equipment the sum of $ �  per month for the term of this agreement 

□ (c) INSPECTION AND TESTING: Subscriber agrees to pay ALPHA $ ____ per month for the term of this agreement for inspection servloe. If this option 
Is selected ALPHA will make ___ inspeclion(s) per year. Unless otheMse noted in the Schedule of Equipment and Services Inspection service includes testing of all 
accessible components to insure proper working order. If the system is UL Certified, the inspection will comply with UL requirements. ALPHA will notify Subscnber 3 days 
in advance of Inspection date. It Is Subscriber's responsibility to reschedule or permit access. Testing at Inspection insures only that components are ln proper working 
order at time of inspection unless otherwise reported to Subscriber at time of inspection. Inspection does not include repair. If sprinkler alann or other device monitoring 
water flow is inspected the Inspection does not include Inspection or Jesting of sufficiency of water supply, for which ALPHA has no responsibility or liability. 

□ (d) ALARM SIGNAL VERIFICATION: Subscriber agrees to pay ALPHA the sum of $ ____ per month for the term of this agreement. If Subscriber selects 
Alarm Signal Verification as a service to be provided, or if Alann Signal Verification Is required by law, ALPHA or Its designated Monitoring Center shall verify the alann 
signal by electronic telephone communication, video verification or such other vertflcatlon system deemed appropriate by ALPHA or as required by local law and only 
verified alarm conditions shall be communicated to police or fire department 

□ (e) REMOTE SUBSCRIBER ACCESS / VIDEO STREAMING DATA [VSD] I CCTV / AUDIO / SELF-MONITORING: Subscriber agrees to pay ALPHA the sum 
of $ ____ per month for the tenn of this agreement. Select remote access / video / audio services to be provided: 

□ Recording Device □ Monttoring Center Remote Video I Audio Mooitoring for Live Streaming 
□ Video Clips Monitored Upon Alann Activation Only □ Verification Recorded Video Clips □ Cloud Service Data Storage and Retrieval 
□ Remote Access By subscriber □ Video Data to Subscriber's Smart Phone □ Self-Monitoring □ Audio □ Other (describe): 

Jii1 (f) ACCESS CONTROL ADMINISTRATION SERVICES: Subscriber agrees to pay ALPHA the sum of $ 60.00 per month for the term of this agreement. 
Select Access Control Administration services to be provided: 

[J)C Remote Access Administration □ On-Sile Administration □ Data Storage □ Data Backup 

□ (g) GUARD RESPONSE: Subscriber agrees lo pay ALPHA the sum of (select payment method) $ ___ per month for the tenn of this agreement (or 
$ ___ plus tax payable per guard response). 

□ (h) SELF-MONITORING: Subscriber agrees to pay ALPHA the sum of $ _____ per month for lhe tenn of this agreement, for seW-monlloring services. 
Self-Monitoring Is provided by third party vendors who facilitate signals and data from Subscriber's alann system to Subscriber's Internet or Cellular connected device. 
Unless Subscriber has selected Monitoring Center Services, signals from Subscriber's security system will not be monitored by and no signals will be received by any 
professional Monitoring Center. 

□ (I) CYBER SECURITY: COMPLIANT ENCRYPTION: Subscriber agrees to pay ALPHA the sum of $ ____ per month for the term of this agreement for 
cyber security encryption services as specified in the Schedule of Equipment and Services. Cyber security compliance and confonnance programs include guidelines in 
Underwriters Laboratory (UL), 2090 Cybersecurity Assurance Program or the National tnstlMe of Standards and Technology (NIST) Cybersecurity Framework (CSF). 
Encryption services are currently available for installatfon, inspection and monitoring of Camera and Access Control equipment which meets Advanced Encryption Standard 
specifications for encryption of electronic data established by the US National Institute of Standards and Technology [NSli], UL or any other established criteria for 
encryption. 

□ IN LIEU OF SEPARATE RECURRING CHARGES IN PARAGRAPHS 4(a)-(I) ABOVE, SUBSCRIBER SHALL PAY $ ___ PER MONTH WHICH INCLUDES 
ALL THE CHECKED SERVICES IN PARAGRAPHS 4(a)-(I). 
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5. TERM OF AGREEMENT / RENEWAL: The term of this agreement shall be for a period of five years and shall automatically renew month to month thereafter 
under the same tems and oonditions, unless either party gives written notice to the other of their intention not to renew the agreement at least 30 days prior to the 
expiration of any tem,. After the expiration of one year from the date hereof ALPHA shall be pen-nilled from time to time to increase all charges by an amount not to exceed 
nine percent each year and Subscriber agrees to pay such increase. ALPHA may invoice Subscriber in advance monthly, quarterly, or annually at ALPHA's option. Unless 
otherwise specified herein, all recurring charges for 4(a}-(i) services shall commence on the first day of the month next succeeding the date hereof, all payments being due 
on the first day of the month. 

6. MONITORING CENTER SERVICES: Upon receipt of an elem, signal, video or audio transmission, from Subscribe(s security system, ALPHA or Its designee 
Monitoring Center shall make every reasonable effort to nolify Subscriber and the appropriate municipal police or fire department [First Responders] depending upon the 
type of signal received. Not all signals or transmissions ,.;11 require notification to the authorities and Subscriber may obtain a written response policy from ALPHA. No 
response shall be required for supervisory, loss of communication pathway, lrouble or low battery signals. Subscriber acknowledges that signals transmitted from 
Subscribe(s premisas directly to municipal police or fire departments are not monitored by personnel of ALPHA or ALPHA's designee Monitoring Center and ALPHA does 
not assume any responsibility for the manner in which such signals are monitored or the response, if any, to such slgnals. Subscriber acknowledges that signals and 
transmissions are transmitted over telephooe lines, wire, air waves, intemet, VOiP, radio or cellular, or other modes of communication. and pass through communication 
networks vmolly beyond the control of ALPHA and are not maintained by ALPHA except ALPHA may own the radio networl<, and ALPHA shell not be responsible for any 
failure which prevents transmission signals from reaching the Monitoring Center or damages arising therefrom, or for data corruption, theft or viruses to Subscriber's 
computers if connected to the alann communication equipment. Subscriber agrees to furnish ALPHA with a written Call List of names and telephone numbers of those 
persons Subscriber \MShes to receive notification of alarm signals. Unless otherwise provided In the Call List, ALPHA ,.;11 make a reasonable effort to contact the first 
person reached or notffled on the list either via telephone call, text or email message. No more than one call to the list shall be required and any form of notification 
provided for herein, including leaving a message on an answering machine, shall be deemed reasonable compliance \¥Ith ALPHA's notification oblfgalion. All changes and 
revisions shall be supplied to ALPHA in writing. Subscriber authorizes ALPHA to access the control panel to Input or delete data and programming. If the equipment 
contains video or listening devices pennlttlng Monitoring Center to monitor video or sound then upon receipt of an alarm signal, Monitoring Center shall monitor video or 
sound for so long as Monitoring Center, In Its sole discretion, deems appropriate to confin-n an alarm or emergency condition. [ Subscriber requests ALPHA to remotely 
activate or deactivale the system, change combinations, openings or closings, or re-program system functions, Subscriber shall pay ALPHA $90.00 for each such service. 
ALPHA may, without prior notice, suspend or terminate its services, in ALPHA's sole discretion, in event of Subscriber's defauh in perfom,ance of this agreement or In event 
Monitoring Center facility or communication network Is nonoperational or Subscriber's alann system is sending excessive false alarms or runaway signals. Monitoring 
Center is authorized to record and maintain audio and video transmissions, data and communications, and shall be the exclusive owner of such property. All Subscriber 
inf on-nation and data shall be maintained confidentially by ALPHA. 

7. REPAIR SERVICE: Repair service pursuant to paragraph 4(b)(ii), includes all parts and labor, and ALPHA shall service upon Subscrlbe(s request the security 
system installed in SUbscribe(s premises between 1he hours of 9 a.m. and 5 p.m. Monday through Friday, IMthin reasonable time after receiving notice from Subscriber that 
service is required, exclusive of Salurdays, Sundays and legal holidays. All repairs, replacement or alteration of the security system made by reason of aheration to 
Subscriber's premises, or caused by unauthorized intrusion, water, Insects, vermin, lightning or electrical surge, or caused by any means other than normal usage, wear 
and tear, shall be made at the cos1 of the Subscriber. Batteries, electrical surges, lightning damage, software upgrades and repairs, communication devices no longer 
supported by communication pathways, obsolete components and components exceeding manufacturer's useful life are not induded in service and will be repaired or 
replaced at Subscriber's expense payable at time of service. No apparatus or device shall be attached to or connected with the security system as originally installed 
without ALPHA's written consent. 

8. SUBSCRIBER REMOTE ACCESS: If Remote Access Is included in the Schedule of Equipment and Services to be Installed and services provided by ALPHA. 
the equipment ,.;11 transmit data via Subscrlbe(s high speed Internet, cellular or radio communication service from remote device supplied by ALPHA or Subscribe(s 
Internet or wireless connection device which is compatible with ALPHA's remote services. ALPHA will grant access to server permitting Subscriber to monitor the security 
system, access the system to arm, disarm and bypass zones on the system, view the remote video camera(s) and conlrol other remote automation devices that may be 
Installed or, vmen system design permits, connect the system to the lnteme� over vmlch ALPHA has no control. The remo1e services server is provided either by ALPHA or 
a third party. ALPHA shall install the camera(s) In a pen-nlssible legal location in Subscribe(s premises to pen-nit Subscriber vie\Mng. ALPHA shall have no responsibility 
for failure of data transmission, corruption or unauthorized access by hacking or otherwise and shall not monitor or view the camera data. Electronic data may not be 
encrypted and \Mreless components of the elan-n system may not meet Advanced Encryption Standard specifications for encryption of electronic data established by the US 
NaUonal Institute of Standards and Technology [NSIT] or any other established criteria for encryption and ALPHA shall have no liability for access to the alan-n system by 
others. 

9. WIRELESS AND INTERNET ACCESS CAPABILITIES: Subscriber is responsible for supplying high-speed Internet access and/or wireless services at 
Subscriber's premises. ALPHA does not provide Internet servtee, maintain Internet connection, wireless access or communication pathways, computer, smart phone, 
electric current connection or supply, or in all cases the remote video server. In consideration of Subscriber making its monthly payments for remote access to the 
system, ALPHA \Nill aulhorize Subscriber access. ALPHA is not responsible for Subscriber's access to the Internet or any Interruption of service or down time of remote 
access caused by loss of Internet service, radio or cellular or any other mode of communication used by Subscriber to access the system. Subscriber acknowledges that 
Subscrlbe!'s security system can be compromised W the codes or devices used for access are lost or accessed by others and ALPHA shall have no liabilily for such third 
party unauthorized access. ALPHA Is not responsible for the security or privacy of any wireless network system or router. Wireless systems can be accessed by others, 
and It is the Subscriber's responsibility to secure access to the system with pass oodes and lock out codes. ALPHA Is not responsible for access to wireless networks or 
devices that may not be supported by communication carriers and upgrades to Subscribe(s system ,.;11 be at Subscribe(s expense. If Subscriber is Self-Monitoring, no 
signals will be received unless Subscriber has access to the selected mode of communication pathway such as cellular, radio or Internet service. 

10. ACCESS CONTROL SYSTEM OPERATION AND LIMITATIONS /  ACCESS CONTROL ADMINISTRATION: If Access Control is selected as a service to be 
provided and Included In the Schedule of Equipment and Services, Access Control equipment shall be connected to a computer supplied by the Subscriber and connected 
to Subscribe(s computer network. If data storage or backup Is a selecled service ALPHA or its designee shall store and/or backup dala received from Subscribe(s system 
for a period of one year. ALPHA shall have no liability for data corruption or inability to retrieve da1a even n caused by ALPHA's negrigence. Subscribers date shall be 
maintained confidential and shall be retrieved and released only to Subscriber or upon Subscriber's authorization or by legal process. Internet access is not provided by 
ALPHA and ALPHA has no responsibility for such access or IP address service. ALPHA shall have no liability for unauthor1zed access to the system through the Internet or 
other communication networks or data com.Jption or k>ss for any reason whatsoever. If Access Control Administration ls selected as a service to be provided ALPHA will 
maintain the date base for the operation of the Access Control System. Subscriber \MIi advise ALPHA of all change in personnel and/or changes in access levels of 
authorization and restrictions, providing access card serial numbers or biometric date and such information that Subscriber deems necessary to identify personnel. All 
communication by Subscriber to ALPHA regarding personnel access must be in writing via email or fax lo addresses designated by ALPHA ALPHA shaU have remote 
Internet access to the Subscriber's designated access control computer to program and make data base updates to the system. Subscriber is responsible for maintaining 
its computer and computer network and Internet access. 

1 1 .  AUDIO / VIDEO SYSTEM OPERATION AND LIMITATIONS: W Audio / Video System is selected as a service to be provided and Included in the Schedule of 
Equipment and Services, and If video equipment is attached to a recorder, it shall not be used for any other purpose. ALPHA shall be permitted lo access and make 
changes to tho system's operation on site and over the Internet tf data storage is selected seNice, ALPHA shall store data received from Subscriber's system for one year. 
ALPHA shall have no nablllty for data corruption or Inability to retrieve date even if caused by ALPHA's negligence. Subscrlbe(s data shall be maintained confidential and 
shall be retrieved and released only to Subscriber or upon Subscriber's authorization or by legal process. Telephone or Internet access is not provided by ALPHA and 
ALPHA has no responsibility for such access or IP address service. If system has remote access ALPHA is not responsible for the security or privacy of any wirek3ss 
network system or router, and it is the Subscribe(s responsibility to secure access to the system with pass codes and lock outs. ALPHA shall have no liability for 
unauthorized access to the system through the Internet er other communication networks or data corruption or loss for any reason whatsoever. If audio or video devices 
are Installed, Subscriber has been advised to Independently ascertain that the audio or video devices are used la\t\lfully. ALPHA has made no representations and has 
provided no advice regarding the use of audio or video devices, and It Is Subscribe(s sole responsibility to use the camera and audio devices lawfully. 

12. GUARD RESPONSE: H guartl response is specified as a service to be provided, upon receipt of an alarm signal, ALPHA or Its subcontractor shall as soon as 
may be practical send one or more of lts guards to the Subscriber's premises. Unless the guard determines that the alarm is a false alarm and that no situation requiring 
police or fire department services exist, the guard shall notify the Monitoring Center or police or fire department directly that an emergency situation exists and wait up to 15 
minutes for the municipal police or fire department personnel or Subscriber to arrive at the premises and W permitted by the police shall assist in making a search of the 
premises to determine the cause of the alarm condition. If provided with keys to the premises the guard shall endeavor to secure the premises and repair the security 
equipment. However, Subscriber acknowledges that the guard is not required to enter the premises or to render any service to the security equipment end shall not be 
required to remain stationed at Subscriber's premises for more than 15 minutes aftor inltial arrival. Subscriber authorizes the guard to take such action the guard deems 
necessary to secure the premlses and reset the alarm, though Subscriber acknowledges that the guard may not be able to or may not have sufficient trme to secure lhe 
premises or reset the alarm and put same in worl<ing order. If Subscriber requests ALPHA to station its guard at the premises for more than 30 minutes, and ALPHA has 
sufficient personnel to provide such service, and ALPHA makes no such represenlatlon that Its personnel will be available, then Subscriber agrees to pay ALPHA $95.00 
per ha� hour plus tax for such service. Subscriber agrees to confirm the request to ALPHA to provide extended guard service by email, text or recorded conversation to 
ALPHA at the time request is made and ALPHA Is authorized to ignore any request not confirmed \Mlhin 15 minutes. 

LIMITED WARRANTY ON SALE 

13. In the event that any part of the security equipment becomes defective, ALPHA agrees to make all repairs and replacement of parts without costs to the 
Subscriber for a period of ninety (90) days from the date of Installation. ALPHA reserves the option to either replace or repair the alan-n equipment, and reserves the right to 
substitute materials of equal quality at time of replacement or to use reoondiUoned parts in fulfillment of thls warranty. This wananty does not Include batteries, electrical 
surges, lightnil1Q damage, software upgrades and repairs, communicalion devices that are no longer supported by communication pathways, obsolete components, and 
components exceeding manufacturer's useful life. ALPHA is not the manufacturer of the equipment and other than ALPHA's limited warranty Subscriber agrees to look 
exclusively to the manufacturer of the equipment for repairs under its warranty coverage If any. Except as set forth In this agreement, ALPHA makes no express 
warranties as to any matter whatsoever, includlng1 without limitation to, unless prohibited by law, the condition of the equipment, Its merchantability, or its 
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Illness for any particular purpose and ALPHA shall not be liable for consequentlal damages. ALPHA does not represent nor warrant that the security system may 
not be compromised or circumvented, or that the system will prevent any loss by bLWglary, hold-up, or otherwise; or that the system will in all cases provide the protection 
for vklich ii is installed. ALPHA expressly disclaims any implied warranties, Including Implied warranties of merchantability or fitness for a particular purpose. 
The warranty does not cover any damage to material or equipment caused by accident, misuse, attempted or unauthorized repair service, modification, or improper 
installation by anyone other than ALPHA. Subscriber acknowledges that any affirmation of fact or promise made by ALPHA shall not be deemed to create an express 
warranty unless included in this agreement in writing; that Subscriber is not relying on ALPHA's skin or judgment in selecting or furnishing a system suitable for any 
particular purpose and that there are no warranties which extend beyond those on the face of this agreement, and that ALPHA has offered additional and more 
sophisticated equipment for an addltional charge v.t,lch Subscriber has declined. Subscriber's exclusive remedy for ALPHA's breach of this agreement or negligence to any 
degree under this agreement is to require ALPHA to repair or replace, at ALPHA'S option, any equipment which is non-operational. This Limited Warranty is independent of 
and in addition to servioa contracted under paragraph 4(b)(i) of this agreement. This Limited Warranty gives you specific legal rights and you may also have other rights 
which vary from state to state. If required by law, ALPHA will procure all permits required by local law and will provide a Certificate of Wonanan's Compensation prior lo 
starting wor1<. 

GENERAL PROVISIONS 

14. DELAY IN DELIVERY / INSTALLATION / RISK OF LOSS OF MATERIAL: ALPHA shall not be liable for any damage or loss sustained by Subscriber as a 
result of delay in delivery and/or installation of equipment, equipment failure, or for Interruption of service due to electric failure, strikes, walk-outs, war, acts of God, or other 
causes, including Al.PHA's negligence or failure to perform any obligation. The estimated date work is to be substantially completed is not a definite completion date and 
time is not of the essence. In the event the work is delayed through no faull of ALPHA, ALPHA shall have such additional time for performance as may be reasonably 
necessary under the circumstances. Subscriber agrees to pay ALPHA the sum of $1 ,000 per day for each business day the wor1< Is re-scheduled or delayed by Subscriber 
or others engaged by Subscriber through no fault of ALPHA on less than 24 hour notice lo ALPHA. If Installation Is delayed for more than one year from date hereof by 
Subscriber or other contractors engaged by Subscriber and through no fault of ALPHA, Subscriber agrees to pay an additional 5% of the contract Purchase Price upon 
installation. Subscriber assumes all risk of loss of material once delivered to the job site. Should ALPHA be required by existing or hereafter enacted law to perform any 
service or furnish any material not specifically covered by the terms of this agreement Subscriber agrees to pay ALPHA for such service or material. 

15. TESTING OF SECURITY SYSTEM: The parties hereto agree that the security equipment, once installed, is In the exclusive possession and control of the 
Subscriber, and it is Subscriber's sole responsibility to test the operation of the security equipment and to notify ALPHA if any equipment is In need of repair. Service, if 
provided, Is pursuant to paragraphs 4 and 7. ALPHA shall not be required to service the security equipment unless it has received notice from Subscriber, and upon such 
notice, ALPHA shall, during the warranty or repair service plan period, service the security equipment to the best of Ifs ability within 36 hours, exclusive of Saturday, Sunday 
and legal holidays, during the business hours of 9 a.m. and 5 p.m. Subscriber agrees to test and inspect the security equipment and to advise ALPHA of any defect, elTOf 
or omission In the security equipment. In the event Subscriber complies with the terms of this agreement and ALPHA fails to repair the security equipment within 36 hours 
after notice is given, excluding Saturdays, Sundays, and legal holidays, Subscriber agrees to send notice that the securilty equipment is in need of repair to ALPHA, in 
writing, by certified or regls1ered mall, return receipt requested, and Subscriber shall not be responsible for payments due while the security equipment remains 
Inoperable. In any lawsuit between the parties in which the condition or operation of the security equipment is In issue, the Subscriber shall be precluded from raising the 
issue that the security equipment was not operating unless the Subscriber can produce a post office certified or registered receipt signed by ALPHA, evidencing that 
warranty service was requested by Subscriber. 

16. CARE AND SERVICE OF SECURITY SYSTEM: Subscriber agrees not to tamper v,;th, remove or otherwise interfere with the Security System which shall 
remain in the same location es installed. All repairs, replacement or alteration of the security system made by reason of alteration to Subscriber's premises, or caused by 
unauthorized intrusion, lightning or eleclrical surge, or caused by any means other than normal usage, wear and tear, shall be made at the cost of the Subscriber. 
Batteries, e'ectrlcal surges, lightning damage, software upgrades and repairs, communlca11on devices that are no longer supported by communication pathways, obsolete 
components and components exceeding manufacturer's useful life, are not Included in warranty or service under paragraph 4(b) (ii) and will be repaired or replaced at 
Subscriber's expense payable at time of service. No apparatus or device shell be attached to or connected with the security system as originally Installed without ALPHA's 
written consent. 

17. ALTERATION OF PREMISES FOR INSTALLATION: ALPHA Is authorized to make preparations such as drilling holes, driving nails, making attachments or 
doing any other thing necessary in ALPHA's sole discretlon for the Installation and service of the security system, and ALPHA shall not be responsible for any cond�ion 
created thereby as a result of such installation, service, or removal of the security system, and Subscriber represents that the OINller of the premises, If other than 
Subscriber, authorizes the Installation of the security system under the terms of this agreement. 

1 B. SUBSCRIBER'S DUTY TO SUPPLY ELECTRIC AND TELEPHONE SERVICE: Subscriber agrees to furnish, at Subscriber's expense, all 110 Volt AC power, 
electrical ouUe� ARC Typa circuit breaker and dedicated receptacle, Internet connection, high-speed broadband cable or DSL and IP Address, telephone hook-ups, RJ31x 
Blodc or equivalent, as deemed necessary by ALPHA. 

19. LIEN LAW: ALPHA or any subcontractor engaged by ALPHA to perfonn the work or furnish material who is not paid may have a claim against purchaser or the 
owner of the premises if other than the pun:haser which may be enforced against the property in accordance with the applicable lien laws. 

20. INDEMNITY / WAIVER OF SUBROGATION RIGHTS / ASSIGNMENTS: Subscriber agrees to defend, advance expenses for lttigallon and arllitration, Including 
investigation, legal and expert witness fees, indemnify and hold harmless ALPHA, Hs employees, agents and subcontractors, from and against all claims, tawsuHs, Including 
those brought by third-parties or by Subscriber, including reasonable attorneys' fees and losses, asserted against and alleged to be caused by ALPHA's performance, 
negligence or failure to perform any obligation under or in furtherance of this agreement. Parties agree that there are no third-party beneficiaries of this agreement. 
Subscriber on Its behalf and any insurance carrier waives any right of subrogation Subscriber's insurance carrier may otherwise have against ALPHA or ALPHA's 
subcontractor.; arising out of this agreement or the relation of the parties hereto. Subscriber shall not be permitted to assign thls agreement without YA'ltten consent of 
ALPHA, v.t,lch shall not unraasonably be withheld. ALPHA shall have the right to assign this agreement to a company licensed to perform the services and shall be 
relieved of any obligations herein upon such assignment. 

21. EXCULPATORY CLAUSE: ALPHA and Subscriber agree that ALPHA is not an Insurer and no insurance coverage Is offered herein. The security system, 
equipment, and ALPHA's services are designed to detect and reduce certain risks of loss, though ALPHA does not guarantee that no loss or damage v,;11 occur. ALPHA is 
not assuming liability, and, therefore, shall not be liable to Subscriber or any other third party fo, any loss, economic or non-economic, in contract or tort, data conuptlon or 
inability to retrieve data, personal injury or property damage sustained by Subscriber as a result of equipment faifure, human error, burglary, theft, holcl-up, fire, smoke, 
water or any other cause whatsoever, regardless of whelher or not such loss or damage was caused by or contributed to by ALPHA's breach of contract, negligent 
performance to any degree In furtherance of this agreement, any extra contractual or legal duty, strict products liability, or negligent failure to perform any obligation 
pursuant to this agreement or any other legal duty, except for Intentional willful misconduct. 

22. INSURANCE / ALLOCATION OF RISK: Subscriber shall maintain a policy of Comprehensive General Liability and Property Insurance for liability, casualty, 
fire, theft, and property damage under which Subscriber is named as insured and ALPHA is named es additional insured and which shall cover any loss or damage 
ALPHA's services are Intended to detect to one hundred percent of the insurable value or potential risk. The parties intend that the Subscriber assume all potential risk and 
damage that may arise by reason of failure of the equipment, system or ALPHA's services and that Subscriber 'Nill look to its own Insurance carrier for any loss or assume 
the risk of loss. ALPHA shall not be responsible for any portion of any loss or damage which Is recovered or recoverable by Subsaiber from Insurance covering such loss 
or damage or for such loss or damage against which Subscriber is indemnified or insured. Subscriber and all those claiming rights under Subscriber waive all rights against 
ALPHA and Its subcontractors for loss or damages caused by perils intended to be detected by ALPHA's services or covered by Insurance to be obtained by Subscriber, 
except such rights as Subscriber or others may have to the proceeds of Insurance. 

23. LIMITATION OF LIABILITY: SUBSCRIBER AGREES THAT SHOULD THERE ARISE ANY LIABILITY ON THE PART OF ALPHA AS A RESULT OF ALPHA'S 
BREACH OF THIS CONTRACT, NEGLIGENT PERFORMANCE TO ANY DEGREE OR NEGLIGENT FAILURE TO PERFORM /WY OF ALPHA'S OBLIGATIONS 
PURSUANT TO THIS AGREEMENT OR l>J,jy OTHER LEGAL DUTY, EQUIPMENT FAILURE, HUMJ>J,j ERROR, OR STRICT PRODUCTS LIABILITY, WHETHER 
ECONOMIC OR NON-ECONOMIC, IN CONTRACT OR IN TORT, THAT ALPHA'S LIABILITY SHALL BE LIMITED TO THE SUM OF $250.00 OR 6 TIMES THE 
MONTHLY PAYMENT FOR SERVICES BEING PROVIDED AT TIME OF LOSS, WHICHEVER IS GREATER. IF SUBSCRIBER WISHES TO INCREASE ALPHA'S 
AMOUNT OF LIMITATION OF LIABILITY, SUBSCRIBER MAY, AS A MATTER OF RIGHT, AT ANY TIME, BY ENTERING INTO A SUPPLEMENTAL AGREEMENT, 
OBTAIN A HIGHER LIMIT BY PAYING AN ANNUAL PAYMENT CONSONANT WITH ALPHA'S INCREASED LIABILITY. THIS SHALL NOT BE CONSTRUED AS 
INSURANCE COVERAGE. 

SUBSCRIBER ACKNOWLEDGES THAT THIS AGREEMENT CONTAINS EXCULPATORY CLAUSE, INDEMNITY, INSURANCE, ALLOCATION OF RISK AND 
LIMITATION OF LIABILITY PROVISIONS. 

24. LEGAL ACTION / BREACH / LIQUIDATED DAMAGES / AGREEMENT TO BINDING ARBITRATION: The parties agree that due to the nature of the services 
to be provided by ALPHA, tile payments to be made by the Subscriber for the term of this agreement form an Integral part of ALPHA's anticipated profits; that in lhe event of 
Subscriber's default ii would be difficult If not impossible to fix ALPHA's actual damages. Therefore, in the event Subscriber defaults in any payment or cha11Jes to be paid 
to ALPHA, Subscriber shall be Immediately liable for any unpaid Installation and invoiced charges plus 80% of the balance of all payments for the entire term of this 
agreement as LIQUIDATED DAMAGES and ALPHA shall be permitted to terminate all its services, including but not limited to terminating monitoring service, under this 
agreement and to remotely r<rprogram or delete any programming without relieving Subscriber of any obligation herein. 

SUBSCRIBER ACKNOWLEDGES THAT THIS AGREEMENT CONTAINS A LIQUIDATED DAMAGE CLAUSE. 
The prevailing party in any litigation or arbitration is entitled to recover its reasonable legal fees from the other party. In any action commenced by ALPHA against 

Subscriber, Subscriber shall not be permitted to interpose any counterclaim. SUBSCRIBER AGREES THAT SUBSCRIBER MAY BRING CLAIMS AGAINST ALPHA ONLY 
IN SUBSCRIBER'S INDIVIDUAL CAPACITY, AND NOT AS A CLASS ACTION PLAINTIFF OR CLASS ACTION MEMBER IN ANY PURPORTED CLASS OR 
REPRESENTATIVE PROCEEDING. ANY DISPUTE BETWEEN THE PARTIES OR ARISING OUT OF THIS AGREEMENT, INCLUDING ISSUES OF ARBITRABILITY, 
SHALL, AT THE OPTION OF ANY PARTY, BE DETERMINED BY BINDING AND FINAL ARBITRATION BEFORE A SINGLE ARBITRATOR ADMINISTERED BY 
ARBITRATION SERVICES INC., ITS SUCCESSORS OR ASSIGNS, PURSUANT TO ITS ARBITRATION RULES AT WWW.ARBITRATIONSERVICESINC.COM AND 
THE FEDERAL ARBITRATION ACT, EXCEPT THAT NO PUNITIVE OR CONSEQUENTIAL DAMAGES MAY BE AWARDED. The arbitrator shall be bound by the terms of 
this agreement and is authorized to conduct proceedings by telephone, video, submission of pape� or in-person hearing. By agreeing to this arbitration provision you are 
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waiving your right to a trial before a judge or jury, waiving your right to appeal the arbitration award and waiving your right to participate in a class action. Service of process 
or papers in any legal proceeding or arbitration between the parties may be made by First-Class Mail delivered by the U.S. Postal Service addressed to the party's address 
in this agreement or another address provided by the party In ..-iting to the party making service. The parties submit to the jurisdiction and laws of Florida, except for 
arbitration which is governed by the FAA and agree that any litigation or arbitration between the parties may be commenced and maintained In the county where ALPHA's 
prtnclpal place of business is located or Nassau County, New York. The parties waive trial by jury in any action between them unless prohibited by law. Any action 
between the parties must be commenced within one year of the accrual of the cause of action °' shall be barred. All actions or proceedings by either party must be based 
on the provisions of this agreement. Any other action that Subscnber may have or bring against ALPHA In respect to other services rendered in connection wilh this 
agreement shall be deemed to have merged In and be restricted to the terms and conditions of this agreement. 

SUBSCRIBER ACKNOWLEDGES THAT THIS AGREEMENT CONTAINS AN AGREEMENT TO ARBITRATE DISPUTES AND THAT ARBITRATION IS BINDING 
AND FINAL AND THAT SUBSCRIBER IS WAIVING SUBSCRIBER'S RIGHT TO TRIAL IN A COURT OF LAW ANO OTHER RIGHTS. 

25. ALPHA'S RIGHT TO SUBCONTRACT SPECIAL SERVICES: Subscrtber agrees that ALPHA is authorized and penmitted to subconlract any services to be 
provided by ALPHA to third parties who may be independent of ALPHA, and that ALPHA shall not be liable for any loss or damage sustained by Subscriber by reason of 
fire, theft, burglary or any other cause whatsoever caused by the negligence of third parties. Subscriber appoints ALPHA to act as Subsaiber's agent with respect to such 
third parties, except that ALPHA shall not obligate Subscriber to make any payments to such third parties. Subscriber acknowledges that this agreemen� and particularly 
those paragraphs relating to ALPHA's disclaimer of warranties, exemption from llablllty, even for its negligence, limllatlon of liability and Indemnification, inure to the benefrt 
of and are applicable to any assignees, subcontractors, manufacturers, vendors and Monitoring Center of ALPHA. 

26. MOLD, OBSTACLES AND HAZARDOUS CONDITIONS: Subscriber shall notify ALPHA In ..-iting of any undisclosed, concealed or hidden conditions In any 
area where installation Is planned, and Subscriber shall be responsible for removal of such conditions. In the event ALPHA discovers the presence of suspected asbestos 
or other hazardous malerial, ALPHA shall stop all work immediately and notify Subscriber. It shall be Subscriber's sole obligation to remove such conditions from the 
premises, and If the work is delayed due to the discovery of suspected asbestos or other hazardous material or conditions then an extension of time to perform the work 
shall be allowed and Subscriber agrees to compensate ALPHA lor any additional expenses caused by the delay but not less than $1000.00 per day unbl work can resume. 
If ALPHA, in Its sole discretion, detenmines that continuing the work poses a rtsk lo ALPHA or Its employees or agents, ALPHA may elect to tenminate this agreement on 3 
day notice to Subscriber and Subscriber shall compensate ALPHA for all services rendered and material provided to date of tennination. ALPHA shall be entitled to remove 
all Its equipment and unlnstalled equipment and material from the Job sile. Under no circumstances shall ALPHA be liable to Subscriber for any damage caused by mold or 
hazardous conditions or remecllation thereof. 

27. NON-SOLICITATION: Subscriber agrees that It will not solicit for employment for Itself, or any other entity, or employ, in any capacity, any employee of ALPHA 
assigned by ALPHA to perform any service for or on behalf of Subscriber for a period of two years after ALPHA has completed providing service to Subscriber. In the event 
of Subscriber's violation of this provision, in addition to injunctive relief, ALPHA shall recover from Subscriber an amount equal to such employee's salary based on the 
average three months p<eceding employee's tenminalion of employment with ALPHA, times twelve, together with ALPHA's counsel and expert witness fees. 

28. FALSE ALARMS / PERMIT FEES / WITNESS FEES: Subscriber is responsible for all alanm permits and fees, agrees to file for and maintain any permits 
required by applicable law and indemnify or reimburse ALPHA for any fees or fines relating to penmits or false alanms. ALPHA shall have no liability for permit fees, false 
alarms, false alanm fines, the manner in which police or fire department responds, or the refusal of the police or fire department to respond. In the event of tenminaUon of 
police or fire department response this agreement shall nevertheless remain In full fon:e and Subscriber shall remain liable for all payments provided for herein. In the 
event Subscriber or any third party subpoenas or summons ALPHA requiring any services or appearances, Subscriber agrees to pay ALPHA $150 per hour for such 
services and appearances. Subscriber shall reimburse ALPHA for any Monitoring Center charges for excessive, run..a•'rW.Y or false alam, signals. 

29. SECURITY INTEREST / COLLATERAL: To secure Subscriber's obligations under this agreement Subscriber grants ALPHA a security interest In the security 
equipment installed by ALPHA and ALPHA is authorized to file a financing statament. 

30. CREDIT INVESTIGATION: Subscriber and any guarantor authorize ALPHA to conduct credit investigations from time to time to determine Subscriber's and 
guarantor's credit worthiness. 

31. FULL AGREEMENT / SEVERABILITY: This agreement along with the Schedule of Equipment and Services consHlute the full understanding of the parties and 
may not be emended, modified or canceled, except in -writing signed by both parties. Subscriber acknowledges and represents that Subscriber has not relied on any 
representation, assertion, guaranlee, warranty, collateral agreement or other assurance, except those set forth in this Agreement. Subscriber hereby waives all rights and 
remedies, at law or in equity, arising, or which may arise, as the result of Subscriber's reliance on such representation, assertion, guarantee, warranty, collateral agreement 
or other assurance. To the extent this agreement is inconsistent wilh any other document or agreement, whether executed prior to, concurrently with or subsequent to this 
agreement the tem,s of this agreement shall govern. This agreement shall run concurrently with and shall not terminate or supersede any existing agreement between the 
parties unless specified herein. Should any provision of this agreement be deemed void, the remaining parts shall be enforceable. 

SUBSCRIBER ACKNOWLEDGES RECEIVING A FULLY EXECUTED COPY 
OF THIS AGREEMENT AND SCHEDULE OF EQUIPMENT AND SERVICES AT TIME OF EXECUTION. 

ALPHA DOG AUDIO VIDEO 
SECURITY: 

By: f3'Ud-lt,, �>l,,(l& 
Signature 

SUBSCRIBER: 

;£ .. -1. .:i. _).._,_ 
Subscriber Signature by Authorized Officer Title of Person Signing 

Ernesto J. Torres, District Manager 
Print Name of Subscriber 

Subscriber's Email Address: etorres@gmsnf.com 

Tex ID o, EIN 

The undersigned personally guarantees Subscriber's performance of 
this agreement and agrees to be bound by all terms as a party herein. 

Signature (Name Must Be Printed B&iow) SS# 

Ernesto J. Torres, District Manager 
·Print Name Residence Address 
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Disclaimer Notice - (Form 1 13) 
Kenneth Knschenbaum, Esq., Tel. No. (516) 747-6700 
KJRSCHENBAUM CONTRACTS® Copyright 1/14 

Licensed by the State of Florida, Dept. of Business & Professional 
Regulation License No. : EF20001 19 1&  EF0001244 

ALPHA DOG AUDIO VIDEO SECURITY, LLC 
120 Cumberland Park Dr Suite 406 

Saint Augustine FL 32259 
(904) 257-4295 

ADDITIONAL EQUIPMENT, SYSTEMS AND SERVICE DISCLAIMER NOTICE 

The undersigned acknowledges that a representative of ALPHA DOG SECURITY, LLC (hereinafter referred to as "ADS" or "Alarm 
Company'') has explained additional equipment, systems and protection that may be available from ADS, for additional charges, and 
the undersigned has had sufficient opportunity to consider the additional services that may be available, and has decided not to 
request or contract for such additional equipment, systems or protection. The additional equipment, systems and protection discussed 
included but was not limited to the following : 

• hard wire systems 
• wireless systems 
• additional contacts 
• motion detectors 
• audio surveillance 
• video surveillance 
• guard response 
• stationary guards 

• UL, Ell or other nationally 
recognized testing lab 
approved installation 

• UL, Ell or other nationally 
recognized testing lab 
approved monitoring 

• sprinkler / fire alarm 
• electrical surge protection 

The undersigned acknowledges that: 

• data storage and retrieval 
• access control 
• fire, smoke, carbon 

monoxide, water, heat, 
temperature 

• roof, attic walls, exterior 
• independent secondary 

systems 

• video monitoring 
• cellular/ radio backup 
• latest technology 
• dedicated telephone line 

communication 

• Not all of the above services are available or offered by ADS but the services and equipment were brought to the 
undersigned's attention and the undersigned declined such services or the opportunity to obtain the services from other security 
companies. 

• That ADS explained the difference between VOiP and standard telephone line service and that ADS recommends use of 
standard telephone line service and communication since VOiP [voice over internet service] may be less reliable and not compatible 
with the alarm system. The undersigned acknowledges that if VOiP is used it is at the undersigned's sole risk. 

• That ADS is not responsible for the security or privacy of any wireless network system or router and that wireless systems 
can be accessed by others and it is the Subscriber's responsibility to secure access to the system with pass codes and lock outs. 

• That ADS has advised undersigned of any permits required for the alarm system and monitoring, and undersigned 
acknowledges that it is undersigned's responsibility to obtain and maintain all required permits and pay any false alarm or other fines 
related to the alarm systems or service, and 

• That smoke detectors and other battery operated devices must be checked monthly and batteries replaced at least annually 
and that the undersigned is responsible to check and replace batteries. 

If ADS is taking over this system installed by anyone other than ADS: 
D Subscriber declines inspection of existing system installed by others and assumes all risk and conditions of the system 

and has only requested ADS to reprogram communication and monitor existing system with no repair obligation. 
ADS has inspected the security and or fire alarm system, reported non-operational components, and: 

D Subscriber declines to authorize repairs and assumes all risk for existing system. 

6u Subscriber authorizes and agrees to pay for repairs which shall be detailed in the Sale or Service Agreement. 
DEFICIENCIES (continue on additional page, if needed): 

No Deficiencies at time of install of system 

ADDITIONAL COMMENTS: ________________________________ _ 

Date: 7/31/2019  

Subscriber's Signature 
Subscriber's Signature 

Ernesto J. Torres, District Manager 
Subscriber Print Name Subscriber Print Name 



All io Ono COl'lvoertial Security Sc:l'ledda of EqJ"1ffilnt & Sano:ou Fl & GA 

Keomh��q..Ttl.No.r,118)7.(?.amc 

Licensed by the State of Florida, Dept. of Business & Professional Regulation 
License Nos.: EF20001 191 & EF0001244 

.:IRSCHENBMIM CONTRACTS@> Onpyr!Qlil "'2•-1s Licensed by the Georgia Secretary of State, License No.: LUV405830 

ALPHA DOG AUDIO VIDEO SECURITY 
120 Cumberland Park Drive, Suite 406 

Saint Augustine, FL 32095 
(904) 257-4295 

SCHEDULE OF EQUIPMENT AND SERVICES 

Describe Equipment (Model #): Qytsos 1a2+ panel with wireless contacts and motion 

Describe Services:, __ A_la_r_m_._co_m_c_o.;..m.;..m.;..e
.;..

r..cc..cia_l.;..c
..c
lo-'u-'-d-'a-'c-"c..:.es"--s=---co-n_t_ro_l_a_n_d_s_e..:.cu'-'r-"ity

,._
m_o...:cn..:.it

:..:.
o.;..ri...;;ng�--------

ALPHA DOG AUDIO VIDEO SECURITY: SUBSCRIBER: 

By: !J� �114,d,, 
Signature 

t--J. .J. _l----.-
Signature !)Y Autt,�rized Officer (Nam� �ust be p_rinted below) 

Ernesto J. Torres, District Manager 
Print Name 

District Manager 
Title 



Alarm.Corn Rider 
Kenneth KJrschenbaum, Esq., Tai. No. (516) 747-6700 

KIRSCHENBAUM CONTRACTS® Copyright 2-21-19 

Licensed by the State of Florida, Dept. of Business & Professional Regulation 
License Nos.: EF2001 191  & EF0001244 

ALPHA DOG AUDIO VIDEO SECURITY 
120 Cumberland Park Drive, Suite 406 

Saint Augustine, FL 32095 
(904) 257-4295 

RIDER FOR ALARM.COM PRODUCTS AND SERVICES 

This Rider supplements the Agreement between the parties for alarm/security services and governs Subscriber's 
relationship with Alarm.com. This Rider is for services and products furnished by Alarm.com, including the following: 

CHECK BOX FOR APPROPRIATE SERVICES: 

SERVICES AND CHARGES: Only services selected are included: 

Alarm.Com 
� Alarm.com Interactive Security □ Alarm.com Video Monitoring 

□ Standard Storage 

[]J Alarm .com Access 

[]J Energy Management 

□ Home Automation 

□ Wellness 

□ Additional Storage □ Cancellation Option* 

[j Lights [j Locks � Remote Control lil Automation & Triggers 

� Thermostat 

□ Seamless Integration 

[]J Smart Device Apps 

*Subscriber acknowledges that if the Cancel lation Option is used, by clicking the Cancellation Option the alarm signal will 
be cancelled and the Monitoring Center will not notify first responders. If the Monitoring Center has already notified first 
responders, it may not withdraw the notice even if you have clicked on the cancellation option. 

□ Other: ------------------------------------

Annexed hereto and made a part hereof are the Alarm.com terms and conditions. By accepting Alarm.com 
products and services you accept these terms and conditions which govern your relationship with Alarm.com. The 
Alarm.com terms and conditions may change from time to time and you accept all such changes which terms and 
conditions can be found at www.alarm.com. Your relationship with ALPHA DOG AUDIO VIDEO SECURITY is governed 
by your contract with ALPHA DOG AUDIO VIDEO SECURITY. 

� By checking this box you agree to the Alarm.com terms and conditions found at: www.alarm.com . 

Subscriber's Signature 

Dated: August 7, 201 9  



www.alarm.com 

Terms & Conditions 

Alarm.com provides user interfaces for monitoring and control l ing security systems. This document sets forth the Terms 
and Conditions under which you may use the Service. The Service includes this web site, voice site, and mobile site (the 
"User Interfaces") and the corresponding email and phone notifications known as the Alarm.com Network (the 
"Alarm.com Network"). Please read this page carefully. By accessing, browsing or using the Services or downloading any 
content from the Services, you acknowledge that you have read, understood and agree to be bound by these terms and 
to comply with a l l  applicable laws and regulations. If you do not agree to these terms, d o  not access, browse or use the 
Services or download any content from the Services. We may revise these Terms and Conditions at any time by updating 
this posting. You should visit this page periodically to review the Terms and Conditions, because they are binding on you. 
If you violate any of these Terms or Conditions, your permission to use the Service automatically terminates. 

Scope of Use 

Alarm.com grants you a l imited license to access and make personal, non-commercial use of the Services but not to 
download (other than page caching) or modify it or any portion of it without the express written consent of Alarm.com. 
This license does not include: any resale or commercial use of the Services or any content on the Services; any col lection 
or use of any product l istings, descriptions or prices; any derivative use of the Services or any content in the Services; 
any downloading or copying of these Services or any content in these services for the benefit of another person or 
entity; or any use of data mining, robots or similar data gathering or extraction tools. This Services and the content these 
Services may not be reproduced, duplicated, copied, sold, resold, visited or otherwise exploited for any commercial 
purpose without the express written consent of Alarm.com. You may not frame or utilize framing techniques to enclose 
any trademark, logo or other proprietary information (including, without limitation, images, text, page layouts or forms) 
of Alarm.com or its affil iates, vendors, contractors, agents or content providers without the express written consent of 
Alarm.com. You may not use any meta tags or any other "hidden text" utilizing Alarm.com or any of its affiliates' names 
or trademarks without the express written consent of Alarm.com. Any unauthorized use or use in excess of one's 
authorized use terminates the l imited l icense granted by Alarm.com. In addition, Alarm.com may revoke your l imited 
license at any time at its sole and absolute discretion. 

Limitation of Liability, Warranty, Dealer Independence 

Your dealer's service is provided by the Alarm.com Providers without warranty and subject to the following l imitations of 
l iabi l ity: EXCEPT AS LIMITED BY LAW, THE LIABILITY OF THE ALARM.COM PROVIDERS FOR ANY LOSS OR DAMAGE 
ARISING OUT OF MISTAKES, OM ISSIONS, INTERRUPTIONS, DELAYS, ERRORS, OR DEFECTS IN YOUR DEALER'S SERVICE OR 
TRANSMISSION OF YOUR DEALER'S SERVICE OR FOR LOSSES OR DAMAGES ARISING OUT OF THE FAILURE OF THE 
ALARM.COM PROVIDERS TO MAINTAIN PROPER STANDARDS OF MAINTENANCE AND OPERATIONS SHALL NOT EXCEED 
THE GREATER OF THE AMOUNT PAID BY THE SUBSCRIBER FOR YOUR DEALER'S SERVICE OR $250.00. NONE OF THE 
ALARM.COM PROVIDERS SHALL HAVE ANY LIABILITY FOR ANY MISTAKE, OMISSION, INTERRUPTION OR DEFECT THAT 
DOES NOT LA.ST FOR AT LEAST 24 HOURS. NONE OF THE ALARM.COM PROVIDERS SHALL BE LIABLE FOR ANY MISTAKE, 
OM ISSION, INTERRUPTION, OR DEFECT IN YOUR DEALER'S SERVICE CAUSED BY THE NEGLIGENCE OR WILLFUL ACT OF 
THE DEALER, SUBSCRIBER, PARTIES OTHER THAN THE ALARM.COM PROVIDERS, OR WHEN CAUSED BY ACTS OF GOD, 
FIRE, WAR, RIOTS, GOVERNMENT AUTHORITIES, DEFAULT OF SUPPLIER, OR OTHER CAUSES BEYOND THE CONTROL OF 
THE ALARM.COM PROVIDERS, INCLUDING WITHOUT LIMITATIO N  DEFECT IN OR FAILURE OF EQUIPMENT PROVIDED BY 
YOUR DEALER OR ANY PARTY OTHER THAN THE ALARM.COM PROVIDERS. 
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Trademarks 

ALARM.COM® is a registered service mark of Alarm.com. Unauthorized use of any Alarm.com trademark or logo may be 

a violation of federal and state trademark laws. 

Copyright 

The Service is protected by U .S. and international copyright laws. Except for you r  informational, personal, non

commercial use as authorized above, you may not modify, reproduce or d istribute the content, design or layout of the 

Service, or individual sections of the content, design or layout of the Service or Alarm.com logos without our express 

written permission. 

Modifications 

Alarm.com reserves the right to modify the Service, and the rules and regulations governing its use, at any time. 

Modifications will be posted on the Web Site, and users are deemed to be apprised of and bound by any changes to the 

Service. Alarm.com may make changes in the products and/or services described on the Service at any time. 

Links 

From time to time, we may post links that will al low you to leave the User Interfaces and, in the future, we may offer 

l inks that wil l al low you to leave the Services. The linked sites are not under the control of Alarm.com, and the content 

avai lable on the sites linked to the Service do not necessarily reflect the opin ion of Alarm.com. Alarm.com is providing 

these links as a convenience to you, and access to any other sites l inked to the Service is at your own risk. Alarm.com 

assumes no responsibil ity for the content of such l inked sites. The inclusion of any link does not imply a 

recommendation or endorsement by Alarm.com of the l inked site. 

Security 

You are responsible for maintaining the confidential ity of your login and password, and you are responsible for al l uses 

of your login, password, and P INS, and any and all related charges, whether or not authorized by you .  

Content 
The content accessed through the Service is intended to be a general information resource for the subject matter 

covered, but is provided solely on an "AS IS" and "AS AVAILABLE" basis as noted herein. You are encouraged to confirm 

the information contained herein with other sources. Alarm.com is not engaged in rendering medical, investment, 

financial, tax, accounting, legal, engineering, or other professional services or advice. If you desire or need such services 

or advice, you should consult a professional. You should not construe Alarm.com publication of this content as an 

endorsement by Alarm.com of the views expressed herein, or any warranty or guarantee of any of these views, opinions 

or recommendations. 
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Purchases 
Your commercial dealings with advertisers and/or vendors found on or through the Service (each, a "Vendor"), including 
payment and del ivery of goods or services, and any other terms, conditions, warranties or representations associated 
with such dealings, are solely between you and such Vendor. You agree that Alarm.com shall not be responsible or l iable 
for any loss or damage of any sort incurred as the result of any such deal ings or as the result of the presence of such 
Vendors on the Service. 

Location 
The Service is operated by Alarm.com from its offices in the United States. Alarm.com makes no representation that the 
information located on the Service is appropriate or available for use in other locations, and access to the Service from 
territories where the content of the Service may be i l legal is prohibited. Those who choose to access the Service from 
other locations do so on their own initiative and are responsible for compliance with a pplicable local laws. Any claims 
relating to the information available on the Service will be governed by the laws of the Commonwealth of Virginia, 
U.S.A., excluding the application of its conflicts of law rules. 

Violations and Additional Policies 
Alarm.com reserves the right to seek a l l  remedies available at law and in equ ity for violations of these Terms and 
Conditions, including the right to block access from a particular I nternet address or phone number to the Service. 
Alarm.com may terminate this Agreement and/or your access to the Service at any time for any reason or no reason. 
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NoticeofCance11ation - (Fann 1 12-FL) 

Kerin.th�beum.Esq .. Tel.No.(516)747-6700 

KIRSCHENBAUM CQNTRACTS4J,I COWigtlt 211&'19 

Licensed by the State of Florida, Dept. of Business & Professional Regulation 
License Nos.: EF2001191 & EF0001244 

ALPHA DOG AUDIO VIDEO SECURITY 
120 Cumberland Park Drive, Suite 406 

Saint Augustine, FL 32095 
(904) 257-4295 

NOTICE OF CANCELLATION 
BUYER'S RIGHT TO CANCEL 

ALPHA DOG AUDIO VIDEO SECURITY (hereinafter referred to as "ALPHA" or Seller) to 
enter date of transaction 

7/31/2019 
Date 

Deer Run Community Development District 
· Customer Name 

400 Grand Reserves Drive, Bunnell , FL 321 1 0  
Customer Address 

You may CANCEL .this transaction, without any penalty or obligation, within THREE BUSINESS DAYS from the 
above date. 

This is a home solicitation sale, and if you do not want the goods or services, you may cancel this agreement by 
providing written notice to ALPHA in person, by telegram, or by mail. The notice must indicate that you do not want 
the goods or services and must be delivered or postmarked before midnight of the third business day after you sign 
this agreement. If you cancel this agreement, ALPHA may not keep all or part of any cash or down payment. The 
notice must be delivered to: 

Alpha Dog Audio Video Security 
120 Cumberland Park Drive, Suite 406 
Saint Augustine, FL 32095 

To cancel this transaction deliver a signed and dated copy of this Cancellation Notice or any other written notice. 

NOT LATER THAN MIDNIGHT OF ....,.,:a:;8::;/4"='/2.,..0""l9..__...,.....---,,--,---,,-----:-:...,....,,------,-..----:-:-----::,-------,,...-,.,---ALPHA to enter date by which buyer must give notice of cancellation. 

I HEREBY CANCEL THIS TRANSACTION. 
I DO NOT WANT THE GOODS OR SERVICES. 

Date of Cancellation to be entered by buyer 

Buyer's Signature 
2 COPIES OF THIS FORM RECEIVED BY 

BUYER ON DATE OF TRANSACTION 

Buyer to sign above to acknowledge receipt of these forms 



ALARM SYSTEM CERTIFICATE-No. Asso- 01 a3 

Name: Deer Run Community Development District 

Addre§_�: 400 Grand Reserves Drive 

City, gate, Zip: Bunnell, FL 321 10 

Date of Installation: 7/31/2019 '- ----------- ---------

The following Protection is provided by the Security Equipment: 

� Burglary Protection 
[3 AFD Glassbreak Protection 
□ Panic/Holdup Protection 

Additional Protection: 

D Medical Emergency Protection 
□ Low Temperature Protection 
D Flood/High Water Protection 

□ 

O Fire Protection 
□ Carbon Monoxide Protection 
□ LP Gas Leak Protection 

D 

The following Special Monitoring Services are provided: 

� GSM Cellular Backup � IP/Internet Monitoring □ Video Protection D Elevator Monitoring 
□ Maintenance Repair Service Agreement □ Yes D No Expiration Date: _____ _ 

Additional Monitoring Services: 
□ ------- --- □ - -- - - D -- - ---

Alarm Installation Company: 
Company Name: Alpha Dog Security, LLC 

Address: 120 Cumberland Park Suite 406 

City, State, Zip: Saint Augustine, FL 32095 

Name: Brian Jones 

Authorized Signature: -----=----------
Title: Owner Date: _ _____ _ 



ALPI-IA 
A U D I O  I V I D E O  I S E C U R I T Y  

Company Contact Info 

Company Main Phone 
904-257-4295 

www .alphadogavs.com 

Company Email 
Info@alphadogavs.com 

Important Phone Numbers For Your Security 
System Alpha Dog Security Phone Numbers 

Bi l l ing and Service 1-904-Alpha95 (257-4295) 

Monitoring Station 1-833-728-9607 

Alpha Dog Security Monitoring Account Number 

Account Passcode 



SECTION D 



Consumer Disdosure/ConsentElectrcnlc Communications 

KenMlh KlrlchoobaUI\ Esq., Tul.Na. (515)747-8700 
KIRSCHENBAUM CO�RACTS®Cop',fight 2118119 

Licensed by the State of Florida, Dept. of Business & Professional Regulation 
License No.: EF 20001 191 & EF0001244 

ALPHA DOG AUDIO VIDEO SECURITY 
1 20 Cumberland Park Drive, Suite 406 

Saint Augustine, FL 32095 
(904) 257-4295 

CONSUMER DISCLOSURE AND CONSENT TO ELECTRONIC COMMUNICATIONS 

1 .  Disclosure. Federal law [Electronic Signatures in Global and National Commerce Act, 1 5  U.S.C. 
§ § 7001 -7031]  permits you to agree to the receipt and access of certain documents 
and communications in electronic form, notwithstanding any require ment for written copies. 
Pursuant to this Consumer Disclosure and Consent to Electronic Communications you consent 
to receive and to be provided with electronic copies of all documents and communications as 
defined below. Please save or print a copy of this document for your records. 

2. Consent to Electronic Delivery. You agree to receive all documents and communications 
including but not limited to agreements, terms and conditions, bills for services, statutory notices, 
correspondence and disclosures required by law to be in writing, ("Documents and 
Communications") from ALPHA DOG AUDIO VIDEO SECURITY (hereinafter referred to as 
"ALPHA" or "COMPANY") in an electronic format, ("Electronic Communications").You 
acknowledge that you are able to receive and retain such Electronic Communications by printing, 
downloading or saving them to your electronic device. You accept any Electronic 
Communications provided by ALPHA as reasonable and proper notice in full satisfaction of any 
law or regulation requiring that such Documents and Communications be provided to you in 
writing, or in a form that you have the abil ity to retain. You agree that you are solely responsible 
for notifying ALPHA of any changes to your email address, and agree to keep it up to date by 
writing to ALPHA at Brian@alphadogavs.com or to: ALPHA DOG AUDIO VIDEO SECURITY, 
1 20 Cumberland Park Drive, Suite 406, Saint Augustine, FL 32095. 

3.  Paper Copies of Electronic Communications. You agree that ALPHA does not need to provide 
you with additional paper (non-electronic) copies of any Electronic Communications unless you 
specifically request to receive paper copies. You may request a paper copy of any Electronic 
Communications provided by ALPHA. You acknowledge ALPHA reserves the right to charge you 
a reasonable fee for the production and mailing of any paper copy of Electronic Communications. 
To submit a request to receive a paper copy of all Electronic Communications contact ALPHA by 
mail: ALPHA DOG AUDIO VIDEO SECURITY, 120 Cumberland Park Drive, Suite 406, Saint 
Augustine, FL 32095. 

4. Revocation of Consent to Electronic Communications. You have the right to withdraw your 
consent to receive Electronic Communications from ALPHA at any time. You acknowledge that 
ALPHA reserves the right to restrict or terminate your access to its website, web portal or web 
application if you withdraw your consent to receive Electronic Communications. To withdraw your 
consent to receive Electronic Communications contact ALPHA by mail: ALPHA DOG AUDIO 
VIDEO SECURITY, 1 20 Cumberland Park Drive, Suite 406, Saint Augustine, FL 32095. 
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5. System Requirements. In order to receive Electronic Communications from ALPHA you must 
have a system that meets the fol lowing requirements: 

Operating Systems: Windows2000? or WindowsXP? 
Browsers (for Internet Explorer 6.0? or above SENDERS): 
Browsers (for Internet Explorer 6.0?, Mozilla FireFox 1 .0, Netscape 7.2 (or above) SIGNERS): 
Email: Access to a valid email account 
Screen Resolution: 800 x 600 minimum 

Enabled Security • Allow per session cookies 
Settings: • Users accessing the internet behind a Proxy Server must enable HTTP 1 .1 

settings via proxy connection 

To the extent required by law, ALPHA shal l notify you of any change made in the hardware or 
software requirements needed to access or participate in any electronic communication with 
ALPHA, and you agree to re-consent electronically in any manner that reasonably demonstrates 
your ability to access Electronic Communications. 

6. Right to Modify Terms. ALPHA reserves the right, in its sole discretion , to modify the terms and 
conditions of this Consumer Disclosure and Consent to Electronic Signatures and 
Communications. If required by law ALPHA shall notify you of any modification to the Consumer 
Disclosure and Consent to Electronic Communications or the termination of its relationship with 
you. 

To obtain Documents and Communications from ALPHA electronically, indicate your 
consent to the above terms and conditions by providing at least two of three personal 
identifiers as requested below, typing your full name in the space provided, and clicking the 
"I Accept" checkbox below. 

Personal Identifiers: (Provide two of three) 

June 9, 1969 
(Date of Birth) 

2808 

(Last 4 digits of Social Security Number) 

Ada Perez 
(Mother's Maiden Name) 

ca "I hereby accept the terms and conditions as outlined in the above agreement and 
understand that by confirming I am submitting my electronic consent to receive all 
document(s) and communication(s) electronically." 

Type Full Name: 

Ernesto J. Torres, District Manager 
(Print Name) 
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Lie: AL 99-40 FL EF20000978 OK648 TX B-09590 VA 11-2850 

ALARM MONITORING SERVICE AGREEMENT 

DATE rD"'EA
'-'

L=E
"-
R

'-'
#�--..., ""S"'""YS�TE=M

'-'
#
"'
/A

-"
C�C�O�U

"-
N

""
T

""
#___ _____ POLICE ALARM PERMIT# FIRE ALARM PERMIT# 

17/31 /201!:J j 2826 1 1  AS50- 0181 1 1  I I 
1 .  NAME Deer Run CDD ATTACHED RIDERS 

2. ADDRESS 501 Grand .Besenl:,"'-'�------ ------- --- OPEN/CLOSE □ 
AODITIONALZONE □ 
ADDJTIONAL □ 
PASSCODE 

3. c1TY B1 mnell STATE FL _ z1P _ 3211.Q cRoss STREET ___ _ 

4. TELEPHONE # ___________ 5. ______________ _ 

COMMUNICATOR MAKE (MODEL #l Starlink Radio FORMAT TYPE_C_I D _______ _ 
MEDICAL □ 

DIRECTIONS TO PREMISES: ______________ _____ _ _ 

DEFAULT # I I TIME ZONE C:=J 
PHONE NUMBERS CONNECTED TO COMMUNICATOR: 

TEST TIMER 
□ DAILY 
□ WEEKLY 
D MONTHLY 

INSTALLATION TYPE 

RESIDENTIAL 

COMMERCIAL. 

OTHER _ __ _ 
#1 #2 ---- --------- ---

LOCAL AU1HORITIES 
AGENCYCODE AUTHORITY TELEPHONE NUMBER 

= Fire ( ) 

� = Police ( ) 

[I = Emer./Medical ( ) 

@) = Guard ( ) 

@ = Other ( ) . .  I ....... ·-� • I . , 
NAME TELEPHONE NUMBER 

1 .  ( ) 

2. ( ) 

3. ( ) 

4. ( ) 

5. ( ) 

6. ( ) 

"Phone Code Descriptions Are: lE) = Home � = Work @ = Cellular � = Pager 
en1.-•■■,., . ,  . .  I 

ZONE "";Ir DESCRIPTION VERJFY I OIS'Wt:H NOTIFY RP 

□Y ON OY ON OY ON 
□Y □N □Y ON □Y O N  
□Y ON □Y ON □Y ON 
□Y ON □Y ON □Y ON 
OY □N □Y ON □Y ON 
□Y □N OY □N □Y ON 
□Y ON □Y ON □Y ON 
□Y ON □Y ON □Y ON 
□Y ON □Y ON □Y ON 
□Y ON □Y ON □Y ON 
□Y ON □Y ON □Y ON 
□Y ON OY ON □Y ON 
□Y O N  □Y ON □Y ON 
□Y ON □Y ON □Y ON 
□Y ON □Y ON □Y ON 

• Agency Codes Are: IE) =  Police, I.El• Fire, [I• Emergency Svc, �= Guard, @= Other □Y ON □Y ON □Y ON 
USER ID PASSCODE A.L.• NAME USER ID PASSCODE A.L.• NAME 

S "' Auttlority LE!Yel 

This agreement is made this _3_1 ____ day of __ J_U�ly_2_0_1_9 ___ , by and between Rapid Response Monitoring 
Services, Inc. ("Company") and ITEM "1" ABOVE (Subscriber"). 

Location of subscribers ("Premisas1 ITEMS ''2.,' "3.; ABOVE. In consideration ol and subject to the temis and oonditions herinafter sat forth Company 
agrees to monitor and Sobscrlber agrees to perm! Company IO monitor a [ J U.L. I J remote programmeble [ J commercial 1 1  residential signaling system 
("System") in subscribers Premises as a subcontractor ot_�_le_ha Dog Audio Video Security, LLC ("Dealer"). 

SUBSCRIBER SPECIRCALLY ACKNOWLEDGES AND ACCEPTS PARAllRAPHS 3 AND 6 HEREOF. TERMS AND CONDITIONS ON THE REVERSE SIOE ARE AN 
INTEGAAI. PARI' OF THIS CONTRACT. SUBSCRIBER ACKIK7NLEDGES RECEIPT OF A COPY OF CONTRACT. READ THE FROIIT AND REVERSE BEFORE SIGNING. 

THERE ARE NO WARRANTIES EXPRESS OB IMPLIED WHICH EXTEND BEYPNOIHE DQCBIPIIPN ON THE FACE OR REVERSE HEREOF INCLUPING ANY 
IMPLIED WARRAN:O: OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE 

IN WITNESS WHEREOF, and lnlendong 10 be legally bound, the parties haw, executed "'cau,ed trns �ent to be executed :x date lirsl above wntten 

::� 9-JW- - :-•• _";:u:u�LZ;-- __ 
FM-101 



Fire Alarm All In One Agreome�•FL 

KeMelll�,._E,q.,Tot.Nll. l91&17"'7-4!700 
IClll8CHEl</IIA.IJMCOJffRACTSl>COllloiil,ihl 2/lll/19 

Licensed by the State of Florida, Dept. of Business & Professional Regulation 
License Nos.: EF20001191  & EF0001244 

Subscriber's Name: Deer Run CDD 

ALPHA DOG AUDIO VIDEO SECURITY 
120 Cumberland Park Drive, Suite 406 

Saint Augustine, FL 32095 
(904) 257-4295 

STANDARD FIRE ALARM AGREEMENT 

Address: 501 Grand Reserve Dr Bunnell FL 321 10  Email: ________ _ 

SALE AND INSTALLATION 

Telephone No.: ______ _ 

Cell Phone No.: ______ _ 

ALPHA DOG AUDIO VIDEO SECURITY (hereinafter referred to as "ALPHA" or "ALARM COMPANY") agrees to sell, install, and instruct Subscriber in the proper use of the Fire Alarm 
Equipment or System, at Subscriber's premises, and Subscriber agrees to buy, such system In accordance with this agreement, consisting of the following equipment: See attached 
Schedule of Equipment and Services for included equipment, sale and inslallaOon charges. Passcode lo software remains the property of ALPHA. Software programmed by 
ALPHA is the intellectual property of ALPHA end any unauthorized use of same, induding derivative works. is strictly prohibited and may violate Fecleral Copyright Laws, nue 17 of the 
United Stales Code, and may subject vtolator lo civil and criminal penalties. ALPHA's signs and decals remain the property of ALPHA end must be removed upon termination of this 
agreement 

D Check If Communication System, consisting of software, radio, cellular or communication connective devices, remains the property of ALPHA. 
The agreed value of the Communication System Is $1800.00. 

D Check If Fire Alarm Syatem to Code: 
Initial here-, __ ....,. lf fire alarm syatem Is to be installed pursuant to filed plan■ and ■pacifications filed by _ __ _ _________ _ _ _ _ _ _  � 
flied with and approved by Authority Having Jurisdiction [AHJ]. 

All fire alarm systems required by State Fire Marshal's rules shall be installed, serviced, tested, repaired, Inspected and Improved In compliance with the provisions of the 
applicable standards of the National Fire Protection AssoclaUon [NFPA] or other testing laboratory approved by AHJ. Subscriber shall be provided with Test Certificate in 
fonn approved by AHJ when the fire alarm system Is Installed, serviced, tested, repaired, Inspected or Improved. 

□ Check H system Includes Area of Refuge two way communication system. If this service Is Included ALPHA wlll lnatall, pursuant to filed and approved plans 
and specification with the Building Department, AHJ requirements for a two-way communication system which shall have a timed automatic telephone dial�ut capability to 
a monitoring location or 911. The two--way communication system shall lnc::lude both audible and visible signals unJess otherwise directed by the AHJ. AU references to the 
fire alarm system In this agreement shaU Include the Area of Refuge system. 

D Check H system Includes In-Building Wireless Communications Systems for Emergency Responders, Signal Boosters and BI-Dlrectlona1 Amplifiers {BOA), 
which systems require testing and service. See Schedule of Equipment and ServiQff to determine If this sarvice Includes wireleu syatem dulgn, surveys, radio equipment 
Installation, testing, coordination and permits with AHJ. All references to the fire alarm system In this agreement shall Include the ln•Bulldlng Wirale&:S Communications 
Systems for Emergency Responders. 

�: Unless a Fire Alarm System to Code Is selected to be Installed, ALPHA makes no representation that the fire alarm detection equipment meets local code, fire 
department or any Authority Having Jurisdiction [AHJ] requirements, and It Is not ALPHA's responslblllty to apply for any permits or fees In connection with such 
equipment The law requires and ALPHA recommends that Subscriber Install a Fire AJann System to coda with plans and speclflcatlona flied with AHJ, properly permitted, 
Inspected and approved by AHJ. Subscriber represents that existing flra alarm system la approved by AHJ and that any repairs or replacement parts Installed by ALPHA are 
not additional equipment which would require AHJ approval. ALPHA may In its sole discretion notify AHJ If ALPHA'S services are to be terminated or have terminated or 
that the fire alarm system la not functioning and ALPHA Is unable to provide monitoring or the fire alarm system is otherwise non-compliant with applicable fire codes. 

CHECK BOX FOR APPROPRIATE SERVICES: Only services selected are Included: 
SERVICES AND RECURRING CHARGES: All chargas are billed In advanoe and are plus tax, If applicable [select one option]: 
Bllllng shall be: □ Monthly D Quarter Annually □ Semi•Annually D Annually 
1. MONITORING CHARGES: 

Subscriber agrees to pay ALPHA lhe sum of$ 50.00 per month for the monitoring of the FIRE ALARM system for the term of this agreement 

2. SERVICE CHARGES: (Select a orb) 
D (a) Subscriber agrees lo pay ALPHA on a per call basis. If ttw.._wreement provides for servtce on a per call basis, Subscriber agrees to pay ALPHA for all parts and labor 

at the time of service. Subscriber to Initial for per call service option: _J_U1v __ _ 

D (b) Subscriber agrees to pay ALPHA the sum of$ 25.00 per month, for the lerm of this agreement for labor and malerial to service the fire alarm system for damage 
caused by ordinary wear and tear. BeHerles, &leclrical surges, lightning damage, water, insects, vermin, software upgrades and repairs, communicaUon devices no longer supported by 
communication pathways, obsolele components end components exceeding manufecturer's useful life are not included in service and will be repaired or replaced at SUbscriber's expense 
payable at time of service. 

□ 3..JN.sflECTIONS: SYSTEMS TO BE INSPECTED: � Fire Alarm □ Area of Refuge □ ln•Bullding Wireless Communication. Subscriber agrees to pay ALPHA the sum 
of s_f_::>_.U_IU_ per month for the term of this agreement, for inspection service. ff this option ls selected ALPHA wlll make _1._ lnspection(s) of the fire alarm system per year. Any 
additional inspections required by Authority Having Jurisdiction (AHJ) will be charged at $125.00 per hour which Subscriber agrees to pay. Unless otherwise noted in the Schedule of 
Equipment and Seivlces Inspection will be performed to meet the minimum requirements of the appllceble code or AHJ. ALPHA will notify Subscriber 3 days In advance of Inspection 
date, and it is Subscriber's responsibility to reschedule or permit access. TesUng at Inspection insures only that eccesslb!e components are In proper working order at time of inspection 
unless otherwise reported to Subscriber el time of inspeclion. Inspection does nol inciude repair. If sprlnkler alarm or other device monitoring water -flow Is inspected, the inspection does 
not Include inspection or testing of sufficiency of water supply, for which ALPHA has no responsibllfty or liability. 

□ 4. MONITORING CENTER CERTIFICATE: Subscriber agrees to pay ALPHA the sum of$ __ per month for the tenn of this agreement, for an Underwriters Laboratories Inc. 
(UL) Fire Alarm Certtf1C0te service. If this option is selected ALPHA will issue a UL Certificate for the fire a!arm system. Subscriber ec:know!edges that UL is a separate AHJ that may 
want to inspect the fire alann system. UL or the Local AHJ can require changes to the fire alann system to keep the Certificate In force. Subscriber agrees to pay ALPHA for any 
inspeclions or required changes al ALPHA's then prevailing rates. 

□ s. RUNNER SERVICE: Subscliber agrees to pay ALPHA the sum ot$.....50JlQ_per month for the tenn of this agreement, for UL Runner Response Service for up to _4_ Runs 
per year. If this option is s�ected ALPHA's Runner upon notification from Monitoring Center of any alarm, supervisory or trouble signals, to the best of ALPHA's ability will respond to 
Subscriber's location within 1 hour for alBrm and supervisory signals and 4 hours for trouble signals. Subscriber agrees to issue ALPHA 2 sets of all kQys necessary for ALPHA to enter 
into all locked areas of Subscriber's location. Subscriber agrees to pay ALPHA for any additlonel Runs at ALPHA's then preval!lng labor rate. Subscriber ack:nowtedges that Runner 
Service is for response only and does not cover any work or repairs once ALPHA is on site. 

□ IN LIEU OF SEPARATE RECURRING CHARGES IN PARAGRAPHS 1-5 ABOVE, SUBSCRIBER SHALL PAY $ _ __ PER MONTH WHICH INCLUDES ALL THE 
CHECKED SERVICES IN PARAGRAPHS 1-5. 

6. MONITORING SERVICES PROVIDED: Upon receipt of a fire alarm signal from Subscriber's fire alarm system, ALPHA or Its designee Monitoring Center shall make every 
reasonable effort to notify Subscriber end the appropriate municipal fire department and comply with AHJ dispatch procedures. Only Subscriber wlll be notified of fire trouble, fire 
supervisory or other off normal slgnals as soon as may be practical. Subscriber acknowledges that signals transmitted from Subscriber's premises directly to fire departments are not 
monitored by personnel of ALPHA or Its Monitoring Center and ALPHA does not assume any responsiblllty for the manner In which such signals are monitored or the response, If any, to 
such signals. Subscriber acknowledges that signals which are transmitted over telephone lines, wire, air waves, Internet, Managed Facilities Voice Networks, VOiP, or other modes of 
communication pass through communication networks wholly beyond the control of ALPHA and are not maintained by ALPHA except ALPHA may own the radio network and ALPHA 
shell not be responsible for any failure which prevents transmission signals or data from reaching the Monitoring Cenler or damages arising therefrom, or for data corruption, theft or 
viruses to Subscriber's computerll if comected to the communication equipment. The fire alann system and communication pathway may not function during a power fa�ure or not 
maintain functionality for e 24 hour period as required by NFPA-72 for fire alarm systems and Subscriber is responsible for verifying operation of the communication pathway with the 
communications pathway provider. subscriber agrees to furnish ALPHA with a written Cell List al names and teklphone numbers of persons Subscriber wishes to receive nottfication of 
fire alarm signals. Unless otherw;se provided In the Call List ALPHA will make a reasonable effort to oontact the first person reached or notified on the list either via telephone call, text or 
eman message. No more than one call to the list shall be required and any fonn of notification provided for herein, including leaving a message on an answertng machine, shall be 
deemed reasonable compliance with ALPHA's notification obligation. All changes and revlsloos to the ec:count lnfonnation shalt be suppHed to ALPHA In writing. Subscriber authorizes 
ALPHA to access the control panel and/or communicator to input or delete data and programming. If Subscriber requests ALPHA to reprogram system functions remotely, Subscriber 
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shall pay ALPHA $120.00 for each such service, end any change in programming requires a full ph�cat test of all fire alarm components pursuant to NFPA 72 and AHJ requirements 
which testing shall be 8l Subsaiber's expense al ALPHA's customary charges. ALPHA may, wilhout prior notice, suspend or terminate its services in event of SUbscriber's default in 
performance of this agreement or in event Monitoring Center's facility or communication network Is nonoperational or Subscriber's system is sending excessive false alarms. Monitoring 
Center is authorized to record and maintain all date, voice and alarm oommunlcalions and shall be the exclusive owner of such property. ff AHJ reQulres a technician to be sent lo 
Subscriber's premises after a fire alarm is dispatched, or if Runner service exceeds maximum Runs per year, Subscriber agrees to pay $225.00 per call. 

7. TERM OF AGREEMENT / RENEWALS: The term of this agreement shall be for a period of ten years. This agreement shall renew month to month thereafter under the same 
terms and conditions, unless either party gives written notice to the other by certified maU, return receipt requested, of their intention not to renew the agreement at !east 30 days prior to 
the expiration of any term. Termination shall comply with local law. Unless otherwise specified herein, all recurring charges for 1-5 services shall commence on the first day of the monlh 
next succeeding the date hereof, all payments being due on the first day of the month. 

8. INCREASES OF MONTHLY CHARGE: After the expiration crf one year from the date hereof ALPHA shall be penniHed from time to time to Increase the monthly charges by 
an amounl not to exceed nine percent each year and Subscriber agrees to pay such Increase as Invoiced. 

9. ALARM EQUIPMENT REMAINS PERSONAL PROPERTY: All equipment and mElterial inslalled by ALPHA shall remain Subscriber's personal property and shall not be 
considered or deemed a fixture, or an addition lo, alteration, conversion, improvement, modernization, remodeling, repair or replacement of any part of the realty, and Subscriber shall not 
permit the attachment thereto of any apparatus not furnished by ALPHA. 

10. EQUIPMENT LIMITED WARRANTY: In the event that any part of the equipment becomes defective, ALPHA agrees to make ell repairs and replacement of parts without costs 
to lhe Subscriber for a period of one (1) year from the date of installation. ALPHA reserves the option to either replace or repair the equipment, and reserves the right to substitute 
materials of equal quality at time of replacement, or to use reconditioned parts In fulfillment of this warranty. ALPHA's warranty does not Include damage caused by electric, plumbing or 
construction, nor damage by lightning, electrical surge, or misuse. ALPHA is not the manufacturer of the equipment and other than ALPHA's limited warranty Subscriber agrees to look 
exclusi'vely to the manufacturer of the equipment for repairs under Its warranty coverage if any. Except as 1et forth In this agreement. ALPHA makes no express warranties as to 
any matter whatsoever, including but not limited to_ unless prohibited by law, the condition of the equipment, its men::hantablllty, or its fitneu for any particular purpose, 
and ALPHA shall not be llabla for consequential damages. ALPHA does not represent nor warrant that tha equipment may not be compromised or circumvented, or that tha 
system will prevent any loss by fire, smoke or water or otherwise; or that the system will In all cases provide the protection for which it Is lnstaffed. ALPHA expreHly 
disclaims any implied warranties, Including Implied warranties of merchantability or fitness for • particular purpose. The warranty does not cover any damage to material or 
equipment caused by accident, misuse, attempted or unauthorized repair service, modification, or improper Installation by anyone other than ALPHA. ALPHA shall not be liable for 
consequential damages. Subscriber acknowledges lhat any affirmation of fact or promise made by ALPHA shall not be deemed to create an express warranty unless Included In this 
agreement in writing; that Subscriber is not relying on ALPHA's skill or judgment In selecting or furnishing a system suitable for any particular purpose and that there are no warranties 
which extend beyond those on the face of this agreement, and that ALPHA has offered additional and more sophisticated equipment for an additional charge which Subscriber has 
declined. Subscriber's exclusive remedy for ALPHA's breach of lhis agreement or negligence to any degree under this agreement Is to require ALPHA to repair or replace, at ALPHA's 
option, any equipment Yttllch Is non-operational. Some st.ates do not allow the exdusion or limitation of consequential or incidental damages, or a limitation on the duration of implied 
warrenUes, so the ebov& limitations or exclusions may not apply lo you. The warranty gives you specific legal rights and you may also have olher rights which may vary from state to 
state. Fire Alanns are required lo be approved by AHJ and may require plans and specifications designed, signed end submitted by a licensed architect or professional engineer, whfch 
must be engaged by Subscriber. If ALPHA is instel!ing a Fire Alarm System to code installation must be approved by lhe AHJ. This Limited Warranty is independent of and In addition to 
repair service oontracted under paragraph 2b of this agreement. In accordance with Florida Law 633.348, all equipment supplied shall be approved by NFPA or other nationally 
recognized testing laboratory approved by AHJ end installed pursuant to standards approved by said testing laboratory. ALPHA will furnish subscriber with appropriate documentation 
required by testing laboratory standards, operallng Instructions for all equipment together with diagram of final Installation. 

11. DELAY IN DELIVERY/ INSTALLATION I RISK OF LOSS OF MATERIAL: ALPHA shall not be liable for any damage or loss sustained by Subscriber as a result of delay In 
delivery end/or installation of equipmenl, equipment failure, or for Interruption of service due to electric failure, strikes, walk-outs, war, acts of God, or other causes, including ALPHA's 
negligence or fallure to perform any obligation. The estimated dale work is to be substantially completed Is not a definite oompleOon date artd time Is not of the essence. In the event the 
work is delayed through no fault of ALPHA, ALPHA shall have such additional time for perfonnance as may be reasonably necessary under the circumstances. Subscriber agrees to pay 
ALPHA the sum of $1,000 per day for each business day the wOf1< is re-scheduled or delayed by Subscriber or others engaged by Subscriber through oo fau11 of ALPHA on less lhan 24 
hour notice to ALPHA. If installation is Celayed for more than one year from date hereof through no fault of ALPHA, Subscriber agrees to pay an additional 5% of the contract Purchase 
Price upon installation. Subsaiber assumes ell risk of loss of materiel once delivered to the job site. ALPHA Is authorized to make preparations such ·as drilltng holes, driving nails, 
making attachments or doing any other thing necessary In ALPHA's sole discretion for the installation end service of the equipment, and ALPHA shall not be responsible for any condition 
created thereby as a result of such installation, service, or removal of the equipment, and Subscriber represents that the owner of the premises, if other lhan Subscriber, authorizes the 
installation of the equipment under the terms of this agreement. 

12, REPAIR SERVICE: The parties agree that the equipment, once installed, is in the exclusive possession and control of the Subscriber, and it is Subscriber's sole responsibility 
to notify ALPHA if any equipmef'll: is .. in need of repair. ALPHA shall nol be required to service the equipment unless it has received notice from Subscriber, and upon such notice, ALPHA 
shall, during lhe warranty period or If service has been contracted under paragraph 2b of this agreement, service the equipment to the best of its ability within 36 hours, exclusive of 
Saturday, Sunday and legal holidays, during the business hours of 9 a.m. and 5 p.m. 

13. SUBSCRIBER'S DUTY TO SUPPLY ELECTRIC AND TELEPHONE SERVICE: Subscriber agrees to furnish. at Subscfibefs expense, all 110  Voll AC power. electrical outlet. 
circuit breaker and dedicated electrical feed, internet oonnection, high speed broadband cable or DSL and IP Address, telephone hook-ups, RJ31x Block or equivalef'll:, as deemed 
necessary by ALPHA. 

14. SUBSCRIBER RESPONSIBLE FOR FALSE ALARMS / PERMIT FEES / NON-SOLICITATION / ADDITIONAL COSTS / OTHER LICENSED TRADES / CO AND ECB 
VIOLATIONS/ AND EXPERT WITNESS FEES: Subscriber is responsible for all alann permits and permit fees, agrees to file for and maintain any permits required by applicable law and 
AHJ and indemnify or reimburse ALPHA for any fees or fines relating to permits, code compliance or false alarms. ALPHA shall have no liability for permlt fees, false alarms, false alarm 
1'lnes, fire response, any damage to personal or real property or personal injury caused by fire department response to alarm, whether false alarm or otherwise, or the refusal of the fire 
department to respond. In the event of termination of fire response by the fire department this agreement shaa nevertheless remain in full force and Subscriber shall remain liable for au 
payments provided for herein. Shoukl ALPHA be required by existing or hereafter enacted law to perform any service or fumlsh any material not speciftcally oovered by the terms of this 
agreement Subscriber agrees to pay ALPHA for such service or material. Subscriber agrees that it will not solicit for employment for ilsetf. or any other entity, or employ, In any capacity 
any employee of ALPHA assigned by ALPHA lo perform any service for or on behalf of Subscriber for a period of two � after ALPHA has completed providing service to Subscriber. 
In the evenl of Subscriber's violatlon of this provision, In addition to injunctive relief, ALPHA shall recover from Subscriber an amount equal to such employee's salary based upon the 
average three months preceding employee's termination of employment with ALPHA, times twelve, together with ALPHA'S counsel and expert witness fees. Subscriber is responsible for 
engaging lk:ensed lrades to perform any work which ALPHA is not licensed to perform interconnecting the fire alann to HVAC, elevators, appliances and other electronic and mechanfcal 
systems. lt is Subscriber's responsibility to obtain a Certificate of Occupancy for the Intended use of the premises affected by the fire alenn or obtain a Letter of No Objection from the 
AHJ if a Certificate of Occupancy is not available. It is Subscriber's sole responsibility to cure any building or Environmental Control Board violations. In the event Subscriber or any third 
party subpoenas or summons ALPHA requiring any services or appearances, Subscriber agrees to pay ALPHA $150 per hour for such services and appearances. Subscriber shall 
reimburse ALPHA for any Monitoring Center charges for excessive signals. 

15. INDEMNITY / WAIVER OF SUBROGATION RIGHTS / ASSIGNMENTS: Subsaiber agrees to and shall defend, advance expenses for litigation and arbitration, including 
ln\festigation, legal and expert witness fees, indemnify and hokl hannless ALPHA, its employees, agents and subcontractors, from and against ell claims, lawsuits, lnduding those broughl 
by third parties or Subscriber, including reasonable attorneys' fees and losses asserted against and alleged to be caused by ALPHA's performance, negtigenl performance, °' failure lo 
perfonn any obligation under or In furtherance of lhis agreement. Parties agree that there are no lhird-party beneficiaries of this agreement. Subscriber on Its behalf and any insurance 
carrier waives any right of subrogation Subscriber's Insurance carrier may otherwise have against ALPHA er ALPHA's subcontractors arising out of this agreement or the relation of the 
parties hereto. Subscriber shell not be permitted to assign this agreement without written consent of ALPHA, which shall not unreasonably be withheld. ALPHA shall have the right to 
assign lhls agreement to a company licensed to perform the services and shall be relieved of any obllgations created herein upon such assignment. 

16. EXCULPATORY CLAUSE: ALPHA and Subscriber agree th.et ALPHA is not an insurer and no insurance coverage Is offered herein. The fire alarm and ALPHA's services are 
designed to detect and reduce certain risks of loss, though ALPHA does not guarantee that no loss or damage will occur. ALPHA is not assuming liability, and, therefore, shall not be 
liable to Subscriber or any other third party for any loss, economic or non-economic, in contract or tort, data corruption or inability to retrieve data, personal Injury or property damage 
sustained by Subscriber as a result of equipment faHure, human error, fire, smoke, water or any other cause whatsoever. regardless of whether or not such loss or damage was caused 
by or contributed to by ALPt-tA's breach of contract. negligent perfonnance to any degree In furtherance of this agreement, any extra contractua1 or legal duty, strict products liability, or 
negligent fallure to perform any obligation pursuant to lhis agreement a any olher legal duty, except for Intentional willful misconduct. SubSCliber releases ALPHA from any daims for 
contribution, indemnity or subrogation. 

17. INSURANCE I ALLOCATION OF RISK; Subscriber shall maintain a policy of Comprehensive General Liability and Property Insurance for liability, casually, fire, theft, and 
properly damage under which Subscriber is named as insured and ALPHA Is named as additional Insured end which shall cover any loss or damage ALPHA's services are intended to 
detect to one hundred percent of the insurable value or potential risk. The parties intend that the Subscriber assume all potential risk end damage that may arise by reason of failure of 
the equipment, system or ALPHA's services and that Subscriber will look to Its own Insurance carrier for any loss or assume the r1sk of loss. ALPHA shall not be responsible for any 
portion of any loss or damage which is recovered or recoverable by Subscriber from insurance covering such loss or damage or for such loss or damage against which Subscriber is 
indemntfied or insured. Subscriber and all those clelmfng rights under Subscriber waive ell rights against ALPHA and Its subcontractors for loss or damages caused by perils intended to 
be detected by ALPHA's services or covered by Insurance to be obtained by Subscriber, except such rights as Subscriber or ottlers may have to the proceeds of Insurance. 

18. LIMITATION OF LIABIUlY: SUBSCRIBER AGREES THAT SHOULD THERE ARISE ANY LIABILITY ON THE PART OF ALPHA AS A RESULT OF ALPHA"S BREACH OF 
CONTRACT, NEGLIGENT PERFORMANCE TO ANY DEGREE OR NEGLIGENT FAILURE TO PERFORM ANY OF ALPHA"S OBLIGATIONS PURSUANT TO THIS AGREEMENT OR 
ANY OTHER LEGAL DUTY. EQUIPMENT FAILURE, HUMAN ERROR, OR STRICT PRODUCTS LIABILITY, WHETHER ECONOMIC OR NON-ECONOMIC. IN CONTRACT OR IN 
TORT, THAT ALPHA"S LIABILITY SHALL BE LIMITED TO THE SUM OF $250.00 OR 6 TIMES THE MONTHLY PAYMENT FOR SERVICES BEING PROVIDED AT TIME OF LOSS, 
WHICHEVER IS GREATER. IF SUBSCRIBER WISHES TO INCREASE ALPHA"S AMOUNT OF LIMITATION OF LIABILITY, SUBSCRIBER MAY, AS A MATTER OF RIGHT. AT ANY 
TIME, BY ENTERING INTO A SUPPLEMENTAL AGREEMENT, OBTAIN A HIGHER LIMIT BY PAYING AN ANNUAL PAYMENT CONSONANT WITH ALPHA"S INCREASED 
LIABILITY. THIS SHALL NOT BE CONSTRUED AS INSURANCE COVERAGE. 

SUBSCRIBER ACKNOWLEDGES THAT THIS AGREEMENT CONTAINS EXCULPATORY CLAUSE, INDEMNITY, INSURANCE. ALLOCATION OF RISK AND LIMITATION OF 
LIABILITY PROVISIONS. 

19. LEGAL ACTION / ARBITRATION / SECURITY INTEREST / BREACH / LIQUIDATED DAMAGES / AGREEMENT TO BINDING ARBITRATION: The parties agree that due 
to the nab.Jre of the services to be prmiided by ALPHA, the payments to be made by the Subscriber for the tenn of thls agreement form an integral part of ALPHA's anticipated profits; that 
in the event of Subscriber's default it would be dlfflcull if not Impossible to fix ALPHA's actual damages. Therefore, in the event Subscriber defaults in any payment or charges to be paid 
to ALPHA, Subscriber shall be immediately liable for any unpaid installation and invoiced charges plus 80% of the balance of ell payments for the entire term of this agreement as 
LIQUIDATED DAMAGES. 

SUBSCRIBER ACKNOWLEDGES THAT THIS AGREEMENT CONTAINS A LIQUIDATED DAMAGE CLAUSE. 
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Additionally, in the event ALPHA retained ownership of the oommurucatton system and Subscriber breaches this agreement ALPHA may, st its option, either remove its 
Communication System or deem same sold lo Subscriber for 80% the amount specified as the agreed value of lhe communication syslem. ALPHA may, without prior notice, suspend or 
terminate 11s services in event of Subscriber's default in performance of this agreement and shall be permitted to terminate ell its services under this agreement and deactivate the System 
wilhout relieving Subscriber of any obligation herein and may nolify AHJ of termination. All actions or proceedings by either party must be based on the provisions of this agreement. Any 
other action that Subscriber may have or bring againsl ALPHA in respect lo services rendered in connection with this agreement shall be deemed to have merged in and be reslricted to 
the terms and conditions of this agreement. In order to secure all indebtedness or llablllty of Subscriber to ALPHA. Subscriber hereby grants ALPHA a security Interest in all of 
Subscriber's equipmenl, invenlory and proceeds thereof, accounts receivables and cash on hand and ALPHA may execute and file UCC-1 statement. The prevailing party In any 
litlgalion or arbitration is entitled to recover its reasonable legal fees from the other party. The parties waive trial by jury in any action between them unless prohibited by law. In any 
action commenced by ALPHA against Subscriber, Subscriber sha!I not be permitted to interpose any counterclaim. SUBSCRIBER AGREES THAT SUBSCRIBER MAY BRING CLAIMS 
AGAINST ALPHA ONLY IN SUBSCRIBER'S INDIVIDUAL CAPACITY, AND NOT AS A CLASS ACTION PLAINTIFF OR CLASS ACTION MEMBER IN ANY PURPORTED CLASS OR 
REPRESENTATIVE PROCEEDING. ANY DISPUTE BETWEEN THE PARTIES OR ARISING OUT OF THIS AGREEMENT, INCLUDING ISSUES OF ARBITRABILITY, SHALL, AT THE 
OPTION OF ANY PARTY, BE DETERMINED BY BINDING AND FINAL ARBITRATION BEFORE A SINGLE ARBITRATOR ADMINISTERED BY ARBITRATION SERVICES INC., ITS 
SUCCESSORS OR ASSIGNS, UNDER ITS ARBITRATION RULES AT WWW.ARBITRATIONSERVICESINC.COM AND THE FEDERAL ARBITRATION ACT, EXCEPT THAT NO 
PUNITIVE OR CONSEQUENTIAL DAMAGES MAY BE AWARDED. The arbitrator shall be bound by the terms of this agreement and Is authorized to conduct proceedings by telephone, 
video, submission of papers or in•person hearing. By agreeing to this arbilration provision you are waiving your right to a trial before a Judge or jury, waiving your right to appeal the 
arbitration award and waiving your right to participate in a class action. Any action between the parties must be commenced within one year of the accrual of the cause of action or shall 
be barred. Service of process or papers In any legal proceeding or arbitration between the parties may be made by First.Class Mail delivered by the U.S. Postal Service addressed to the 
party's address in this agreement or another address provtded by the party in writing to the party making service. The parties submit to the jurisdiction and laws of Florida, except for 
arbitration which Is governed by the FAA and agree that any litigation or arbitration between lhe parties may be commenced and maintained In the county where ALPHA's principal place 
of business is located or Nassau County, New Yortt. 

SUBSCRIBER ACKNOWLEDGES THAT THIS AGREEMENT CONTAINS AN AGREEMENT TO ARBITRATE DISPUTES AND THAT ARBITRATION IS BINDING AND FINAL 
AND THAT SUBSCRBER IS WAIVING SUBSCRIBER'S RIGHT TO TRIAL IN A COURT OF LAW AND OTHER RIGHTS. 

20. ALPHA'S RIGHT TO SUBCONTRACT SPECIAL SERVICES: Subscriber agrees that ALPHA is authorized end pennitted to subcontract any seNices to be provided by 
ALPHA to third parties who may be Independent of ALPHA, and that ALPHA shall not be liable for any loss or damage sustained by Subscriber by reason of fire or any other cause 
whatsoever caused by the negligence of lhird parties and that Subscriber appoints ALPHA to act as Subscriber's agent with respect to such third parties, except that ALPHA shall not 
obligate Subscriber to make any payments to such third parties. Subscriber acknowledges that this agreement, and particular1y those paragraphs relating to ALPHA's disclaimer of 
warranties, exemption from liability, even for Its negligence, limitation of liability and lndemnfficalfon, Inure to the benefit of and are applicable lo any assignees, subcontractors, 
manufacturers, vendors and Monitoring Center of ALPHA. 

21. MOLD, OBSTACLES AND HAZARDOUS CONDITIONS I FIRE STOP BREACH: Subscriber shall nolify ALPHA in writing of any undisclosed, concealed or hidden conditions 
In any area where Installation Is planned, and Subscn"ber shall be responsible for removal of such oondltions. In the event ALPHA discovers the presence of suspected asbestos or olher 
hazaro'ous material ALPHA shall stop all work immediately and notify Subscriber. It shall be Subscriber's sole obligation to remove such conditions from the premises, and if the work is 
delayed due lo the discovery of suspected asbestos or other hazardous material or condlt1ons then an extension of time to perfonn the work shall be allowed and Subscriber agrees to 
compensate ALPHA for any additional expenses caused by the delay but not less than $1000.00 per day until work can resume. If ALPHA, In its sole discretion, determines that 
continuing the work poses a risk to ALPHA or its employees or agents, ALPHA may elect to tennlnate this agreement on 3-day notice to Subscriber and Subscriber shalt oompensate 
ALPHA for all services rendered and material provided to date of termination. ALPHA shall be entitled lo remove all Its equipment and uninslalled equipment and material from the Job 
site. Under no clrcumslances stlall ALPHA be liable to Subscriber for any damage caused by mold or hazardous conditions or remediation thereof. ALPHA shall have no liabilily for any 
breach of fire stops or for inspecUon or certification of Integrity of fire stops in the premises. 

22. FULL AGREEMENT / SEVERABIUTY: This agreement along with the Schedule of Equipment and Services constitutes the full understanding of the parties and may not be 
amended, modified Of canceled, except ln writing signed by both parties. Subscriber acknowledges and represents that Subscriber has not relled on any representation, assertion, 
guarantee, warranty, collateral agreement or other assurance, except lhose set fonh in this Agreement. Subscriber hereby waives all rights and remedies, at law or In equity, arising, or 
which may arise, as the resull of Subscriber's reliance on such representation, assertion, guarantee, warranty, collateral agreemenl or other assurance. To the extent thls agreement is 
inconsistent with any other documenl or agreement, whether executed prior lo, ooncurrendy with or subsequent to lhis agreement the terms of this agreement shall govern. This 
agreement shall run concurrently wtlh and shall not terminate or supersede any existing agreement between the parties unless specified herein. Should any provision of this agreement 
be deemed void, the remaining parts shall be enforceable. 

SUBSCRIBER ACKNOWLEDGES RECEIVING A FULLY EXECUTED COPY OF THIS AGREEMENT AND SCHEDULE OF EQUIPMENT AND SERVICES AT 
TIME OF EXECUTION. READ THEM BEFORE YOU SIGN THIS AGREEMENT. 

ALPHA DOG AUDIO VIDEO SECURITY: 

By: pu:a,,_,. 9-8,UU, 
SUBSCRIBER: 4 

("',., .. 1, .:;_ .J�rnesto J. Torres, District Manager 
Prfnl Namo 

Dated: _ ______________ _ 475 West Town Place, Suite 1 14 
TaxlJ orEIN ........ 

The undersigned personally guarantees Subscriber's perfonnance of this agreement and agrees to be bound by all tenns as a party herein. 

Signature (Namomus1 be printed bolow) Soc:iid Sewrity Number Resideooa Addmss 
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Fire Ari in One Sale Schedule -FL 

Kennettl Kirschenbaum, E&q., Tel. No. (516) 747-6700 
KIRSCHENBAUM CONTRACTS® Cop}Tight 2118119 

Purchase Price: $ 199.99 

Taxes: $ 1 3  

Total: $ 21 2.99 

Down Payment: s 

Licensed by the State of Florida, Dept. of Business & Professional Regulation 
License Nos.: EF20001 1 91 & EF0001 244 

ALPHA DOG AUDIO VIDEO SECURITY 
1 20 Cumberland Park Drive, Suite 406 

Saint Augustine, FL 32095 
(904) 257-4295 

SCHEDULE OF EQUIPMENT AND SERVICES 

Approximate date work to begin:, _____ _ 

Estimated date work to be substantially completed: _____ _ 

Balance due upon completion of installation: .._$ _--=2 __ 1=2=·=99�_ 

In accordance with the agreement between ALARM COMPANY N ALPHA DOG AUDIO VIDEO SECURITY (hereinafter referred to as "ALPHA" or 
"ALARM COMPANY") and Subscriber, which this Schedule supplements, the following equipment will be installed. Should additional devices be required by 
code or the AHJ then the additional devices and labor to install the additional devices will be charged at ALPHA's cost plus 30% and labor at $135 per hour 
per man, (or $. ____ per device, including installation) and Subscriber agrees to pay such charges at time of installation. All provisions of the 
agreement govern the installation and nothing contained herein is intended to modify or tenninate the agreement or any provision contained therein. 

199.99 

Control Panel 
Annunciator 
Smoke Sensor 
Heat Sensor 
Duct Mounted 
Pull Stations 
Magnetic Door Holders 

Communicator 

Elevator Recall 
Voice Evacuation System 
Hood Supervisor 
Sprinkler System Supervision 
HVAC Shutdown 
Sprinkler Alarm 
Strobes 
Speaker Strobes 
Horn Strobes 

In the event of any changes to installation schedule required by AHJ or subscriber, unless otherwise agreed upon, Subscriber agrees to pay 
ALPHA the following schedule of charges for such extra work and material :  
Labor: $, ___ per hour per employee 
Material :  ALPHA'S cost plus 50% 

* Subscriber has requested ALPHA to increase its limitation of liability and in consideration thereof Subscriber has agreed to pay an additional 

$ per month. ALPHA's maximum liability shall be $ ____ � 

ALPHA DOG AUDIO VIDEO SECURITY: 

By: BU<?& <;>U/4: 
Signature 

*omit if inapplicable 

SUBSCRIBER: 

Signature by Authorized Officer (Name Must be printed below) 

Ernesto J. Torres, District Manager 
Print Name 

August 7, 201 9  
Date 

Subscriber's Email address: etorres@gmsnf.com 





ALARM SYSTEM CERTIFICATE-No. Assa- 01a1  

Name: Deer Run CDD 

Address: SDI Graod Reseme Uc 

City, State, Zip: Bunnell FL 32 1 10 

Date of Installation: ---LJ..,;J_J...U.U.1.::t..___ _________ _ 

The following Protection is provided by the Security Equipment: 

□ Burglary Protection □ Medical Emergency Protection l!I Fire Protection 
□ AFD Glassbreak Protection □ Low Temperature Protection 

□ Flood/High Water Protection 
□ Carbon Monoxide Protection 

□ Panic/Holdup Protection □ LP Gas Leak Protection 
Additional Protection: 

□ □ 
The following Special Monitoring Services are provided: 

□ 

00 GSM Cellular Backup □ IP/Internet Monitoring □ Video Protection □ Elevator Mon itoring 
□ Maintenance Repair Service Agreement □ Yes □ No Expira1ion Da1e: _____ _ 

Additional Monitoring Services: 
□ ---- --- - - □ ---- □ --

Alarm Installation Company: 
Company Name: Alpha Dog Security, LLC Name: Brian Jones 

Address: 1 20 Cumberland Park Suite 406 Authorized Signature: ---------=-"----------
City, State, Zip: Saint Augustine, FL 32095 Title: Owner Date: ______ _ 



ALPI-IA 
A U D I □ I V I D E O  I S E C U R I T Y  

Company Contact Info 

Company Main Phone 
904-257-4295 

www.alphadogavs.com 

Company Email 
lnfo@alphadogavs.com 

Important Phone Numbers For Your Security 
System Alpha Dog Security Phone Numbers 

Bi l l ing and Service 1-904-Alpha95 (257-4295) 

Monitoring Station 1-833-728-9607 

Alpha Dog Security Monitoring Account Number 

Account Passcode 
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Florida ™ 
Insurance 
Alliance 

Coverage Agreement Endorsement 

Endorsement No.: 1 
Member: Deer Run Community Development District 

Coverage Period: October 1, 2018 to October 1, 2019 

Effective Date: 08/16/2019 
Agreement No.: 100118132 

In consideration of an additional premium of $3,458.00, the coverage agreement is amended as follows: 

Property 

Added: 

As Per Schedule Attached 

Subject otherwise to the terms, conditions and exclusions of the coverage agreement. 

Issued: August 14, 2019 Authorized by: �� 
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Schedule Items Effective As of: 10/01/2018 
Property Schedule 

I 
"lorida 

I• Insurance !JI Alliance·· 
Deer Run Community Development District 

Policy No.: 100118132 
Agent: Egis Insurance Advisors LLC (Boca Raton, FL) 

Unit # Description --�!!-�.!!� -·-
Address COnstType 

Roof Shape I Roof Pitch 
Irrigation Pump Station 2010 

1 Within district boundaries 
Bunnell FL 32110 Non combustible 

I 
Unit # Description Year Bu�! 

Address COnst Type 
Roof Shape I Roof Pitch 

Entrance Monument 2010 

2 US Hwy l Masonry non 
Bunnell FL 32110 combustible 

Unit # Description Year Built_ 
Address Const Type 

Roof Shaoe I Roof Pitch 
Entrance Monument 2010 

3 State Road 100 Masonry non 
Bunnell FL 32110 combustible 

Unit # Description _Year Built 
Address Const Type 

Roof Shape I Roof Pitch 
Clubhouse 2019 

4 501 Grand Reserve Dr. Masonry non 
Bunnell FL 32110 combustible 
Pyramid hio I 

Unit # Description . .  Year Bullt 
Address COnstType 

Roof Shape I Roof Pitch 
Pool 2019 

5 501 Grand Reserve Dr. Below ground 
Bunnell FL 32110 liquid storage 

I tank/ pool 

Unit # Description -- Year Built_ 
Address COnst Type 

Roof Shape I Roof Pitch 
Plcldeball Fence and Ughts 2019 

6 501 Grand Reserve Dr. 
Bunnell FL 32110 Non combustible 

I 
Unit # Description Year Bl:!!'!. 

Address COnst Type 
Roof Shape I Roof Pitch 

Pool Fence 2019 

7 501 Grand Reserve Dr. 
Bunnell FL 32110 Non combustible 

I 

Eff. Date 
"'' 

Term Date 
Roof COverlna: 

10/01/2018 

10/01/2019 

Eff. Date 
Term Date 

Roof COverilllt 
10/01/2018 

10/01/2019 

Eff. Date 
Term Date 

Roof COverl11.1 
10/01/2018 

10/01/2019 

Eff. Date .. 
Term Date 

Roof COverl11.1: 
08/16/2019 

10/01/2019 

Asohalt shlntles 
Eff. Date 

Term Date 
Roof COverina 

08/16/2019 

10/01/2019 

Eff. Date I 
Term Date 

Roof COVerlna 
08/16/2019 

10/01/2019 

Eff. D11te 
Term Date 

Roof Coverlnt 
08/16/2019 

10/01/2019 

Building Value __ 
Contents Value 

-

I Coverin 
$25,000 

I 
Building Value __ 
Contents Value 

I Coverln 
$75 000 

I 
�ull(!lng V!!.!I!! 
Contents Value 

I COverln 
$75 000 

I 
-�LIHd!ng Value 
Contents Value 

Total Insured Value 

Reolaced I Roof Yr Bit 

$25,000 

I 
Total Insured Value 

Reolaced I Roof Yr Bit 

$75,000 

I 
Total Insured Value 

Reolaced I Roof Yr Bit 

$75,000 

I 
Total Insured Value 

I Coverlnt Reolaced I Roof Yr Bit 
$2 150,000 

$135,400 
$2,285,400 

I I 
B_Llllc,llng Y.!lh1e 
Contents Value Total Insured Value 

I Coverln r Reolaced I Roof Yr Blt 
$625 000 

$625,000 

I I 
Bulldlng Value 
Contents Value Total Insured Value 

I Coverln Reolaced I Roof Yr Bit 
$45 000 

$45,000 

I I 
Buildi"8 Value --· Total Insured Value Contents Value 

I Coverln r Reolaced I Roof Yr Bit 
$26,500 

$26,500 

I I 



Schedule Items Effective As of: 10/01/2018 
Property Schedule 

I 
Florida 

I} Insurance 
"' Alliance™ Deer Run Community Development District 

Policy No.: 100118132 
Agent: Egis Insurance Advisors LLC (Boca Raton, FL) 

Unit # Description 
Address 

Roof Shape I Roof Pitch 
Furniture at Pool 

8 501 Grand Reserve Dr. 
Bunnell FL 32110 

I 
Unit # Description 

Address 
Roof Shape I Roof Pitch 

canopies 

9 501 Grand Reserve Dr. 
Bunnell FL 32110 

Unit # Description 
Address 

Roof Shape I Roof Pitch 
Dock 

10 501 Grand Reserve Dr. 
Bunnell FL 32110 

I 

Year Built 
•- ---• ONNHH• � 

-

Const Type 

2019 

Property In the 
Open 

Year Built 
Const Type 

2019 

Property in the 
Open 

Year.Built .. 
Const Type 

2019 

Bridges 

Eff. Date ........ -.. , 
Term Date 

Roof Coverina 
08/16/2019 

10/01/2019 

Eff. Date 
Term Date 

Roof Coverlna 
08/16/2019 

10/01/2019 

Eff. Date ... 
Term Date 

Roof Coverlna 
08/16/2019 

10/01/2019 

l:l..L.1.il.�i.111. y�h•!! Total Insured Value Contents Value 
I Coverln Reolaced I Roof Yr Bit 

$18 500 
$18,500 

I I 
B!J.1.1.�!."..I .. Y..l!l_i,ie 
Contents Value Total Insured Value 

I Coverin Reolaced I Roof Yr Blt 
$82.000 

$82,000 

I I 
.. B!l.il.!!.l!IJ V.;ih,i� 
Contents Value Total Insured Value 

I Coverin Replaced I Roof Yr Bit 
S35 000 

$35,000 

I I 
Total: I Building Value I Contents Value Insured Value 

$3,157,000 $135,400 $3,292,400 



Inland Marine Schedule 

I 
Florida 

I� Insurance !rl Alliance"' Deer Run Community Development District 

Policy No.: 100118132 
Agent: Egis Insurance Advisors LLC (Boca Raton, FL) 

Item # 1-____ ___.:D
::..:

e
:.,;.p=art..::.m

:.;.:
e
:.;.:n-=-

t _____ _. 
Description 

Serial Number Classification Code 

Other inland marine 
Parking Lot Li hts 

Other inland marine 
lake Fountain 

Schedule Items Effective As of: 10/01/2018 

Eff. Date 
Term Date Value Deductible 

08/16/2019 -·-------------- $25,000 $1,000 
10/01/2019 
08/16/2019 ---------------- $15,000 $1,000 
10/01/2019 
Total $40,000 
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DEER RUN COMMUNITY DEVELOPMENT DISTRICT 
(CITY OF BUNNELL, FLORIDA) 

SPECIAL ASSESSMENT REVENUE AND REFUNDING BONDS, 
SERIES 2018 

The undersigned, a Responsible Officer of Deer Run Community Development District 
(the "District") hereby submits the following requisition for disbursement under and pursuant to 
the terms of the Master Trust Indenture from the District to Regions Banlc, as trustee (the 
"Trustee"), dated as of May 1, 2008 (the "Master Indenture") as supplemented by that certain 
Second Supplemental Trust indenture as of August 1 ,  2018  (collectively, the "Indenture"), (all 
capitalimd terms used herein shallhave the meaning ascribed to such tenn in the Indenture): 

(A) Requisition Number: 5 

(B) Name of Payee: Micamy Design Studio 

(C) Amount Payable: $1 1 1,844.45 

(D) Purpose for which paid or incurred (refer also to specific contract if amount is due 
and payable pursuant to a contract involving progress payments, or, state Costs of 
Issuance, if applicable): Invoice 18-038.1-01 - 75% Deposit for Amenity Center 
Furniture 

(E) Fund or Account from which disbursement to be made: Series 2018 Construction 

(F) Indicate if this requisition is for Deferred Obligations and, if so, the amount: 

The undersigned hereby certifies that: 

1 .  

or 

Obligations in the stated amount set forth above have been incurred by the 
District, 

this requisition is for Costs of Issuance payable from the Series 2018 Costs 
of Issuance Subaccount within the Series 2018  Acquisition and 
Construction Fund that have not previously been paid; 

2. each disbursement set forth above is a proper charge against the Series 2018 
Acquisition and Construction Fund; 

3. each disbursement set forth above was incurred in connection with the acquisition 
and/or construction of the Project 

4. each represents a Cost of the Project, and has not previously been paid. 

The undersigned hereby further certifies that there has not been filed with or served upon the 
District notice of any lien, right to lien, or attachment upon, or claim affecting the right to receive 
payment of, any of the moneys payable to the Payee.set forth above; which has not been released 
or will not be released simultaneously with the payment hereof. 

{36562980; l}  



The undersigned hereby further certifies that such requisition contains no item representing 
payment on account of any retained percentage which the District is at the date of such .. certificate 
entitled to retain. 

Attached hereto are originals of the invoice(s) from the vendor of the property acquired or 
services rendered with respect to which disbursement is hereby requested. 

DEER RUN COMMUNITY DEVELOPMENT 
DISTRICT 

By: £:5/� 
Responsible Officer 

..___ 

CONSULTING ENGINEER'S APPROVAL FOR 
NON-COST OF ISSUANCE REQUESTS ONLY 

If this requisition is for a disbursement for other than Costs of Issuance, the undersigned 
Consulting Engineer hereby certifies that this disbursement is for a Cost of the Project and is 
consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and 
specifications for the portion of the Project with respect to which such disbursement is being 
made; and, (iii) the report of the Consulting Engineer, as such report shall have been amended or 
modified on the date hereof. 

( 36562980; l} 



MICAMY 
DESIGN STIJDIO 

BILL TO 

Mlcamy Deslgn Stuclo 
261 9 Rolac Road 
Jacksonville, FL 32207 US 
Acct@MlcamyDesign.com 

SHIP TO 
Deer Run Communrty 
Development District 

Grand Reserve Amenity 
Bunnell, FL 

.Invoice 1 �:-038. 1 -01 

135 W Central Blvd, Suite 320 
Orlando, Florida 32081 

TRACKING NO. 
1 8-038.1 

__ Furniture Fee Furniture Fee ·- __  
Freight Freight 
Delivery and Delivery and Set�Up 

This invoice reflects 75% of total project and is due upon 
receipt 

OATE 02!Wl20 t9  TERMS N1:i1 1 0  
... .. . .  

. . . 

P.O. NUMSER 

18-038.1 

DUE DATE 03i1 0i:?0 1 9  
I • � • -

0.75 
0.7500003 

0.75 

124,892.1 .1 .  9��69.0.8 _ 
18,733.82 14,050.37 
5,500.00 4, 125;00 

---



DEER RUN COMMUNITY DEVELOPMENT DISTRICT 
(CITY OF BUNNELL, FLORIDA) 

SPECIAL ASSESSMENT REVENUE AND REFUNDING BONDS, 
SERIES 201 8  

The undersigned, a Responsible Officer of the Deer Run Community Development District (the 
"District"), hereby submits the following requisition for disbursement under and pursuant to the 
terms of the Master Trust Indenture from the District to Regions Bank, as trustee (the ••Trustee"), 
dated as of May 1 ,  2008, as supplemented by that certain Second Supplemental Trust Indenture 
dated as of August I ,  201 8  (collectively, the "Indenture"), (all capitalized terms used herein shall 
have the meaning ascribed to such term in the Indenture): 

(A) Requisition Number: 6 

(B) Name of Payee: K & G Construction 

(C) Amount Payable: $465,399.36 

(D) Purpose for which paid or incurred (refer also to specific contract if amount is 
due and payable pursuant to a contract involving progress payments, or, state 
Costs of Issuance, if applicable): Pay Application 6 - Amenity Center Design 
and Construction Costs 

(D) Fund or Account from which disbursement to be made: Construction Fund 

(E) Indicate if this requisition is for Deferred Obligations and, if so, the amount: 

The undersigned hereby certifies that: 

I . D obligations in the stated amount set forth above have been incurred by 

or 
the District; 

D this requisition is for Costs of Issuance payable from the Series 201 8 
Costs of Issuance Subaccount within the Series 2018  Acquisition and 
Construction Fund that have not previously been paid; 

2. each disbursement set forth above is a proper charge against the Series 2018  
Acquisition and Construction Fund; 

3 .  each disbursement set forth above was incurred in  connection with the 
acquisition and/or construction of the Project; 

4. each disbursement represents a Cost of the Project which has not previously 
been paid. 

The undersigned hereby further certifies that there has not been filed with or served upon the 
District notice of any lien, right to lien, or attachment upon, or claim affecting the right to receive 



payment of, any of the moneys payable to the Payee !\el forth above, which has not been released 
or will not be relea.�ed simultaneously with the payment hereof. 

The undersigned hereby further certifies that such requisition contains no item representing 
payment on account of any retained percentage which the District is at the date of such certificate 
entitled to retain. 

Auached hereto arc originals of the invoice(s) from the vendor of the property acquired or the 
services rendered with respect to which disbursement is hereby requested. 

DEER RUN COMMUNITY 
DEVELOPMENT DISTRICT 

By: 

CONSUL TING ENGINEER'S APPROVAL FOR 
NON-COST OF ISSUANCE REQUESTS ONLY 

If this requisition is for a disbursement for other than Costs of Issuance, the undersigned 
Consulling Engineer hereby certifies that this disbursement is for a Cost of the Project and is 
consistent with: (i) the applicable acquisition or construction contract; (ii) the plans and 
specifications for the portion of the Project wilh respect to which such disbursement is being 
made; and, (iii) the report of the Consulting Engineer. as such report i.hall have been amended or 
modified on the date hereof. 



APPLICATION AND CERTIFICATION FOR PAYMENT 

To(Owner}: 
DR Horton 

From (Contractor) 
K & G Construction 

Contract For: General Conslruclion Services / 2!!:!!il" Build 

Contractor's Application for Payment 
CllongtOnlorBulMlaly 

C.0.Authorlad - AppfOved  Dolcripllon 
--. 1  °""'� #1 
-2 D<MAIIP""""' #2 • Ext Slats 
-3 D!lllt...,.,._ n--w-. Fn, Santary& Slann. ..,  ,........ __ ...., 
-4 Dall!Appr..- Go. l p.ntf9W INWalll'lllllaw'glnllroa:i� 

-TYOOC 
-5 DaloAppnMld 

AutllcNlllion 8 Dalo� 
Authaltzallon 7  Dalo Approved 
Aulhonzallon a DeloAppllMNI 

Totals 
Nol ..._ lJr Chango Onkn  Toe.I Changa Onlar __ ,.,. 

Project: 
Grand Reserve PO #200031 OF 
Sub#/ BU ID #: f 33742 1 9000 
Via Architect: 

-
$m.O!i5.00 
S13.993DII 
515.5112.24 

M8 BT6.DO 

S300.428.24 

The unde,algned Contractor certifies that to the best of the Contractor's knowledge Information 
and the belief he Work cverecl by this application for Payment has bean complete In acconlanc:e 
with the Contract Documents, that all amounta have been paid by the Contractor for Work for 
which previous certlflcates for Payment 1111ere luued and payments reclalved from the Owner, that 
current payment shown herein la now due. 

Contr■ctor: 

7 4&� 
By: Aan1<1Gffll_ 8c_ Date: 05/30/2019 

ARCHITECTS CERTIFICATE FOR PAYMENT 

In accordance with the Contract Documents, balled on on-alta observation and the data 
comprising the above appllcatlon, the An:hltact certifies to the Owner that to the bnt of the 
ArchltKre knowledge, Information and belief the Work hu progressed u Indicated, the quality of 
the Work Is In accordanc:e with the Contraet Documents, and the Contractor Is entlllad to payment 
of the AMOUNT CERTIFIEO 

Appllcalion No: 6 
Application Date: 05/30J2019 
Period to: 05/30/2019 
Start date: 
Architect 
Project No. 
Contract Date: 

p, 

Dlslrlbullon to, 
Owner 
An:hitoet: 
Cantractor· 

Applcallcn 1A ..-1ar ..., ........ • llhown-, In connection ,ailh lllo C:Dn1roel Canllnwlllan ...... AlA Dacumenl 6703 Is --
1 .�l C"""'1CI Sum 
2. Net Chat>Q,, by Chorp orders 
:J. c- s .... ,o dato 
._ Talal Campi ... & Sl:anld to data 

Co1urM G on G703 

5. Retalnage: 
■ 10 % 53.207.480,13 

10 % ol campletlKlwmk (Cdumn O&E on G703) 

b 10 % 50 00  
1 0  % Of Slonld M-..i (Coklmn Fon G703) 

Total Rotllinage (line 5a + 5b or 
Tallll In Column I of G703) 

&. Tot■I Eatnod Less� 
(Line 4 less Line S tctal) 
7. Les■ Provlous Certlflcat11 for 

P8yrnent1 (line 8 Jram Prior Certiflcate) 
I. Curran! P_!!lmenl Due 
9. Balance lo Finish. Plus Rolal!!!I!!_ 

(Lq 31  ... Una G! 
J State of fl- County at \ 

Subsc:rlbed and sworn lo before ma this 
I , Nolaiy Public: 

My Commission expires: 

Amaun! Clflllled 
(Atuchod__,_lf _la_ dlllenlnlmlho _ _....,lor.J 
Architect 
By: __ ____ Dale: ___ _ 

S3,203,924.1 o 
$300,428.24 

S3,_504,352.34 
S3,207,480.13 

320,748.01 

S320,748.01 
S2,888, 732.12 

S2.421,332. 76 
$485,399.36 
$617,820.22 

ANGELA L. MCCOY 
MY COMMISSION I/; GG il3209S 
EXPIRES: Ssplembsr 20, 2020 

. ,. ··- -.ers 

This c:ertlflc:alo II not nagollable, Tho AMOUNT CERTIFIED II payable only lo Ille con1r11c1or named herein, 
is.-, � o4!f -,.,-of p■y'IMllll arewllhout pn,judelc:e lOany rlghls of lho_,.,or 
Conlractar unchrthlsC-...:t. 



Schedule of Values 
Contractor K & G Contractors 
customer DR Horton APPLICATION DATE: Aprl 30, 2019 
PROJECT NAME: Grand Resetve PO #200031 OF 

B C 0 I E F G H 
Lina DESCRIPTION OF WORK SCHEDULED WORK COMPLETI:D MATERIAL TOTAL PERCENT BALANCE Retainer 
No. VALUE FROM PREV,uuS THIS �IUU PRESENTLY COMPLETED (G / C) TO FINISH amounts 

APPLICATION STORED AND STORED (C-G) 
(D+E) (NOT IN TO DATE 

D OR E) {D+E+F+I 
1 General $553,382.94 $426,089.47 $71,937.18 $498,026.65 90.00% $55,336.29 $49,802.67 
2 Site 5828,940.21 $780,784.99 $86,155.22 $828,940.21 100.00% SO.DO 182,694.02 

3 Concnte $48,588.60 $48,588.50 $48,588.50 100.00% $4,856.65 
"' Masonry $24,000.00 $24,000.00 $24,000.00 100.00% $2,400.00 

a Wood & Plastic $205,318.10 $188,892.68 $16,425.44 $205,318.10 100.00% $0.00 $20,531.81 

7 Thermal & Molature Protection $18,959.90 $15,603.1 1  $1,358.79 $16,959.90 100.00% $1,695.99 

8 Doors & Windows $146,321.25 $146,321.25 $148,321.25 100.00% S0.01 $14,632.12 

9 Finishes $153,235.00 $41,373.45 $88,876.30 1130,249.75 85.00% S22,985.25 $13,024.98 

10 Speclallles $753,442.20 1527,409.54 $188,360.65 $715,770.09 95.00% $37,672.1 1  $71,577.01 

11 Equipment $7,500.00 $8,900.00 $800.00 $7,600.00 100.00% $760.00 

15 Mechanical $240,053.00 $220,848.76 $14,403.18 $236,251.94 98.00% $4,801.06 $23,525.19 

18 EJectrlcal $228,225.00 $209,967.00 $13,693.50 $223,660.50 98.00% $4,664.60 $22,366.06 

18 

17 

18 

19 

18 

Total Original Contract sum $3,203,924.10 $2,618,758.73 $481,808.115 3,078,584.89 96.09% 125,359.21 $307,856.49 

Change order #1 $222,055,00 $66,618.60 $66,618.60 30.00% $155,438.50 16,661.65 

Change order #2 (ext stair&) $13,993.00 $6,998.60 $6,996.50 $13,993.00 100.00% $1,399.30 
Clllngll anlerl3 (Walllr, Fe, Seftloir,; Siami ·  $15,502.24 $15,502.2, $15,502.24 100.00% $1,550.22 - - - 11a11n1 12120n8I 

Change Older#4 $48,878.00 $32,803.50 $32,803.60 67.11% $18,074.50 $3,280.35 

Change order amount total $300,428.24 $300,428.24 

Grand Totals $3,504,352.34 $2,890,369.73 $517,1 10.40 $3,207,480.13 91 .53% $296,872.21 $320,748.01 



COMM£RClAL R£91DENT1AL 

GENERAL CONTRACTOR 

Exhibit B-6 

CONDITIONAL WAIVER AND RELEASE OF LIEN 
UPON PROGRESS PAYMENT 

The undersigned lienor, in consideration of the sum of $ 465,399.36 and conditioned upon receipt of 
payment, hereby waives and releases its lien and right to claim a lien for labor, services, or materials furnished 
through 05/31/2019 (insert date), to Grand Reserve Amenity Center (insert customer's name) 
on the job of D R Horton (insert owner's name), to the following 
described property: 

Grand Reserve Amenity Center 

501 Grand Reserve Dr., Bunnell, FL 321 10 

K&G Project # 

Dated on _______ 0_6_/0_5� 20 �-

Lienor's Name: 
Address: 

By: 
Printed Name: 

srA re oF __._B�i o __ v-_� ---'�"-----'--' couNrv oF 

NOT 

NOTAR�NAM TY E  

18006 

K&G Construction, Inc. 

542 Edgewood Ave S 

Aaron alley 

COMMISION NO. ::> 

DAY OF 



SECTION IX 



SECTION C 



SECTION 1 



Fund 

General Fund 

Payroll 

Deer Run 

Community Development District 

Summary of Check Register 

May 16, 2019 to August 20, 2019 

Date Checlc No.'s 

5/20/19 979 
5/31/19 980-981 
6/5/19 982-985 
6/13/19 986-988 
6/19/19 989-993 
6/25/19 994-995 
6/26/19 996-997 
7/3/19 998-1000 
7/18/19 1001-1006 
7/23/19 1007-1008 
8/1 / 19 1009-1012 
8/6/19 1013 
8/14/19 1014-1017 

June 2019 
James Teagle 50077 

Jan Doan 50078 
Mark Dearing 50079 
Robert Porter 50080 

Amount 

$ 10,591.95 
$ 695.00 
$ 2,237.99 
$ 6,819.75 
$ 8,950.08 
$ 165,816.47 
$ 6,612.50 
$ 4,849.25 

$ 14,775.24 
$ 9,138.63 
$ 2,383.19 
$ 
$ 9,454.85 

$ 242,324.90 

$ 184.70 
$ 184.70 
$ 184.70 
$ 184.70 

$ 738.80 

$ 243,063.10 I 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 8 / 2 1/19  PAGE l 
* ** CHECK DATES 05/16/2019  - 08/20/2019  ** * DEER RUN CDD - GENERAL FUND 

BANK A DEER RUN CDD 

CHECK VEND# , , ,  • •  INVOICE , • • • • • •  , EXPENSED TO . . .  VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

5/20/19  00035 5/20/19 052019 2 0 1905 300-20700-10100 
FY19  DEBT SERVICE ASSESS 

DEER RUN CDD C/0 REGIONS BANK 

5/31/19 00043 5/21/19 1683900 2 0 1904 310-51300-3 1100  
ENGINEER REPORT FY19 

5/31/19  00054 

6/05/19 00051 

6/05/19  00007 

6/05/19  00003 

6/05/19 00004 

6/13/19 00002 

6/13/19  00027 

DEWBERRY ENGINEERS INC . 

5/22/19  1 2 01905 3 10-51300-49000 
AMORTIZATION SERIES 2018  

DISCLOSURE SERVICES - - - - - - - - - - - - - - - - - - -
5/31/19 177770 2 01905 320-53800-47000 

ENTRANCE POND MAY19 
5/31/19  177771 2 0 1905 320-53800-47000 

1 7  PONDS MAY19 
APPLIED AQUATIC MANAGEMENT, INC , - - - - - - - - - - - - - - - - - - -

5/29/19  01-0060- 201904 320-53 800-43 100  
100 GRND RESERVE PKWY 

5/29/19 0 1-0060- 201905 3 20-53800-43 100  
100 GRND RESERVE PKWY 

5/29/19 0 1-0061- 201904 320-53 800-43 100  
GRND RSRV & USl FOUNTAIN 

5/29/19  0 1-0061- 201905  320-53 800-43 100  
GRND RSRV & USl FOUNTAIN 

CITY OF BUNNELL - - - - - - - - - - - - - - - - - - -
5/16/19  232 8956  201905 3 10-51300-48000 

NOT OF MTG 5 /23/19  
DAYTONA NEWS-JOURNAL - - - - - - - - - - - - - - - - - - -

5/31/19  1 07658 201904  3 10-51300-31500 
DISABILITIES/IRRIG/IMPACT 

HOPPING GREEN & SAMS - - - - - - - - - - - - - - - - - - -
5/28/19 6-565-37 201905  3 1 0-5 13 00-42000  

DELIVERY 5 /17/19 
FEDEX - - - - - - - - - - - - - - - - - - -

5/06/19 13496-61 201905 3 20-53800-43000 
99  GRAND RESERVE DR ENTR 

5/06/19  32999-54  201905  320-53800-43000 
DECORTIVE LGTNG OAK BRNCH 

5/06/19  49885-97 201905  320-53800-43 000 
410  GRAND RESERVE DR 

DRUN DEER RUN KCOSTA 

STATUS 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

" 

* 

* 

* 

AMOUNT 

1 0 , 59 1 . 95 

. . •  , CHECK • • • • •  
AMOUNT # 

1 0 , 591 . 95 000979  - - - - - - - - - - - - - - -
195 . 00 

195 . 00 000980 - - - - - - - - - - - - - - -
500 . 0 0 

500 . 00 000981  - - - - - - - - - - - - - - -
1 1 0 . 00  

1 , 17 0 . 00 

1 , 2 80 . 00 000982 - - - - - - - - - - - - - - -
106 , 16 

54 . 69 

3 9 . 4 9 

20 . 3 5  

220 . 69 000983 - - - - - - - - - - - - - - -
183 . 88 

183 . 88 000984 - - - - - - - - - - - - - - -
553 . 42 

- - - - - - - - - -
3 1 . 92 

178 . 42 

1 , 23 6 . 06 

1 , 1 0 1 . 53 

553 . 42 000985 

3 1 . 92 000986 



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 8/21/19  PAGE 2 
***  CHECK DATES 05/16/2019  - 08/20/2019  ***  DEER RUN COD - GENERAL FUND 

BANK A DEER RUN CDD 

CHECK VEND# . . • • •  INVOICE • • • • . • . •  EXPENSED TO . . .  VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

6/13/19 00001 

6/19/19 00036 

6/19/19 00003 

6/19 /19 00027 

6/19/19  00048 

6/19/19  00042 

6/25/19  00035 

6/25/19  00035 

5/06/19 68588-21 201905 320-53800-43000 
100 GRAND RESERVE DR 

FLORIDA POWER & LIGHT COMPANY 

6/01/19 234  201906  3 10-513 00-34000  
MANAGEMENT FEE JUN19 

6/01/19  234  201906  310-51300-35100  
INFO TECH JUN19  

6/01/19  234 201906  3 10-5 13 00-5 1000 
DISSEMINATION JUN1 9  

6/01/19 2 3 4  201906  3 10-5 1300-42000 
OFFICE SUPPLIES 

6/01/19  234 201906  3 10-5 1300-42500 
POSTAGE 

6/01/19  234 201906  3 10-51300-4 1000  
COPIES 

6/01/19  235 201906  320-53800-12000 
FIELD MANAGEMENT JUN19 

GOVERNMENTAL MANAGEMENT SERVICES - - - - - - - - - - - - - - - - - - -
6/18/19  3440-06- 201906  31 0-5 1300-3 1200  

ARBITRAGE-SER. 2008 FY19 
AMTEC - - - - - - - - - - - - - - - - - - -

5/15/19 I0232895 201905 3 10-51300-48000  
NOT OF MTG 5/23/19  

DAYTONA NEWS-JOURNAL - - - - - - - - - - - - - - - - - - -
6/01/19  18001889  201906  320-53 800-43000 

STREET LIGHTING JUN19 
FLORIDA POWER & LIGHT COMPANY - - - - - - - - - - - - - - - - - - -

5/28/19  05282019  201905  3 10-51300-42600 
MEETING MILEAGE-5/23/19  

JAN DOAN - - - - - - - - - - - - - - - - - - -
6 / 15/19  PC 2 8 4 1 1  201906  320-53800-46000 

MTHLY LANDSCAPE JUN19 
YELLOWSTONE LANDSCAPE - - - - - - - - - - - - - - - - - - -

6/24/19  06242019 201906  3 00-2 0700-10100 
FY19 DEBT SERVICE ASSESS 

DEER RUN COD C/O REGIONS BANK - - - - - - - - - - - - - - - - - - -
6/24/19  06242019  201906  30 0-20700-10100 

FY19  DIRECT-DR HORTON 
DEER RUN CDD C/O REGIONS BANK 

DRUN DEER RUN KCOSTA 

STATUS AMOUNT • • . .  CHECK . . . . •  
AMOUNT # 

* 101 . 4 6  

2 , 6 17 . 4 7  000987 - - - - - - - - - - - - - - -
* 2 , 500 . 00 

* 83 . 33 

* 208 . 33 

* 15 . 24 

* 62 . 76 

* 50 . 7 0  

* 1 , 250 . 00 

4 , 170 . 36 000988  - - - - - - - - - - - - - - -* 450 . 00 

450 . 0 0 000989  - - - - - - - - - - - - - - -
* 183 . 88 

183 . 8 8  000990  - - - - - - - - - - - - - - -
* 902 . 00 

902 . 00 000991  - - - - - - - - - -* 6 6 . 3 4  

6 6 . 3 4  000992 - - - - - - - - - -
* 7 , 34 7 . 86 

7 , 347 . 8 6  000993 - - - - - - - - ·- - - - - - -
* 4 , 601 . 30 

4 , 60 1 . 30 000994 - - - - - - - - - - - - - - -
* 1 6 1 , 2 1 5 . 17 

1 6 1 , 215 . 17 000995  



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 8 / 2 1 / 19 PAGE 3 
** *  CHECK DATES 05/16/2019  - 08/20/2019  ***  DEER RUN CDD - GENERAL FUND 

BANK A DEER RUN CDD 

CHECK VEND# . . . • .  INVOICE • • • . • • • •  EXPENSED TO . . .  VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

6/26/19 00043 

6/26/19 00042 

7/03/19 00027 

7/03/19 00004 

7/03/19  00042 

7 / 18/19  00051 

7/1B/19  00046 

6 / 14 / 19 1695906 201906 3 10-51300-3 1100  
ENGINEERS REPORT 

DEWBERRY ENGINEERS INC . - - - - - - - - - - - - - - - - - - -
5 / 3 1 / 19 PC 24875  201905  320-53800-46200 

IRRIG INSTALL/REPAIRS 
YELLOWSTONE LANDSCAPE - - - - - - - - - - - - - - - - - - -

6/24/19  60613-58 201906  32 0-53 800-43000 
22  SAND WEDGE LN #TS 

FLORIDA POWER & LIGHT COMPANY - - - - - - - - - - - - - - - - - - -
6/30/19  108270 201905 3 10-51300-3 1500  

IRRIGATION/MTG/NEWSLETTER 
HOPPING GREEN & SAMS - - - - - - - - - - - - - - - - - - -

6/30/19 PC 32279 201906  320-53800-46200 
PUMP SERVICE & REPAIR 

YELLOWSTONE LANDSCAPE - - - - - - - - - - - - - - - - - - -
6/30/19  178449 201906  320-53800-47000 

LAKE MAINTENANCE JUN19 
6/30/19  178450 201906  320-53800-47000 

LAKE MAINTENANCE JUN19 
APPLIED AQUATIC MANAGEMENT, INC . - - - - - - - - - - - - - - - - - - -

7/01 / 19 346144  201906  3 10-513 00-32200  
AUDIT FISCAL YEAR 2018  

BERGER, TOOMBS , ELAM, GAINES & FRANK 

STATUS 

* 

* 

* 

* 

* 

* 
* 

* 

7/18/19  00007 6/27/19  0 1006001  201905 320-53800-43100  * 

7/18/19 00044 

7/18/19  00027 

100  GRAND RESERVE PKWY 
6/27/19 01006001  201906  320-53800-43100  * 

100  GRAND RESERVE PKWY 
6/27/19  01006 100  201905 320-53800-43100  * 

GRAND RESERVE & USl FOUNT 
6/27/19  01006 100 201906  320-53800-43100  * 

GRAND RESERVE & USl FOUNT 
CITY OF BUNNELL 

6 / 2 1 / 19 062119  201906  3 00-2 0700-10200 
COMMISSIONS DUE JUN19 

FLAGLER COUNTY TAX COLLECTOR - - - - - - - - - - - - - - - - - - -
7/01/19  18001915  201907  320-53800-43000 

STREET LIGHTING JUL19 

DRUN DEER RUN KCOSTA 

* 

* 

AMOUNT 

1 , 3 05 . 00 

• • • •  CHECK • . . • •  
AMOUNT # 

1 , 3 05 . 00 000996 - - - - - - - - - - - - - - -
5 , 307 . 50 

5 , 3 07 . 5 0  000997 - - - - - - - - - -
2 9 . 63 

2 9 . 63 000998 - - - - - - - - - -
3 , 9 97 . 62 

3 , 99 7 . 62 000999 - - - - - - - - ·- - - - - - -
822 , 0 0 

822 . 00 001000 - - - - - - - - - - - - - - -
110 . 00 

1 , 17 0 . 0 0 

1 , 28 0 . 0 0  001001  - - - - - - - - - - - - - - -
3 , 27 0 . 00 

3 , 27 0 . 00 001002 - - - - - - - - - - - - - - -
613 . 9 8  

186 . 86 

1 , 126 . 32 

342 . 7 9  

2 , 269 . 9 5 001003 - - - - - - - - - -
5 8 . 33 

58 . 33 001004  

902 . 00 



AP3 00R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 8/21/19 PAGE 4 
***  CHECK DATES 05/16/2019  - 08/20/2019  ** * DEER RUN CDD - GENERAL FUND 

BANK A DEER RUN COD 

CHECK VEND# • • • • •  INVOICE . • • • • • . •  EXPENSED TO . • • VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

7/05/19 13496-61 201906  320-53800-43000 
9 9  GRAND RESERVE DR ENTR 

7/05/19  32999-54 201906  320-53800-43000  
DECORATIVE LGHTNG OAK 

7/05/19 49885-91 201906  320-53800-43000  
410  GRAND RESERVE DR B 

7/05/19  68588-2 1 201906  320-53800-43000 
100 GRAND RESERVE DR ENT 

FLORIDA POWER & LIGHT COMPANY 

STATUS 

* 
* 
* 
* 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
7/18/19 00001 

7/23/19  00044 

7/23/19  00042 

8/01/19 00003 

8/01/19 00027 

7/01/19 236 201907 3 10-51300-34000 
MANAGEMENT FEES JUL19 

7/01/19  236 201907 3 1 0-51300-35 100 
INFO TECHNOLOGY JUL19 

7/01/19  236  201907  3 10-513 00-3 1300 
DISSEMINATION SERV JUL19 

7/01/19  236  201907  3 10-51300-51000 
OFFICE SUPPLIES 

7/01/19 236  201907  3 10-51300-42000 
POSTAGE 

7/01/19  236  201907  310-51300-4 2 5 00 
COPIES 

7/01/19  236  201907  31 0-5 1300-41000  
TELEPHONE 

7/01/19 237  201907  32 0-53800-12000 
FIELD MANAGEMENT JUL19 

GOVERNMENTAL MANAGEMENT SERVICES 

7 / 17/19 07172019  201907  3 10-51300-42000 
POSTAGE 2018 TAX BILLS 

FLAGLER COUNTY TAX COLLECTOR - - - - - - - - - - - - - - - - - - -
6/30/19  PC 3 4493 201906  32 0-53800-46200 

IRRIGATION REPAIRS 
7/15/19  PC3 6945 201907  3 20-53800-4 6000 

LANDSCAPE MAINT - JUL19 
YELLOWSTONE LANDSCAPE 

7/22/19  10233471  201907  3 10-513 00-48000 
RQST FOR AUOT PROP 07/19 

DAYTONA NEWS-JOURNAL 

7/24/19  60613-58 2 0 1 907 32 0-53800-43000 
2 2  SAND WEDGE LN 

FLORIDA POWER & LIGHT COMPANY 

DRUN DEER RUN KCOSTA 

* 

* 
* 

* 

* 

* 

* 

* 

* 

* 
* 

* 

* 

AMOUNT 

155 . 19 

1 , 236 . 06 

1 , 367 . 90 

99 . 64 

• . • • CHECK . • . • •  
AMOUNT # 

3 , 7 60 . 79 001005  - - - - - - - - - - - - - - -
2 , 500 . 0 0 

83 . 33 

208 . 3 3 

1 . 14 

2 0 . 00 

60 . 1 5 

13 . 2 2  

1 , 250 . 00 

4 , 13 6 . 17 001006  - - - - - - - - - -
35 . 77 

3 5 . 77 001007  - - - - - - - - - -
380 . 00 

8 , 722 . 8 6  

9 , 102 . 86 001008  - - - - - - - - - - - - - - -
2 4 1 . 04 

24 1 . 04 001009 

12 . 1 5 

12 . 15 001010  



AP3 00R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER RUN 8/21/19  PAGE 5 
***  CHECK DATES 05 /16/2019 - 08/20/2019  *** DEER RUN CDD - GENERAL FUND 

BANK A DEER RUN CDD 

CHECK VEND# • • • • •  INVOICE .. . • • . • . •  EXPENSED TO . • • VENDOR NAME 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

8/01/19  00004 

8/01/19 00042 

8/06/19  00007 

8/14 /19  00051  

8/14/19  00055  

8/14/19  00027 

7/26/19  10 8825 201906  3 10-5 1300-3 1500  
AMENITIES/FY17-18/RESRCH 

HOPPING GREEN & SAMS - - - - - - - - - - - - - - - - - - -
7/31/19  PC 39990 201907 320-53800-46200 

IRRIGATION REPAIRS CURB 
YELLOWSTONE LANDSCAPE - - - - - - - - - - - - - - - - - - -

7/30/19  01-0060- 201907  320-53800-43 100  
100 GRAND RESERVE PKWY 

7/30/19  01-0060- 201907 320-53800-43 100  
GRAND RSRV & USl  FOUNTAIN 

7/30/19 01-0060- 201906  32 0-5380 0-43 100  
100 GRAND RESERVE PKWY 

7/30/19  01-0061- 201906  32 0-53800-43 100  
GRAND RESV & USl FOUNTAIN 

7/30/19 01-0060- 201907  320-53800-43 100  
100  GRAND RESERVE PKWY 

7/30/19 0 1-0060- 201907  320-53800-43 100  
GRAND RSRV & USl FOUNTAIN 

7 /30/19 0 1-0060- 201906  320-53800-43 100  
100  GRAND RESERVE PKWY 

7/30/19 01-0061- 201906 320-53800-43 100  
GRAND RESV & USl FOUNTAIN 

CITY OF BUNNELL - - - - - - - - - - - - - - - - - - -
7/31/19 179092 201907  320-53800-47000 

ENTRANCE POND MAINT JUL19 
7/31 /19 179093 201907  320-53800-4 7 000 

17  PONDS MAINT JUL19 
APPLIED AQUATIC MANAGEMENT, INC . - - - - - - - - - - - - - - - - - - -

7/31/19 29551999 201908  320-53800-4 1000  
INTERNET/PHONE AUG19 

AT&T - - - - - - - - - - - - - - - - - - -
8/01/19 18001940 201907  320-53800-43000 

STREET LIGHTS JUL19 
8/05/19  13496-61 201907  320-53800-43 000 

99 GRAND RESERVE DR ENTR 
8/05/19  32999-54 201907 320-53800-43000  

DECORATVE LGTNG OAK BRNCH 
8/05/19  49885-91 201907 32 0-53800-43 000 

410  GRAND RESERVE DR B 
8/05/19  68588-21 201907  320-53800-43000 

100  GRAND RESERVE DR ENT 
FLORIDA POWER & LIGHT COMPANY 

DRUN DEER RUN KCOSTA 

STATUS 

* 

* 

* 

* 
* 
* 
V 

V 

V 

V 

* 
* 

* 

* 
* 
* 
* 
* 

AMOUNT 

1 , 375 . 00 

• • • •  CHECK • • • • •  
AMOUNT # 

1 , 375 . 00 001011  - - - - - - - - - - - - - - -
755 . 00 

755 . 00 001012  - - - - - - - - - - - - - - -
1 8 1 . 07 

2 1 . 61 

578 . (14 

2 0 6 . 3 5  

1 8 1 . 07-

2 1 . 61-

578 . 04 -

2 0 6 . 3 5-

. oo 001013  - - - - - - - - - -
1 1 0 . 00 

1 , 170 . 0 0 

1 , 280 . 00 001014 - - - - - - - - - - - - - - -
1 64 . 0 1 

164 . 0 1  001015  - - - - - - - - - - - - - - -
90 2 . 00 

144 . 50 

1 , 2 2 6 . 37 

1 , 379 . 64 

101 . 69 

3 , 754 . 20 001016  



AP300R YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER 
***  CHECK DATES 05/16/2019 - 08/20/2019  *** DEER RUN CDD - GENERAL FUND 

BANK A DEER RUN COD 

CHECK VEND# • • . . .  INVOICE . . . . . . • •  EXPENSED TO . . .  VENDOR NAME STATUS 
DATE DATE INVOICE YRMO DPT ACCT# SUB SUBCLASS 

8/14/19  00001 8/01/19 238  201908  3 10-51300-34000  
MANAGEMENT FEES AUG19 

8/01/19  238  201908  3 10-51300-3 5 100 
TECHNOLOGY FEES AUG19 

8/01/19 238  201908  3 10-51300-3 1300 
DISSEMINATION SRVCS AUG19 

8/01/19  238  201908  3 10-5 1300-51000 
OFFICE SUPPLIES 

8/01/19  238  201908  3 10-5 1300-42000  
POSTAGE 

8/01/19 238  201908  3 10-5 1300-42500 
COPIES 

8/01/19  239  201908  320-53800-12000 
FIELD MANAGEMENT AUG19 

8/01/19  239 201908  3 10-5 13 00-49000 
PHONE INITIATION FEE 

GOVERNMENTAL MANAGEMENT SERVICES 

DRUN DEER RUN 

TOTAL FOR BANK A 

TOTAL FOR REGISTER 

KCOSTA 

* 
* 

* 
* 
* 

* 

* 
* 

RUN 8 / 2 1/19 

AMOUNT 

2 , 500 . 0 0 

83 . 33  

208 . 33 

. 09 

24 . 14 

90 . 75 

1 , 250 . 0 0  

100 . 00 

2 4 2 , 324 . 90 

2 4 2 , 324 . 90 

PAGE 6 

. • . .  CHECK . . . • .  
AMOUNT # 

4 , 256 . 6 4  001017  
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ASSETS 

CASH 
INVESTMENTS 

SERIES 2008 
RESERVE 
REVENUE 
CONSTRUCTION 

SERIES 201s 
RESERVE 
REVENUE 
INTEREST 
PREPAYMENT 
SINKING FUND 
CONSTRUCTION 
COST OF ISSUANCE 

DUE FROM GENERAL FUND 
DUE FROM GOLF COURSE 
DUE FROM CAPITAL 

IToTAL ASSETS 

LIABILITIES 

ACCOUNTS PAYABLE 
UNEARNED REVENUE 
DUE TO DEBT SERVICE 
DUE TO GENERAL FUND 
OUE TO OTHER 

FUND EQUITY 

FUND BALANCES 
UNASSIGNED 
RESERVED FOR DEBT SERVICE 2008 
RESERVED FOR DEBT SERVICE 2018 
RESERVED FOR CAPITAL PROJECTS 2008 
RESERVED FOR CAPITAL PROJECTS 2018 

OTAL LIABILITIES & FUND EQUITY 

DEER RUN 

COMMUNITY DEVELOPMENT DISTRICT 
COMBINED BALANCE SHEET 

For The Period Ending July 31, 2019 

GQVERNMENIAL FUND 

SETTLEMENT 
GENERAL MONITORING DEBT SERVICE 

$65,828 $13,400 ---------

--------- ------ $56 --------- ------- $553 
--------- --------- ----------
---------- ---------- $409,962 ---------- ---------- $301,808 
---------- ---------- $19 
---------- ---------- $2,684 --------- ---------- $12 ------- -------- ----------
-------- ------ ----------
-------- ----- $1,994 
$2,010 --------- ---------
$6,510 ------ ---------

$74,348 $13,400 $717,088 

$7,417 $2,350 ----------
--------- $21,450 ----------
$1,994 ------ ----------
---------- ------- ---------

$135 -------- -------

$64,802 ($10,400) ----------
--------- ---------- $610 ---------- ---------- $716,479 
--------- ---------- ----------
--------- --------- ----------

$74,348 $13,400 $717,088 

IQIAl.S 
(memorandum only) 

CAPITAL PROJECTS � 

--------- $79,228 

------- $56 ------- $553 

$0 $0 

---------- $409,962 ---------- $301,808 ---------- $19 
---------- $2,684 --------- $12 
$27,654 $27,654 
$19,155 $19,155 -------- $1,994 ------- $2,010 --------- $6,510 

$46,810 $851,646 

---------- $9,767 --------- $21,450 
-------- $1,994 
$6,510 $6,510 
··--· $135 

--------- $54,402 ---------- $610 -------- $716,479 
$0 $0 

$40,299 $40,299 

$46,810 $851,646 



Deer Run 

COMMUNITY DEVELOPMENT DISTRICT 

GENERAL FUND 

Statement of Revenues & Expenditures 
For The Period Ending July 31, 2019 

PRORATED BUDGET ACTUAL 
BUDGET Thru 07/31/19 Thru 07 /31/19 VARIANCE 

REVENUES: 

ASSESSMENTS -TAX ROLL $70,470 $70,470 $69,850 ($619) 
ASSESSMENTS - DIRECT $207,36S $207,365 $207,365 $0 
GOLF COURSE LAKE MAINTENANCE CONTRIBUTIONS $4,800 $3,600 $3,015 ($585) 
DEVELOPER CONTRIBUTIONS $0 $0 $32,532 $32,532 

TOTAL REVENUES $282,634 $281,434 $312,762 $31,328 

EXPENDITURES: 

ADMINISTRATIVE 

SUPERVISOR FEES $4,000 $1,000 $1,800 ($800) 
FICA EXPENSE $306 $122 $122 $0 
ENGINEERING $3,550 $2,958 $1,970 $988 
DISSEMINATION $2,500 $2,500 $2,083 $417 
ATTORNEY $20,000 $16,667 $12,892 $3,775 
ANNUAL AUDIT $3,270 $3,270 $3,270 $0 
TRUSTEE FEES $3,500 $0 $0 $0 
ARBITRAGE $4SO $450 $450 $0 
ASSESSMENT ROLL $2,500 $2,500 $2,500 $0 
MANAGEMENT FEES $30,000 $25,000 $25,000 $0 
INFORMATION TECHNOLOGY $1,000 $833 $833 $0 
TELEPHONE $100 $83 $64 $19 
POSTAGE $600 $500 $174 $326 
INSURANCE $8,200 $8,200 $5,880 $2,320 
PRINTING & Bl NDI NG $800 $667 $255 $411 
TRAVEL PER DIEM $600 $500 $66 $434 
LEGAL ADVERTISING $500 $417 $1,193 ($777) 
OTHER CURRENT CHARGES $800 $667 $870 ($203) 
OFFICE SUPPLIES $100 $83 $21 $63 
DUES, LICENSE, & SUBSCRIPTIONS $175 $175 $175 $0 

TOTAL ADMINISTRATIVE $82,951 $66,592 $59,619 $6,973 

MAINTENANCE 

FIELD MANAGEMENT $15,000 $12,500 $12,500 $0 
PROPERTY INSURANCE $0 $0 $1,521 ($1,521) 
ELECTRIC $31,384 $26,153 $31,809 ($5,656) 
WATER & SEWER $7,800 $6,500 $7,196 ($696) 
LANDSCAPE MAINTENANCE $100,000 $83,333 $74,854 $8,479 
LANDSCAPE CONTINGENCY $6,000 $5,000 $4,332 $668 
LAKE MAINTENANCE $17,000 $14,167 $12,800 $1,367 
WATER FEATURE MAINTENANCE $12,500 $10,417 $3,477 $6,940 
IRRIGATION REPAIRS $10,000 $8,333 $21,574 ($13,241) 
CONTINGENCY $0 $0 $105 ($105) 

TOTAL MAINTENANCE $199,683 $166,403 $170,168 ($3,765) 

TOTAL EXPENDITURES $282,634 $232,995 $229,787 $3,208 

EXCESS REVENUES (EXPENDITURES) $0 $82,975 

FUND BALANCE - BEGINNING $0 ($18,173) 

FUND BALANCE - ENDING $0 $64,802 

2 



REVENUES: 

ENVIRONMENTAL MITIGATION CREDIT 

TOTAL REVENUES 

EXPENDITURES: 

PERMIT MONITORING 

TOTAL EXPENDITURES: 

EXCESS REVENUES (EXPENDITURES) 

FUND BALANQ • BEGINNING 

FUND BALANQ - ENDING 

DEER RUN 

COMMUNITY DEVELOPMENT DISTRICT 

SETTLEMENT MONITORING FUND 
Statement of Revenues & Expenditures 

For The Period Ending July 31, 2019 

SETTLEMENT MONITORING PRORATED BUDGET 
BUDGET Thru 07 /31/19 

$0 

$0 

$0 

$0 

$0 

$18,000 

$18,000 

3 

$0 

$0 

$0 

$0 

ACTUAL 
Thru 07 /31/19 

$0 

$0 

$6,950 

$6,950 

($6,950) 

($3,450) 

($10,400) 

VARIANCE 

$0 

$0 

($6,950) 

($6,950) 



REVENUES: 

ASSESSMENTS -TAX COLLECTOR 
INTEREST 

TOTAL REVENUES 

EXPENDITURES: 

INTEREST EXPENSE 11/01 
PRINCIPAL EXPENSE 05/01 
INTEREST EXPENSE 05/01 

TOTAL EXPENDITURES 

EXCESS REVENUES (EXPENDITURES) 

FUND BALANCE - BEGINNING 

FUND BALANCE - ENDING 

DEER RUN 
COMMUNITY DEVELOPMENT DISTRICT 

DEBT SERVICE FUND 

SERIES 2008 

Statement of Revenues & Expenditures 
For The Period Ending July 31, 2019 

DEBT SERVICE PRORATED BUDGET ACTUAL 
BUDGET Thru 07 /31/19 Thru 07 /31/19 

$0 $0 $0 
$0 $0 $10 

$0 $0 $10 

$0 $0 $0 
$0 $0 $0 
$0 $0 $0 

$0 $0 $0 

$0 $10 

$0 $600 

$0 $610 

4 

VARIANCE 

$0 
$10 

$10 

$0 
$0 
$0 

$0 



REVENUES: 

ASSESSMENTS -TAX ROU 
ASSESSMENTS - DIRECT 
PREPAYMENTS 
INTEREST 

TOTAL REVENUES 

EXPENDITURES: 

INTEREST EXPENSE 11/01 
PRINCIPAL EXPENSE 05/01 
INTEREST EXPENSE 05/01 
SPEQALCAU 05/01 

TOTAL EXPENDITURES 

EXCESS REVENUES (EXPENDITURES) 

FUND BALANCE· BEGINNING 

FUND BALANCE - ENDING 

DEER RUN 
COMMUNITY DEVELOPMENT DISTRICT 

DEBT SERVICE FUND 

SERIES 2018 

Statement of Revenues & Expenditures 
For The Period Ending July 31, 2019 

DEBT SERVICE PRORATED BUDGET 
BUDGET Thru 07/31/19 

$161,719 $161,719 
$644,861 $644,861 

$0 $0 
$0 $0 

$806,580 $806,580 

$112,956 $112,956 
$205,000 $205,000 
$303,465 $303,465 

$0 $0 

$621,421 $621,421 

$185,1S9 

$112,956 

$298,115 

5 

ACTUAL 
Thru 07 /31/19 

$161,160 
$644,861 
$431,452 

$11,231 

$1,248,704 

$112,956 
$205,000 
$303,465 
$430,000 

$1,051,421 

$197,282 

$519,197 

$716,479 

VARIANCE 

($559) 
$0 

$431,452 
$11,231 

$442,124 

$0 
$0 
$0 

($430,000) 

($430,000) 



REVENUES: 

INTEREST 

TOTAL REVENUES 

EXPENDITURES: 

CAPITAL OUTLAY 

TOTAL EXPENDITURES 

EXCESS REVENUES (EXPENDITURES) 

FUND BALANCE · BEGINNING 

FUND BALANCE · ENDING 

DEER RUN 

COMMUNITY DEVELOPMENT DISTRICT 

CAPITAL PROJECTS FUND 
SERIES 2008 

Statement of Revenues & Expenditures 
For The Period Ending July 31, 2019 

CONSTRUCTION 
FUND BUDGET 

$0 

$D 

$0 

$D 

$0 

$0 

$0 

6 

PRORATED BUDGET 
Thru 07 /31/19 

$0 

$D 

$0 

$D 

ACTUAL 
Thru 07 /31/19 

$0 

$0 

$0 

$D 

$0 

$D 

$0 

VARIANCE 

$0 

$D 

$0 

$D 



REVENUES: 

INTEREST 
TRANSFER IN 

TOTAL REVENUES 

EXPENDITURES: 

CAPITAL OUTLAY 
CAPITALOUTlAY • COST OF ISSUANCE 

TOTAL EXPENDITURES 

EXCESS REVENUES (EXPENDITURES) 

FU ND BALANCE - BEGINNING 

FUND BALANCE · ENDING 

DEER RUN 

COMMUNITY DEVELOPMENT DISTRICT 

CAPrrAL PROJECTS FUND 

SERIES 2018 

Statement of Revenues & Expenditures 
For The Period Ending July 31, 2019 

CONSTRUCTION 
FUND BUDGET 

$0 

$0 

$0 

$0 

$0 

$0 

$D 

$D 

$0 

7 

PRORATED BUDGET 
Thru 07 /31/19 

$0 
$0 

$0 

$0 

$0 

$0 

ACTUAL 
Thru 07 /31/19 

$29,068 

$0 

$29,068 

$2,687,260 

$1,885 

$2,689,145 

($2,660,077) 

$2,700,376 

$40,299 

VARIANCE 

$29,068 

$0 

$29,068 

($2,687,260) 
($1,885) 

($2,689,145) 



Deer Run 
Community Development District 

OCT NOV DEC JAN FEB .... APR MAY JUN JUL AUG ----SEl'f TOTAL 
Bmrllllll 

ASSESSMENTS • TAX ROLL $0 so S60,957 $476 so $4,657 S901 $476 SZ,382 S0 $0 S0 S69,850 
ASSESSMENTS - DIRECT $0 so $0 $103,682 so $51,841 $0 $0 SSl,841 s0 $0 so S207,36S 
GOLF COURSE LAKE MAINTENANCE CONTRIBUTION so so $1,005 $0 so Sl,005 $0 $0 $1,005 so $0 so S3,0t5 
DEVELOPER CONTRIBUTIONS $0 Sl7,ll4 $0 So so SS,308 so so so S0 $0 so $32,532 
MISCELLANEOUS INCOME $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 

'IOTAL REVENUES I $0 $21,224 �!;i962 !104,159 so S6l,8tl S!l01 $476 SS5� $0 so $0 S3U,76l I 
OlfJNl>fflJ A ES� 

ADMINISTRATIVE 

SU PERVIS OR FEES so $0 $1,000 so $0 so so so $800 s0 $0 so $1,800 
FICA EXPENSE $0 so $61 So $0 so $0 $0 S61 so so so Slll 
ENGINEERING $0 $470 $0 $0 $0 so $195 $0 $1,305 S0 $0 $0 Sl,970 
DISSEMINATION $208 $208 $208 $208 S208 S208 S208 S208 $208 $208 so so $2,083 
ATTORNEY $469 Sl,823 Sl.117 S981 $1,483 $1,094 $553 S3,998 Sl,375 s0 S0 so $12,892 
ANNUAL AUDIT so $0 so $0 $0 so $0 $0 $3,270 so $0 $0 S3,270 
TRUSTEE FEES so so $0 $0 $0 $0 $0 $0 $0 so $0 $0 so 
ARBITRAGE so so $0 $0 $0 so $0 $0 $450 $0 $0 $0 $450 
ASSESSMENT ROLL S2.SOO so so so so so so so $0 S0 so so S2,SOO 
MANAGEMENT FEES $2,SOO S2,500 SZ.500 $2,500 S2,500 S2,500 S2,500 $2,SOO $2,500 $2,500 $0 $0 $25,000 

COMPUTER TIME $83 $83 $83 $83 $83 S83 $83 $83 $83 SB3 so so $833 
TELEPHONE $0 $0 $0 $0 so so so so SSl $13 so $0 $64 
POSTAGE $34 $4 $2 $23 $3 $5 so $32 $15 S56 $0 so $174 

INSURANCE $5,880 so so so $0 $0 $0 $0 $0 so $0 $0 $5,880 

PRINTING & BINDING S17 ss S75 so S3 $0 $24 $9 $63 S60 so $0 $255 
TRAVEL PER DIEM $0 $0 $0 so $0 S66 $0 $0 $0 $0 so $0 $66 

LEGAL ADVERTISING $S84 $0 $0 so $0 $0 $0 $368 $0 $241 $0 $0 $1,193 
OTHER CURRENT CHARGES $40 S38 $40 $102 $0 S30 $32 S531 S3l S24 $0 $0 SB70 

OFFICE SUPPLIES $1 so S18 Sl so $0 so so $0 St so so S21 
DUES, UCENSES & SUBSCRIPTIONS S175 so s� so so so so so so $0 so $0 $175 

10TAlAOMINIS111A11VE I SU�92 55,131 �S.104 S3,898 $4,281 SU87 S3,597 S7,729 Sl0,213 S3, 187 so � �9.619 1 

MNNTENANCE 

FIELD MANAGEMENT $1,lSO St,250 S1.l50 S1,250 $1,lSD St,lSO St,250 $1,lSO $1,lSD $1,lSO $0 $0 $12,500 
PROPERTY INSURANCE s1.s21 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,521 
ELECTRIC $2,557 SZ.012 St,427 $5,124 S2,992 S3,070 Sl,649 $3,519 $3,790 $4,668 $0 $0 $31,809 
WATER & SEWER $760 $69S SS98 S864 $673 $809 $453 $1,815 $530 S0 $0 $0 $7,196 
LANDSCAPE MAINTENANCE $7,348 $7,348 $7,348 $7,348 S7,348 S7,348 S7,348 S7,348 S7,348 $8,723 $0 $0 S74,854 
LANDSCAPE CONTINGENCY $0 $4,332 $0 so so so $0 $0 so S0 so $0 $4,332 
LAKE MAINTENANCE $1,280 Sl,280 $1,280 $1,280 $1,280 St,280 Sl,280 Sl,280 Sl,280 Sl,280 so $0 $12,800 
WATER FEATURE MAINTENANCE so $0 so $0 $0 S3,4n so $0 $0 $0 so $0 $3,4n 
IRRIGATION REPAIRS S9.S29 $0 $0 $0 $925 $3,855 $0 SS,308 $1,202 $755 $0 $0 $21,574 
CONTINGENCY $0 $61 $0 $0 so $43 $0 $0 so $0 $0 so $105 

10TAl MAINTENANCE I m�•s �16,979 $11,902 $15,866 $14,468 $21,132 $11,979 $20.520 !15112 $16,676 $0 $0 it101168 I 
'IOTAL EXPENDITURES I Sl617

37 E!.110 $17,007 f19?64 i18�749 5251lUI $16.5)6 SU,250 $251613 119,
863 $0 � s22911B1 I 

EXCESS REVENUES (EXPENDITURES) I ($36,737) ss,114 $44,956 $84,394 ($18,749) $37,693 ISlS,61S) (S211m1 $29,615 ($19,863) $0 so $82,975 1 
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Deer Run 

Commu nity Development District 

LONG TERM DEBT REPORT 

SERIES 2018, SPEOALASSESSMENT REVENUE AND REFUNDING BONDS 

INTEREST RATE: 
MATURITY DATE: 

5.40%, 5.50% 
5/1/2044 

RESERVE FUND DEFINITION 
RESERVE FUND REQUIREMENT 
RESERVE FUND BALANCE 

50% OF MAXIMUM ANNUAL DEBT SERVICE 
$403,290 

BONDS OUTSTANDING - 08/02/18 
LESS: PRINCIPAL PAYMENT - 05/01/19 
LESS: SPEOAL CAU - 05/01/19 

aJRRENT BONDS OUTSTANDING 

9 

$409,962 

$11,175,000 
($205,000) 
($430,000) 

$10,540,000 



DEER RUN 
COMMUNITY DEVELOPMENT DISTRICT 

SPEOAL ASSESSMENT RECEIPTS • FY2019 

TAX COLLECTOR 

Gross AssessmentS $ 2A4,414 $ 73,903 $ 170,511 
Net Assessments $ 229,749 $ 69,469 $ 160,280 

2018 
Date Gross Assessments Discounts/ Commissions Interest Net Amount General Fund Debt Svc Fund Total 

Received (],eek# Received Penalties Paid Income Received 30.24" 69.76% 11111% 

12/6/18 57241 $ 16,203.86 $ $ 324.08 $ $ 15,879.78 $ 4,801.55 $ 11,078.23 $ 15,879.78 
12/10/18 57508 $ 189,510.34 $ $ 3,790.21 $ $ 185,720.13 $ 56,155.94 $ 129,564.19 $ 185,720.13 
1/23/19 57549 $ 1,607.21 $ $ 32.14 $ $ 1,575.07 $ 476.25 $ 1,098.82 $ 1,575.07 
3/6/19 57844 $ 3,264.66 $ $ 65.29 $ $ 3,199.37 $ 967.39 $ 2,231.98 $ 3,199.37 
3/18/19 57914 $ 12,451.60 $ $ 249.03 $ $ 12,202.57 $ 3,689.67 $ 8,512.90 $ 12,202.57 
4/19/19 58003 $ 3,040.97 $ $ 60.82 $ $ 2,980.15 $ 901.10 $ 2,079.05 $ 2,980.15 
5/10/19 58106 $ 1,607.21 $ $ 32.14 $ $ 1,575.07 $ 476.25 $ 1,098.82 $ 1,575.07 
6/7/19 58125 $ 5,122.99 $ $ 102.46 $ $ 5,020.53 $ 1,518.05 $ 3,502.48 $ 5,020.53 
6/28/19 58346 $ 2,916.57 $ $ 58.33 $ $ 2,858.24 $ 864.24 $ 1,994.00 $ 2,858.24 

$ $ $ $ 
$ $ $ $ 

Totals $ 235,725.41 $ $ 4,714.50 $ $ 231,010.91 $ 69,850.45 $ 161,160.46 $ 231,010.91 

DIRECT ASSESSENTS 

DR HORTON INC - JACKSONVILLE $ 852,225.45 $ 201,364.n $ 644,860.68 

DATE DATE Check NET AMOUNT NET AMOUNT GENERAL FUND SERIES 2018 Total 
REalVED DUE Num ASSESSED RECEIVED 
12/12/18 12/1/18 845957 $ 426,112.73 $ 426,112.73 $ 103,682.39 $ 322,430.34 $ 426,112.73 
3/6/19 2/1/19 875269 $ 213,056.36 $ 213,056.36 $ 51,841.19 $ 161,215.17 $ 213,056.36 
5/6/19 5/1/19 915301 $ 213,056.36 $ 213,056.36 $ 51,841.19 $ 161,215.17 $ 213,056.36 

$ 852.,225.45 $ 852,225A5 $ 207,364.n $ 644,860.68 $ 852,225AS 

TOTAL ASSESSMENTS $ 277,215.22 $ 806,021.14 $ 1,083,236.36 
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Date Requisition # 
Fiscal Year 2018 

Fiscal Year 2018 
9/4/18 

Date 
Fiscal Year 2019 

12/28/18 
2/12/19 
4/26/19 
4/26/19 
5/24/19 
6/28/19 

Fiscal Year 2019 
10/1/18 
11/1/18 
12/1/18 
1/1/19 
2/1/19 
3/1/19 
4/1/19 
5/1/19 
6/1/19 
7/1/19 

Requisition # 

1 
2 
3 
4 
s 
6 

Deer Run 
Community Development District 

Special Assessment Revenue & Refunding Bonds, Serles 2018 

Description 

TOTAL 

Interest 

TOTAL 

Al:qulsltlan/COnstructlon Fund at 08/24/18 
lrllerest Ea med thru 09/34/18 

Requisitions Paid thna 09/30/18 

Remaining Atqulsltlan/Construction Fund 

Contractor Oescrl£!!on 

D.R. Horton, Inc. Amenity Center Design & Construction Reimbursement 
K & G Contractors Pay Application 4 
K & G Contractors Pay Application 5 

Micamy Design Studio Invoice: 18-037.0-03 - Construction administration submittlas - Millwork 
Mlcamy Design Studio Invoice: 18-038.1-01 - 75% Deposit for Amenity Furniture 

K & G Contractors Pay Application 6 

TOTAL 

Interest 
Interest 
Interest 
Interest 
Interest 
Interest 
Interest 
Interest 
Interest 
Interest 

TOTAL 

Al:qulsitlon/Constructlon Fund at 09/34/18 
Interest Eamed thru U1/31/19 

Requisitions Paid thna a, /31/19 

Remaining Acqulsltlon/COnstruetlon Fund 

1 1  

Requisition 

$ 

$ 1,096.88 

$ l,096JIB 

$ 3,183,794.07 
$ 1,096.88 
$ 

$ 3,184,890.95 

R�sltlon 

$ 1,535,268.22 
$ 697,546.61 
$ 375,338.81 
$ 375.00 
$ 111,844.45 
$ 465,399.36 

$ 3,185 772.45 

$ 4,248.73 
$ 4,821.88 
$ 4,824.53 
$ 4,879.06 
$ 2,870.86 
$ 1,946.25 
$ 1,696.13 
$ 1,546.55 
$ 992.78 
$ 709.12 

$ 28,535.89 

$ 3,184,890.95 
$ 28,535.89 
$ (3,185,772.45) 

$ 27,65439 
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REBATE REPORT 
$8,165,000 

Deer Run Community 

Development District 

(City of Bunnell, Florida) 
Special Assessment Bonds, Series 2008 

Dated: May 1, 2008 
Delivered: May 1, 2008 

Rebate Report to the Final Computation Date 
August 24, 2018 

Reflecting Activity To 
August 24, 2018 

i■ ■ ■i 

AMTEC 
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ih AMTEC 
i■ ■ ■i 
- - American Municipal Tax-Exempt Compliance 

June 18, 2019 

Deer Run Community Development District 
do Ms. Teresa Viscarra 

Governmental Management Services-CF, LLC 
l 412S Narcoossee Road 
St Cloud, FL 34771 

90 Avon Meadow Lane 
Avon, CT 06001 

(T) 860-321-7521 
(F) 860-321-7581 

www.amteccorp.com 

Re: $8, 165,000 Deer Run Community Development District, (City of Bunnell, Florida), Special 
Assessment Bonds, Series 2008 

Dear Ms. Viscarra: 

AMTEC has prepared certain computations relating to the above referenced bond issue (the "Bonds") at 
the request of Deer Run Community Development District (the "District"). 

The scope of our engagement consisted of preparing the computations shown in the attached schedules 
to determine the Rebatable Arbitrage as described in Section 103 of the Internal Revenue Code of 1954, 
Section 148(f) of the Internal Revenue Code of 1986 (the "Code"), as amended, and all applicable 
Regulations issued thereunder. The methodology used is consistent with current tax law and regulations 
and may be relied upon in determining the rebate liability. Certain computational methods used in the 
preparation of the schedules are described in the Summary of Computational Information and 
Definitions. 

Our engagement was limited to the computation of Rebatable Arbitrage based upon the information 
furnished to us by the District. In accordance with the terms of our engagement, we did not audit the 
information provided to us, and we express no opinion as to the completeness, accuracy or suitability of 
such information for purposes of calculating the Rebatable Arbitrage. 

This is our final Report since the Bonds were retired. Thank you and should you have any questions, 
please do not hesitate to contact us. 

Very truly yours, 

Michael J. Scarfo 
Senior Vice President 

Cc :ttt,_�Y\A_ cfuove,,"'!V 

Caitlyn C. McGovern 
Analyst 



SUMMARY OF REBATE COMPUTATIONS 

Our computations, contained in the attached schedules, are summarized as follows: 

For the August 24, 2018  Final Computation Date 
Reflecting Activity from May 1, 2008 through August 24, 2018  

Fund Taxable Net 
Description Inv Yield Income 

Project Acquisition and Construction Account 2.419846% 16,553.23 
Capitalized Interest 1 .619160% 14,800.20 
Costs oflssuance 2.391596% 166.02 
Debt Service Reserve Account 0.615964% 13,439.20 

Totals 1.193657% $44,958.65 
Bond Yield 7.625000% 

Rebate Computation Credits 
Net Rebatable Arbitra2e 

Rebatable 
Arbitraee 

(75,237.03) 
(1 1 1 ,480.24) 

(765.61) 
(284,031 .05) 

$(471,513.93) 

(26,567.23) 
$(498,081.16) 

SUMMARY OF YIELD RESTRICTION COMPUTATIONS 

Our computations, contained in the attached schedules, are summarized as follows: 

For the August 24, 2018  Final Computation Date 
Reflecting Activity from May 1 ,  201 1  through August 24, 2018  

Fund Taxable Yield Reduction 
Description Inv Yield Liabilib• 

Project Acquisition and Construction Account 0. 190290% 
Totals 0.190290% 

Bond Yield (+-0.125%) * 7.750000% 
* Pursuant to the Treasury Regulations Section 1 . 148-2(d)(2), 

for yield restriction purposes, the Bond Yield is adjusted 
upwardly by 0. 125% for funds not held in a refunding 
escrow or allocable to replacement proceeds. 

(76.97) 
$(76.97) 

Based upon our computations, no rebate or yield reduction liability has accrued. 
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SUMMARY OF COMPUTATIONAL INFORMATION 
AND DEFINITIONS 

COMPUTATIONAL INFORMATION 

1 .  For purposes of computing Rebatable Arbitrage and Yield Reduction Liability, investment activity 
is reflected from May 1 ,  2008, the date of the closing, through August 24, 2018, the Final 
Computation Date. All nonpurpose payments and receipts are future valued to the Final 
Computation Date of August 24, 2018. 

2. Computations of yield are based on a 360-day year and semiannual compounding on the last day of 
each compounding interval. Compounding intervals end on a day in the calendar year 
corresponding to Bond maturity dates or six months prior. 

3. For investment cash flow, debt service and yield computation purposes, all payments and receipts 
are assumed to be paid or received respectively, as shown on the attached schedules. 

4. Purchase prices on investments are assumed to be at fair market value, representing an arm's length 
transaction. 

5. During the period between May 1, 2008 and August 24, 2018, the District made periodic payments 
into the Interest and Revenue Accounts that were used, along with the interest earned, to provide the 
required debt service payments. 

Under Section 148(f)(4)(A), the rebate requirement does not apply to amounts in certain bona fide 
debt service funds. The Regulations define a bona fide debt service fund as one that is used 
primarily to achieve a proper matching of revenues with principal and interest payments within each 
bond year. The fund must be depleted at least once each bond year, except for a reasonable 
carryover amount not to exceed the greater of the earnings on the fund for the immediately 
preceding bond year or 1/12'11 of the principal and interest payments on the issue for the immediately 
preceding bond year. 

We have reviewed the Interest and Revenue Accounts and have determined that the funds deposited 
have functioned as a bona fide debt service fund and are not subject to the rebate requirement. 

DEFINITIONS 

6. Fmal Computation Date 

August 24, 2018. 

7. Computation Period 

The period beginning on May 1 ,  2008, the date of the closing, and ending on August 24, 2018, the Final 
Computation Date. 

8. Temporary Period 

The period ending three years from the date of the closing during which time arbitrage profits and losses 
may be blended. 

5 



9. Yield Reduction Period 

The period subsequent to the Temporary Period that proceeds are yield restricted to the yield on the 
Bonds, plus 0.125%. 

10. Bond Year 

Each one-year period ( or shorter period from the date of issue) that ends at the close of business on the 
day in the calendar year that is selected by the Issuer. If no day is selected by the Issuer before the earlier 
of the final maturity date of the issue or the date that is five years after the date of issue, each bond year 
ends at the close of business on the anniversary date of the issuance. 

11. Bond Yield 

The discount rate that, when used in computing the present value of all the unconditionally payable 
payments of principal and interest with respect to the Bonds, produces an amount equal to the present 
value of the issue price of the Bonds. Present value is computed as of the date of issue of the Bonds. 

12. Taxable Investment Yield 

The discount rate that, when used in computing the present value of all receipts of principal and interest 
to be received on an investment during the Computation Period, produces an amount equal to the fair 
market value of the investment at the time it became a nonpurpose investment. 

13. Issue Price 

The price determined on the basis of the initial offering price to the public at which price a substantial 
amount of the Bonds was sold. 

14. Rebatable Arbitrage 

The Code defines the required rebate as the excess of the amount earned on all nonpurpose investments 
over the amount that would have been earned if such nonpurpose investments were invested at the Bond 
Yield, plus any income attributable to the excess. Accordingly, the Regulations require that this amount 
be computed as the excess of the future value of all the nonpurpose receipts over the future value of all 
the nonpurpose payments. The future value is computed as of the Final Computation Date using the 
Bond Yield. 

15. Yield Reduction Liability 

The Rebatable Atbitrage accumulated after the Temporary Period, at the bond yield plus 0.125%. 
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16. Funds and Accounts 

The Funds and Accounts activity used in the compilation of this Report was received from Deer Run 
Community Development District and Regions Bank, Trustee, as follows: 

Account Name Account Number 
Project Acquisition & Construction 3280000960 

Interest 3280000988 
Capitalized Interest 3280000997 

Debt Service Reserve 3280001013 
Revenue 3280002003 

Costs of Issuance 3280000979 

METHODOLOGY 

Bond Yield 

The methodology used to calculate the bond yield was to determine the discount rate that produces the 
present value of all payments of principal and interest through the maturity date of the Bonds. 

Investment Yield and Rebate Amount 

The methodology used to calculate the Rebatable Arbitrage and Yield Reduction Liability, as of August 
24, 2018, was to calculate the future value of the disbursements from all funds, subject to rebate, and the 
value of the remaining bond proceeds, at the yield on the Bonds, to August 24, 2018. This figure was 
then compared to the future value of the deposit of bond proceeds into the various investment accounts 
at the same yield. The difference between the future values of the two cash flows, on August 24, 2018, 
is the Rebatable Arbitrage and Yield Reduction Liability. 
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Par Amount 
Underwriter's Discount 

$8,165,000 
Deer Run Community Development District 

(City of Bunnell, Florida) 
Special Assessment Bonds, Series 2008 

Delivered: May 1, 2008 

Sources of Funds 

Total 

Uses of Funds 

Project Acquisition & Construction Account 
Capitalized Interest Account 
Cost of Issuance Account 
Debt Service Reserve Account 

Total 

8 

$8,165,000.00 
-122.475.00 

$8,042,525.00 

$6,291,597.45 
904,624.42 
151,000.00 
695,303.13 

$8,042,525.00 



PROOF OF ARBITRAGE YlELD 

S8,165,000 
Deer Run Community Development District 

(City of Bunnell, Florida) 

Date 

1 1/01/2008 
05/01/2009 
1 1/01/2009 
05/01/201 0  
1 1/01/2010 
05/01/201 I 
1 1/01/201 I 
05/01/2012 
I 1/01/2012 
05/01/201 3  
1 1/01/201 3  
05/01/2014 
1 1/01/2014 
05/01/201 5  
l 1/01/201 5  
05/01/2016 
l l/0l/201 6  
05/01/20 17  
l l/01/201 7  
05/01/2018 
1 1/01/2018 
05/01/201 9 
1 1/01/2019  
05/01/2020 
1 1/01/2020 
05/01/2021 
1 1/01/202 l 
05/01/2022 
1 1/01/2022 
05/01/2023 
1 1/01/2023 
05/01/2024 
l l/01/2024 
05/01/2025 
l l/01/2025 
05/01/2026 
I l/01/2026 
05/01/2027 
1 1 /01/2027 
05/01/2028 
1 1/01/2028 
05/01/2029 
1 1/01/2029 
05/01/2030 
1 1/01/2030 
05/01/203 1 
1 1/01/203 l 
05/01/2032 
I l/01/2032 
05/01/2033 
1 1/01/2033 
05/01/2034 
1 1/01/2034 
05/01/2035 
1 1/01/2035 
05/01/2036 
1 1/01/2036 

Special Assessment Bonds, Series 2008 

Debt Service 

3 1 1,290.63 
3 1 1 ,290.63 
3 l l ,290.63 
386,290.63 
308,431 .25 
388,431.25 
305,381 .25 
390,381.25 
302,140.63 
392,140.63 
298,709.38 
398,709.38 
294,896.88 
399,896.88 
290,893.75 
405,893.75 
286,509.38 
4 1 1,509.38 
281,743.75 
416,743.75 
276,596.88 
421 ,596.88 
271 ,068.75 
426,068,75 
265,159.38 
435,159.38 
258,678.13 
443,678,13 
251 ,625.00 
446,625.00 
244,190.63 
459, 190.63 
235,993.75 
465,993.75 
227,225.00 
477,225.00 
217,693.75 
482,693.75 
207,590.63 
497,590.63 
1 96,534.38 
506,534.38 
184,715.63 
519,715.63 
17 1 ,943.75 
536,943.75 . 
1 58,028.13 
548,028.13 
143,159.38 
563,159.38 
127, 146.88 
582,146.88 
1 09,800.00 
599,800.00 
9 1 , 1 18.75 

621 , 1 1 8.75 
70,912.50 

9 

Presenl VaJue 
lo 05/01/2008 

@ 7 .6250000% 

299,858.52 
288,846.26 
278,238.42 
332,594.89 
255,805.65 
3 10,324.64 
235,014.59 
289,395.49 
215,755.70 
269,739.99 
197,925.94 
254,484.10 
181,3 1 1 .24 
236,838.83 
165,954.73 
223,058,08 
151,668,29 
209,838.92 
138,391 .99 
197,186.01 
126,067.93 
185,099.43 
1 14,640.35 
173,575.36 
104,055.67 
164,496.80 
94, 193.12 

155,624.45 
85,018.60 

145,362.89 
76,557.87 

138,676.93 
68,653.40 

130,584.61 
61,336.41 

124,089.72 
54,526.66 

116,462.20 
48,247.12 

1 1 1 ,400.26 
42,384.09 

105,226.14 
36,963.13 

100,180.04 
31 ,926.56 
96,038.40 
27,227.07 
90,953.55 
22,886.90 
86,725.90 
18,861 .38 
83,186.10 
15, 1 13 .70 
79,528.97 
1 1 ,637.96 
76,41 7.75 
8,404. 13  



PROOF OF ARBITRAGE YIELD 

$8,165,000 
Deer Run Community Development District 

(City ofBunnell, Florida) 
Special Assessment Bonds, Series 2008 

Date Debt Service 

05/01/2037 645,912.50 
1 1/01/2037 48,990.63 
05/01/2038 668,990.63 
1 1/01/2038 25,353. 13 
05/01/2039 690,353. 1 3  

2 1,714,625.00 

Proceeds Summary 

Delivery date 
Par Value 

Target for yield calculation 

10 

Present Value 
to 05/01/2008 

@ 7.6250000% 

73,738.45 
5,387.45 

70,866.51 
2,587.04 

67,856.74 

8,165,000.00 

05/01/2008 
8,165,000.00 

8,165,000.00 



BOND DEBT SERVICE 

$8,165,000 
Deer Run Community Development District 

(City of Bunnell, Florida) 
Special Assessment Bonds, Series 2008 

Dated Date 05/01/2008 
Delivery Date 05/01/2008 

Period Annual 
Ending Principal Coupon Interest Debt Service Debt Service 

1 1/0 1/2008 3 1 1 ,290.63 3 1 1 ,290.63 
05/01/2009 3 1 1,290.63 3 1 1,290.63 622,58 1 .25 
1 1/01/2009 3 1 1 ,290.63 3 1 1,290.63 
05/01/20!0 75,000 7.625% 3 1 1 ,290.63 386,290.63 697,58 1 .25 
1 1/01/2010 308,431 .25 308,431.25 
05/01/201 I 80,000 7.625% 308,431 .25 388,431 .25 696,862.50 
1 1/01/201 1  305,381 .25 305,381.25 
05/01/2012 85,000 7.625% 305,381 .25 390,381.25 695,762.50 
1 1 /01/2012 302,140.63 302,140.63 
05/01/2013 90,000 7.625% 302,140.63 392,140.63 694,28 1 .2 5  
1 1/01/2013 298,709.38 298,709.38 
05/01/2014 100,000 7.625% 298,709.38 398,709.38 697,41 8.75 
1 1/01/2014 294,896.88 294,896.88 
05/01/201 5  105,000 7.625% 294,896.88 399,896.88 694,793.75 
1 1/01/2015 290,893.75 290,893.75 
05/01/2016  1 15,000 7.625% 290,893.75 405,893.75 696,787.50 
1 1/01/2016 286,509.38 286,509.38 
05/01/201 7  125,000 7.625% 286,509.38 4 1 1,509.38 698,018.75 
1 1/01/2017  281 ,743.75 281,743.75 
05/01/2018 135,000 7.625% 281,743.75 4 16,743.75 698,487.50 
1 1/01/2018  276,596.88 276,596.88 
05/01/201 9  145,000 7.625% 276,596.88 421,596.88 698, 193.75 
1 1/01/2019 271,068.75 271,068.75 
05/01/2020 155,000 7.625% 271 ,068.75 426,068.75 697, 137.50 
1 1/0 1/2020 265,159.38 265,159.38 
05/01/2021 170,000 7.625% 265,159.38 435,159.38 700,3 18.75 
1 1/01/2021 258,678.13 258,678.1 3  
05/01/2022 185,000 7.625% 258,678.13 443,678.13 702,356.25 
1 1 /01/2022 251 ,625.00 25 1,625.00 
05/01/2023 195,000 7.625% 251 ,625.00 446,625.00 698,250.00 
1 1/01/2023 244, 190.63 244,190.63 
05/01/2024 2 15,000 7.625% 244, 190.63 459, 190.63 703,381.25 
I 1/01/2024 235,993.75 235,993.75 
05/01/2025 230,000 7.625% 235,993.75 465,993.75 701,987.50 
1 1/0 1/2025 227,225.00 227,225.00 
05/01/2026 250,000 7.625% 227,225.00 477,225.00 704,450.00 
1 1/01/2026 2 17,693.75 2 1 7,693.75 
05/01/2027 265,000 7.625% 2 17,693.75 482,693.75 700,387.50 
1 1/0 1/2027 207,590.63 207,590.63 
05/01/2028 290,000 7.625% 207,590.63 497,590.63 705,18 1 .25 
1 1/01/2028 196,534.38 1 96,534.38 
05/01/2029 310,000 7.625% 196,534.38 506,534.38 703,068.75 
1 1/01/2029 184,71 5.63 1 84,715.63 
05/0ln030 335,000 7.625% 184,715.63 519,715.63 704,431.25 
1 1/01/2030 171 ,943.75 1 7 1 ,943.75 
05/01/203 1 365,000 7.625% 17 1,943.75 536,943.75 708,887.50 
1 1/01/203 1 1 58,028.13 158,028. 1 3  
05/01/2032 390,000 7.625% 1 58,028.13 548,028. 1 3  706,056.25 
1 1/01/2032 143, 159.38 143,159.38 
05/01/2033 420,000 7.625% 143,159.38 563,159.38 706,31 8.75 
1 1/01 /2033 127,146.88 127,146.88 
05/01/2034 455,000 7.625% 127,146.88 582,146.88 709,293.75 
1 1 /01/2034 109,800.00 109,800.00 
05/01/2035 490,000 7.625% 109,800.00 599,800.00 709,600.00 

1 1  



BOND DEBT SERVICE 

S8,165,000 
Deer Run Community Development District 

(City of Bunnell, Florida) 
Special Assessment Bonds, Series 2008 

Period Annual 
Ending Principal Coupon Interest Debt Service Debt Service 

1 1/01/2035 91,1 18.75 91 , 1 18.75 
05/01/2036 530,000 7.625% 91,1 18.75 621 , 1 18.75 712,237.50 
1 1 /0 1/2036 70,9 12.50 70,912.50 
05/01/2037 575,000 7.625% 70,9 12.50 645,9 12.50 716,825.00 
1 1/0 1/2037 48,990.63 48,990.63 
05/01/2038 620,000 7.625% 48,990.63 668,990.63 717,981.25 
1 1/01/2038 25,353.13 25,353. 1 3  
05/01/2039 665,000 7.625% 25,353. 13  690,353 . 13  715,706.25 

8,165,000 13,549,625.00 2 1,714,625.00 2 1,714,625.00 
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$ 8 , 165 , 000 
Deer Run Community Development District 

(City of Bunnell ,  Florida) 
Special Assessment Bonds , Series 2008  

Proj ect Acquisition and Construction Account 

ARBITRAGE REBATE CALCULATION 
DETAIL REPORT 

FUTURE VALUE @ 
RECEIPTS BOND YIELD OF 

DATE DESCRIPTION (PAYMENTS ) ( 7 . 625 000% )  

05/01/08 Beg Bal -6 , 291 , 597 . 45 -13 ,  613 , 0 3 9 . 12 
05/2 8/08 47 , 658 . 99 102 , 5 41 . 95 
05/2 9/08 3 , 622 , 111 . 88 7 , 7 9 1 , 62 9 . 66 
06/26/08 -2 9 , 87 6 . 33 -63 , 9 0 8 . 15 
06/26/08 2 , 664 , 009 . 98 5 , 6 98 , 5 5 6 . 28 
07/01/08  -52 . 27 -111 . 69  
07/02/08  4 , 2 96 . 95 9 , 1 8 0 . 10 
11/06/09  -6 . 02 - 1 1 . 63 
12/02/09  -5 . 72  - 1 0 . 99 
01/05/10 -5 . 91 - 1 1 . 28 
02/02/10  -5 . 91 - 1 1 . 22 
03/02 / 1 0  -5 . 33 - 1 0 . 05 
04/05/ 1 0  -5 . 91 - 1 1 . 07 
05/04/10  -5 . 72  -1 0 .  65 
06/02/10  -5 . 91 - 1 0 . 94 
07/02/10  -5 . 72  - 1 0 . 52 
08/03/10  -6 . 42 - 1 1 . 73 
09/02/10  -5 . 91 - 1 0 . 74 
10/04/10  -5 . 72 - 1 0 . 32 
1 1 /02/10  -5 . 91 - 1 0 . 60 
12/02/10  -3 . 18 -5 . 67 
01/04/11  -3 . 2 9 - 5 . 83 
02/02/11  -3 . 2 9 -5 . 7 9 
03/02/11  -2 . 97 -5 . 20 
04/04/11  -3 . 2 9 -5 . 72 
05/03/11 -3 . 17 -5 . 48 
0 6/02/11  -2 . 64  -4 . 53 
07 /05/11 -0 . 7 9 -1 . 35 
08/02/11 -0 . 81 -1 . 37 
09/02/11  -0 . 80 -1 . 35 
10/04/11  -0 . 77 -1 . 29 
11/02/11  -0 . 77 -1 . 28 
12/02 / 1 1  -0 . 74 - 1 . 22 
01/04/12  -0 . 71  - 1 . 17 
02/02/12 -0 . 64 - 1 . 05 
03/02/12 -0 . 59 - 0 . 96 
04/03/12  -0 . 63 - 1 . 02 
05/02/12 -0 . 59 -0 . 95 
06/04/12 -0 . 60 - 0 . 96 
08/24/18  Bal 107 . 75 107 . 75 
08/24/18  Ace 0 . 1 1 0 . 1 1 ----------------------------------------------------------------
08/24/18  TOTALS : 

ISSUE DATE : 05/01/08 
COMP DATE : 0 8/2 4/18 
BOND YIELD : 7 . 625000% 

1 6 , 553 . 23 -75 , 237 . 03 

REBATABLE ARBITRAGE : -75, 237 . 03 
NET INCOME : 1 6 , 553 . 23 
TAX INV YIELD : 2 . 4 1 9846%  
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$8 , 1 65 , 000 
Deer Run Community Development District 

(City of Bunnell , Florida) 
Special Assessment Bonds , Series 2008  

Capitalized Interest 

ARBITRAGE REBATE CALCULATION 
DETAIL REPORT 

DATE DESCRIPTION 

0 5/01/08 Beg Bal 
06/04/08 
07/02/08 
08/04/08 
0 9/03/08 
1 0/02/08 
1 0/31/08 
11/04/08 
12/02/08 
01/05/09  
02/03/09 
03/03/09 
04/02/09 
05/01/09  
05/04 /09  
0 6/02 /09 
07/02/09 
08/04 /09  
09/02/09  
1 0/02/09  
1 1/02 /09  
05/03/10 

08/24/18  TOTALS : 

I SSUE DATE : 0 5/01/08 
COMP DATE : 0 8/24/18  
BOND YIELD : 7 . 62 5000% 

FUTURE VALUE @ 
RECEIPTS BOND Y IELD OF 

(PAYMENTS ) ( 7 .  625000% )  

-904 , 624 . 42 -1 , 957 , 32 2 . 88 
-1 , 4 40 . 7 6 - 3 , 0 96 . 04 
-1 , 300 . 72 -2 , 7 7 8 . 8 9 
-1 , 365 . 84 -2 , 8 98 .  67 
- 1 , 381 . 4 9  -2 , 91 4 . 2 6 
-1 , 381 . 37 -2 , 8 9 6 . 49  

311 , 2 90 . 63 6 4 8 , 934 . 4 6 
-1 , 520 . 1 8 -3 , 1 66 . 42 
-1 , 240 . 91 - 2 ,  5 6 9 . 72 

-973 . 70 -2 , 0 02 . 59 
-731 . 88  - 1 , 4 9 6 . 51 
-42 6 . 56 -8 6 6 .  78 
-359 . 4 8  -7 2 6 . 09 

311 , 22 6 . 27 624 , 8 4 3 . 29 
-278 . 0 9 -557 . 97 
-234 . 15 -4 67 . 08 
-169 . 65 -336 . 31 
- 1 1 1 . 15 -2 1 8 . 88 

-44 . 7 1  -87 . 53 
-17 . 10 -33 . 27 

309 , 8 85 . 38 5 9 9 , 1 7 8 . 23 
0 . 08 0 . 15 

1 4 , 800 . 20 -111 , 4 80 . 24 

REBATABLE ARBITRAGE : -11 1 , 480 . 24 
NET INCOME : 1 4 , 800 . 2 0  
TAX INV YIELD : 1 . 619160%  
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$8, 165, 000 
Deer Run Community Development District 

(City of Bunnell ,  Florida) 
Special Assessment Bonds , Series 2008 

Costs of Issuance 

ARBITRAGE REBATE CALCULATION 
DETAIL REPORT 

DATE DESCRIPTION 

0 5/01/08 Beg Bal 
05/01/08 
05/01/08 
05/01/08 
05/01/08 
05/01/08 
05/08/08 
05/31/08 
0 6/04/08 
0 6/23/08 
06/26/08 
07/01/08  

08/24/18 TOTALS : 

RECEIPTS 
(PAYMENTS )  

-151 , 00 0 . 00 
5 , 000 . 00 
5 , 0 00 . 00 

12 , 500 . 00 
15 , 0 0 0 . 00 
17 , 304 . 00 
53, 000 . 00 

5 , 07 7 . 27 
4 , 551 . 73 
3 , 80 4 . 42 

29, 87 6 . 33 
52 . 27 

1 6 6 . 02 

FUTURE VALUE @ 
BOND YIELD OF 

( 7 .  62 5 000% )  

-326 , 7 1 6 . 53 
1 0 , 8 18 . 43 
1 0 , 8 18 . 43 
2 7 , 0 4 6 . 07 
32 , 4 55 . 28 
3 7 , 4 40 . 42 

1 1 4 , 5 08 . 60 
1 0 , 9 1 9 . 59 

9 , 7 8 1 . 19 
8 , 1 4 3 . 07 

63, 9 0 8 . 15 
1 1 1 .  69 

-7 65 . 61 

ISSUE DATE : 05/01/08 REBATABLE ARBITRAGE : -765 . 61 
COMP DATE : 08/24/18  NET INCOME : 1 66 . 02 
BOND YIELD : 7 . 625000%  TAX INV YIELD : 2 . 391596% 
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DATE 

05/01/08 
06/04/08 
07/02/08 
08/04/08 
09/03/08 
10/02/08 
1 1/04/08 
12/02/08 
01/05/09  
02/03/09  
03/03/09 
04/02/09  
05/04/09  
0 6/ 02/09 
06/02/09 
07/02/09  
08/04/09  
0 9/02/09  
10/01/09  
1 1 /04/09  
12/02/09  
01/05/10  
02/02/10  
03/02/10 
04/05/10 
05/04/10 
06/02/10  
07/02/10  
08/03/10 
09/ 02/10 
1 0 / 04/10  
11/01/10  
1 1 / 02/10  
12/02/10  
01/04/11  
02/02/11 
03/02/11 
04/04/11  
04/08/11  
05/03/ 1 1  
05/24/11  
06/02/11  
06/13/11  
07/05/11  
07/08/11  
08/02/11  
08/11/11  
08/22/11  

$ 8 , 165 , 000 
Deer Run Community Development District 

(City of Bunnell,  Florida} 
Special Assessment Bonds , Series 2008 

Debt Service Reserve Account 

ARBITRAGE REBATE CALCULATION 
DETAIL REPORT 

RECEIPTS 
DESCRIPTION (PAYMENTS ) 

Beg Bal -695, 303 . 13 
1 , 4 4 0 . 7 6  
1 , 300 . 72 
1 , 365 . 84 
1 , 381 . 4 9 
1 , 381 . 37 
1 , 520 . 18 
1 , 2 4 0 . 91 

973 . 7 0  
731 . 88 
426 . 56  
359 . 4 8  
278 . 09  
234 . 15  

44 . 7 1  
1 6 9 . 95 
111 . 15 

4 4 . 7 1  
17 . 10  

6 . 02 
5 .  72 
5 . 91 
5 . 91 
5 . 33 
5 . 91 
5 .  72  
5 . 91 
5 . 72 
6 . 42 
5 . 91 
5 .  72 

308 , 42 9 . 35 
5 . 91 
3 . 18 
3 . 2 9  
3 . 2 9  
2 . 97 
3 . 29 

1 , 871 . 62 
3 . 17  

288 , 691 . 04 
2 . 64 

17 8 . 50 
0 . 7 9 

634 . 00 
0 . 81  

312 . 00 
2 , 000 . 00  
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FUTURE VALUE @ 
BOND YIELD OF 

( 7 . 6 2 5 0 00% )  

- 1 , 504 , 4 1 7 . 41 
3 , 0 9 6 . 04 
2 , 7 78 . 8 9 
2 , 8 98 . 67 
2 , 9 1 4 . 26 
2 , 8 9 6 . 49 
3 , 1 66 . 42 
2 , 5 6 9 . 72 
2 , 0 0 2 . 59 
1 , 4 9 6 . 51 

8 6 6 . 78 
7 2 6 . 09 
5 5 7 . 97 
4 6 7 . 08 

8 9 . 1 9 
3 3 6 . 91 
2 1 8 . 88 

8 7 . 53 
3 3 . 28 
1 1 . 64 
1 0 . 99 
1 1 . 28 
1 1 . 22 
1 0 . 05 
1 1 . 07 
1 0 . 65 
1 0 .  94 
1 0 . 52 
1 1 . 73 
1 0 . 74 
1 0 . 32 

553 , 4 7 9 . 60 
1 0 . 60 

5 .  67 
5 . 83 
5 . 7 9 
5 . 20 
5 .  72 

3 , 2 5 0 . 80 
5 . 48 

49 6 , 653 . 1 9 
4 . 53 

3 0 5 . 87 
1 . 35 

1 , 0 8 0 . 78 
1 . 37 

528 . 23 
3 , 3 7 8 . 36 



DATE 

09/02/11  
09/26/11  
10/04/11  
1 0/13/11  
1 0/17 /11  
1 1/02 / 1 1  
12/02/11  
1 2/07 / 1 1  
1 2/07 / 1 1  
12/30/11  
12/30/11  
01/04/12 
0 1 /04/12 
01/27/12 
02/02/12 
03/02/12 
03/06/12 
04 /03/12 
04/12/12  
04/13/12  
05/02/12  
05/24/12  
06/04/12  
0 6/20/12 
0 6/22/12 
0 6/22/12  
0 6/25/12 
0 8/01/12 
09/10/12  
1 0 /02/12 
1 0/02/12 
1 0/31/12 
10/31/12  
1 1 /19/12 
1 1 /26/12 
1 1 /30/12 
12/03/12 
12/18/12 
02/05/13 
02/28/13 
10/31/13  

$8 , 1 65 , 000  
Deer Run Community Development District 

(City of Bunnel l ,  Florida) 
Special Assessment Bonds , Series 2008 

Debt Service Reserve Account 

ARBITRAGE REBATE CALCULATION 
DETAIL REPORT 

RECEIPTS 
DESCRIPTION (PAYMENTS ) 

0 . 80 
72 0 . 00  

0 . 77 
2 , 00 0 . 00 

2 73 . 00 
0 . 77 
0 . 7 4 

4 , 000 . 00 
4 , 000 . 00 
1 , 8 9 0 . 00 
1 , 2 60 . 00 

o .  7 1  
3 , 552 . 50 

858 . 00 
0 . 64 
0 . 59 

1 4 5 . 50 
0 . 63 

117 . 00  
3 , 485 . 00 

0 . 59 
2 , 869 . 50 

0 . 60 
897 . 00 

3 , 500 . 00 
3 , 500 . 00 

472 . 50 
1 1 7 .  00  
390 . 00 
507 . 1 0 

5 , 500 . 00 
7 4 1 .  00 

3 , 50 0 . 00 
8 , 735 . 00 
3 , 500 . 00 

-474 , 7 61 . 2 6 
474 , 7 6 1 . 2 6  

1 , 353 . 70 
3 , 8 6 9 . 2 0  
6 , 911 . 40 
3 , 500 . 00 
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FUTURE VALUE @ 
BOND YIELD OF 

( 7 .  6 2 5 0 0 0 % )  

1 . 35 
1 , 20 7 . 64 

1 . 2 9  
3 , 3 42 . 73 

4 5 5 . 90 
1 . 28 
1 . 22 

6 , 6 1 0 . 84 
6 , 6 1 0 . 8 4 
3 , 1 08 . 72 
2 , 0 72 . 4 8 

1 . 17 
5 , 8 3 8 . 3 9 
1 , 4 03 . 3 6 

1 . 05 
0 . 9 6 

2 3 6 . 0 6 
1 . 02 

1 8 8 . 4 1 
5 , 6 1 0 . 80 

0 . 95 
4 , 5 80 . 65 

0 . 96 
1 , 4 2 4 . 18 
5 , 5 5 4 . 70 
5 , 554 . 70 

7 4 9 . 42 
1 8 4 . 1 9 
6 0 9 . 0 0  
7 8 8 . 24 

8 , 54 9 . 25 
1 , 1 4 5 . 13  
5 , 4 0 8 . 86 

1 3 , 4 4 5 . 7 6 
5 , 3 7 9 . 71 

-72 9 , 1 2 9 . 37 
728 , 6 7 4 . 82 

2 , 0 7 1 . 22 
5 , 8 62 . 50 

1 0 , 422 . 00 
5 , 0 1 8 . 87 



$ 8 , 1 65 , 000 
Deer Run Community Development District 

(City of Bunnel l ,  Florida) 
Special Assessment Bonds , Series 2008 

Debt Service Reserve Account 

ARBITRAGE REBATE CALCULATION 
DETAIL REPORT 

FUTURE VALUE @ 

DATE DESCRIPTION 

08/24/18  Bal 
08/24/18  Ace 

0 8/24 /18  TOTALS : 

I SSUE DATE : 05/01/08 
COMP DATE : 08/24/18 
BOND YIELD : 7 . 625000% 

RECEIPTS BOND YIELD OF 
( PAYMENTS ) ( 7 .  625000% ) 

2 1 , 3 1 0 . 67 2 1 , 3 10 . 67 
2 1 .  62 2 1 .  62 

13 , 4 3 9 . 20 -284 ,  0 3 1 . 05 

REBATABLE ARBITRAGE : -284 , 031 . 05 
NET INCOME : 13 , 439 . 20 
TAX INV YIELD : 0 . 615964% 
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$8 , 165 , 000 
Deer Run Community Development District 

(City of Bunnell,  Florida) 
Special Assessment Bonds , Series 2008  

Rebate Computation Credits 

ARBITRAGE REBATE CALCULATION 
DETAIL REPORT 

FUTURE VALUE @ 
BOND YIELD OF 

DATE DESCRIPTION 
RECEIPTS 

( PAYMENTS)  ( 7 . 625000% )  

04/30/09  
04/30/10  
0 4 /30/11 
04 /30/12 
04/30/13  
0 4 /30/14  
04/30/15  
04/30/16  
0 4/30/17 
04/30/18  
08/24/18  
08/24/18  

08/24/18  TOTALS : 

-1 , 4 90 . 00 
-1 , 500 . 00 
-1 , 520 . 00 
-1 , 550 . 00 
-1, 5 9 0 . 00 
-1 , 62 0 . 00 
- 1 , 650 . 00 
-1 , 650 . 00 
-1 , 67 0 . 0 0  
-1 , 70 0 . 00 
-1 , 70 0 . 00 
-1 , 7 00 . 00 

-19 , 340 . 00 

-2 , 9 92 . 07 
-2 , 7 94 . 97 
-2 , 628 . 03 
-2 , 4 86 . 67 
-2, 366 . 93 
-2 , 2 37 . 71 
-2,  1 1 4 . 82 
-1 , 9 62 . 34 
-1 , 8 4 2 . 92 
-1 , 740 . 77 
-1 , 700 . 00 
- 1 , 7 0 0 . 00 

-2 6, 567 . 23 

ISSUE DATE : 
COMP DATE : 

05/01/08 REBATABLE ARBITRAGE : -2 6, 567 . 23 
08/24/18 

BOND YIELD : 7 . 625000% 
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$ 8 , 165 , 000 
Deer Run Community Development District 

(City of Bunnell ,  Florida) 
Special Assessment Bonds , Series 2008 

Proj ect Acquisition and Construction Account 

YIELD RESTRICTION CALCULATION 
DETAIL REPORT 

DATE DESCRIPTION 
RECEIPTS 

(PAYMENTS ) 

FUTURE VALUE @ 
BOND YIELD OF 

( 7 . 750000% )  

05/01/11  Beg Bal 
05/03/11  
0 6/02 / 1 1  
0 7  /05/11  
08/02 / 1 1  
09/02/11  
lQ/04 / 1 1  
11/02 / 1 1  
12/02/11  
01/04 /12  
02/02/12 
0 3/02/12 
04/03/12  
05/02/12 
06/04/12 
08/24 /18  Bal 
08/24 /18  Ace 

08/24/18  TOTALS : 

-92 . 13 
-3 . 1 7 
-2 . 64 
-0 . 7 9 
-0 . 81 
-0 . 8 0 
-0 . 77 
-0 . 77 
-0 . 74 
-0 . 71  

-0 . 64 
-0 . 59 
- 0 .  63 
- 0 . 59  
-0 . 60 

1 07 . 75 
0 . 1 1 

1 .  48 

ISSUE DATE : 05/01/08  YIELD REDUCTION AMT : -7 6 . 97 
COMP DATE : 08/2 4 / 18 NET INCOME : 1 . 48 
BOND YIELD : 7 . 750000% TAX INV YIELD : 0 . 190290% 

20 

-1 60 . 66 
-5 . 53 
-4 . 57 
-1 . 36 
-1 . 39 
- 1 . 3 6 
-1 . 30 
-1 . 29 
- 1 . 23 
- 1 . 18 
-1 . 05 
-0 . 97 
- 1 . 02 
-0 . 95 
-0 . 9 6 

1 0 7 . 75 
0 . 11 

- 7 6 . 97 



SECTION 4 



NOTICE OF MEETINGS 
DEER RUN 

COMMUNITY DEVELOPMENT DISTRICT 

The Board of Supervisors of the Deer Run Community Development District will 

hold their regularly scheduled public meetings for Fiscal Year 2020 at 3:00 pm at the 

Island Club, 501 Grand Reserve Drive, Bunnell, Florida 32110 on the fourth 

Wednesday of the following months: 

Exception: November 27, 2019 - 6:00 PM - Day Before Thanksgiving, Consider 

Rescheduling 

January 22, 2020 

March 25, 2020 

Exception: May 27, 2020 - 6:00 PM 

July 22, 2020 

Exception: August 26, 2020 - 6:00 PM 

The meetings are open to the public and will be conducted in accordance with the 
provisions of Florida Law for Community Development Districts. A copy of the agenda for a 
particular meeting may be obtained from the District Manager at 135 W. Central Blvd., Suite 
320, Orlando, FL 32801 . 

The meetings may be continued to a date, time, and place as evidenced by motion of 
the majority of Board Members participating at the meeting. There may be occasions when 
one or more Supervisors, staff or other individuals will participate by speaker telephone. 

Any person requiring special accommodations at the meetings because of a disability or 
physical impairment should contact the District Office at (407) 841-5524 at least forty-eight (48) 
hours prior to the meeting. If you are hearing or speech impaired, please contact the Florida 
Relay Service 1-800-955-8770, for aid in contacting the District Office. 

Each person who decides to appeal any action taken at these meetings is advised that 
person will need a record of the proceedings and that accordingly, the person may 
need to ensure that a verbatim record of the proceedings is made, including the 
testimony and evidence upon which such appeal is to be based. 

Ernesto Torres 
Governmental Management Services 
District Manager 


